EXHIBIT

From: Maxine Williams [/O=THEFACEBOOK/OU=EXTERNAL
Sent: 12/13/2022 12:49:10 AM -
To: Mike Schroepfer @meta.com]; Andrea Besmehn @meta.com]; Naomi Gleit @meta.com]; John

meta.com]; Jennifer Newstead @meta.com]; Maxine Williams

meta.com]; Santosh Janardhan meta.com]; Chris Cox @meta.com]; Vishal Shah

meta.com]; Marne Levine @meta.com]; Maher Sab meta.com]); Loredana Crisan

meta.com]; Adam Mosseri

@meta.com]; Michel Protti

@meta.com]; Joel Kaplan

meta.com]; Susan Li ill@meta.com]; Lori @meta.com];

avl ehhe ; i @meta.com]; David Ginsber @meta.com];
Mark Zuckerberg meta.com]; Tom Alison meta.com]

Subject: Message summary [{ otherUserFbid":null,"threa 89461347745878}]

Attachments: 1la_CompanyMilestones_Dec22_ ACPRIV.pdf; 1b_CompetitiveLandscape_Dec22_ACPRIV.pdf; 2_ReelsDE_Dec22.pdf;
4a_Monetization_Intro_Dec22.pdf; 3_CommunityMessaging_Dec22.pdf;
4c_Monetization_BizMessaging_Dec22.pdf; 4d_Monetization_CommerceMFT_Dec22.pdf;
4b_Monetization_Ads_Dec22.pdf; 4e_Monetization_NME_Dec22.pdf; 5_Infra_Dec22.pdf;
319562288_727540901794551_1255092125651034609_n.png;
319403920_477823260927097_5707296273970299080_n.png;
318158109_841660507116954_7248490922905887241_n.png;
319326176_1170205126929560_5919631895446516443_n.png;
319198050_440679268106206_557322396352849295_n.png

Andrea Besmehn (12/12/2022 11:22:42 PST):
>Bumping this thread and the pre-read materials for today's reviews so they are top / easy to access.

Andrea Besmehn (12/12/2022 11:22:53 PST):
shared: la_CompanyMilestones_Dec22_ACPRIV.pdf
Andrea Besmehn (12/12/2022 11:22:54 PST):
shared: 1lb_CompetitiveLandscape_bec22_ACPRIV.pdf
Andrea Besmehn (12/12/2022 11:22:55 PST):
shared: 2_ReelsDE_Dec22.pdf

Andrea Besmehn (12/12/2022 11:22:56 PST):
shared: 4a_Monetization_Intro_bDec22.pdf

Andrea Besmehn (12/12/2022 11:22:57 PST):
shared: 3_CommunityMessaging_Dec22.pdf

Andrea Besmehn (12/12/2022 11:22:58 PST):
shared: 4c_Monetization_BizMessaging_Dec22.pdf
Andrea Besmehn (12/12/2022 11:22:58 PST):
shared: 4d_Monetization_CommerceMFT_Dec2?2.pdf
Andrea Besmehn (12/12/2022 11:22:59 PST):
shared: 4b_Monetization_Ads_Dec22.pdf

Andrea Besmehn (12/12/2022 11:23:00 PST):
shared: 4e_Monetization_NME_Dec22.pdf

Andrea Besmehn (12/12/2022 11:23:01 PST):
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shared: S_Infra_bec22.pdf

Andrea Besmehn (12/12/2022 11:23:14 PST):
>We'1l be on the same dial in throughout the day here:

>
>https://fb.zoom.us/j/933639900727pwd=0ULpRWXNMFVtVWIpeStCc3IoRMZ2UTO9

Andrea Besmehn (12/12/2022 11:23:34 PST):
>Schedule as follows

Andrea Besmehn (12/12/2022 11:23:36 PST):
shared: 319562288_727540901794551_1255092125651034609_n.png

Andrea Besmehn (12/12/2022 11:24:32 PST):
>And our debrief doc will be here, I'11 run the process to take notes / outcomes and get an audit from
STOs ahead of tomorrow's debrief.

Andrea Besmehn (12/12/2022 11:24:35 PST):
>https://fburl.com/gdoc/ickmdSv4

Andrea Besmehn (12/12/2022 11:24:36 PST):
>#shareadoc

santosh Janardhan (12/12/2022 12:59:46 PST):
>To Adam's point, IG's Active Last Minute has been doing really well. we hit a new high on Sunday.

santosh Janardhan (12/12/2022 13:01:24 PST):

shared: 319403920_477823260927097_5707296273970299080_n. png
Susan Li (12/12/2022 13:54:31 PST):

shared: 318158109_841660507116954_7248490922905887241_n.png

Stephane Kasriel (12/12/2022 14:31:39 PST):

>Would it help if we told the team that they can reinvest 50% (or more?) of any incremental revenue they
generate for Reels towards a creator bonus budget which would drive more creation and thus more
engagement?

Andrea Besmehn (12/12/2022 15:47:46 PST):
>Last one for today....

Lori (12/12/2022 15:51:22 PST):
>dialing back. couldn't hear you. brb.

Susan Li (12/12/2022 15:57:37 PST):
shared: 319326176_1170205126929560_5919631895446516443_n.png

Andrea Besmehn (12/12/2022 16:45:27 PST):
>To set expectations on timelines for discussions:

>

>January offsite: north star, financial model + Move Fast / Efficiency (including Dev efficiency). we
might also cover Brand / Comms here too.

>

>Paid verification and customer support: we're planning to discuss on Jan 17, if we can resolve
scheduling conflicts.

>

>AI content gen: Irina and I had discussed Jan. 19th... I need to extend the time / make more time in the
schedule for a longer discussion and will include all the right folks here.

Andrea Besmehn (12/12/2022 16:45:49 PST):
>Thanks to those that have dropped into the debrief doc so far to edit your actions (and notes).

>

>https://fburl.com/gdoc/ickmdSva

Andrew Bosworth (12/12/2022 16:47:57 PST):

>I wonder if we want to try to do some of the AI convo at the offsite also. Just a hunch it will come up
if recent history 1is my guide

Andrea Besmehn (12/12/2022 16:48:27 PST):
>0h, I have this in the intro... yes.

Andrea Besmehn (12/12/2022 16:48:29 PST):
>Good idea.

Andrea Besmehn (12/12/2022 16:49:09 PST):

CONFIDENTIAL META3047MDL-050-00343519
EX.01378.00002



>Mark is still reviewing this so the timing and topics might shift around a Tittle.
Andrea Besmehn (12/12/2022 16:49:10 PST):
shared: 319198050_440679268106206_557322396352849295_n.png
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