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‘Well-being suggestions should focus on teen and guardian empowerment, which translated into visibility
‘level means that Well-Being options should be promoted with roughly the same level of visibilityas

‘Second, to go beyond empowerment into truly opinionated products about user behavior, we should hold a
‘much higher bar. We would only consider these product options in one of the following three scenarios:
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Teeons Problematic Use (PU is the Mental Well-being
team's prienity based on (G and CWB lsadership guidance

Executi‘ve . In H2 we will focus on two aub-PL behaviors: late night

{today’'s Tocus) and frogquent uae

Sum m af’y . This review focuses on the overall strategy for PA3 and
speciic H2 inteove ntions o address teens late night tee
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Problematic Use
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Contaxt

FY&Mi n g Vision & Approach
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Probiomiatic Uass

PU x Mets

What is PU

and why we
should care? PU x Instagram

Vo alenatly mais ot sss Wil Taker 2 Breah fLong Sessions} and Yopie
Nudne {Passien Uneliin Miowe pdan to prorifize hwo oew Pl subhareas!
Late Minht Use an Froquent Use
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H2 Goals

Success

2083 Commitment
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Late Night Strategy
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Probilematic Use

XARy siveiss % : IRT
R

Riontitied fate night uss
5 atop prioriy for H 2022

Considerations

Severity: Based on an external literature review, is there causal empirical evidence that this behavior is
associated with a negative outcome (e.g., depression)?

Product coverage + parity: Based on product audits (1, 2), are there products that exist today that aim to address
the sub-area of PU and is there parity across IG<>FB?

Competitors: Based on competitor audits (1, 2), is G at par with peer companies?

Likelihood to impact external narrative: Based on the last three months of comms reports, how often is the sub-
area mentioned in the external narrative about Meta and problematic use?
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feant 1igte Mgbl aension

i % hore ale sesstonsevary moht

el 1 hade right behainy

late-night use

1894 sawlatey swRthes

VO: This is a large proportion of teens, however reducing late night time spent for teens is seen as non-controversial net
positive, therefore we should look at different thresholds to understand the overall sizing of teens with any kind of time
spent late at night.
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Empowaer hrough controls

Enswe intentional uae

Guiding

P ri n c i p .e s Faster healthy norms

Support strong extemal narmative
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Interventions
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Belf experience

What is
Quiet Mode

4118_0064



Linatabalian

@

HAET MODE OEEP TIVE
Status indicators
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GUAETY MODE DEEP DIVE

Direct auto-reply
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CIAEY MODE DEEP DIVE

No push notifications,
suppressed app counter,
and morning digest
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AR e8e
QUIET MODE DEER DIVE

Upsell, entry-point &
customization
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BLUTRSTRESHLY

QLEET MODE - (2885

A scalable system for all
qitiet needs
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AWARENESH BUMPERS

Surlace agnostic

Surface specific
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Discussion
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Foedback nooded
1. Afe leads dinnesdt with our Tanus o e vght use?

2. Ave o shigned nn the Droposed big bets for H2 especialy “Giuet
Muade™? Wihat aboat " Awarenssy Simpers’?

DISCUSBION TORIC #1
Alignment

Check-in
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Fesdback nesded

300 The e psinlevesiod in op Bng parly teens 10 Dult Msde by detaull.
Any gukianne Fom acs o 1S st gussiels o helpus avaid
QEchHitn chiurn?

DISCUSBION TOPIC #2

Adoption

strategy

Quist mode is not necessarily a hard-blocking experience {like Take a Break) and is not designed to
nush people off the app
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Foedback noeded

1 Are teads aligred hat Soste Mot i sutitaientiy S Barantidod rom o8
*taous tenbures, and thet e byo ssn eoexisd withoud betst rtually
exolunive? Any fopdlinok or poteas?

DISCUSBION TOPIC #23

Overlap

with OS

The team has considered how this impacts our product portfolio and how to invest further in PU. We landed on
some principles to help us proceed -

1.

2.

3.

Our preference is to build products that solve a real user need and are distinct from anything

OS/competitors offer

We may build similar products where there is a strong user need. This helps us address 1G-specific
problems, have more control over the solution and and avoid relying on teens adopting OS features

We use OS features to our advantage and build on top of them to offer robust solutions (e.g. Focus API)
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Competitive

©Lake Hg
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OS offerings X

IG integration

Have in app toggle
Integrate with OS - instead of us switching it on on IG, but enable based on OS status
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Framework
and solutions

explored
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Late Night Problematic Bebavioral Proxies

Lite night sesslons

Late night use

x teens (13-17)

VO: This is a large proportion of teens, however reducing late night time spent for teens is seen as non-controversial net
positive, therefore we should look at different thresholds to understand the overall sizing of teens with any kind of time
spent late at night.
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Late Night Problematic Behavioral Proxies by FCI Countries:
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Ecosystem Impact Estimates
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2. Targeted products for night users
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