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Message

From: I |/ O-THEFACEBOOK/OU=EXCHANGE ADMINISTRATIVE GROUP
(FyDIBOHF23sPDLT)/CN=RECIPIENTS/CN=]

Sent: 2/10/2020 9:45:55 PM

To: I G con ) I B @ b.com); Andrew Bocking [ @ .com); GG
S o) I - o), I B G ©.com); Guillermo Spiller
G com); I G- .com); Denise Moreno [ .com); GG
o com); I B - co); I b .com

cc: I b com)]

Subject: Re: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation

Attachments: image001.png; image002.png; image003.png; image004.png; image005.png; image006.png; image007.png;
image008.png; image009.png; image010.png; image011l.png; image012.png

Just wanted to update this thread — the team is ready to launch the checkpoint (line
tomorrow, Feb 11. Pls Imk if questions/concerns.

1 on the earlier plan) globally

From: [ B ©b.com>
Date: Wednesday, December 4, 2019 at 8:14 PM

To: G B @ b.com>, Andrew Bocking [l @ 5. com>, IEEGE
I © o>, I B o > .o, I B ¢ com>,
I B G 1b.com>, Guillermo Spiller | l@b.com>, GG
R ¢ b.com>, Denise Moreno [ I @ .com>, G B C b cor>, IR
I N < o>-com>, I b .com>

Cc: [ I > b com>

Subject: Re: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation

Our first rev of the modal concept put the confirmation on a second screen which was the same number of steps as the
current inline checkbox. Since then, we played with adding a little more friction to the process (while trying to keep the
UX simple) by having the user:

1) change the DOB

2) show modal screen with age checkbox
3) confirm age via checkbox

4) submit form again

This tweak should show some gains and is worth testing. Check out the design here (FYI It’s still WIP and does not have
the approved content). Will circle back with timeline after some further team discussions

From: [ B © . com>

Date: Wednesday, December 4, 2019 at 4:12 PM

To: Andrew Bocking [l @ -com>, GG B o>,
B ©G.com>, G G o -co>, T B © b .com>, Guillermo
Spiller [l @ b.com>, GGG B ¢ com>, Denise Moreno || I @ .com>,
I B > o.com>, I B @ fo.com>, I B © b .com>,

I G > o>
cc: (R b corm>

Subject: Re: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation

+ I o now manages this space in Ops.
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From: Andrew Bocking [l @fb.com>

Date: Monday, December 2, 2019 at 4:48 PM

To: I B 1o com>, I B - > com >, I
B o b.com>, I B @ (b.com>, Guillermo Spiller [ @ tb.com>, IR
B B ¢/ .com>, Denise Moreno [ @ -com>, N B . com>,
I N o5 .cor>, I B (> com>, I ¢ fb.com>
Ce: [ I © 5. com>

Subject: Re: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation

Thanks for the update!

#Jl}- where can we learn more about the confirmation screens + timelines for them? Seems pretty
urgent/important given the highlight (+checkbox only mitigating 30%).

Andrew

From: [ N © (b .com>

Date: Monday, December 2, 2019 at 2:41 PM

To: GGG G b .com>, Andrew Bocking [ @ .com>, IETEGEG
B G b.com>, I B @ b.com>, Guillermo Spiller [ @ tb.com>, IR
R @b .com>, Denise Moreno [ @ .com>, I B G .com>,
I N © o> -co>, I N < .o, I @b .com>
Cc: I I > b com>

Subject: Re: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation

S o Ops

Quick status update:
e Checkbox launched globally to 95% on 11/26 — observed 30% drop in ul3 DoB change attempts, which

translates into 2.3-3M global annual MAP impact (vs ~3.2-4M earlier)

Working team’s consensus is to:

o Continue to build and test potential confirmation screen designs — based on early design outcomes,
Profile team believes the incremental MAP impact would be immaterial @i}

Pls add on if | missed anything.

from: S S © . o>
Date: Friday, November 22, 2019 at 11:39 AM

To: GG B G b com>, Andrew Bocking [l @b.com>, IEGEN
B o -com>, GGG R @ b.com>, Guillermo Spiller [ @ fb.com>, IR
B @b com>, Denise Moreno [ @ . com>, N TG com>,
I N © b o>, I B @b .com>

Cc: I . o>

Subject: Re: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation
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Decision:

e Launch checkbox now, no checkpoint G}

e Follow up on time to build the age confirmation screen @ jjil] © N, © o provide input - start building
in parallel

e Follow up on data preservation Gl

e Ensure staffing to handle the volume increase @-, {f-

e Next week: share numbers on checkbox impact & [}

o  Week of Dec 2: launch checkpoint globally (pending {{’5‘3-’5 guidance, likely including all users from the last 35
days)

From: G <BG b.com>

Date: Friday, November 22, 2019 at 8:37 AM

To: Andrew Bocking [l .com>, G T - o>, N

I e b.com>, G @ > .com>, Guillermo Spiller [ lll@fb.com>,
I o (b .com>, Denise Moreno [ @ b.com>

Ce: I B @ fo.com>, I B < > com>, I B © b .com>

Subject: Re: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation

Hi Andrew, we rerun the numbers. For FB the rate from checkpointed to appeal clear is ~8.5%, which breaks down as
below:

Appeal rate: 48% (proportion of checkpointed users who appeal)
Appeal clear rate: 17.5% (proportion of appeals successfully cleared)

Answering your second question we never looked into whether stuck accounts end up creating a SUMA account.

M

From: Andrew Bocking [l @fb.com>

Date: Thursday, November 21, 2019 at 5:23 PM

To: I N © b com>, I B @ -com>, I
R c b com>, G R © . com>, Guillermo Spiller [l @fb.com>,
I R b com>, Denise Moreno [ @ b.com>
Ce: I S 1. cor, N S, .o, S . cor>

Subject: Re: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation

Thanks - that would be helpful. Have we ever looked into whether those stuck create a SUMA account?

From: [ B @b com>

Sent: Thursday, November 21, 2019 9:19:58 AM

To: S S o co»; S W - <or~> S
B (0. com>; Andrew Bocking [ ll@fb.com>; Guillermo Spiller [ @ fb.com>; IR
B ¢ (b.com>; Denise Moreno [ @b-.com>

Cc: SN A - <o~ S S .o S . b o>

Subject: Re: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation

We did some analysis in the past and we saw a combination of two factors:
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1. Verylow appeal rate from FB users (i.e. very few users who land in the U13 checkpoint even appeal.
We don’t see the same behavior for |G accounts in the same checkpoint)

2. Once people appeal, the clear rate is low. The appeal is solely ID-based and has non negligible friction
(particularly for teens who we believe are more likely to land in this checkpoint)

I can share numbers later on but we need to rerun few queries to make sure they are still up to date.

From: [ I © b .com>
Date: Thursday, November 21, 2019 at 4:29 PM

To: GG B & - o>, I B & . com>, Andrew Bocking
B G b.com>, Guillermo Spiller [ @ b.com>, GGG G b.com>, Denise
Moreno [ Gz G .com>, TGN G . com>

Ce: I B @b .com>, I B o > com>, I B o . com>

Subject: Re: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation

On #4 and #5, we are hoping to mitigate around half of the impact with this change. 2.6% of age changes on mobile are
to ul3 vs. 1.3% on www. This is super biased and hard to say how much of this is due to the checkbox, but this is our
best way to quickly estimate what kind of impact it would have before running a test.

There’s three main areas where we could work try to mitigate this impact:

1. Promote the edit birthday feature less. It currently sits right under current work, education, contact
info and city, meaning when a user goes to change where they live, work, etc. they have a good chance
to see birthday with an edit button.

2. Be more explicit than a checkbox like a confirmation screen, etc. to make sure users are really aware of what
they are doing

3. Optimize the checkpoint <- | have not looked into checkpoint clear rate yet, @ ||| | | QJEEE cou'd you share
some high level understanding of why it’s so low? Is it completions or decisions that cause the dropoff?

I think the main question is how much do we do before we ship vs. after we ship. We can use the 15 min to discuss.

Thanks,

From: [ B © (b .com>

Date: Thursday, November 21, 2019 at 3:32 PM

To: GGG B © b com>, Andrew Bocking [l @ fb.com>, Guillermo Spiller
G .com>, G @ - -com>, Denise Moreno [ I ™ -com>, R
I N © b .com>, I B > b .com>

Ce: I B @ fo.com>, I B > > com>, I B © b .com>

Subject: Re: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation

Sorry for splitting thread. Was sending from an airplane and | guess my email didn’t go through until this
morning. Pasting on top offjlfs much more detailed response to keep everything in the same place.

Yes, | believe the primary way you clear a checkpoint is by providing ID.
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From: Andrew Bocking || @ fb.com>

Date: Thursday, November 21, 2019 at 10:22 AM

To: R G b .com” R @ .com>, GGG 2 b.com>, Guillermo Spiller
G com>, G . con>, Denise Moreno I G .com>, I
I - fb.com>

Ce: [N B © . com>, I B o > com>, I B o b.com>,
I B 2 fb.com>

Subject: Re: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation

Is an ID required in all/most cases? Just wondering why clear rates are so low.

From: [IIIGIGNGEN B ©1b.com>

Sent: Thursday, November 21, 2019 7:20:54 AM

To: Andrew Bocking [ I@ o .com>; NG B @ . com>; Guillermo Spiller
G com>; G © . com>; Denise Moreno [ G -com>; I
I N ©fb.com>
Cc: I B @ 1b.com>; I B > f>.com>; I I © b com>;
I B @ b.com>

Subject: Re: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation

(new) #6 — Who can provide more insights on the actual checkpoint experience? Is it awful for people to get through if
they did this accidentally?

CO does a quick visual inspection to see if it looks like it’s obviously a mistake—described here. After that they are
checkpointed and I believe generally have to provide ID to get out.

From: [ I © (b .com>

Date: Wednesday, November 20, 2019 at 11:38 PM

To: Andrew Bocking [l @fb.com>, Guillermo Spiller | il@fb.com>, I EEGEGEG
B @ b.com>, Denise Moreno [ @™ com>, GG EE © - com>,
I B © fo.com>

Ce: S I @b <o, I S b o>, I W b <o,
G .com' I @b.com>

Subject: Re: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation

Great — we’ll set up 15 mins for this group to discuss live.

On #6

The best estimate for checkpoint pass through rate we have is 7% based on community reported ul3 checkpoint
(current state) — that’s what @ used for MAP impact calcs. The flows are below, and Z{ji} (who runs this on

Integrity) — pls chime in, if anything’s missing.

www checkpoint
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Mobile checkpoint
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Plesse Yerlly Your Information

- Your account has been locked because we

- need to confirm your age. Please complete

- the form below within 28 days to regain

~ access to your account. If you don’t confirm
your age within 28 days, your account will be
- deleted. Please keep in mind that you won't

. be able to access your account without

. completing this step.

. First name

LB ol

 Last name

L Ew Srndth

 Date of birth
2018 %3} January

Please provide a photo or scan of an 1D that
confirms your age. The ID must match the
. information fisted on the account. Once we

Please provide a photo or scan of an {D that
confirms your age. The ID must match the What happens to my 1D after |
information listed on the account. Once we send it to Facebook?

confirm your age, we'll delete your 1D from our
servers. Learn more about why we require 1D
and the different types of ID we accept below. Your 1D(s)

Submitting ID Cnoose Files  No file chosen

What types of 1D does We may encrypt and store your D for up to
Facebook accept? one year to improve our automated systems
for detecting fake 1Ds. Your ID will be stored
securely and will not be visible to anyone on
How do | upload my 1D to Facebook.

Facebook? if you don't want Facebook to use your iD to
improve our automated systems for detecting
fake 1Ds, you can adjust your identity

Why am | being asked to Confirmation Sstiings. If you turn this option

upload an 1D to Facebook? off, the copy of your ID will be deleted within
30 days of submission or when you turned this
option off.

What happens to my 1D after | Visit the Help Center to learn more about whist
send it to Facebook? happens i your 1 after you send it to us.

From: Andrew Bocking [ @ fb.com>
Date: Wednesday, November 20, 2019 at 5:37 PM

To: I SR, © 1o.com>, Guillermo Spiller G f.com-, I
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I @ fb.com>, Denise Moreno I ©.com>, I B ©b.com>
Cc: I B @ fo.com>, I B < 5. com>, I B © ©b>.com>,
I B © > com>, I B @ fb.com>

Subject: Re: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation
Thanks — super helpful!
For #4 - @] Sl do we not have any estimates given the comparison to WWW?

For #5 — Based on answer to #4, would be good to know @[l <l if there’s anything else we should consider
doing short term?

(new) #6 — Who can provide more insights on the actual checkpoint experience? Is it awful for people to get through if
they did this accidentally?

If easier we can also discuss live for 15min in the next 2 days.

I'd personally rather just get to a good conclusion here on making sure we don’t have a bunch of accidental checkpoints
and then rollout this change Globally.

Andrew

From: [ B @ (b.com>

Date: Wednesday, November 20, 2019 at 5:05 PM

To: Andrew Bocking [l @fb.com>, Guillermo Spiller || lli@b.com>, G
R ¢ b.com>, Denise Moreno [ @ .com>, GGG G H.com>
Cc: I N @5 .com>, I B 2 b com>, I B @ ©b.com>,
I B © >-com>, I . > com>

Subject: Re: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation

Thanks so much for your quick reactions Andrew! Pls see the responses in line i green below. Happy to set up time for
this group to discuss live too.

From: Andrew Bocking [l @fb.com>

Date: Wednesday, November 20, 2019 at 4:43 PM

To: NG B &b com>, Guillermo Spiller | @fo.com>, N
B @ b.com>, Denise Moreno [ @ .com>, GG GGG . com>
Cc: IS I 1. o>, I Wb <o, R .o
I B © b.com>, I B © fo.com>

Subject: Re: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation

ey D -

+@Guiliermo Oj @0enise to review as well.

Thanks for the summary!

Questions that may be tough to align on via email:
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1. How quickly would this need to ship in US? FYl we’re at risk for negative MAP growth in Q4 in US&CA
region due to other Integrity classifier launches in September. /s ai cngoing biseding, but there's no
specific target dote — 75 just g5 soon as possible. And thank yvou, super helpful perspective.

2. Why are we planning to limit to US in this proposal? Fhu Highest legol visk is in the U given (OPRA and
FTL The ideg was to strike middle ground between mitigoting legal risk asop and containing MAP
it

3. When does a decision need to be made + when do we need to ship? & specific date for either, but
asan for both,

4. Canyou better explain the “checkbox” that’s on WWW but not on mobile? Is that what triggers the
legal requirement for enforcement? I’'m unclear on what this checkbox means here... and how it fits
into the calculation for the impact to MAP/yr.

The checkbox i the extrg {1 friction to moke sure people don’t gecidentolly changes thelr age to ul3,
Todav, on wiww vou hove 2 steps {Lselect vour DoB 2. Confirm vour age vio the checkbox), while on
mabile it's just 1 step {select vour DoB) The proposed Ul chonge is to add the 279 step on mobile gs
Wt

The overoll MAP impoct s likely to go down with the introduction of the 299 step on mobile as it will
prevent more people from aocidenitclly changing their DoB to uld — but we Jdo't know by how much,

5. Why do we think it will take till Q1, 2020 to do anything to make sure people don’t do this by accident
and get stuck? @- you said we had ideas here? The Zns L step — the checkbox on mobile — was
whot N R - B 000520 for the immediote lounch. 01 was o high level estimote of how
fong it7d take to test the impoct of other options {eg moving Dol change setiing fo another placel.

Thanks,
Andrew

From: [ S @ >.com>

Date: Wednesday, November 20, 2019 at 4:03 PM

To: Andrew Bocking [ i@ fb.com>

cc: I B © >-com>, I o o>, I

R @ b.com>, I B < com>, I o>, I
B G b.com>

Subject: [AC Priv] Age enforcement - proposed fix to changing DoB on Profile escalation

Hi Andrew — we would love to get your reaction to our recommended approach to fixing the issue with the profile DoB

Thank you so much!

Context

Currently on FB, when a user attempts to change their age to under 13, a checkbox to confirm the age is shown on www
{not on mobile), an error is generated, and the action is logged in the table “edit_birthday” (userid, new age, old age,
and the error message are stored for 35 days). No enforcement action is taken. Checkpointing these users could result in
~126k/year in the US {~3.4M/year globally} MAP impact.

Proposed Solution
1. Adjust mobile DoB change flow by adding a checkbox to confirm you age after DoB change attempt on
mobile (note: www already has the checkbox) and launch it globally now
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2. Send to checkpoint those confirming their age is u13 in the US now — estimated MAP impact 664/day or
126k/year
3. Test flow options (Profile team), roll out best flow and checkpoint to RoW in Q1’20
Current wngwaLow {has checkbox, no checkpoint)

B B SRR S

Current mobile flow {no checkbox, no checkpoint)
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£ Edit Profile £ Edit Profile

BRIWDAY

Birthday August « 19 T mmrsnay

Birthday August 19

Birth Year 2014

Birth Year 1832

Fernaie
Femaig
. Male W
Male L
Custom
Custom

INTERSSTED 43

Wamen

Women

Men

LARGIAGES
LANGUEASEE

a @ 8 @ 2 = 0 w4 o o=

Proposed mobile flow (add checkbox globally, checkpoint routing TBD)
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BIRTHIAY

 Birthday 1 * August @
: Birth Year 1581 &
’ L3

¢ {confirm my age is 38.

- Nete: you can only change your Dirthelay w
L hmibedd marnbar of dmes.

| EMpER

Female

Male £

- Custom

HIGHLY CONFIDENTIAL (COMPETITOR)
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HRTRO&Y

Birth Year 1880 -

GENDER

Female
Blale

Custom

IHTERERTED I

Birthday 1+ August @
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BETTHINY
Birthday 1 © August P
Birth Year 1382 @

{ confirmy may age is 37. %

fioter vou can only changs your birthaday a
limited nursber of Bmes.

GENDER

Female

Bials et

Note: There are further optimizations that could add friction to the DoB change process. Testing those would be part of
Profile redesign, which is in progress, and in the Profile team’s scope.

Dec

e, dunch
R W ¥

by e

Frofte

sy, begat {TRUE

Integrity is fine with any option.
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