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Context
Goals

In the future, content (Discover, Suggested Popular/VIP Users) and ads will be more closely linked together,
making a better user experience for all and keeping Snapchatters on the platform for a longer period of time.

To do this, we need to assess accounts and content more regularly and ingest more frequent signals. Accounts
change all the time (e.g. Kylie moving from influencer to beauty maven), so we need to make sure that our
reviewers are looking at the latest content.

» Near term, use Snapgraph assignment of Brand Unsafe to feed to Ads Targeting and Measurement tool
» Longer term, tag in Snapgraph after content "goes live" so that we don't affect turnaround time; aggregate at
the account level for the SLCs and SCCs that are
» Longer term, if we are going to infer information about accounts we need to look beyond a 1 day window for an
active story (e.g. 28 day window)

Real Life Risk Scenarios

» Knifebox: Account featuring decorative knives featured on Discover next to an Anti-Knife Violence
campaign in the UK.
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» Narcos: Discover story about teacher being killed by a Mexican drug cartel next to Narcos Cartel Wars
video game advertisement.
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» [Hypothetical] Women's Rights / Birth Control Ad and Kavanaugh Content Story:

Supporting Documentation
Existing Flow

Currently, the Monetization Tagging Team is using the Content and Audience Taxonomy to tag several
different elements of public facing content — Accounts (including Brand Safety), Shared Stories and Discover
Snaps.

Account and brand safety review

Moderators navigate to the “Account” or “Brand Safety” tabs and are given a list of accounts. Each account
features their audience size, country, profile type and views (over a 28 day period). This data is used to
influence “interest vectors”. Moderators tag each account where they are able to find a live story with the Snap
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There is no visibility into how large the queue is, the backlog, or how data is refreshed (including when accounts
will be added back into the queue).

Dlscover snap Tagging
Similar to Account and Brand Safety tagging, on the Discover Snap tab, a portion of a Publisher's Discover story

will be shown to the moderator. The moderator then tags it with the relevant Snap Lifestyle Category and Snap
Content Category (max of 3 each is best practice).
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Functional Requirements
Concept

Current tooling for the Monetization Tagging team is in a custom tool that was created without a Quip outlining
design decisions.

Detailed tooling needs

+ Way to “bulk tag” or tag a selected number of accounts as “Brand Unsafe”
» Consensus voting per tag (e.g. uses the mode to show the most common tags for the Account or Discover
Snap)
+ Allows for ingestion of Publisher tags
» Aggregate individual Snap tagging from Discover VIP / Popular User tagging to assign tags per account vs. per
Snap
+ Allow for the ability to assign a MOAT around the content or account due to the sensitive nature of the content
* Pre-population of most common SLCs and SCCs for Accounts and Publisher content based off of 28-day
rolling history (assumption is that account is not going to change drastically in 28 days)
* Reporting: In-tool reporting that provides readily accessible information on Agent performance (number of
Accounts, Brand Safety, Discover Snaps tagged per day and in aggregate), frequently used tags by content
category, total amount of Accounts vs. number of accounts tagged (e.g. percentage complete), etc.
* Reporting: Shows the tag results per Agent (currently shows the most current tag result)
» Quality: Quality assessment and review capabilities (e.g. trusted sets)
» Quality: Easily audit results from Taggers
» User Roles: Admin or Super User Access
* Re-define Type 1 and Type 2 such that Type 2 is the indicator for not serving ads against and Type 1 we are
selective on the Ads we show next to that content.

Suggested MOAT Criteria
Sheet10

What t to sh
1 sccid scc path scc L1/L2 scc L1/L2 at sces not to show
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SCC 002  /Adult-Oriented/Pin-ups & Models L1 L1 Any other L1s
2
SCC 003  /Adult-Oriented/Porn & Nudity L2 L2 No Ads / All Content
3 (Moat)
SCC 2301 /Sensitive Subjects/Business L1 L1 Any other L1s
4 - Trouble
SCC 2302 /Ser)sitive Subjects/Controversial L1 L1 Any other L1s
5 - Social Issues
SCC 2303 /Sensitive Subjects/Death & L1 Lo No Ads / All Content
6 - Tragedy (Moat)
SCC 2304 /Sensitive Subjects/Drugs & L1 L1 Any other L1s
7 - Alcohol
scC 2311 /Sensit_ive Subjects/Gambling & L1 L1 Any other L1s
8 Wagering
SCC 2305 /Sep_SItlve Supjects/Protests & L1 L1 Any other L1s
9 Political Conflict
SCC 2306 Eensntlve Subjects/Profanity & L1 L1 Any other L1s
10 ough Language
SCC_ 2307 /Sens@ve Subjects/Sensational & L1 Lo No Ads / All Content
11 Shocking (Moat)
SCC 2308 /SenSItlv_e Subjects/Sexually L1 L1 Any other L1s
12 Suggestive
SCC 2309 /Sens_ltlve Subjects/War, Crime & L1 L1 Any other L1s
13 Conflict
14 SCC 2310 /Sensitive Subjects/Weapons & L1 L1 Any other L1s
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Risks

There is certain content that we have a higher risk showing ads around. There are several scenarios that could
occur:

+ Showing ads as a tile within Discover next to a particular sensitive account or piece of publisher content
» Showing ads within publisher content that is sensitive
« Showing ads interstitially between accounts

Events to Track
« tbd

Open Issues or Questions

» Do all the Monetization Tagging accounts in the Ad Targeting and Measurement tool align with what's
been moderated by the Discover Team in the past 6 months? How many accounts overlap and how many
do not?

» How do we proactively handle accounts that have not had an active story?

« How long can we keep account history for moderators?

What's the impact to revenue with the proposed MOAT criteria above?

+ How do we link this data to the ads tagging that is being done today? Ads tagging is happening in Oh Snap!

Owners
Sheet11
Department Reviewser
Engineering
1
Business
2
Design
3

Legal (Non-Privacy)

Background: Types of Ads and Ad Placement
Types of Ads

There are several different types of Ads that can be placed on Snapchat:

« Story Ad (formerly titled Promoted Stories): A collection of Snap Ads around a product category
[Note: Ads are dynamically inserted throughout the feed and tile will still remain until the feed is refreshed
or the user exits the Discover section.]

» Snap Ad + Deeplink: Swipe to a direct location within an advertiser's app or a 3rd party app
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» Shoppable Snap Ad: Addition of shoppable tiles to an advertiser's top Snap to feature particular products or
services

« Story Ad + Swipe Up to AR Lens:

» Sponsored Lenses:

» Commercials: Unskippable content from an advertiser

For a more detailed reference, please visit the Sales Hub.
Ad Placement
There are several different places where Ads can be placed on Snapchat.

« Content Interstitial Ads: Ads that appear between content streams, and puts two pieces of content
together (e.g. between “For You” content, Publisher content

» Discover Ads: Ads within a Discover Snap Publisher story

» Top-level Story Ads: Ads that appear in the Discover Feed as tiles

Departments Involved in Brand Safety for Discover Content
Ad Review & Integrity
Ads Targeting

» Targeted Geofences
» |IP Targeting
» Targeted Users
» Targeting Tags

Safeguards

» Proactive: Each recommended content surrounding a Story Ad will be moderated for brand safety to
avoid adjacency issues.
* Reactive: Snapchatters will be able to report any public Story through our in-app reporting tools. Our Trust &
Safety team will review any reports and decide whether to take action.
* Reactive: We continue to refine our ranking and ad placement technology to prevent uncomfortable
juxtapositions.

Product (revenue)
Safeguards

» Ad Placement
» Brand Safety Review

content

Clover Team

Metadata of Discover Feed and Ads Targeting (including Moving Monetization Content Tagging to Snapgraph)
HIGHLY CONFIDENTIAL (COMPETITOR) SNAP5510298
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Created
2018-10-09T16:56:41+00:00
Updated
2019-12-19T04:32:05+00:00
Link
https://snapchat.quip.com/otcmAQ0VeyAli
Shared folders

Expanded users

Atea Tupper [ IS o< Lo S

Users

atnea Tupper [N N = - S

Urls
https://snap.highspot.com/items/5b7db3e4127958441cbaa126

Chat

» Althea Tupper AT

m)-add the matrix
18, 4:26 PM UTC
David Lue, when an Advertiser selects the targeted users, is this linked to the SLC?

10/10/2018, 5:59 PM UTC

Edits

Althea Tupper edited at 2019-02-25T21:22:43.791Z
» Sheet10 updated

Sheet11 updated

GTM: 8/15/2018 5/31/2019

PM: TED [l [} P'atform Integrity: Althea Tupper, [

* Moving forward In the future, we should link content (Discover, Suggested Popular/VIP Users) and ads
served to each Snapchatter based on their historical preferences will be more closely linked together,
making a better user experience for all and keeping Snapchatters on the platform for a longer period of
time. To do this, we need to tag more regularly and ingest more frequent signals. Accounts change all the
time (e.g. Kylie moving from influencer to beauty maven), so we need to make sure that our reviewers are
looking at the latest content.

» To do this, we need to assess accounts and content more regularly and ingest more frequent signals.
Accounts change all the time (e.g. Kylie moving from influencer to beauty maven), so we need to make
sure that our reviewers are looking at the latest content.

» Longer term, tag in Snapgraph after content "goes live" so that we don't affect TAT turnaround time;
aggregate at the account level for the SLCs and SCCs that are applicable

» Knifebox: Account featuring decorative knives featured on Discover next to an Anti-Knife Violence
campaign in the UK.
» Image
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video game advertisement.
« Image
« [Hypothetical] Women's Rights / Birth Control Ad and Kavanaugh Content Story:

« tbd Currently, the Monetization Tagging Team is using the Content and Audience Taxonomy to tag
several different elements of public facing content — Accounts (including Brand Safety), Shared Stories
and Discover Snaps.

» Account and brand safety review

» Moderators navigate to the “Account” or “Brand Safety” tabs and are given a list of accounts. Each
account features their audience size, country, profile type and views (over a 28 day period). This data is
used to influence “interest vectors”. Moderators tag each account where they are able to find a live story
with the Snap Lifestyle Category, Account Type and Content Category. There is a max of 3 that
moderators are asked to tag for in the SLCs and SCCs. Only one Account Type is selected.

+ In order to be considered for Monetization Tagging it needs

* There is no visibility into how large the queue is, the backlog, or how data is refreshed (including when
accounts will be added back into the queue).

» Dlscover snap Tagging

« Similar to Account and Brand Safety tagging, on the Discover Snap tab, a portion of a Publisher's
Discover story will be shown to the moderator. The moderator then tags it with the relevant Snap Lifestyle
Category and Snap Content Category (max of 3 each is best practice).

» Functional requirements Requirements

» Concept

» Current tooling for the Monetization Tagging team is in a custom tool that was created without a Quip
outlining design decisions.

» Detailed tooling needs

+ Way to “bulk tag” or tag a selected number of accounts as “Brand Unsafe”

« Consensus voting per tag (e.g. uses the mode to show the most common tags for the Account or
Discover Snap)

+ Allows for ingestion of Publisher tags

» Aggregate individual Snap tagging from Discover VIP / Popular User tagging to assign tags per account
VS. per Snap

+ Allow for the ability to assign a MOAT around the content or account due to the sensitive nature of the
content

* Pre-population of most common SLCs and SCCs for Accounts and Publisher content based off of 28-
day rolling history (assumption is that account is not going to change drastically in 28 days)

* Reporting: In-tool reporting that provides readily accessible information on Agent performance (number
of Accounts, Brand Safety, Discover Snaps tagged per day and in aggregate)... frequently used tags by
content category, total amount of Accounts vs. number of accounts tagged (e.g. percentage complete),
etc.

* Reporting: Shows the tag results per Agent (currently shows the most current tag result)

Quality: Quality assessment and review capabilities (e.g. trusted sets)

Quality: Easily audit results from taggers Taggers

» User Roles: Admin or Super User Access

+ Re-define Type 1 and Type 2 such that Type 2 is the indicator for not serving ads against and Type 1
we are selective on the Ads we show next to that content.

» Suggested MOAT Criteria

HIGHLY CONFIDENTIAL (COMPETITOR) SNAPS5510300
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» There is certain content that we have a%lilgher ngsi showing ags aroundz.q'here gre two several
scenarios that could occur:

+ How do we proactively handle accounts that have not had an active story?

« How long can we keep account history for moderators?

What's the impact to revenue with the proposed MOAT criteria above?

« How do we link this data to the ads tagging that is being done today? Ads tagging is happening in Oh
Snap!

+ thd Do all the Monetization Tagging accounts in the Ad Targeting and Measurement tool align with
what's been moderated by the Discover Team in the past 6 months? How many accounts overlap and
how many do not?

» Background: Types of Ads and Ad Placement

« Spreadsheet updates

~DataOverview
for-the target release.-All-answers-should-cover-any-existing-and/or-planned-use-of user-data for this-

feature:

P

—Jf a cell asks you to “please describe” or you do not see an appropriate answer, fype your
response directly into the cell. For example, if you are collecting demographic data, type the exact data

in the first column (e.q. “aqge”) instead of selecting “Demogqraphic (please describe)” — you are not
limited to the drop-down choices. ifo 5. 1

ourPthis-guide-andthe notes-below:

+ Spreadsheet updates

+-Privacy-Review

~LIAs-are-required-if we-rely-on-legitimate-interest-as-a-ground-for processing-and-the processing-does-
not-fall-within-existing processing-activities:

+Helpful-Checklists
«Acknowledgement

+ Spreadsheet updates
Acknowledgement Checklist
« Ad Review

HIGHLY CONFIDENTIAL (COMPETITOR) SNAPS5510301
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Will this require ma support from ad review team, or will it be han omated review tools?
If manual support is required, please notify Agatha Baldwin and Laura

Customer Ops

Business Help Center

* Does qhave access to the Quip and any supplemental collateral necessary to create content on
the Business Help Center site?

« |s this feature or product user facing?

« Will it be behind a white-list? If yes, please provide info on how to sign up for beta.

+ |s this going to be available to all markets? If no, please specify which markets.

* Does internal tooling already exist for this feature?

« What tools would you use to troubleshoot, edit, or view changes made by advertisers (for example,
Ghostmode to edit a spend cap)?

» Can support directly action an account to help fix or troubleshoot an issue?

« |s this a new ad format or attachment?

+ If yes, are there new technical specifications, creative requirements or legal policy that accompany it?
* Is it available in the auction?

« Will this require content updates or new articles on the Business Center?

* |Is there a sales briefing, or any marketing content? If yes, please share.

« What is the expected adoption rate of this new product or feature across current advertisers? Note, this
will help us gauge potential increase in inbound emails or ad submissions for support.

« If this is a new ad type, please include projected submission volumes for the first 6 months by market.
* Where do we file bugs to? Please provide any specific Jira components you would like used.

* |s there a staging link?

+ |s an Alpha testing period required?

» Has product strategy identified candidates for an alpha enrollment period?

» Link to the Alpha customer list here:

* Is a GTM plan required?

» Has product strategy finished the GTM plan?

* Link to the GTM plan here:

¢ |s external communication required?

« Does Product Strategy and Product Marketing have approved copy to distribute in conjunction with
launch?

Spreadsheet updates

Althea Tupper edited at 2019-02-25T18:20:09.974Z

+ Spreadsheet updates

« Spreadsheet updates

Spreadsheet updates

Spreadsheet updates
« Spreadsheet updates

« Spreadsheet updates
HIGHLY CONFIDENTIAL (COMPETITOR) SNAP5510302
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» Discover ?:ee and %\83 q’arge%lang (includHng ov?ng Monetrzatl%n éontent Taggqlng to énapgraph)

« Monetization

- JIRA: TBD

« GTM: 8/15/2018
- PM: TBD

« Context

« Goals

« Our goal is to make sure that Moving forward, we should link content and ads are targeted served to
each user Snapchatter based on their historical preferences, making a better user experience for all and
keeping Snapchatters on the platform for a longer period of time. To do this, we need to tag more
regularly and ingest more frequent signals. Accounts change all the time (e.g. Kylie moving from
influencer to beauty maven), so we need to make sure that our reviewers are looking at the latest content.

» Near term, use Snapgraph assignment of Brand Unsafe to feed to Ads Targeting and Measurement tool
» Longer term, tag in Snapgraph after content "goes live" so that we don't affect TAT,; aggregate at the
account level for the SLCs and SCCs that are applicable

« Longer term, if we are going to infer information about accounts we need to look beyond a 1 day
window for an active story (e.g. 28 day window)

» Re-define Type 1 and Type 2 such that Type 2 is the indicator for not serving ads against and Type 1
we are selective on the Ads we show next to that content.

» Supporting Documentation

+ Existing Flow

+ tbd

—SuggestedRecommendations

« Functional requirements

+ Way to “bulk tag” or tag a selected number of accounts as “Brand Unsafe”

 In-tool reporting that provides readily accessible information on Agent performance (number of
Accounts, Brand Safety, Discover Snaps tagged per day and in aggregate), frequently used tags by
content category, total amount of Accounts vs. number of accounts tagged (e.g. percentage complete),
etc.

» Quality assessment and review capabilities (e.g. trusted sets)

* Admin or Super User Access

« Easily audit results from taggers

« Consensus voting per tag (e.g. uses the mode to show the most common tags for the Account or
Discover Snap)

+ Shows the tag results per Agent

+ Allows for ingestion of Publisher tags

+-Tooling

+ Events to Track

+ tbd
» Open Issues or Questions
+ tbd

« Owners

HIGHLY CONFIDENTIAL (COMPETITOR) SNAPS5510303
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» Data Overview

« This table must be filled out by an engineer or engineering director two weeks before code freeze
for the target release. All answers should cover any existing and/or planned use of user data for this
feature.

« If a cell asks you to “please describe” or you do not see an appropriate answer, type your
response directly into the cell. For example, if you are collecting demographic data, type the exact data

in the first column (e.q. “age’) instead of selecting “Demographic (please describe)” — you are not
limited to the drop-down choices. For more guidance about how to fill out this section, please refer to
our Pthis guide and the notes below.

» Privacy Review

» Security and Legal must complete this section before any feature is released. Once completed, any
changes to the feature will require additional review. If Legal believes a Privacy Impact Assessment
(PIA) or Legitimate Interest Assessment (LIA) is required for this feature, please submit a request
as soon as possible.

« PIAs are required for high risk data processing activities. Processing of high risk data categories (e.g.
biometric data and children's data) and long retention periods are indicators that a PIA may be required.

« LIAs are required if we rely on legitimate interest as a ground for processing and the processing does
not fall within existing processing activities.

» Helpful Checklists

+ Acknowledgement

« Acknowledgement Checklist

* Ad Review

» Does this impact the existing ad review workflows?

« Will this require manual support from ad review team, or will it be handled by automated review tools?
« If manual support is required, please notify Agatha Baldwin and Laura

+ Customer Ops

Business Help Center

* Does qhave access to the Quip and any supplemental collateral necessary to create content on
the Business Help Center site?

« |s this feature or product user facing?

Will it be behind a white-list? If yes, please provide info on how to sign up for beta.

* |s this going to be available to all markets? If no, please specify which markets.

* Does internal tooling already exist for this feature?

+ What tools would you use to troubleshoot, edit, or view changes made by advertisers (for example,
Ghostmode to edit a spend cap)?

« Can support directly action an account to help fix or troubleshoot an issue?

* Is this a new ad format or attachment?

+ If yes, are there new technical specifications, creative requirements or legal policy that accompany it?
* Is it available in the auction?

» Will this require content updates or new articles on the Business Center?

* |Is there a sales briefing, or any marketing content? If yes, please share.

« What is the expected adoption rate of this new product or feature across current advertisers? Note, this
will help us gauge potential increase in inbound emails or ad submissions for support.

« If this is a new ad type, please include projected submission volumes for the first 6 months by market.
* Where do we file bugs to? Please provide any specific Jira components you would like used.

+ |s there a staging link?

+ |s an Alpha testing period required?

« Has product strategy identified candidates for an alpha enrollment period?

Link to the Alpha customer list here:

HIGHLY CONFIDENTIAL (COMPETITOR) SNAPS5510304
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Has product strategy fin J(?] G'IJRA)pangn e age oo

Link to the GTM plan here.

* |s external communication required?

* Does Product Strategy and Product Marketing have approved copy to distribute in conjunction with
launch?

» Product Specific Review
» Please only answer the questions that are specific to your feature

Althea Tupper edited at 2018-11-07T15:51:08.830Z

« Suggested Recommendations

+ Issue: We need to tag more regularly and ingest more frequent signals. Accounts change all the time
(e.g. Kylie moving from influencer to beauty maven), so we need to make sure that our reviewers are
looking at the latest content.

* Near term, use Snapgraph assignment of Brand Unsafe to feed to Ads Targeting and Measurement tool
« Longer term, tag in Snapgraph after content "goes live" so that we don't affect TAT, aggregate at the
account level for the SLCs and SCCs that are applicable

« Longer term, if we are going to infer information about accounts we need to look beyond a 1 day
window for an active story (e.g. 28 day window)

+ Re-define Type 1 and Type 2 such that Type 2 is the indicator for not serving ads against and Type 1
we are selective on the Ads we show next to that content.

» The above solution solves showing Ads on the back of user-generated content, but not Discover.

Althea Tupper edited at 2018-10-24T13:47:48.431Z

« Spreadsheet updates

» Risks

» There is certain content that we have a higher risk showing ads around. There are two scenarios that
could occur:

« Showing ads as a tile within Discover next {o a particular sensitive account or piece of publisher content
« Showing ads within publisher content that is sensitive

» Showing ads interstitially between accounts

» Real Life Risk Scenarios

* InfoWars

» Knifebox

* Hypothetical — Women's Rights / Birth Control Ad and Kavanaugh Content Story

» Tooling

» Current tooling for the Monetization Tagging team is in a custom tool that was created without a Quip
outlining design decisions.

* Image

* Image

* Image

Althea Tupper edited at 2018-10-107T16:02:42.560Z

« Our goal is to make sure that content and ads are targeted to each user based on their historical
preferences, making a better user experience for all and keeping Snapchatters on the platform for a
longer period of time.

HIGHLY CONFIDENTIAL (COMPETITOR) SNAPS5510305
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« Story Ad (formerly titled Promoted Stories): A collection of Snap Ads around a product category [Note:
Ads are dynamically inserted throughout the feed and tile will still remain until the feed is refreshed or the
user exits the Discover section.]

« Snap Ad + Deeplink: Swipe to a direct location within an advertiser's app or a 3rd party app

« Snap Ad + Webview: Swipe directly into the advertiser's website

« Shoppable Snap Ad: Addition of shoppable tiles to an advertiser's top Snap to feature particular
products or services

« Story Ad + Swipe Up to AR Lens:

« Sponsored Lenses:

« Commercials: Unskippable content from an advertiser

» For a more detailed reference, please visit the Sales Hub.
R  Ad M o

+ Ad Review Departments Involved in Brand Safety for Discover Content
* Ad Review & Integrity

» Ads Targeting

+ Targeted Geofences

» |P Targeting

« Targeted Users

» Targeting Tags

« Safeguards

» Proactive: Each recommended content surrounding a Story Ad will be moderated for brand safety to
avoid adjacency issues.

* Reactive: Snapchatters will be able to report any public Story through our in-app reporting tools. Our
Trust & Safety team will review any reports and decide whether to take action.

* Reactive: We continue to refine our ranking and ad placement technology to prevent uncomfortable

juxtapositions.

* Product (revenue)

« Safeguards

Ad Placement

Brand Safety Review
content

Clover Team
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» Discover Feed and Ads Targeting

» Types of Ads and Ad Placement

Types of Ads

Ad Placement

« There are several different places where Ads can be placed on Snapchat.

« Content interstitial Ads: Ads that appear between content streams, and puts two pieces of content
together (e.g. between “For You” content, Publisher content

» Discover Ads: Ads within a Discover Snap Publisher story

» Top-level Story Ads: Ads that appear in the Discover Feed as tiles

« Revenue / Ad Monetization
 Ad Review
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