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Major Launch Review Agenda

May 14th 2020

All slides and schedule
Guidelines and FAQ

Confidential & Proprietary You TUhe
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MLR Comms Approval Process (go/MLRguidelines)

This review is really focused on your Go-To-Market plan and it should be thoughtfully prepared with your Product Specialist, PR,
and Marketing counterparts:

Go-To-Market comms plans should be prepped 4-6 weeks ahead of the major launch date. Timeline visualization here. In
partnership with your xfn teams, choose the right strateqy and associated levers to launch your product.
If the GTM plan includes Blog Posts, Forum Posts, Pro-active Tweets, Yoda, and/or MSA email, your PA lead needs to
specifically read these comms and should always be signing off on the latest version.
o This should be 2-4 weeks ahead of MLR to account for localization (It's hard to translate with last minute changes.)
o PA approvers will review comms for positioning, accuracy, and the right levers chosen
Only come to Major Launch Review when all your comms are ready and signed off
If your launch includes any of these five comm types, the PM will send it to Neal one day ahead of MLR and cc
I (includes xfn comms leads) with the subject "[MLR Comms Approval] Short title of launch® linking directly to the
comms that need to be reviewed
For those launch comms that need a further look and are “Conditionally Approved” during MLR, Neal will review within a
32hr SLA, with the decision made by Friday EOD by responding back to the email thread







Case 4:22-md-03047-YGR Document 2883-36 Filed 03/26/26 Page 6 of 23



Case 4:22-md-03047-YGR Document 2883-36 Filed 03/26/26 Page 7 of 23



Case 4:22-md-03047-YGR Document 2883-36  Filed 03/26/26 Page 8 of 23



Case 4:22-md-03047-YGR Document 2883-36  Filed 03/26/26 Page 9 of 23



Case 4:22-md-03047-YGR Document 2883-36  Filed 03/26/26 Page 10 of 23



Case 4:22-md-03047-YGR Document 2883-36 Filed 03/26/26 Page 11 of 23



Case 4:22-md-03047-YGR Document 2883-36 Filed 03/26/26 Page 12 of 23



Case 4:22-md-03047-YGR Document 2883-36  Filed 03/26/26 Page 13 of 23



Case 4:22-md-03047-YGR Document 2883-36  Filed 03/26/26 Page 14 of 23



Case 4:22-md-03047-YGR Document 2883-36  Filed 03/26/26 Page 15 of 23



Case 4:22-md-03047-YGR Document 2883-36  Filed 03/26/26 Page 16 of 23



Case 4:22-md-03047-YGR Document 2883-36  Filed 03/26/26 Page 17 of 23



Case 4:22-md-03047-YGR Document 2883-36  Filed 03/26/26 Page 18 of 23

[Bedtime Reminders]
Launch Date: 14 May 2020 Announce Date: 20 May 2020

| Marketing: S Product Partnership: 1/

. Advertisers . Viewers .Creators

PM/TL [ PA Approver: [l cristos Reviewed Comms? v
. i Impact: n/A
PR: Product Specialist:
_ e - Surfaces: Main App Android & i0S (mo

Classifier Governance: n/A

Browse Ul

Time for bed?

Time for bed?

e

Summary:

Launching Bedtime reminder feature to help YT users be more aware about the time
they spend on YouTube. This feature builds on Take a Break Reminder and leverages a
similar design

Users can set-up a bedtime schedule. They can choose to see the reminder at
the exact time they chose or at the end of the video

Users can SNOOZE or DISMISS the reminder if they don't want to finish their
session at that moment

Note: Autoplay is paused as long as the reminder is shown. However, no change
is made to the autoplay toggle visually

Go To Market Comms Plan:

Plan to use this launch as a way to communicate tools that we are building to
help users manage their screen time and set boundaries during this time
Proactive comms: Forum post and social tweets linking to post, and proactive
press outreach

Reactive comms: Help Center article, and email & chat CRs

In product user edu: Nitrate promos (mea bar + Compact Banner)

Risks & Mitigation: N/A

Metrics Watching:

Usage/adoption: # Users who turn on & off Bedtime Reminder

Roll Out plan:
05/14 (today) -> 1%

05/20 -> 10% + Forum post + Press + Help Center article
05/26 ->99% + TYT and @YouTube tweets go live

6/5 -> Ramp to 100% + Nitrate in product education
goes live

Nitrate promo:

- Mealbar: 1 impression in a lifetime for all users including premium
- Compact Banner (only for non-premium)
- 3 impressions in a lifetime for users with no late YT usage
- 9 impressions max in a lifetime for users with late YT usage

(11pm - 5am)
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Appendix
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Setting

< General

Remind me to take a break
off
IR e -
| Remind me when it's bedtime
: Tap to customize time

Limit mobile data usage
Only stream HD video on wi-fi

Double-tap to seek
10 seconds

Picture in picture

Tapping home while watching continues .
playback in a miniature player which

appears on top of other apps

Uploads
Soecify network preferences for uploads

Upload quality

Specity video quality for uploads

< =

Settings > General

& Time watched i
EEEREEN.
N
Twes Wed  Thum 2 Sx Sur  Today
Today 0 hr 16 min
Past week 6 hr 45 min

Stats are based on your watch history across YouTube
products (except YouTube Music app).

LEARN MORE

Tools to manage your YouTube time

Remind me to take a break
Off

Remind me when It's bedtime

Tap to customize time

Autoplay next video
When v finish A iden another nlavs

< =

OR Account > Time Watched

Remind me when it's bedtime
Start time 11:00 PM

End time 7:00 AM

Wait until | finish my video to show
reminder

CANCEL oK

Time Selector
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Bedtime reminder

Bedtime reminder
o=
g
A
Time for bed
Here's your reminder. Adjust of turn this off
n Settings

DISMISS SNOOZE

.

Time for bed

Here's your reminder. Adjust or turn this off

in Set

DISMISS SNOOZE

If “Wait until | finish my
video to show reminder” is

Time for bed

Here's your reminder. Adjust o tumn this off in
Settings.

DISMISS SNOOZE

Autoplay is paused. Next video does not play.

selected
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Watch Page Dismiss & Snooze Ul

Lucas The Spider - Scary Stories Lucas The Spider - Scary Stories
1M vows- 1 o 1.1M views - 1 ~
1 L 5 - 1+] il L L - +]
JBK 1€ hare Save Move 208K 16 Sha S
N
\\’ ‘ Lucas the Spider - ‘ Lucas the Spider SUBSCRIBE
’
’
Up next Autoplay ) Up next Autoplay )

Lucas the Spider in

A : Lucas the Spider in C‘s“
Il N \!‘%ﬁﬁb’" Musrcaxs:xuev o “‘SVIDE'K IMuSlCBI‘Sp’sde'
i At p £ EM view _,-/b MBI e 5M views

\
{ DIsMmIss : sSNooze N . Lucas the Spider in < 88 Lucas the Spider in
= - N The Imposter

Lucas the Spide -

g for 10 minutes

Dismiss resumes regular Snooze brings back the
YouTube reminder in 120 minutes
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User Edu

B3 YouTube = Qg 3 YouTube

Marie Kondo

- ASmal
top 20 tips - Al

03 YouTube

TOP 20 MARIE KONDO TIPS for Tidying Up

& ASmal Werdrobe « 106K views + 1 month ago
| Ny
E Set a bedtime reminder
Getar

eminder when it's time 10 stop

watching and go to bed

f 1) o e
=

<

Nitrate mealbar

9 TOP 20 MARIE KONDO TIPS for Tidying Up  :
Waerdrobe - 105K views - 1 manth ago

Featurec X

Bedtime reminder

t @ reminder when ite

| SHOW ME

Nitrate promo:

- Mealbar: 1 impression in a lifetime for all users including premium

- Compact Banner (only for non-premium)

- 3 impressions in a lifetime for users with no late YT usage
- 9 impressions max in a lifetime for users with late YT usage

(11pm - 5am)

- Dismissal cap: 1 dismissal in lifetime (if user removes promo
from the feed, we will never show it again)






