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Message

From: Andrea Besmehn [/O=THEFACEBOOK/QOU=EXTERNAL
(FYDIBOHF25SPDLT)/CN=RECIPIENTS/CN=5B51E4B8C8D84554A3CA4EE7142D130C]
Sent: 6/3/2019 4:44:42 AM

(Meta) Zuckerberg Exnibit 27 3.27.25 mir [fa}

To: Mark Zuckerberg | NG
cc: mzadmin |
Subject: June H1 / H2 reviews: Wednesday pre-reads

Attachments: 0_2019 Product Plans_November 2018.pdf; 2 -Facebook-App-H1-Review-2019.pdf; 3 - H2 2019 Instagram Product
Strategy.pdf; 4 - WhatsApp June 2019 H1H2 Review.pdf; 4 & 5 (pre) - Interoperability HIH2 2019.pdf; 5 - Messenger
H1H2 2019.pdf; 6 - Commerce H1 review - June (final).pdf; 6 & 7 (pre) - Central Products_ Overview.pdf; 7 - ABP
2019-H1H2 Review [ac priv].pdf; FB-Roadmap-2019.001.jpeg

Mark: here are the pre-reads for Weds’ product reviews and an outline of how you might think about opening up the
day. We have planned 15 minutes up front for this but could extend if you agree it would be useful context setting.
I've also include the product strategy summary from the November 2018 reviews that Chris had pulled together.

Naomi, Jlil] and | are consolidating discussion questions and meta themes (based on the questions) from the pre-
reads, and we’ll work on sending you what we have by EOD tomorrow.

Intro / Opening

Use this opportunity to reflect on the last half, restate your goals and clarify the north star for our product direction.
Answer some of the key questions from here: Mark's Thoughts on Family

e Reflections on the last half
o Progress vs. 4-Point Plan
e Priorities for next half
o Family of Apps Strategy
= Define the goal(s) for our Family of Apps Strategy
= De-fragmented network, share of the market, something else?
= Define the role of each app in the family
= Town square vs. Living room
= By market, by demographic / audience, other?
= Articulate the policies for what we integrate (vs. differentiate)
= Products: Messaging, Stories, Commerce and payments, Groups
= Network: master account, data sharing and data portability
= Brand: attribution to Facebook, Inc.
= Other
o Apps and Central Products Strategy
= Describe the vision for how apps and central products should work together
= Should we have more horizontals?
o Future Tech Strategy
= Define the new 3-5-10 (current version attached)
e Key Risks
o External Risks: Ecosystem, Competition
o Internal Risks: Execution, Leadership

HIGHLY CONFIDENTIAL (COMPETITOR) META3047MDL-050-00330868
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