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UNI TED STATES DI STRI CT COURT
NORTHERN DI STRI CT OF CALI FORNI A

I N RE: SOCI AL MEDI A
ADOLESCENT ADDI CTI ON/
PERSONAL | NJURY PRODUCTS
LI ABI LI TY LITIGATI ON

MDL No. 3047

N’ N’ N N N N

CONFI DENTI AL - ATTORNEYS' EYES ONLY
PURSUANT TO PROTECTI VE ORDER
VI DEO- RECORDED
30(b) (1)
DEPOSI TI ON OF JOHN HEBDA
(Pages 1 - 239)
Hel d at W I son Sonsini Goodrich & Rosati
One Mar ket, Spear Street Tower
San Francisco, California
Wednesday, March 19, 2025, 9:22 a.m

REPORTED BY: ELAI NA BULDA- JONES, CSR 11720
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THE VI DEOGRAPHER: Good nobrning. W are
now on the record. M nane is M guel Concepcion and
' ma videographer for Gol kow.

Today's date is March 19th, 2025, and the
time is 9:22 a.m Pacific tine.

This deposition is being held at Wl son
Sonsini in San Francisco, California, in Re: Social
Medi a Adol escent Addi ction/ Personal Injury Products
Liability Litigation for the United States District
Court, Northern District of California.

The deponent is John Hebda in his 30(b) (1)
capacity.

Renot e counsel will be noted on the
st enogr aphi c record.

WIIl in-person counsel introduce
t hensel ves beginning with the questioning attorney.

MS. CONROY: Good norning, M. Hebda.

Jayne Conroy for the plaintiffs.

M5. HURD: Ellyn Hurd for the plaintiffs.

M5. TRUONG  An Truong for the plaintiffs.

M5. HARDIN. Ashley Hardin on behal f of
t he Googl e defendants and the w tness.

M5. YOUNG = Sophia Young on behal f of
Googl e and YouTube.

MR. KRAMER: Andrew Kranmer on behal f of

Golkow Technologies,

877-370-3377 A Veritext Division WWWw.veritext.com
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Googl e and YouTube.
MS. NELSON: Jordan Nel son from Googl e.
THE VI DEOGRAPHER: Thank you.

After the court reporter introduces

herself, she will swear in the w tness.
THE REPORTER: | am El ai na Bul da-Jones.
My CSR Number is 11720. | will be your reporter for
t oday.
JOHN HEBDA,

called as a witness by the Plaintiffs herein, being
first duly sworn by the Certified Shorthand Reporter
was thereupon exam ned and testified as is
herei nafter set forth.
EXAM NATI ON

BY MS. CONROY:

Q. Good norning, M. Hebda.

A. Good nor ni ng.

Q Have you ever had your deposition taken
bef ore?

A. | have not. This is nmy first tine.

Q Ckay. Well, it's painless.

A. Thank you.
Q. Real |y, the ground rules are try and wait
for me to finish ny question before you answer it.

That's for Elaina's benefit so she doesn't try and

Golkow Technologies,

877-370-3377 A Veritext Division WWWw.veritext.com
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figure out what both of us are saying at the sane
time, although she |ikely can.

Al so, if you need to take a break just |et
me know or your counsel know. And the only thing I
ask is that we not take a break between a question

and an answer, okay?

A. Ckay.
Q So generally that's it.
If I ask a question, if you don't
understand it but you still answer it, I'"'mgoing to

assunme you did understand it, so...

Ot herwi se, | think that's about it.
So et me ask you, where do you live?
| live in OCakland, California.

Ckay. So nearby?

> O >

Very near by, yes.
Q. Ckay. And have you ever read the
conplaint in this case? Do you know what a

conpl aint i1s?

A. |'mnot famliar with the legal term
“conmplaint.” | can assume what it is but |I'm not
famliar with exactly what it is and | had -- | saw
it. | don't believe |'ve read it.

Q Ckay. And did you -- are you represented

here today by anyone?

Golkow Technologies,

877-370-3377 A Veritext Division WWWw.veritext.com
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A. | am

Q. Ckay. By Ms. Hardin?

A. By Ms. Hardin.

Q Ckay. And have you net with Ms. Hardin in
preparation for this deposition?

A. | have.

Q On how many occasi ons?

A. Three occasi ons.

Q. And were those in person or Zoom or
t el ephone conference?

A. Two in person and one via
tel econference -- or -- well -- Google Meet.

Q Ckay. That's right. | have |earned --

A. Yeah.

Q -- in these depositions.

A. We don't use Zoom

Q. That's right. | have to -- yeah. So
forgive ne already.

A. No, it's okay.

Q | will nmess that up.

Ckay. \What is your -- what is your role?

What's your job?
A. | work at YouTube and |I'm the seni or
di rector of product operations, clains, and

conpl i ance.

Golkow Technologies,
877-370-3377 A Veritext Division www.veritext.com
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And how | ong have you held that title?
Since 2016.

And where is your office |ocated?

> O > O

San Bruno, California.
Q And do you go there every day or do you
have a -- sonme renote or do you travel? MWhat's your

general work life?

A. W -- I'min the office -- or I'min
California nost of the tinme. | travel occasionally.
So | ast week, for example, | was in New YorKk.

We have a hybrid work schedul e at Googl e.

MS. CONROY: Let nme mark as an exhi bit
your Linkedln profile. It mght be a little bit
easier. W don't have to renmenber dates and things.

THE W TNESS: Sur e.

(VWher eupon, Googl e- YouTube Hebda Exhibit 1
was marked for identification.)

MS. CONROY: We'll mark that as Exhibit 1.

Q And you see there it says "John Hebda,
Senior Director, Product Strategy & Operations,
Cl ai ms, and Conpliance," at YouTube.

That's what you just told me --

Golkow Technologies,

877-370-3377 A Veritext Division WWw.veritext.com
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A. Yes.
Q. -- your current title is.
And so this is -- is this Exhibit 1
Li nkedln profile current, to the best of your
knowl edge?
A. It is, yes.
Q Ckay. If we could -- you have listed here
"Experience YouTube" for 11 years.
Do you see that?
A. Yes.
Q Coul d you give me just an overview of how
you cane to be at YouTube back 11 years ago?
A. Sur e.
| was a consultant in the early part of ny
career and | joined Google in 2012 on a central
strategy and operations teamthat supported Google's
chief business officer at the tine.
And in 2014, the chief business officer
| eft to go join a different conpany, and | was
t hi nki ng about what | wanted to do in ny own career
at Google. And at -- | knew at some point -- ny
intention of comng to Google was to get deeper into
one of the products or business units.
And | was approached by a col |l eague of

mne with an opportunity at YouTube to be the chief

Golkow Technologies,

877-370-3377 A Veritext Division WWw.veritext.com



© 00 N oo 0o b~ wWw N PP

N D DN NN P P P P PR PR
ga A W N P O © 00 N O 0o WON O

Case 4:22-md-03047-YGR Document 2883-24  Filed 03/26/26 Page 9 of 61

CONFIDENTIAL

Page 13

of staff for -- at the time their head of
engi neering and the CEO. And it sounded |li ke an
I nteresting opportunity.

So | had a few conversations, one thing

|l ed to another, and then in 2014, | joined YouTube
in that capacity in October | believe that year.

Q Ckay. \What kind of -- can you give nme a
brief description of what you did at -- while you

were at Google and with Google Sheets, what was your
role or what were your responsibilities?
A. Sur e.

So | didn't -- | didn't work actually wth
Googl e Sheets or any of the individual products. |
worked in -- in a part of the organization we cal
t he gl obal business organi zation. And that was the
part of the organi zation that included the
many-t housand- person sal es teanms, the marketing
teams, and | believe at the tinme our partnership
teams as well, so the fol ks who work on partnerships
wi th other conpanies that partner with Google.

And ny role was a few things. First was
to help manage the goal setting for that part of the
or gani zati on.

Second was to hel p manage sone of the

performance management and nonitoring for that part

Golkow Technologies,

877-370-3377 A Veritext Division WWw.veritext.com
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of the organization. So every week our chief
busi ness officer had to go tell Larry Page, the CEO
at the tinme, how revenue was perform ng. Were we
meeting our targets, falling short of our targets,
If -- you know, if we were neeting or exceedi ng or
falling short, why, what was driving that. And so
we hel ped anal yze all of that and hel p prepare the
chief business officer for those.
And then we also | ed and executed a nunber

of projects related to inproving overall
effecti veness of the organization. And that could
mean finding ways to inprove advertising sales in
certain regions of the world. It could mean
figuring out ways to better set up the organization
for success.

Q Ckay. And so would it be fair to say, in

effect, you sort of hel ped structure the goal

setting?
A. We - -
MS. HARDIN: Objection to form
You may answer .
THE W TNESS: We ran the process. So
the -- the individuals in the business unit, so the

sal es and advertising | eaders or the partnerships

| eaders or the marketing | eaders, they were

Golkow Technologies,

877-370-3377 A Veritext Division WWw.veritext.com
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ultimtely the ones who owned and were accountabl e
for structuring the goals, determ ning which goals
were the top priorities, et cetera.
BY MS. CONROY:

Q And when you -- when you started there,
did you help to design that -- the process at all or

was it already in place?

A. When | started -- Google has had a
goal -setting process, | think since -- it was
created a long tinme ago, that was actually instilled

upon by one of the folks on the advisory board, John
Doerr, so it was very much in place, it was
wel | - runni ng.
And ny -- ny boss at the time, or ny

manager, had been running it within this
organi zati on and had made sone tweaks al ong the way
but it was -- it was very nuch running and | hel ped
manage a | ot of the day-to-day work.

Q. Ckay. And then you went to YouTube in
2014; is that what you said, October 20147?

A That's correct.

Q And coul d you describe for me what your
responsibilities were there at YouTube?

A. So --

Q When you started.

Golkow Technologies,

877-370-3377 A Veritext Division WWw.veritext.com
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A. Sure.

When | started at YouTube -- I'll set a
little bit of context just to help.

Susan Woj cicki, who was one of the early
Googl e | eaders, she had just taken over as YouTube
CEO | think four or five nonths prior to me starting
there. And part of Susan taking over YouTube was to
help really bring it to the next phase of its life.

It was a relatively young conmpany at the
time that still had a |ot of the both enpl oyees but
al so processes fromits startup days, which were
great as YouTube was growing in its infancy but
maybe not as robust as sone of the processes in
Googl e work at the tine.

And so in ny early days, | did a couple
things as the chief of staff. | helped run a | ot of

t he big decision-making neetings at YouTube. So |

hel ped create some structure behind what we cal
product reviews, hel ped manage the agendas for
t hose, which topics would come to product reviews
for decision neetings.
| hel ped run and put nore structure into

t he goal setting and OKR process at the tine.

Q Let's just slow you down because --

A. Sure.

Golkow Technologies,

877-370-3377 A Veritext Division WWw.veritext.com
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Q -- just for the jury's sake.

OKR. \What does that nmean?

A. Oh, excuse ne. |'msorry.

OKR. It stands for objectives --
objective and key results. And it's -- it's a
Google term Actually, | think it's now wi dely
known in the industry. But it effectively means
goals. So nobst conpani es, or hopefully all
conpani es, set goals of some fashion. And OKR is
just Google's -- the term Google uses to describe
the goals that we set for our teans, our conpany,
our business units, and our enpl oyees.

Q Ckay. And so when you started, were you
sort of bringing sone of that goal -setting process
from your experience at Google to YouTube?

A. That's correct.

Q. Ckay. And were you able to do that?

A. We wer e.

Q. Ckay. How long did it take you?

MS. HARDIN: Objection to form

THE W TNESS: That's a good questi on.

It took a few years. MWhen | first cane to
YouTube, there were many different goals reviewed in
different places. And it took a few years to bring

h as rigorous

Golkow Technologies,

877-370-3377 A Veritext Division

WWw.veritext.com
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as we wanted it to be and as clear as we wanted it
to be so the organi zation understood what the
different goals were in the organi zati on, which ones
were nmore inportant than others.

BY MS. CONROY:

Q Ckay. | see you were chief of staff. So
you were -- |I'msure you had other responsibilities.
But you were putting those processes in place from
2014 to 2016; is that fair?

A. Yes.

Q Ckay. Then you becane director of product
strategy and operations.

Was that a pronotion?

A. It wasn't a direct pronotion, no. |
stayed at the sane job level. It was a slightly --
It was a slight shift or evolution in
responsibilities, | would say.

Q Ckay. And how did your responsibilities
change or shift?

A. Yeah. So at that time, | was the only
person at YouTube in a strategy and operations role
supporting our product and engi neering and design
t eans. And when Susan, the CEO, cane in | think she
realized that there was a need for nore support in

this area. And other Google teanms had nore

Golkow Technologies,

877-370-3377 A Veritext Division WWw.veritext.com
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buil t-out functions that hel ped support the
organi zation in these capacities.

And so at the sanme tinme, there were a | ot
of -- there was a | ot of |eadership change at
YouTube. So eventually, our head of product was
hi red, Neal Mohan, who is now the CEO. Wth Nea
came a woman, Jenny Flannery O Connor, who was a bit
more senior than | was, and she -- she set out to
build -- build nore structure and build an actual
team for this function, product strategy and
oper ati ons.

And | was appointed to | ead part of that
team and | started building out a team effectively
fromscratch into what is the team | |ead now.

Q And how woul d you descri be that team that
you were asked to build out and that you now | ead?

A. Yeah. So | can tell -- 1'"1l tell you what
| do now. And you can tell me if you want me to go
deeper in any place.

But the team has -- that part of the team
has three functions. The first is that we support
our product engi neering and design |eaders in what |
call setting their near-term strategy, which neans
effectively in 12 nonths where do we want to be in

this part of YouTube. How do we nmeasure success.

Golkow Technologies,

877-370-3377 A Veritext Division WWw.veritext.com
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So what are the things that we would want to neasure
in order to know if we have gotten there. And nore
tactically, what does that mean in ternms of goals.
So we support themin setting their goals for their
parts of the organization.

The second thing we do is help nonitor
t heir perfornmance. So day in, day out, week in,
week out, we help stay on top of how different
metrics and goals are performng. Are we on track,
are we not on track. If we're not on track, why,
what's driving that.

And then the third part of what that team
does is |lead a nunber of projects, often anal ytical
in nature and often in partnership with data
scientists or others in the organization, to help
| Mprove our business in various areas.

And "i nprove" can nean a | ot of things.

It could nean reducing churn on our subscription
products. It could mean inproving the amunt of
viol ative content we catch.

And so we do a lot of analysis to help our
product and engi neering | eaders build the things
they need to build to inprove our products so we can
deliver nore value to users.

Q Woul d that -- when you say "inprove

Golkow Technologies,

877-370-3377 A Veritext Division WWw.veritext.com
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busi ness, " could that also include inmproving
revenue?

MS. HARDIN: Objection to form

THE W TNESS: Typically, no. W -- nost
of the revenue analysis at Google is done within our
ads and sales team So in my prior role when | was
in a central Google team we did -- ny team did some
of that work.

But with -- within YouTube, nearly all of
our analytical work is focused on the product
itself, things |like user engagenent, creator
engagenent .

BY MS. CONROY:
Q Is any of it focused on revenue?

MS. HARDIN: Objection to form

THE W TNESS: Sonme -- we partner wi th our
advertising teans in sone cases on sSone projects
t hat involve revenue. But we -- to ny know edge, we
haven't done anything definitely in the |last few
years directly focused on inproving revenue
oursel ves.

BY MS. CONROY:
Q. So that's not part of any sort of
anal ytical or data science analysis that you're --

t hat you, yourself, are doing or overseeing?

Golkow Technologies,

877-370-3377 A Veritext Division WWw.veritext.com
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A. lt's -- it's not part of work that we do
ourselves. W do -- our advertising teanms, as |

menti oned, they also have strategy and operations
functions and data scientists |like we do. In order
for themto do work on revenue growth and understand
drivers of revenue growth they at tinmes need to
under st and how t he YouTube platform perfornms. And
so we will partner on sonme of those projects to help
t hem under st and how YouTube perforns.

But we have not, to ny know edge, done any
work directly on revenue by ourselves. | don't know
I f that distinction makes sense.

Q When you said advertising and sales, is
t hat a YouTube -- are those YouTube enpl oyees or are
t hey part of Google?

A. They are -- their reporting relationship
Is part of Google. They report up through another
organi zation. Qur ads organization is central
within Google. There is a teamthat is devoted to
YouTube but they don't report directly to Neal
Mohan.

Q Ckay. And do you have anyone that reports
to you directly?

A. | do.

Q And who is that? O how many people, if

Golkow Technologies,

877-370-3377 A Veritext Division WWw.veritext.com
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It's easier?
A. So | have -- ny teamtoday is roughly 70
people, and | have, | believe it's eight direct

reports, all of whom manage teans of various sizes.

Q And can you give nme a description of what
t hose -- what kind of teans they direct?
A. Sure.
So | have -- and can | clarify sonething?
Q. Sur e.
A. When tal ki ng about revenue anal ysi s,
there -- the advertising revenue -- because Googl e

or YouTube makes revenue froma few different
sources. We nmake revenue from advertising, which is
the majority of our revenue.

We al so make revenue from our subscription
products |ike YouTube TV and YouTube Prem um and
YouTube Music and a small nunmber of products. We
call them alternative nonetization, or fan funding
products, where you can support creators directly
t hrough subscriptions to their channels.

| should clarify that we -- ny team
doesn't do any of the advertising revenue anal ysis.
We do a good ampunt of analysis on our subscription
products to help grow those products, which, in

turn, will of course generate revenue for YouTube.

Golkow Technologies,

877-370-3377 A Veritext Division WWw.veritext.com
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sonme of the creators that you may ultimately receive

creator

Page 24

And do your teans al so on occasi on support

revenue fronf
A.

We do --
MS. HARDIN: Objection. Objection to

THE W TNESS: Ch, sorry.
MS. HARDI N:  You nmay answer.
THE W TNESS: We do analysis on our

ecosystem as a whole. So we don't -- ny
team doesn't support any creators directly but we
wi |l analyze which creators are getting nore
engagenment, which creators are maki ng nore noney
t han others, and understand if there's trends
related to those.

BY MS. CONROY:
Q

Ckay. Thank you.

| think you were going to tell me that --

a brief description of the teans that your direct
reports oversee.
A

Yes. So | have -- it's five direct

reports that |ead different parts of the product
strategy and operations area on ny team And each
one of those -- each one of those individuals is

mapped to one or nore areas of YouTube and so they

877-370-3377

Golkow Technologies,
A Veritext Division www.veritext.com
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support one or nore product areas and seni or
| eaders.
The second teamis managed by one

I ndi vidual and that teamis called the clainms team
and they manage all of the data that YouTube puts
out externally outside of our walls. So they help
provide data for things |ike senior interviews or
press and PR, marketing to our sales and advertising
teans when they need to share data with advertisers,
or things |ike government transparency reports that
we publish around the world.

Q Do you call that the clainms council?

A. We do. That's another termfor it. W
call it the clains teambut it's referred to as

claim council as well.

Q And -- is it fair to say that the clains
team or the clainms council, that's the data before
it's -- goes public?

A. We had -- yes.
MS. HARDIN: Objection to form
THE W TNESS: We have a cross-functional
group of people, sone of whom are on that team but
some of whom are other functional |eaders on our
| egal team on our communi cati ons and PR team on

our marketing team They make up the

Golkow Technologies,

877-370-3377 A Veritext Division WWw.veritext.com
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cross-functional claim council.

The claims teamis the specific teamthat
reports to me that runs the processes and sets the
policies for what we do and do not rel ease.

BY MS. CONROY:
Q And al ong with data, does your team ever
rel ease text of any sort?

MS. HARDI N: Objection to form
BY MS. CONROY:

Q Or just -- when you say "data," what do
you nean by "data"? Maybe that's an easier way.

A. Numbers and netrics.

Q Ckay.

A. W -- we are involved -- as |'m sure you
could i magi ne, every -- everything that we, YouTube

or Google, releases with nunbers and nmetrics does
I nclude text. And so in -- transparency reports are
a good exanple, where we release reports to
governnments around the worl d.

Those all include sone texts and
descriptions related to the nunmbers that we're
rel easing and so we are involved in the rel ease and
managenment of approvals for both the -- in those
cases, the text and the nunbers.

Q Ckay. And does your -- the clains team

Golkow Technologies,

877-370-3377 A Veritext Division WWw.veritext.com



© 00 N oo 0o b~ wWw N PP

N D DN NN P P P P PR PR
ga A W N P O © 00 N O 0o WON O

Case 4:22-md-03047-YGR Document 2883-24 Filed 03/26/26 Page 23 of 61

CONFIDENTIAL

Page 27
or the clainms council, is that gl obal?
A. It -- we manage all of the data gl obally,
but the teamis situated all in the United States.
Actual ly, we have a few nmembers in Dublin
as wel | .
Q Ckay.
A. So. ..
But nmostly in San Bruno and New York.
Q But their responsibilities are worl dw de?
A. That's correct.

Q And the other five direct reports, what
ki nds of teans are those?

A. So five of the seven -- five are on the
product strategy and operations team and they're
the ones that are mapping into different areas. One
| eads the entire clainms team And then one | eads
our risk and conpliance team

Q And what does the risk -- what are the
responsibilities of the risk and conpliance teant?

A. The biggest responsibilities are to help
program manage YouTube's conpliance with new
regul ati ons that come in and i npact us and ensure
that we are staying conpliant over tine.

So what that neans is hel ping docunent and

manage all of the controls we have in place and test
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t hose over time with individuals in the
or gani zati on.

Q And can you give ne sone exanples of --
you have five that are on the -- what did you cal
it -- the product teams? |'msorry.

A. Product strategy and operations.

Q Ckay. Can you give ne sone exanpl es of

the types of responsibilities they would have?

A. Those are the -- when | was descri bing
that part of the teamearlier, each one of those
has -- and I'll describe it again -- but they have
the same responsibilities but specific to an area of
YouTube |ike our Music and Prem um

Q. That's what | wanted to understand.

So what -- I'msorry to interrupt you.
A. No.
Q. But -- so sone exanples of the types of

t hi ngs that they woul d oversee.

So Music --
A. Sure.
Q. -- would be one?
A. Yes. So the -- they are each mapped to an
I ndi vidual area and |I'Ill describe -- I'lIl give a few

exanpl es of those areas but then | can tal k about

the types of work that they do within them
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So Music and Prem um woul d be one.
YouTube TV is another one. CQur creator area is
anot her one and the individuals work -- it's al nost
exclusively with those teans except in areas where
we do, you know, work that spans nultiple teans.

And they do the same things | nmentioned
earlier, which is help support those teanms in
setting their near-termdirection and their goals
and how we nmeasure success. They help stay on top
of the business, day in, day out.

We run a neeting. We run a series of
meetings that are effectively what a | ot of

conpanies refer to as operating neetings where you

will bring the | eaders of those teans together at
sonme regul ar cadence. And it varies by team It
could be every other week. It could be once a
nmont h.

And you will |ook at a nunmber of netrics

and key performance indicators to say are we on
track against the things that we deened are top
priorities right now And we'll show stoplight
charts with red, yellow, green, and talk about we're
doi ng well here and we're behind in these areas here
and really dig in to why we're behind.

And we also, the third thing that those
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folks do in each area are the projects that |
mentioned earlier, which is a series of analytical
or operational projects that help us inprove
performance in sonme fashion based on what's

i mportant in those areas at the tine.

Q Ckay. And | think we'll see some of those
docunments as we go forward and 1'll ask you sone
nore specific questions about it.

But would it be fair to say that what you
just described to ne is the type of process that you
brought from Google to YouTube?

MS. HARDIN: Objection to form

THE WTNESS: W -- the type of process we
have at YouTube is something we built over the
years. And we're constantly working to inprove it.
We did bring parts of it from Google, but | -- |
would like to think that the teamreally, you know,
| nproved upon it over tine.

BY MS. CONROY:

Q And you oversee that now, as well as
overseeing the clains team or the clainms council?

A. Yes.

Q Ckay. \What was your -- what were your
responsibilities at Hustle Fitness as an advisor?

" m | ooking at the...
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A Oh.

Q. Around the m ddl e of your Linkedln
profile.

A. Yeah. This was a -- it was a fitness
startup trying to provide services effectively for
bot h players and -- youth players and coaches. And
it was started by somebody | knew t hrough -- through
a connection of mne, and | was providing strategic
advice as the startup was trying to grow and
unfortunately went under.

Q Ckay. But you were doing --

A. Did not gain much speed.

Q You were doing that concurrently with your

responsibilities at that time at YouTube?

A. That's correct, yes.
Q. And | see -- was PawnGuru sonet hi ng
simlar?

A. Simlar. Yeah. Very different type of a
startup but simlar capacity. You know, advisory.
And it was very -- fairly infrequent. Maybe calls
once a nmonth or every coupl e nonths.

Q And do you have any other current advisory
rel ati onshi ps outside of YouTube or Googl e?

A. Do I have -- not -- not that |I know of. |

mean, | don't know if, |ike, coaching youth basebal
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and softball is considered any kind of an advisory
relationship. But nothing --

Q. | wasn't really thinking of it that way.
A. No.
Q | thought maybe you were going to give ne

a tip on some great startup you were advising.

A. | wi sh.

Q Ckay. And give ne -- can you just give ne
a brief description of what you did for Bain? You
were there for eight years in Chicago and in Chile.

A. Yes. | was a consultant, and | worked at
a few different capacities starting as a junior
anal yst and progressing up into a managenment
capacity. And | worked on a variety of strategic
projects across a nunber of different industries,
everything from neat packing to aerospace and defense
to technology to wonen's hair care, hel ping
conpani es grow, hel ping conpani es cut cost, nergers
and acqui sitions.

And it was -- | loved it. It was a
phenomenal start to ny career that | thought taught
me a | ot that has hel ped ne be inpactful as |'ve
j oi ned Googl e and YouTube.

Q Do you do any teachi ng?
A. Gt her than the coaching, not really. |

Golkow Technologies,

877-370-3377 A Veritext Division WWw.veritext.com



© 00 N oo 0o b~ wWw N PP

N D DN NN P P P P PR PR
ga A W N P O © 00 N O 0o WON O

Case 4:22-md-03047-YGR Document 2883-24 Filed 03/26/26 Page 29 of 61

CONFIDENTIAL

Page 33

have spoken at a handful of classes over the years,
at Northwestern, | think at University of Illinois
in the past, but no formal teaching roles.

Q Ckay. And | see you have sone
publ i cati ons.

Have you had any publications since
j oi ni ng Googl e?

A. Have 1? | don't believe so, no. The ones
on Linkedln are from graduate school, engineering
graduat e school .

Q They | ooked -- yeah, that's why | --

A. Qui te dat ed.

Q | should have asked you that first, but --
okay. You can put this away.

A. Ckay.

MS. CONROY: Let's mark -- so let's mark
this one first, the -- the June 25, 2018.

(Wher eupon, Googl e- YouTube Hebda Exhibit 2
was marked for identification.)

BY MS. CONROY:

Q M. Hebda, |I'm going to show you an
exhi bit but what it involves is -- or what | believe
It does, but I'Il ask you, is if it involves digital

wel | -being. So that's what |'m going to be tal king

to you about and I think |I have a docunment --
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Q And you see there's a July 10th, 2018.

B said, "This is awesonme, Reid!
| think to narrow down the next round of
I nvestigation | would recomend running the sane
nunbers for the following in this priority order."

And then going to the next page.

"Teens 13 to 17 (can we inferred age if
not stated?)"

Do you see that?

A. | do.
Q Ckay. Let me just ask you a few questions
about that.

Do you understand what's meant here by
"inferred age"?

A. | didn't wite the e-mail so | don't
understand exactly what [jjjj reant. But | can say
t hat when we tal k about inferred age at Google it
often refers to nodels that our advertising teans
own that for primarily advertising purposes we infer
t he age of users.

Q And why is that done for advertisers?
What's the reason behind that?

MS. HARDIN: Objection to form
THE W TNESS: | don't -- | didn't build

the models and |I'm not an expert in all the
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rati onale but | can give you ny best understandi ng
of why we do that.

BY MS. CONROY:
Q That woul d be fine.
A | think it's twofold. | think it's,

first, because when advertisers are advertising on
any product or service or even television they want
to understand who they can target because naturally
certain products are nore suited towards certain
peopl e, certain genders, certain ages.

And advertisers want to make sure they are
getting their advertising in front of the right
audi ence. And so we -- we have -- we have to help
t hem understand the audi ences in different places.

And | think in -- in certain places at
Googl e, sone users do declare age and some users do
not declare age and there's -- within the Google
account itself, there are occasional users that are
un -- of unknown gender, unknown age, and so
t herefore advertising nodels have to infer that for
advertisers. O they m ght be signed out as well.

Q And | recognize your -- this is not your

expertise, but does -- does Google have sone way of
inferring age for advertisers?

MS. HARDIN: Objection to form Lack of
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f oundati on.
THE W TNESS: | -- this is -- again, this
Is not nmy area of expertise. As | nentioned, |
bel i eve our advertising teans have nodels that are
able to infer and -- infer age. | can't speak to
the details or accuracy of those, though.
BY MS. CONROY:
Q What | was trying to get at, when you say
"our advertising teanms," are you talking about
Googl e advertising teans or YouTube adverti sing
teams or both?
A. Ch, | see.
MS. HARDIN: Objection to form
THE WTNESS: |'m actually not sure
whet her it's a central Google team or the
YouTube-specific team | would -- | would guess it
Is likely the central Google team because it's
probably something that's consistent across all
advertising but I'm not positive.
BY MS. CONROY:
Q Ckay. |Is there a separate YouTube
advertising team do you know?
MS. HARDIN: Objection to form
THE WTNESS: There is. |It's part of the

Googl e advertising team but there's -- a part of
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that teamis directly mapped to YouTube and they
build the advertising products for YouTube. But
YouTube al so | everages services and products from
t he Google advertising teans, the advertising
platforms and things that span across all products.
BY MS. CONROY:

Q Ckay. | take it Google was able to nodel
I nferred age by advertisers at |east as early as
20187

MS. HARDIN: Objection to form Lack of

f oundat i on.

THE W TNESS: | don't know when it
started. But yes, | believe in 2018 we were
nodel ing inferred age. Not we, at Googl e.
BY MS. CONROY:

Q. Ri ght .
A. Excuse ne.

Q Ckay. And | think you had -- after you
had read through this, and, you know, take a | ook at
nore of it if you need to, can you describe for nme
what the problem was here? What -- who was trying
to solve this problem and what the back and forth
was ?

MS. HARDIN: Objection to form Lack of

f oundat i on. M scharacterizes the docunment.
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speci fic ones.
BY MS. CONROY:

Q Ckay. But | guess ny -- the point of ny
guestion is, it may be that the metrics for
wel | -being were -- are still a work in progress or
difficult to establish, but there are other things
that are tal ked here that you have been able to
establish metrics for?

MS. HARDIN: Objection to form

THE W TNESS: Yes, we -- we have many
metrics in place. The way | think about it is, we
have netrics |i ke how many users are comng to the
platform or how much tinme they spend on the
platform Different types of engagenent.

We have slices of those nmetrics so we
can -- we have a whol e pool of users. W will often
slice them by information that we can tell -- within
of course all of the privacy restrictions that we
have. We can slice those by country, we can slice
t hose by age, by gender, and so we regularly do
t hat .

And | -- I'mfairly -- you know, fairly
certain we did in sone fashion here. | just don't
recall the exact output.

111
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BY MS. CONROY:

Q Ckay. And when we're tal king about age, |
t hi nk you nenti oned you are able to slice by
decl ared age; is that correct?

A. That is correct.

Q Ckay. And what is neant by "decl ared
age"?

A. When users create a Googl e account,
Google -- and | will caveat this also by saying I'm
not on the Google account team and so |I'm not a deep
expert here. |'m speaking nore to my own personal
experience and recollection.

Q And |'m asking when you're using the term

"decl ared age" |I'mjust asking you --

A. Yes.
Q -- what you understand that to be.
A. Ri ght .
When users create a Googl e account,
Googl e, the Google account asks for their age -- or
for their birth date, nmore specifically. It also

asks for their gender, if they choose to share it as
well. And declared age refers to the age based on
the birth date that users declare as part of their
Googl e account.

Q And have you ever seen any analysis of the
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veracity of that birth date that is provided?

MS. HARDIN: Objection to form

THE W TNESS: Can you be nore -- when you
say "veracity," can you be nore specific?
BY MS. CONROY:

Q Have you ever seen any netrics with
respect to whether or not soneone is telling the
truth about their age?

MS. HARDIN: Objection to form

THE WTNESS: | haven't seen any netric
specifically but I will say that users tell us what
their age is but we don't -- we don't have their ID
We don't -- we're not with themin person and so we
don't -- we don't currently have -- my understanding
Is we don't verify that or we don't have a way to
know whet her there's veracity to it or -- or not.
BY MS. CONROY:

Q And nmy question is a little bit different.

Have you ever seen any anal ysis of whet her

or not -- understanding you're not check --
A. Yeabh.
Q. -- or someone is not checking with an |D,

whet her or not what the percentage of people telling
the truth about their birth date is?
MS. HARDIN: Objection to form

Golkow Technologies,

877-370-3377 A Veritext Division WWw.veritext.com



© 00 N oo 0o b~ wWw N PP

N D DN NN P P P P PR PR
ga A W N P O © 00 N O 0o WON O

Case 4:22-md-03047-YGR Document 2883-24 Filed 03/26/26 Page 55 of 61

CONFIDENTIAL

Page 59

THE W TNESS: | haven't seen that analysis
and | don't know that we could do that analysis to
know whet her sonmebody is telling the truth or not
wi t hout actually going out and gathering IDs,
verifying that those IDs are valid.

So |'m not saying that hasn't been done at
Googl e but 1'm not aware that it has been.

BY MS. CONROY:

Q Are you aware of any surveys t hat
attenpted to determ ne that?

MS. HARDIN: Objection to form

THE W TNESS: |'m not aware of any surveys
t hat have attenpted to determ ne that. Though,
again, there's a | ot of analysis done around Googl e
with many teans and so it's not to say it hasn't
been done.

BY MS. CONROY:

Q Yeah. Now, inferred age is done by the
advertising team correct?

A. That's correct.

Q Ckay. Have you ever seen any netrics with
respect to inferred age with respect to | ooking at
an issue like well-being?

MS. HARDIN: Objection to form Lack of

f oundat i on.
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STATE OF CALIFORNIA )
COUNTY OF YOLO )

I, ELAINA BULDA-JONES, a Certified Shorthand
Reporter of the State of California, duly authorized
to administer oaths pursuant to Section 2025 of the
California Code of Civil Procedure, do hereby
certify that

JOHN HEBDA,
the witness in the foregoing deposition, was by me
duly sworn to testify the truth, the whole truth and
nothing but the truth in the within-entitled cause;
that said testimony of said witness was reported by
me, a disinterested person, and was thereafter

transcribed under my direction into typewriting and

is a true and correct transcription of said
proceedings.

I further certify that I am not of counsel or
attorney for either or any of the parties in the
foregoing deposition and caption named, nor in any
way interested in the outcome of the cause named in
said deposition dated the = day of

, 2025,
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