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Our Mission, Org, Team Structure, Goals &
Metrics (Onboarding #1)

Instagram’s mission is to bring you closer to the people and things you love.

There are three Product Groups within Instagram.

Sharing Experiences (8F, NYC) - Bringing you closer o the people vou love
interests (8F, MPK, and NYC} - Brnging you dloser o the things you love

Community (MPK, NYC, SF} - Grow our globat community while making Instagram the safest and kindest onfine
platform

HOW WE'RE STRUCTURED

Community's Missiorn: “Build an inclusive, supportive community on Instagram”

Communily’s Vision: hitps /i workplace comhictes/brati-westervelifig-communily-vision/ 5002557 36820747/
We imagine an Instagram that's:

Accessible and high-quality for anyons, anywhere,

inclusive of a diverse range of conwminities.

A place where people can express thelr identities however they want to,
A comimunity where people support each other and feed safe.

A valuable complement o offline fiends and passions.

Growth's Mission | Bring Instagram to the wordd and bring everyone closer on Instagram.

Wall-Being's Mission. To foster the safest, kindest, and most supportive global community.

Produdt Foundations Mission: Read miore here on What is Platforms & Interfaces (P07 Clean copy

How 1G Growth sits within the rest of the Instagram Organization:
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Growth Team Qverview

Mission: Bring Instagram to the world and bring everyone closer on Instagram.

OUR PRIORITIES

As Instagram continues 1o grow and evolve as one of the world's miost important Communities, we've shifted our focus and our
goals to the key products and platforms that bring evervone © Instagram and ensure they can engage with the people and things
thay love in an authentic and private way. In order to accomplish this, teams have already begun 1 self-organize into three
prmary workstreams: Mulliple Accounts, Graph, and Core Growth,

Muttiple Accounts

Multiple Accounts is one of IG Leadership's 6 company-wide product prorities in 2018, There has besen an organic accsleration
in the rate of Secondary Account creation by people who want 1 express other facets of their personality on instagram inan
authentic and private way. Whether if's a new business accourt, & side hobby, a finsta, or a shared account, there's a need for us
to lead the wansformation of Multiple Accounts into & world dass product experience. The Account identity team has already
shifted the majonty of its focus from login, contact poird confirmation, and account recovery worksireams to building the
foundation of an amazing Muliple Accounts experience. We want to enable this team o increase their focus on Muliple
Accounts in order o deliver on this ambitious vision,

Graph

The graph is at the heart of any social network. We now have over 850 billion conneclions on cur platform and we are uniquely
positicned to push the boundaries on understanding and influsncing graph size, freshness, and compaostiion with the goal of
increasing long-term engagement and retention. We've already made a lot of progress forming and testing hypotheses arcund
closeneass, network health, and graph evolution. In the process we need to bulld systems that balance fiends & interssts, growih
& engagement, and strategic pricriies across the company. We currently have three learmns working separately on individual
problerns that affect Graph Health, so we want 1o formally bring them them together to collaboratively deliver on this vision.

Core Growth

Finally, we need to belter understand how to accelerate our Communily’s growth in owr Focus Countiies (FCI in order to miore
sffectively bring our FCI comwnunity closer to their friends and interests. We need 1o build new sources of traffic and optirmize
axsting channals that we've hisltorically depricritized as we focused on driving fraffic from FB. We need {o continue to make i
easier to join and regain access while we understand how © more affectively connect new and resumedied users 1o value through
NUX and RUX, And we need 1o improve the effectiveness of the push nolification, email, and SMS experiences in order o
better re-engage people. We'll be far more effective at this if we can better understand and align the experiences people see at
sach step.

For more about our larger Growth team, please chedk out our 10 Comynunity Tearm and 1G Growth Team
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