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Existing research

e Streaks are a main driver of segments app engagement

“l send all my streaks in the morning and at night. And people will usually
reply throughout the day.” July 2018

“I've heard a lot of people in the last 4-5 months say, “Ugh, | accidentally
lost my streaks, forget it, I'm leaving the app!”. It’s their only reason for
using Snapchat. If Streaks were gone I probably wouldn't use
Snapchat. You can’t send streaks on Instagram.” July 2018

“If Snapchat got rid of streaks that would give people one more
reason to stop using it.” July 2018

“I think Snapchat is kinda going down in popularity. People who used to
have a lot of streaks then lost it and were kinda over it.” July 2018

“If SC got rid of streaks, she would forget to use the app. If | didn’t have
that to promote me to open the app, | don’t think | would open the app.”
April 2018

“I snap all my streaks in the mornings. I'm not going te look at this video
because | know he’s just sending me a streak.” April 2018

“A lot of times people are on Snapchat for streaks. | think that keeps a lot
of people on Snapchat.” June 2018

“I think that is what keeps a lot of people on Snapchat.” June 2018

e Streaks are taken extremely seriously due to social pressure

HIGHLY CONFIDENTIAL (COMPETITOR)

“Streaks are actually very important to me.” July 2018

“If Snap got rid of Streaks, | wouldn’t have as much incentive to use it. |
think of it as an accomplishment. I've seen people celebrate, like bake
cakes for my streaks.” April 2018

‘I went on a retreat and when | was away | asked my friend to keep up my
streaks ("I gave you one job ... | need you to do this")” July 2018
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In-person Research findings

Demo: 13 - 17 y/o who use SC everyday and have Streaks

- Teens LOVE streaks. The main motivation to do Streaks for this demo is to get a high
number but they view this as a fun activity. They also view Streaks as a way to keep in
contact with their friends. Users like getting the notifications and knowing that someone
is thinking of them, regardless of the amount of effort put into it. Users like to feel
connected and know that they are working towards something with someone.

- ‘I would be really sad if there was no Streaks. | would probably get off Snapchat
for a while.”

- ‘I like the notification, like I like having that pop up on my phone. When | go to
sleep and wake up and say “aw people love me, even though it is just streaks,
these people love me.”

- “This way to connect with people - knowing that people are thinking about you.
Like my sister is super busy but seeing her name pop up on my phone, even
though it is just a streak, okay she is living. ! like that.”

- Unlike older demo whose main motivation is staying connected with people they might
not talk to everyday, teens are mainly motivated by seeing the number go up. This group
has more frequent encounters with their social groups (school).

- “My Streaks, | just like seeing the heart and the number next to it.”

- “like seeing how high | can get my streaks because it is really cool. If you can
keep it high then why not. | want to hit 300 really bad but | haven'’t yet. Im 60
days away. And when | hit 300 Im going to want to hit 500.”

- “l want to see how high | can get it. | prioritize some people, like my closet friends
| care more to keep them higher.”

- Streaks are a big part of their social interactions and are seen as a way to stay
connected with their friends. Users use Streaks as an icebreaker in a lot of relationships,
especially when they have a crush on someone.

“Sometimes someone has tried sending me one and I didn’t do it. A few of them
were girls that liked me but | didn’t like them back and | didnt want to be mean so
I just didn’t start one with them.”

- “If I don’t know them that well | will send them a photo asking if they want to start
a Streak. If they dont send one back | won’t send them one anymore. It’s a little
awkward.”

- Users viewed Streaks as a fun challenge that they could do with their friends, or
acquaintances. None of the teens said Streaks were stressful to them. On the
spectrum, all users said they were more fun than stressful.

- “Definitely not stressful.”
- “Itis fun, it’s in between. It’s stressful because | want to keep them. But fun.”

- None of the users associated the motivation to get a high streak number as an unhealthy
behavior
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- Users main motivation to use Snapchat is to keep up their Streaks
- “I do mine in the morning. | wake up, brush my teeth, then send my Streaks with

the 'S’. And then | am off snapchat unless | text someone or do my story.”
- “lonly send my best friend snaps at night, like weird ugly photos of me
throughout the night. Other than that, just Streaks.”
- “I will Snapchat my friends occasionally but it is usually just streaks.”

- Many users talked about the negative social pressure and stress of Instagram,
specifically in correlation to getting likes on a photo. All users felt stress on choosing
which photo to post and then stress once posting because they want a lot of likes. Many
saylng that if they didn't get a lot of likes they would delete the app.

“l have stress and anxiety because | don’t want people not to like it.”

- “You have to post at a certain time otherwise no one is going to be on Instagram.”

- “I know not to post in the morning because no one is on, | would post at night
because everyone is bored and just on Instagram.”

- “If | post a selfie | really want people to like it.”

- “Yeah | usually care how many likes | get. | usually look for certain people to like
it and if they don't like it or | don't hit a certain number | will delete the post. | feel
like it is not something that everyone likes or something like that.”

- None of the users considered Streaks as a way to gauge the depth of their relationships
and tended to rank that last
- “My relationships shouldn’t be if you text me on social media. You relationships
shouldn’t be based on socjal media.”
“If they broke it wouldn’t change my relationships with my friends. | would be mad

but it wouldn’t affect our relationships.”

- Most of the users had customized their Streak emoji. They also edit their contacts names
so they could easily find them when sending Streaks.
“I don’t really like fire, so | changed it to hearts.”
“I put a S// at the beginning of their names. That way | can just scroll down to the
S’s and send them all.”

- Most users sent arbitrary pictures to their Streaks, often just a blank screen with an ‘S’
All of the Streaks sent were branded Streaks, either with just an ‘S’, the word ‘Streaks’ or
GMS, Good Morning Steak/GNS, Good Night Streak. Most users did not spend time
creating their Streak.

- “I know it's not a Streak because they come morning and night.”
- “Most people send blank screens with an S.”

- Users sent their Streaks in the morning and night because they were not sure what the
exact Streak rules were, so they sent them twice “just in case.”
- “And then I do my streaks again at night just to make sure they don't die. If |
forget, and then if | forget in the morning my streaks will die and | will be really
upset and | won't start them again.”

- Most users gave their passwords to their best friends incase they had to do their streaks

for them.
- “If they get their phone taken | have to log in and do their Streaks.”

HIGHLY CONFIDENTIAL (COMPETITOR) SNAP3151501
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“I had to go do my friends streaks, every morning and night | would have to do
her streaks. She gave me her password.”

- Users discuss starting a Streak before hand. If they are close they will usually talk about
it in person, or they will send someone on Snapchat a photo with the word ‘Streak’ on it.
“We usually just talk about it if we want to start a Streak. You can also send a
photo with Streaks on it if you want to start a new Streak.”

Instagram

- Users spend most of their time on the Explore page on Instagram.
- “The explore page is a big deal and | spend a lot of my time on that.”

- Compared to Instagram, users feel safe on Snapchat and don't have the same anxiety
about posting
- “I can post anything on my Snapchat. | don’t have any family or family-type
people on there. So | can post anything.”
- ‘I posted a picture of me today on SC and a quote. But would't post that on
Instagram.”
- “I feel a lot more comfortable posting on Snapchat because of the people who will

see it and it will delete in 24 hours. Like | don’t have to worry about it just sitting
there, | get the views and it just deletes.”

- “You have to be comfortable enough to post the pictures on Instagram. Some
pictures | take I look really ugly, or my skin doesn’t look good.”

Other quotes:
“Instagram is only used so you can get likes on your photos. Twitter is only to see cool things.
And SC is to post things that are going on. IG is all about popularity.”

Quant findings (external)

N =790
Snapchat users 13 - 24, US

High-level:

1. More than half of streak users are doing it for the number and the strength of
relationship was the minority. 1/3 of people do it to stay in touch with people they
would not have. Cool.

2. 1/3 says that its very important to keep streaks. Similar level of people needing likes
on IG posts. That said, when comparing stress levels, 2x more proportion of people
show greater than large stress (large + intolerable) for getting IG likes vs Snap
Streaks. So while the importance level may be similar, IG likes may be 2x more
stressful for the end-spectrum folks (dunno how to put it more elegantly)
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