Letter draft

Daar Adam,

it's been almost iwo years since | started supporting the Well-being team at Instagram. Dunng that time and through my
conversations with people | have found what, in nw experience, is the most imporiant thing for the company to be working on. |
know that you and the rest of the leadership team deeply cars about the people we serve and the coammunilies we are rying to
nurture, vet there are many challengss. | would like to bring fo your altention that today we don't understand, or have solutions
that improve the community for most of the bad expeniences people have on Instagram. | alse believe we have a great product
cpportunity here to innovale by investing in todls that help develop social norms. | believe that this gap is responsible for the
cyeles of finding new classes of hammiful content through the outside, and some of the concems people have aboul our services,

repoits have the contert taken down. OF 10,000 peaple who have a bad experience on Instagrarm, 100 report, and 2 get the
content taken down,

My daughter, now 186, is what we call an experimenting creator. She posts about cars, and in a recent post someone commentad
‘Get back to the kitcher'. it was an awful experience for her. She tried to report it, fo no avall as this is something far from
viclating policy, and so her anly options were to delete or block.

Why does someons think i is ok to post that? | belisve it is because it doesn't viclate policy, and other than deleling or blocking,
there is no fealure that helps people know that kind of behavior is not ok

Thers are many sxamples of this, Today we don't know what % of content people experience as harassment of racism racism is
policy viclating. We have done great work in driving down prevalence, and there will always be more to do, but what if policy
based solutions only cover a small percentage of whal is affecting people?

Paolicy is necessary when the content is cleatly inappropriate, vet it has many Bimitations. It trails behavior, the interventions ars
heavy, and getling the border line right is exdracrdinanly difficult. Policy enforcement is analogous o the pdlices, itis necessary to
prevant crime, but i is not what makeas a space feel safe. i is possible that over 88% of the content that causes bad experiences
is not policy violating.

What makes g workplace, or a school, of 2 dinner table feel safe is social norms.

Today most of the areas we are investing in make bad expeniences less visible: hide/delste/down
rank/block/personalize/unfoliow. While this is the best tool for some tssues, if someons goes around telling women 1o ‘getback
to the kitchery, and the only thing that happens is their content is deleted, dor't we run the risk of nommalizing bad bshavior?
How are people to leam to be members of a safe and supportive community without visible interventions that help set the social
norms for the environment?

| believe the most importart thing we should be working on is understanding the bad experiences that paople are having on the
platfornt, what is the content that causes them, how intense their experience is, and how they relate to policy vidlations. fwe
learn that 30% of the content that causes bad expaiiences is not something for which we could wiite an objective policy, what
wotild we build?

This is hand in hand with the opporiunity of bullding visible interventions that help sal the sodial norms for our communiies.
There is a great opportunity to innovate where our tools grow from making bad experiences invisible, to developing toolks where
there is no burden on the victim, We smpower the creators and community to set the nonms for their spaces, and we engage
with the actors who are the source of the content that drives bad experiences. If we can separate out the people who would
behave differently given feedback from those who are intentionally malicious, all of our systems become more effective.

 have been working with the Well-being tearm on this, and we have a few people working on understanding bad experiences,
but it is the things that you name as priorities that are fully resourced: Youth, Creators, efe. | believe this process of
understanding bad experiences, and building tools o create sodial nomns, is essential for Youth, From watching my daughter
when she was younger, the things she found dislressing online like rumors, people being mean, were not things that would be
covared by our current tools, Preliminary daia in the space supporis this, as well as the data from when we had differant fows
for people under 18 on Facsbook.

{ night be wrong about my assessment, and welcoms fesdback about any effort or dala that 'm missing. | believe thatitis
important to get the following efforts well-funded and prioritized:

« Whatis the content that is causing bad experences for cur users? How inlense is the sxperience?
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« What % of that content is policy vinlating 7 (1.2, how much of TRIPS is ditven by content other than what
cives Frevalence?)

» What are visible product soluions that make the community betler over tme? e.g. aclor feedback, comment
covers, pinnad conynents, sic.

The soluions we create | believe should have the following properties:

o The person who has the negaiive experience should feel heard, you don't “perceive’ racisim or harassment, you
axperience i, and you are the source of ruth for that.

« We should empower creators, comimurities, and instagram, in setting the social norms for the spaces they are a
part of.

« Where appropriate wa should give feedback 1 actors, in the beliaf that they are acting with good intention and

might have caused unintentional harm. This will allow us to separate the people who would behave differently given
feedback, from the ones who are intentionally causing ham.

if you would fike | can give miore details or specifics on this. | am appealing to you becausa | believe that working this way will
raquire a culturs shift. | know that you, Mark, Sheryl, and everyone in the leadership team deeply cares abaut the people we
serve, and the communities we are trving o nurlure, and | believe that this work will be of servics to that

Artu 1v]
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David Gillis opened your conversation with Miki Rothschitd, R GEEEE <vic Ancrews, IRV, -
T EF E E EE EEF ¥ F EF B ¥ [ |
Yoav Shapira, I N N R =2 = SR I Ao Bejer and SHER FEIOct 21, 2021 at
451 pm

R G o< your conversation with Miki Rothschild, Kyle Andrews, Ul VL A SHEEL. "I cHIL
S-S- e . EE W E | [s 7 < D=vic Gilts, EI I o=
shapira, A~ NI S S2vec O, B #:t o Beiar anc SH P. Qct 14, 2021 &t 2:09 pm

S. P 2dded vou o a document Oct 14, 2021 at 2:08 pm
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SHE P zccec vou to a document Oct 14, 2021 at 2:08 pm

Arturo Bejar edited Sep 24, 2021 at 81D am

o What % of that content Is policy violating? (i.e. how much of TRIPS is drivan by content other than what is the
ralationship between TRIPS and drives Prevalence?)

Arturo Bejar added David Gillis to the thread Sep 22, 2021 &t 717 pm

Arturo Bejar added you to a document Sep 22, 2021 &t 7:11 pm
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Sayed Ctaru added A- S to the tvead Sep 21, 2021 at 9:00 ps

Sayed Otaru added vou 0 a document Sep 21, 2021 at 855 pm
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Arturo Bejar Sep 20, 2021 at 1144 pm

Thank you TIGEE - added & paragraph with more examples, not 3s specific, but pointing cut what we dont know.

T Sl Sep 20, 2021 at 11:30 pm

+1 1o everyons. Maybe you fink to a list of other less violating, but sl bad experience examples Arure Befar

T EEllopened your conversation with Miki Rothschild, R cE <e Ancrews, Il M N B |
S - g EE B E | 7 < D=vid Gillis, £ I v osv
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Yoav Shapira, PR~ -5 Sayed Ctaru, DI T ~turo Bejar and S Sep 20, 2021 at
1042 pn

Arture Bejar added S- Sl to the thvead Sep 20, 2021 at 10:44 pm

Arturo Bejar added you te a docurnent Sep 20, 2021 at 1038 pm

Arturo Bejar Sep 20, 2021 at 1038 pim

{ think in order (o do 3 survey of sclutions, what would be needed is to be able (o place them in a bad experiences framework.
For exarmple what % of user bad experiences in a particular category is addressad by soft actions for bordedine content? That
woulld help us befter priotiize or assess the impadt of our work,

Arturo Bejar Sep 20, 2021 at 1007 prn
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Thank you for the feedback, | think what Im iying o communicate is that it would be goed to change how we approach our
measurement, as well as different sclutions. | did make the choice of not making this a survey of salutions, in my expenience
when | used to work with m-team, thers is value to when vou let thern know that something needs their support. My goal in this
is ie help get resources and funding into these areas, and a mindset that gets us faster io other kinds of features that will help
craate a safer community, as well as the kind of measurerment that help us belter measure our work,

Arturg Bejar Sep 20, 2021 & 10:00 pm

| mads e language more pracise, as the point here is that we don't have a good causal understanding of content, io action, o
how users experience i, as well as community impact Another examiple is the conversation with my daughter about unsolicited
penis pictures, she ried profile reporiing, but ultimately what happens between her and her fiend is they block the person, who
then feels itis ok to send pictures to other people. Pant of the hope of this woik is to ook a remedigtion differently, where we
car assess if the person got the support they needed, and where appropiiate there is also action to help make the community
betier. Right now we don't have many featuras whose goals is to improve the community over tima,

Arturo Bejar Sep 20, 2021 at 954 pm

Yes | think so - ultimately we are talking about comiments, reels, posts, afc., while the aclion of posting them is an interaction, {
think you start with content level undersianding, and the ft & into behavioral context.

Arturo Bejar edited Sep 20, 2021 at 1145 pn

51% of Instagram users say ‘ves’ 1o having experienced one or more of the TRIPS questions. 1% of those report and 2% of
reports have the content taken down. OF 10,000 people who have a bad experience on Instagram, 100 report, and 2 gat help the
content taken down.

There are many sxamples of this. Today we don't know what % of content people experience as harassment of racism racism s
policy violating. We have done great work in driving down prevalence, and there will always be more to do, but what if policy
based solutions only cover & small percentage of what is affecting people?

Policy is necessary when the content is clearly inappropriate, vel it has many limitations. It trails behavior, the interventions are
heavy, and getling the bordedine border line right is extraordinarly difficult. Policy enforcement is analogaus fo the police, itis
necessary o prevent ciima, but itis not what makes a space Teel safe. ftis possible that over 89% of the content that causes bad
experiences is not policy viclating.

« Linderstand What is the content that is causing bad expariences for our users? How intense is the experience?

NI S < 20, 2021 a1 942 pm

{ think this specific example, but also some of the others across the note point to bad expadences with interaclions on 1G -
interactions in comments and messages. We know that this is an area of miajor concem for us where aven policy-viclating
axperences are not "takan care of . | wonder if it might ba more fruitful to focus on on these surfaces as an appeal for
FESOUICING.

NI S =0 20. 2021 at 840 pm

Not sure that | agree with 2 get help. | assume self-remediation isn't part of this 2, right? Also, reporiing is only 1 self-
remediation option among many, and we have shown that self-remediation via blocks/resincts/ele. does result in betler
auicomes.

NI SHE S 20, 2021 at 9:37 pmy
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Is this incremental to what is being done today or meant © be comprahensive of today's sclutions as well? For example, where
does self-remediation for viclims and actors fall? Where does soft-actioning for borderline content fali? | think being
comprehensive and highlighting what we do and don't do (or don't do well) would be helpful,

N} S <cied Sep 20,2021 &t 9:35 pm

NI SR Sev 20 2021 at9:31 pm

Are we using content as a catch-all bucket? | think of causes 1o bad experiences being content AND interactions, but there s also
aonount-leveld issues {e.g., compromised accounts), sic.

NIl gpanad your conversation with Miki Rothschild, FII Gl <v'e Andrews, 1 |
& — ) E _E EE FE E W F FacEE -l David Gills,
I Yoav Shapirs, R Saved Car, B-d  Arturo Bajar and SHE P Sep 20, 2621 at

923 pm

Arturo Bejar added B AR © the thread Sep 20, 2021 at 5:00 pm

Arturo Bejar added you 1o a document Sep 20, 2021 at4:55 pm

Arturo Bejar edited Sep 20, 2021 at4:38 pm

it's been almost two years since | started supporling the Well-being team at Instagram. Dusing that ime and through my
conversations with people 1. the communities we are frving to nurture, vet there are many challengas. | would like o bying to
your attention that foday we don't measure, understand, or have sclutions that improve the community for most of the bad
sxperiencas people have on Instagram. | alsc believe we have... responsible for the oycles of finding new classes of harmful
contert through the oulside, and some of the concems pecple have about our services,

Arturo Bejar Sep 20, 2021 at 4:38 pim

Thank you - Il take out the word measure, the distinclion here is that while we have a measurement of magnitude (e
TRIPS/BEEF), but i think it is accurate to say we don'tunderstand - as we have no content svel understanding, or accurale
behavioral undersianding. For example, we don't have an undersianding of how pirips relates to the content that has bad
experiences, and any proxy meliics that rely on pReport likely address a small % of the content driving bad axperiences, Hthink
that is one of the reasons why most of the interventions we ship have small effects on pTrips/Trps.

Miki Rothschild Sep 20, 2021 at 2:39 pm
You may want fo refine “we don’'t msasire, understand and salve” since technically we have measurement for these (TRIPs,
BEEF eic) and a whole set of workstreams to make those more operational (PIB, pTRIPs efc). Also, you cite their prevalence

iower down which may confuse the reader.

Perhiaps vou mean to say that we don't have operational metdcs for them, and the strategy being pursuad (reduce) is incomplete
or not the Aght one?

Miki Rothschild edited Sep 20, 2021 2t 2:35 pm

HIGHLY CONFIDENTIAL (COMPETITOR) 1288_0005 META3047MDL-019-00127581



Arturo Bejar Sep 18,2021 at 1:18am

Done, and done, tharnk you.

Arturo Bejar edited Sep 18,2021 at 125 am
51% of Instagrarm users say yes' 1o having expetienced one or more of the TRIPS guestions. 1% of those report and 2% of
reports have the content taken down. OF 10,000 people who have a bad experience on Instagram, 100 repait, and 2 gethelp.

(v 50 18,2021 at1237am

might be helpful to clarify - yes o having experienced...

1 | il se0 15, 2021 st 1235 am

he probably knows TRIPS but justin case we can fink to the dash hilps/url comiunidash,

U] VI ocited Sep 18,2021 4t 1231 am

Lmopened CRIF OO rsaﬁmn waih othschild, F- G , Kyle Andrews, A-S H B
g h Si-F- CHEE 7 < Dzvic Gills, E | Yoav
Shapira, . , By tand, Ao Bejarand & 2021 a1l

Sh B s edO Sl Ao Seiar and SEE Sep 18,2021 at12:29

am

Arturo Bejar added TJ) Sl to the thread Sep 17,2021 at 11221 pm

Arture Bejar added you to a document Sep 17, 2021 at 1118 pm

Arturo Bejar Sep 17,2021 at 1107 pm

Yes, | agree, thank you, | put G here instead of Facebook, and will edit to Facebiook ance it goes beyond IG.

Arturo Bejar edited Sep 17,2021 at 1106 pm

Today most of the areas we are investing in make bad expenences invisible less visible: hide/delete/down
rank/block/personalize/unioliow. While this is the best tool for some issues, if sumeone goes around telling women to ‘gelback
to the... are people to leam to be members of g safe and supportive communily without visible inferveniions that help set the
sociat noms for the envirorment?

+ We should empower creators, comimunities, and the community Instagram, in setiing the social norms for the
spaces they are a part of.

Arture Bejar Sep 17,2021 at 1.4 pm

Great change, thank you.
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A - 7. 2021 et 1030 pm

Since there are many overapping commuriies on Instagram, | wonder if we might include Facebook among the list of actors
here with an opporiunity and responsibility to contribute to the setting of healthy social noims. Though we mention Facebook's
role in giving actors feedback for negative interactions in the next point, we may have more levers o pull in noam-setting that
include modeling and increasing neutral to positive interactions.

N s 7. 2021 at 1018 pm

You could consider "less visible" instead of "invisible," since of course despite all efforts, negative interactions are all too svident
across the app.

5 | - opene your conversation with Miki Rothschitd, RJIIICIIR </ ~Avcrews, VI AR
*—YE E FEG EG % F Rk B pien
Yoav Shapira, P R R Seved O, B9 Arturo Bejar and S P Sep 17, 2021 &t

10:08 pn

-l Sep 17,2021 &t 836 pm

"..empowear creators and communities in sefling...” or "...creatyrs and thel communities..."? The IG community piflar recently
changed their name 101G Commurnities to reflect that it's nat just 11G Cormmunity.

ol < <ot s 17, 2001 ato35 pim

Yoav Shapira opened your conversation with Miki Rothschild, F%I- Kyte Andrews, LIJJ VIR, A
s = ¢ EKE E EE | i & | , David Gillis,
2 ] 3- F. ;| I\' S Seysd Oter, I o Arturo Bejar and |Sep 17, 2021 at

8:05 pm

SR P ecited Sep 17,2021 8t 751 pm

Today most of the areas we are investing in make bad experiences invisible: hide/delete/dovwn
rank/biock/personalize/unioliow. While this is the best tool for some issues, if someones someone goes around teliing women
o "get back to the Kitchen', and the only thing that happens is their content is deleted, dontwe... arepeopletoleamiobe
members of a safe and supportive community without visible inferventions that help set the social norms for the environment?

S Pl opened your conversation with Miki Rothschitd, R G <vie Andrews, IR~

s WEE _FEL EGE ¥ E LEE ¥ K oomed
I o Shepia, PR NI S | Sayed Otary, SIS - Aturo Bejar Sep 17, 2021
at 7:50 pm

Arturo Bejar added you to a document Sep 17,2021 at 731 pm

Arturo Bejar added vou to a document Sep 17, 2021 1731 pm
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Arturo Bejar added you o a document Sep 17,2021 at 7.31 pm

Arturo Bejar added [ | ]I, 'l I NI S =< o=y Shapira to the thread Sep 17, 2021 at 7:36 pm

Arturo Bejar added you to a doecument Sep 17, 2021 a1 7.31 pn

Arturo Bejar edited Sep 17,2021 at 7.21 pn

it's been almost two years since | started supporting the Well-baing team in al Inslagram, during . During that time and through
my conversations with people Fhave found whal, in my experience, is the most important thing for the company 1o be working
on. | know that you, and the rest of the leadership teaim deeply care about the people we serve. and the communities we ars
trying to nutture, vet there are many challenges. | want would like to bring to your attention that today we don't measure,
understand, or have soliions that improve the community for most of the bad experiences people have on Instagram. { ako
believe we have a great product opportunity here 1o innovate by investing in tools that help develop social nomms, | believe that
this gap s responsible for the oycles of finding new classes of harmful content through the outside, and some of the concems
pecple have about our services,

51% of Instagram users say ‘ves’ to one or more of the TRIPS questions. 1% of those repart, and 2% of reports have the content
taken down. Of 10,000 people whe have a bad expenence on Instagram, 100 repart, and 2 get help.

Palicy is necessary when the content is cleardy inappropriate, yet it has many imitations. It trails behavior, the interventions are
heawy,.. notwhat makes a space Tesl safe. ltis possible that over 99% of the content that causes bad experiences is not policy
violating. If you are the target most of the

Today most of our tols the areas we are investing in make bad experiences invisible: hide/delete/down
rankUblockipersonalize/unfoliow. I While this is the best ool for some issues, if someones goes around telfing women o ‘get
back o the kitchery', and the only thing that happens is their content is deleted, donl... are people toleam o be members of a
safe and suppottive commiunity without visible interventions that help set the scacial norms for the environment?

This is hand in hand with the opporiunily of building visible interventions that help set the social norms for our compunities.
There is a great of room opportunity to innovate where our fodls grow from making bad experiences invisible, to develop
developing teols where there is no burdan on the victim, we . We empowesr the crealors and communily to set the nomms for
thedr spaces, and we engage with the actors who are the source of the content hat drives bad experiences, to iry and . fwe can
separate out the people who waould behave differently given feedback from those who are intentionally malicious, alt of our
systerns become more effective.

I have been working with the Well-baing tearm on this, and we have a few people working on understanding bad experiences,
but it.. that you name as prioities that are fully resourced: Youth, Creators, elc. | believs this process of understanding bad
sxpasiences, and building tools 1o create social norms, is essential for Youth, From watching my daughter when she was younger,
the things she found distressing... Preliminary data in the space suppoits this, as well as the daia from when we had different
fiows for people under 18 on Facebook,

» Understand the content that is causing bad experiences for our users? How intense is the expetience?
« What % of that content is policy viclating? (1. )

« YWhat are visible product sclutions that make the community better over time7? e.g. aclor feadback, comment
covers, pinned conynents, sic,

= We should empower creatars, and the community, in sefting the social norms for the spaces they are a partof
{needs work/better phrasing).

If vou would like | can give more details or spacifics on this. | am appealing o you bacause | balieve that working this... Shend,
and everyone in the leadership team deeply cares about the people we serve, and the commiunities we are inying to nurture, and
| believe that this work will be of service to that

P R <dit=c Sep 17,2021 at637 pm

Miki Rothschild opened your conversation with R G /e Andrews, IV I B 'H Il
E T EG EE L F T E ELR Uy 1 ey
Shapira, PR NE S S2v2c O, SIS Ao Beiar and S PISen 17, 2021 516 pm

Arturo Bejar added Miki Rothschild io the thread Sep 17,2021 at 520 pm
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Arturo Bejar added you lo a document Sep 17, 2021 at 515 pm

A Sl -p<rsd vour conversation with Miki Rothschild, RIIIN GEER. ©yie Andrews, LIV AR
*— Y EE EELE EG bEF F & w1
Yoav Shapira, IR NI 52v<< Oter, ST 2 oo Bejar and S PRS0 17,2021 at
A2 pm

(93]

Arturo Bejar added A SHR to the thread Sep 17, 2021 at 508 pm

Arturo Bejar added you to a document Sep 17, 2021 &t 5:01 pm

PHEE R 5o 17,2021 at 452 pm

Kvle Andrew's recent presentation on Bad Expetences on the IG showed that youth on the platiorm express having these
negative experences at higher levels then older demographics. 11 grab that slide and share it here.

Arturo Bejar edited Sep 17,2021 at 5:22 pm

Paolicy is necessary when the content is cleardy inappropriate, vet it has many imitations. It tralls behavior, the interventions are
heavy,... notwhat makes a space feed safe. ltis possible that over 99% of the conlent et causes bad experiences is nof policy
viclating. If you are the target most of the

| right be wrong about my assessment, and welcome Teedback about any effort or dals that 'm missing. | believe that in order
it is important o get the following efforts should get funded well-funded and pricrtized:

« We should smipower creators, and the communily, in setting the social narms for the spaces they are a part of
{needs work/betier phiasing).

P R ccited Sep 17,2021 at450 pm

" R ciened vour conversation with Miki Rothschild, RIIIIICEI <= Andrews, (IIVIE A
s M E E _E E K &L L E § & & I BoseEts
N oo Shepia, NI 52yec Oen, SIS ~ruro Bejar and S PISen 17, 2021 at
404 pm

Arturo Bejar added PRI - the theead Sep 17,2021 at4:05 pm

Arturo Bejar added you to a document Sep 17, 2021 at4:04 pmi

Arturo Bejar Sep 17, 2021 at 345 pm

Yeah, | think you're right. | don't wani this to feal like I'm shaming, at the core of this is the belief that the leadership team
deeply cares, and what is needad is © mova our metrics frame or reference, and o start investing in other kinds of solutions.
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Arturo Bejar Sep 17, 2021 at 343 pm

Added a 'the', rather than types or or kinds, bacause while we will get there what's most needed right now is understanding
spacific pieces of content, and how they relate o poley.

Arturo Bejar sdited Sep 17, 2021 a1 4:25 pm

it's been almost two years since | started suppotting the Wall-being team in Instagram, during that time and my conversations
with people | have found what in my experience is the most important thing for the company to be working on. | know that you,
and the rest of the leadership tearm deeply care about the people we seive. and the communiies we are Irving o nurture, yet
there are many challenges. | want o bring o your attention that today we don’t measure, understand, or have solutions that
improve the commiunity for most of the bad experiences people have on Instagram:. | believa this gap is responsible for the
cycles of finding new classes of harmiul content fough the outside, and some of the concems people have about our services.
My daughier, now 16, is what we call an experimenting creator. She posts about cars, and in @ recent post someone cormmented
‘Get back o the kitchen'. i was an awful exparience for her. She tried to report i, 1 no avail as this is something far from
viotating policy, and so her only options were t delete or block,

Paolicy is necessary when the content is cleatly inappropriate, vet it has many imitations. It trails behavior, the interventions are
heavy,... Policy enforcerment is analogous © the police, itis necessary to pravent cims, but £ is not what makes a space feel safe.
it is possible that over 99% of the content that causes bad experiences is not policy violating.

Today most of our tools migking migke bad experiences invisible: hide/delete/down rank/blockipersonalize/unfolfow. If
someonss goes around telling women to ‘get back o the kilchen’, and the only thing that.. are paople fo leam fo be members of
a safe and supportive community without visible interventions that help set the social norms for the environment?

This is hand in hand with the opportunity of building visible interventions that help sel the social norms Tor our communities.
There is great of room to innovate where our tools grow from making bad experiences invisible, to develop tools whers there is
no burden on the victim, we emipower the creators and community, and we engage with the actors who ars the source of the
content that drives bad experiences, 1o ity and separate out the people whe would behave differently given feedback from those
who are intentionally malicious.

{ have been working with the Well-being team on this, and we have a few people working on understanding bad expeniences,
but it.. that you name as priotties that are fully resourced: Youth, Creators, efc. | believe this process of understanding bad
axpesierces, and helping tools to create social norms, is essential for Youth, From watching my daughter when she was younger,
the things she found distressing online fke... Prefiminary dala in the space supports this, as well as the data from when we had
different flows for psople under 18 on Facsbook.

+ Understand the contentis causing bad experiences for our users? How inlense is the expedence”

FI S o550 vour conversation with Miki Rothschild, R G 7= Andrews, IV A
5y FE FE: EE ® E ED Poleye 1
Yeav Shapirz, PRI NI 2v2< G, B T ~:turo Bsjar and S I Sen 17,2021 &t
108 pm

Sayed Otaru Sep 17,2021 st451 am

it might be helpful - if known - 1o add some rmore context about how she may have tiied o find resolution in the app but didnt
have viable oplions?)

Sayed Otaru Sep 17, 2021 at4:50 am

i might be helpful to bidge this sentence with the next sentence with & gualifier about the opportunity fo provide people more
tools o inform us when they have had a bad experience knowing that they will get & satisfactory cutcome from their expression.

Saved Otaru Sep 17, 2021 at4:40am

{ think this is an incomplete sentenca.
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Savyed Otaru edited Sep 17,2021 at4.50 am

Sayed Otaru opened your conversation with Miki Rethschild, R G /e Andrevs, IV AR
e ME EFE E E K EE X E LI S ¥ L fpies
£ S o=v Shapira, PRI NI S . I < IR o Bejar and S Pl Sep 17, 2021

gt 2:08am
Arturo Bejar added vou to a document Sep 16, 202181957 pm
Arturo Bejar added FIJJ I ed Sayed Otan to the thread Sep 16, 2021 at 10.02 pm

Arturo Bejar added you to a document Sep 16, 2021 at 557 pm

Kyle Andrews opened your conversation with Miki Rethschitd, R SR 'l VIR "B - "0 I
s __E B 6 EL X E L& K B SBoElels [ e
Shapire, Ml FEEEEE NI I ==yed Otaru, S NN Ao Bejer and S Il Sep 16,2021 21909 pm

Arturo Bejar added Kyle Andrews o the thread Sep 16, 2021 at 815 pm
Arturo Bejar added you to a document Sep 16, 2021 at 810 pm

Arturo Bejar Sep 16, 2021 at 446 pm

Fixad, thank you.

Arturo Bejar Sep 16, 2021 at 444 pm

Graat, hank you.

Arturo Bejar Sep 16, 2021 at4:44 pm

Fixad.
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Arturo Bejar edited Sep 16, 2021 at 446 pm

Today most of our tools are making bad experences invisible: hide/delete/down rank/block/personatizefunfoliow. If someones
goes around telling women to ‘get back o the kiichen’, and the only thing that happensis.. are people o leam to be members of
a safe and supportive community without visible interventions that help set the social norms for the environment”?

| believe the most important thing we should be working on is understanding the bad expeniences that people are having on the
platform, what... the content that causes them, how intense their experience is, and how they relate (o policy violations. Fwe
lram that 90% of the cortent people exparence as that causes bad experiences is not something for which we could wiite an
objective policy, what would we build?

{ have been working with the Well-being team on this, and we have a few people working on understanding bad experiences,
but it..., the things she found distressing online like rumors, paople being mean, ware not things that would be covered by our
current tools. Prefiminary data in the space suppotts this, as well as the data from when we had different flows for paople under
18 on Facebook.

SHE P 3o 16,2021 at 216 proy

And alse signal boosted to the point that there's a broader culiurs shift not just for the specialized teams working specifically
here, but also more broadly across the org?

SHEPEI Sop 16, 2021 at 213 pm
ftcould be powerful io sumimarize the thesis up op.
Riff:

‘Many people are having bad experiences on instagram and our curernt solutions of hiding some Instances aren't addressing the
soures of issues 5o most people’s bad experiences are unaddressed.”

S P dited Sep 16,2021 at 2114 pm

S P Sep 16,2021 at 121 am

“are about making an attack invisible™?

S P ccited Sep 16,2021 at 121 am

ZH <HE sep 15, 2021 at 1241 am

tsnt this the stat that you mentioned at the top? I nol, maybe danify what that was and what still needs to be measured?

7 B Sep 16,2021 at12:40am

"What types of content™?

I B =0 15,2021 et 12:3% am

Mavybe its obvious, but do you think it's worth saying here of in the intro that this is not just about protecting people/kesping
them safe {aka social responsibility} - - this is about users having & positive experience on the platform, which gels at
growthiretention and core metrics,
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SHE P Sep 15, 2021 at 1236 am

Adam may not have the intemal context that this is reacting to? (1 think this anchors on the review deck sent to Schrep that
frared bad expenences as "perception”)

This point could land by infroducing how the current intemal terminology affects our intemal mindset

and how that ransiates to what happens for pecple.

I < scr 16, 2021 311235 am

} think its important to add that our preliminary datalsignals back this up (so it doesnt seem like youre making the casefora
company priorty based on your daughter’s experience, which | know youre not -}

IR ‘B =0 15,2021 at12:34 am

harmiul content”? negative content?

ZH <HE ccitec Sep 16,2021 at 12:42 am

SHEPEI Sep 15,2021 st 1232 am

it might be affective for Adam as your audience o remind that we do give actors feedback with "comment waming” and we
were eatly [0 innovate with nudgas in cormments.

Yet these are implemenied based on policy-based classifiers.

So the gap this is asking 1o prioritize is about taking an approach similar to the existing nudges and extending beyond a policy
implementation.

fond

B A e vour conversation with Miki Rothechild, R IR <e Andrevs, UIIVIE A
— Y.k EFEER LS I E TFE e 1
Yoav Shapica, P AR "I . <-v=¢ Cev, S /turo Bejer and S|P Sep 15,2021 at

1230 am

£

S P Sep 16, 2021 at 12:27 am

axtra word?

SHE Pl <citec Sep 16, 2021 at 1234 am
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S Al cened vour conversation with Miki Rethschild, R G e Andrews, I VIR R
8 B E E ¢ EE X § LHE F N POCEENE |
Yoav Shapits, PR "I S 52y2< Ctars, SR, 2 twro Bejor and SIIFI S=0 15,2021 at
1128 pm

Arturo Bejar added you to a document Sep 15,2021 at 1115 pm

Arturo Bejar added vou 10 a document Sep 15, 2021at 1115 om

Arture Bejar added - SR~ =< 7R “EER o e thread Sep 15,2021 at 1120 prm

Arture Bejar added you o a document Sep 15,2021 at 1115 pm

Arturo Bejar renamed Lelter to Letier draft Sep 15,2021 at 1120 pm

Arture Bejar sdited Sep 15, 2021 at 1115 pm

Arturo Bejar edited Sep 15, 2021 at 353 am

Arturo Bejar edited Sep 14,2021 st 2:27 pm

Arture Bejar created the document Sep 14, 2021 at 215 pm
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