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2. Making Explore a simple, cohesive, personal experience that connects you to your
world as it happens

1. In Hi, we're going to be funneling everything we learned about Explore -
Spotlight, trending, immersive viewer, Explore posts — into a simple, cohesive
experience that reincarnates our existing products in favor of helping you connect
to your world as it happens.

2. We are going to re-design the surface so that the content, the reason to come
here, is put front and center. You'll find auto-playing video or photo channels,
featuring live events, topics, tags, places, filled with fresh content all personalized
to you. And best of all, this new experience will be available globally from the
start.

3. There's so much interesting, new content floating through the 1G ecosystem every
single day and with Explore, we want to make sure that no one misses the stuff
they're interested in or could become interested in.

4. And, we're excited about how, with this new version of Explore, we can provide
content creators an even more compelling reason to look to IG when it comes
time to sharing their visual voice - through video and photo.

5. VISUAL: of Explore v3

6. One of the very key components to ensuring that this vision of Explore will
entertain you through content that you'll like, is ensuring that all the content that
people find, really anywhere on the platform, is relevant and safe.

7. This means enlisting the help of human raters to make sure content is relevant
and it means that the Protect and Support team will be building a reputation
system to make sure that repeat offenders can no longer damage the
experiences of our broader community.

8. VISUAL: showing media passing/failing relevancy checks and visual representing
people getting different ratings

3. Building a Ranked Feed for Instagram

1. We talked about how there's all this awesome interesting content out there for
vou every day on Explore that we don't want vou to miss, but there's also another
surface in the app, where we're seeing that users are missing g lot of the content
that they've explicitly told us they are interested in - and that's feed.

2. Atleast 50% of feed impressions go unseen, That's o ton of amazing content that
people just never get a chance to see. That's g big problem. That means that
every time someone chooses to come spend time with us, we're under-delivering
on our promise to connect them to their world that it happens. We're sending o
message that you've seen it glf when in fact there's so much more for you here.

3. Given this problem, and the opportunities we hove in making g better experience
for our users by addressing it, next half we'll be rolling out Instagram’s version of
ranked feed.

4. Now, we know the end state can be g massive improvement for our community.
Facebook, for example, saw that ranked feed provided such g better experience
that it led users to choose to spend 40% more time in the app each day.

5. But, we know that it's going to be hard to get there. This will be a huge change
for the Community, for SMBs, for advertisers, for top accounts, so we're going to
be very thoughtful and we are going to hove to work together to ensure that
we're landing on the best approach for oll of our stokeholders.

6. But, we've ushered in controversial changes into our platform before, like non-
square or the introduction of Ads. And we've done it with a great deal of thought,
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Growth: ] 0 | - [8 min]

Themes to hit: growth is cross-functional, driving awareness for and partnering with the world

as it happens

o Growth —

o Of course, as we continue to focus on giving people a visual voice, connecting
you to your world as it happens, and building a great business - we are
continuing to grow our incredible community

o Huge year for growth - we are ending the year at XX million - and this community
is incredibly global

o Not just about a # (although the # is hugely important!) — it's about coverage.
With more people sharing their visual stories on Instagram, more of the world
will be viewable to everyone.

o What worked really well in 2015 was XXX

o How we're going to think about Growth in 2016 is XXX

o Marketing

o As said, our growth mechanics are strong. Healthy app instali conversion
rates and healthy engagement and retention rates.

o Now we're challenging ourselves to get more people into the growth funnel -
which we believe will require a new approach. Here's why,

o Siide 1: There's a perception gap between users and non-users. Affinity for
instagram among users is 80%, but only 17% for non-users. Additionally, non-
users don't understand the benefits of Instagram. They are far less likely to agree
that 1G is a fun, simple way to express yourself and connect with your interests
and passions (compared to existing users}. Qur hypothesis: if we can more
clearly explain the benefits, non-users will be more likely to try us, and -
therefore — we can accelerate MAP growth.

o Slide 2: New approach.

o Partnerships *: As we inspire more new people to try Instagram, it's super
important that they find the people who they are interested in. That's why we're
planning to get more local and global top accounts onto the platform... etc

Conclusion - [6 min]
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