Problematic Use POV

& People with problematic use have Issues controling social media usage that then has
negative impacts on thelr e, 12.5% of Facebook users are affected by problame

& Your Time on Facebhook and Your Activity {on inglagram) were two products iaunched to
address problematic use. However, they were deprioftized despite successful launches,

positive reception by users, and Incressad engagement over time,
& We have a wealth of research and product ideas that we can act on o raduce
problematic use. We should support existing produdts and create new products to

mitigate probiematic use In the Facebook Family of Apps.

History of problematic use at Facebook

Google Ngrom of the phrase “Focebook addiction” showing shorp, continued increases in

concerns sbowt sxcassive Facabook uss.
As the number of Facebook users raced past | bilfon In 2012, an increas umber of neopie
ing

ecama concerned with the possiniity of Facebook "addiction”. News anticies about sper

oo much time on social media began te emerge, accompanied by an incrsase of academic

studies repoding negetive Impacts of social media use o mental heaith, In 2018, the BBC
published an | HYPERLINK "rttpsdfvewe b comifuture/aricle/201801M8-how-much-is-too-much-
time-on-sociai-media” W § aboul spending too much time on social media. It was followed later in
the year by a [ HYPERLINK "httpsi/faww bbc cominewsitechnology-445840859° \n [ with
interviews with Silicon Valley engineers and former Facabook employees siating that * There was
definitely an owarsness of the foct that [Focebook] was habit-Tarming and addictive” and
*iFacehnok] set out fo consume as much user time as possibie.. It was ‘exploiting o vuineratility

i huirmoan peychology™.
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" In responseto concerns veiced in the media, Chris Cox expressed interest in building products to
help people who felt that they spent excessive time on Facebook. The Well-being team, known at
the time as the Compassion team, took on the task. A new Facebook product called Your Time
on Facebook was launched in 2018 that included options to sel time reminders and mute
notifications. Soon after, Instagram created Your Activity, a product with identical functionality to
its Facebook counterpart. The Weil-being team listed “problematic use” on Facebook as a major
weli-being priority 1o address in a O1 2019 [ HYPERLINK “hitps//th.quip.comicEXgaaRiNhg” \h ]
1o Shery! Sandberg. Despite the buy-in from leadership, both products on Facehbook and
Instagram were eventually depricritized. The remainder of this report will discuss prebiematic use
in more detall, the products created 1o address probiematic use, and the future of probiematic
use within the Facebaook Family of Apps.

Froblematic use, not addiction

[ HYPERLINK "nitos/iwww.internaifi.comfintern/research/p/idemi8vebe/™ sh | for Your Time on
Facebook quickly revealed that self-reported excessive use of Facebook did not always mean a
persen thought Facebook was negatively Impacting their life or that they had a problem, |
HYPERLINK "https:/fo.workpiace.com/groups/Researchinsighis/permaiink/204 2922635756341/
it ] suggested that the labe! "Facebook addiction” was imprecise and using Facebook in excess
couid not be clinically classified as an skidiction. Instead, “problematic use” was a more accurate
term to describe habitual, undesired, excessive use of Facabook. As a result, the Well-being team
shifted towards a goal of reducing problematic use by helping people who felt like they had
problems controlling their Facebook usage, resuiting in negative impacts on their lives, to
create better Faceboal habits [ HYPERLINK
“hitps:/fdl.acm.org/doifabs/10.1145/3290605.3300428" \h 1}

Measuring Facebook problematic use
A person is classified as a problematic user through self-reporiad survey measures. Internally, we
dafine probiematic use as experiencing both of the foliowing issues sither “very often” or "ali the
time™
@ Lack of contral or feelings of guit over Facebook use.
& Negative imgact In at least one of the following areas: sleep, parenting, social
relationships, or productivity.

12.5% of people, worldwide, are affected by problematic use {{ HYPERLINK
"hitps:i/fh.workplace.com/noies/anneke-buffone/facebooks-measurement-sirategy-for-
probiematic-use-well-belng-survey-iirst-resuif164034771370608/" \n ). Problematic use rates are
higher in countries ke the Philippines {25%) and India {24%).
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Probiematic use and Facsbook

Paople rated Facebook as being one of the [ HYPERLINK

“tps A/ foaworkplace. com/pholohla=1B323758 2458032 78set=a. 1832 273521170168" h | 20% of
people who exgerlence croblematic use | HYPERLINK "hiips /b workplace com/notes! s KNG__u:
TR aceho oks-maasurement-strategy-for-problematic-use-well-being-survey-first-

resulf/ 1640 347713706087 W, a much higher percantage than people who do not have

problematic use (= %%} | is notable though, that peopie who are classifiad as having {
HYPERLINK "ntips)//h.workplace.com/photo?fhid=1532376157836578s et=a 153237359 117016" \h
Hisee full [ MYPERLINK

"Hitpsifowaorkplace. com/groups/oroduct foundation/permalink/1378745485634147/ \h 1. In
summary, this means a high proportion of people wha use the Facebook app like using the
application, put also are negatively affected 1o the exdent that they consider daleting or

deactivating thelr accounts, The Facebouok Family of Anps should provide peopie with the abiity
o control thelr times and mitigate negative impacts so they can continue 1o enjoy using the
rdatforms.

Overview of products
Your Time on Facsbook

Your Time cn Facehook vi (2018)

During Gt 2018, product testing on & new sulte of features calied Contrel Your Time Kicked off
{research rapons patt § HYPERLINK "hitps/ieww intemalfb.comiinteryressarch/p/idem8vale/”
Wl [ HYPERLINK "ntips/iwean.imemaifb.comfintern/researchin/fwtalnSmwo/" 1§ [ HYPERLINK
"hitpsfwweinternaifb.com/internfressarch/p/ 2eib32f0 n | [ HYPERLINK
"Wipafweowinternaith.comfinterniresearch/ip/feniSicpB0/" th |1 With s success, a MVP called

Your Time on Facehook (YToF) was launchad by mic-2018. YTof dispayved a dashbeard where
time logged while using Facebhook on a mobile device was shown. YToF included two types of
controls:
f. “Manage Your Time" nad a feature called "Set Dally Reminder”. This 1ol allowed peopla
1o set a self-imposed tme Imit that would dispiay an slert once this time was exceeded.
2. “Manage your Notificalions” was a shortcut to access "Notification settings” which muled

notifications for up to § hours,
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Rlgsaegs Yo Taes

sanngs Yowe Bofdwetions

*Time on Focebook™ refeased in 28, allfowed users to set reminders ond muts notificotions.

Find it in the Facebool Apn under Manu 2> Seltings & Privocy >> Youwr Time on Facebook

Your Time on Facebook v2 (2018}
The Compassion team orginally responsibie for!

unching YToF was re-org’d shortly afler the
product lsunch, but Bs weil-being ressarch division remained intact. In 3019, foliowing the
successiul { HYPERLINK "htipsy//fo.guip comipEXgAxaRiNRg" th Y written by the Weli-being team,
a new product team in Product Foundation was quickly spun up wilh the goal to reduce the
ridmber

of people classified with problematic Facebook use. A waallh of usahility testing and
guantitative research guickly fol {{ MYPERLINK "ntips:/docs google com/docurent/aiiVea-
WK CMLIBWDXIOZXgIZBEGYyiHiLiogoTVELFCK AW edit" Wi 1), The team chose to focus on
ieveraging the existing YToF surface with the goal to convert itto a surface that would hold
additional tools for addressing problematic use.

[ HYPERLINK "hitpsyiwww.internalfb.oomiinterdwili/Your
launchead in mid-20198. 1 included a sleek redesign. new fealures, a
contralibng Facebook setlings [see [ HYPERLINK
"nitpsdeewe internalfo.comfinterndpx/project/wealibe
four tepic areas:

1. “See Your Time”

skl red” W Twas
fized controls for

res wereg categorized inlo

o Time spent dashboard with three views () overall, {2} day vs night time use, 3}

sessions
< Toggle weekly time apant sumimary

o Guick access {o "Activily Log”
2. "Manage Your Time™
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2 "Galet Mode™ mute notifications for a set Ume paired with a reminder that the
mode i3 activated when a person accesses Facebook.
“Seheduled Guiet Maode™ Controls to sel recurring gulel hours.

o "Dal

y Time Reminder”™ the originai feature from YToF vi Alerts 3 persen when
they have exceeded a set amount of time on Facebook.
3. “Gel More From Your Time”

G "News Feed Preferences™ Ogptions to control who to foliow, unfofiow, or snooze
“Friends on Facebook™ Shorcut to Peopls You May know and new friend
reguests,

4. “Controi your Netiflcations”

~

o

“Notification settings™ Change whare and when a person receives notifications
“Notification dots™ Enable or disable nolification dols on shortcut icons

The Product Foundation team supparting YToF v2 lost funding at the end of 2012 and the
procuct team was dissolved, A smail team on Product Foundation is continuing to support YToF
w2 for its final release on Androld in M2 2020, Afterwards, the Navigation team wil lake
ownership of YToF, currently there are no plans fur further developmeant,
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Your Time on Facebook v2 wos released in 2008 I inciuded o collection of new fools and shortouls 1o

contrsis for tme mancgement.

Your Activity {insiagram)
When YToF ¢! isuncned gt the end of MY 2018, Instagram also developed a time moniioring oot
for the app calisd Your Activity. The fool inclided similar featu

a5 1o sel a dally reminger and an
option o mude Instagram notifications. This tooi was depriorilized al the end of H2 2018 due to 1
9 g P

108 rolling out ir operating system level time management toad and (2} inaccuracias in time
tracking within Your Activify. There was o spark of renewed interest for Your Aclivily when YTofF
v2 was in development [ HYPERLINK "htips./fo. workpiace. comigroups/ 84 250878332438/ \h )i,
but ultirately support was nol renewed. Your Activity stiil exists on instagram today although itis
unsupported and there have been considerations to unship i

el
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Your Activity was Inunched on instagram in mid-2018, i contuing the some loyout ond fectures oz the 2018
version of Youwr Time on Focebook.
Find Your Activity in the instagram App in Profiie => Menu »> Your ACivity.

Product Impacts

Support for both Your Time on Facebook and Your Activity on instagram was short-ivad,
However, the two progucis had a good reception when they iaunched and continue to have
impzact to this day.

Impact of Your Time on Facebook
@ YToF s heining the peopie who use {1, 70% of respondents (n = 4371 1o a recent survey
considgered [ HYPERLINK "hiips‘:,//f?:}wcrkpiacr—;-.com!noies}m_—s-movm e
needis-on-problematic-fb-use-with-vour-time-on-facebook-v2/15 8182809306793/ \ .
&  Over 1 (DS users visit YToF each day {see [ HYPERLINK
“Hitpsdsuricomiunidash

ABccquBe” W YToF v2 will e rolted out io all Android users
by the and of 2020 and these numbers are expected {o rise.

# People on Facebook ars very inferasts iearning more about controliing thelr time on

Eacebook, During the YToF vl launch, click through rates (CTR) of the accampanying QP
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reached 4.4% (average CTRs for most OFz s between 1-4%L Within the product, CTRs for
YTOF v2 featurss reached as high as 54% | HYPERLINK
*nips/Th.cuin.comy 2 ZIEASOHTMwWD A

& Internaily thers was also a high interest in YToF s a time managemeni lool &
dogfoeding event for YTaF v2 held 8 record for largest attendance for Facebook App.
Over a hundred empioyees altended,

Comms & press response

Your Time an Facebook v2 was inciuded In 8 Facabook Newsroom announcement for “Kesping

Faopie Safe and informed Aboul the Coronavirus” In Aprll 2020, Compared to the other
announcaments released at the same time, YToF was the most well received. Motabie press
coverage incivde { HYPERLINK *"hitps:/www.adweek comidighal/facebook-begins-rolling-ou-

gulet-made-io-encourage-users-to-take-sreaks” ‘h |, [ HYPERLINK

"mitns ffotune.com/2020/04/08 acebook-quist-mode-debut-coronavirus-covid-12/ b |, and |
HYPERUINK "ntins/iventurebeat.cam/202/04/09/ Tacebook-iaunches-gquiet-mode-for-muting-
aleris-and-schaduling-downtime/ \h Hsee full press coverage [ HYPERLINK

“hitpsidocs gongie com/document/dARsL WYV X IMBAHB3NOTroROARITS0ASIhpENCAHCMgh
edii"\h )

impact of Your Actfvity (Instagram}

& The numbar of people who have set 8 "Daily Time Reminder” has doubied since the
product launch in 2018, As of December 2019, 1% Android and 1.8% of i0S users have sl
a reminder for themselves ~ & dally average of 500K and 240 users each day,
respectively f HYPERLINK
“https /fhoworkplace.com/groups/184250878339438/ permaiink/ 3897 25418381282/ \h 3,
Note: Your Activity was only rolled out to 0% of Android users. Thase values could
double if the gproduct is fully rotied out.

& Your Activity is helping people reduce thelr ime on instagram. 25% of pecople who set a
"Dally Time Reminder” trigger their raminders. Thelr time spent an Instagram decressas

by ar average of 12% the following day.
# instagram hosted a [ HYPERLINK
"mitpsy o workplace. comigroups/43215657390942Y permalink/B0BISE 779841572/ h Tin
partnership with NGOs inthe UY after the release of Your Activity. Key stakehoiders and
ieaders in the digital wall-being fields recognized instagram’s commitment to well

Commse & press responssg
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~+% Commented 11} Reached out to GIllend JIR

They forwarded me the email called "Your Time on
Facebook Coverage Report” from Aprii 90, 2020

{ Commented [2}: Unabie to find any and L didnt
{ have anything but she might get back te me
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Future Qpp@ﬁuniﬁeg for pf@bgemaﬁc use B  Commented [31: Wondering what you had in mind for

i the distinction between Research afd Product because
Currently, no teams in the Facebook Family of Apps are working on probigmatic use. i there is overlap for the case of product research.

Nevertheless, muitiple years of research and development have ieft a ciear trail to pick up where
it was ieft off,

Product

Your Time on Facebook

LUK researchers for YToF v2 left a detslied set of [ HYPERLINK

“mips/ifhalphaworkplace comyprofife php?id=100013195928758 &skmmedia_setdent=a 8883167

51818183 &iype=3&force_galahad=1" th | for future development of YToF, They tested 13 concepts
uaring usability intervisws, Future opportunity spaces include:

Increasing people’s awaraness of problematic use and how to manage |t

& increasing time well spest on Facebocok and reducing distractions

& Features that communicate avalinbilily to others

& Encouraging rest by building features focused on night time usage and winding down
&

@

Supporting healthy commitmeants to put down Facebook during quaily time with ofhers
Removing the pressure of seeing content or fear of missing content

Your Activity {instagram}
Rising engagement with the “Dally Time Reminder” suggests thet Your Activity s valuabie ang

gaining traction. Suppon should be given to this tocl o Improve it both technically and from a

user experience perspeciive.
& Fix inaccurate fime spent estimates on the surface (high priovibyl
& Finish Android roli out {high orioriyh
& Leverage existing YToF v2 research {0 give Your Activity a facelift and increase
functionality.

Other Apps
@ Create time tools for other platforms in the FoA such as WhatsApp and Ocuius.

Resegrch

Foundational research
@ We can be proactive about stemming problematic use before it develops further on our
clatforms. Deeper understanding of problematic use on otner apps {Instagram, Whats&ap,
st neaded,

ang Ocubus) !
# Weneed lo examine the efficacy of our existing time management tools {YToF and Your
Activity} for reducing the prevaience of probizmatic use to continue improving them.
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Summary

The Facebook Eamily of Apps are responsible for propiematic use -~ without these piatforms
problematic use would not exist. However, the Family of Apps alse provides meaningiul
connections for many of its users. Therefore, we have a responsility to mitigate the harm that is
associated with oroblematic use by providing tools for users to take control of thelr usage.
Facebook and Instagram aiready have two products that can be used (o help peopie manage
their time. However, without resources, we cannot conlinue to support these tools or measure
thelr efficacy. 1 1s the Weli-being team's hope that moving forward we can provide resources to
support existing products, bulld new ones, and alleviate problematic use.

Relevant Doos for us to create POV

Mistory
How this work came (o be

[ HYPERLINK “hitps:/fhguip. com/svduAzdYpbn® W |
Definition

- [THYPERLINK
“Witps e drophox.com/sicdgyssSokidsDho/Problematic® 20use® 20resaarch®205um
mary%20AprEs 202019 keyTdi=l" i | (Elena}

- [ HYPERLINK "hitps/io.workplace.com/notes/ - - W facebooks- mensuramant:
strategy-for-problematic-use-weil-being-survey-firstresuiB4034771370608/ \n | -
A o easuring PU

Refationship to “FB addiction” topie / why we focus on PU and not "excessive use”
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- [HYPERLINK
*https:/fo.workpiace.com/groups/Researchinsights/permalink/2042222635756341/" \h ] -
Elena
Longer version in PDF
- [ HYPERLINK "hitps://fh workplace com/notes/justin-cheng/problematic-facebook-use-
when-peopie-feei-like-facehook-negatively-affects-thelr/299978474082473/ \h 1 {Moira,
Justin, Elena)
What Producls Have Been Built
Vi
- Control your time: part [ HYPERLINK
"https/fwww.internalfb.comiintern/research/p/idemj8vebes/” \n |, [ HYPERLINK
“hitpsdiwww.internalfo.convintern/research/p/fwtaOn@mwo/" \n 1, [ HYPERLINK
“hitps/iwww.internalfb.comfinternfresearch/n/2elbi22f10/" \n }, [ HYPERLINK
"Witps/fwwwinternalfo.comdinternfrasearch/p/ivmlBkepB0/" \h )
- [ HYPERLINK "hips:/fabout.fb.cominews/2018/08/manage-your-time/® \h |

VZ
- [HMYPERLINK "nttps://docs.googie.comfdocument/diVéa-
wXcMJIBIWDXI0O2XgiZB5GVyrHILIogoTVBLFCXAU/edit" \h | - Qualitative
[ HYPERLINK "htps://fh.oulp.com@QpCAnoCEGXY " \h ]
[ HYPERLINK "hitosi/fwwwinternaifib.comfintern/px/project/welibeing/ \h ] - Designers’
compilation of YToF material
- [HYPERLINK "hitpsi//fo.workplace.com/notes/gregory-sarkis-keily/your-time-on-facebook-
V2/240778663982833/" W )
Your Activity
- [HYPERLINK
“https//fb.workpiace.comigroups/24382400932030 permalink/615889418787423/ \h §
- [HYPERLINK )
“hitps:iffh.workpiace.com/groups/4321569738084 21 nermalink/578190296172754/ \h ]
- [HYPERLINK
*hitps/ifh.workpiace.com/groups/184250878939428/permalink/38972 5418391982/ \h ]

Product impact
YToF
- [ HYPERLINK "nttps/fo.workplace.cor/notes/m iR s Ilmoving-the-needle-on-
probiematic-fo-use-with-yourtime-on-facebook-v2/155189899306793/" \h | - Latest
results of survey of usefuiness of YToF
[ HYPERLINK "https://fia.workplace.com/groupsyl/permalink/302555165416464Y" \h |
- [HYPERLINK "mitps://fb.auip.com/22IEABSHTMWD" \n ]
Your Activity
- [HYPERLINK
*hitpsy/fb.workplace.com/groups/432156 973208421/ permalink/60B168779841572/ \h ]
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Next steps

YToF
[ HYPERLINK
“hitps/ifb.alpha.workplace.com/profile.shp?id=10001312599898 7588 sk=media_set&set=a.8
883167516181838&type=3&force_galahad=1"\h ]

Misc

- [HYPERLINK
*htipsy/fo.workpiace.com/photo.phpTihid=27569857678591&set=pch. 275703340118768
stype=aathester i ]- S F I
[ HYPERLINK "nitps:i/fh.quip.com/JRaWARIUVEFZY" \h | {unpublished) - Broader
statements about well-being and soclsl media

~ [ HYPERLINK “nitps:/fwwwi.fastcompany.comy/20453873/googies-new-digital-welibeing-
{oois-ranked-from-ingenious-to-offensive” th ]
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