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Teens

• The situation
• What we are doing 
• How should we do this/discussion
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The situation
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We have a significant DAP and Engagement 
(TS/DAP) problem with Teens and Young Adult 
people in the US. This is worse than we 
previously thought and getting worse over time. 
We know this is true in other markets (!US) and 
are in the process of getting analogous data.
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There is an equilibrium as people age, but it's 
not as good as before (we do not get them fully 
back). As people in these teen cohorts get older, 
they do use FB a bit more, but not at the same 
level as the same age cohort from a few years 
back. We should assume that this gap will widen 
over time given competitive headwinds.
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This is not a FB Blue-app only problem. This is a 
FB Family problem. Our aggregate time spent 
share and retention for this segment is going 
down. Snapchat in particular and YT are gaining 
share in this segment.
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The teen problem is not US only

• We are currently building international 
models.  
• Will publish analyses next month
• Prior work showed:
– Dropping engagement in developed countries
– Weakening engagement in some developing 

countries
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Qualitatively, what is FB Blue for teens 
today?

• Teens: FB :: Adults : LinkedIn
• FB is where all social circles intersect
• It is where you connect with weak-ties
• It is your rolodex and social resume
• Teens need this service but don't enjoy it
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Why didn’t we realize this sooner?

• We have had various teams looking at Teens for 
many years but only recently realized the 
seriousness of the problem: why?

• 30-40% of teens are registered as being >18; we 
have to model ages for accurate metrics

• Our age model was incorrect since 2014
• We updated the model in Q4 2015 to get to our 

current understanding of the situation
• Learning: act much quicker around fixing data 

issues, esp. if there are strong qualitative signals 
that the data are incorrect
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What we are doing

14

P0102.18
Case 4:22-md-03047-YGR     Document 2865-8     Filed 03/20/26     Page 19 of 34



We must "win over" teens, not "win 
back”

Learning: Must solve problems for teens in a way that is 
significantly better than the existing products/solutions 
they use

(1) Identify problems that are significant
(2) Understand current “best in class” solution
(3) Build something better

Bar obviously higher if there is a strong competitor in (2), 
so we need to be thoughtful about use cases and where 
to invest
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Some problems for teens

• Discover, watch, and share media (esp. videos).
– Incumbent: YouTube. Solution: FB Videos?

• Express my identity to my world.
– Incumbent: ?. Solution: Lifestream?

• Share raw personal visual moments from my day.
– Incumbent: Snapchat. Solution: Live?

• Others
– Collaborate with classmates; interact with my school 

community. (Groups/Messenger)
– Share with my closest/teen-only friends. 

(Audience/Personas)
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Discover, watch, and share videos

• Watching (public) videos is a huge and validated 
use case for Teens (YouTube is their TV).

• The bet is that we can 10x better on Discovery 
and Sharing (very similar to the broader Video 
Home strategy)

• We need to:
– Get more teen oriented creators (e.g. celebs)
– Get more teens connected to these creators
– Streamline sharing and discovery of content
– Invest in Live for this segment
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Express my identity to my world

• We know this use case is underserved by 
current apps for teens (e.g. Snapchat, IG 
“profiles”)

• The bet is that this use case will be significant 
and highly engaging if solved well

• To validate and learn, we are building 
Lifestream, a standalone app focused on 
visual identity
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Share raw personal visual moments 
from my day

• This is a huge and validated use case for Teens 
(Snapchat), and a more important use case than 
the one served by YouTube.

• We currently do not have a 10x better solution 
for this use case and have failed a few times here 
(Slingshot, Teen Feed).

• There is early directional data that Live (an 
adjacent use case) could be highly engaging and 
retentive for Teens.

• Not clear if we should keep trying here for the 
Teen segment.
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• Across all age groups:
– 1 in 6 videos shared in the US via iPhone is now created via Live 

(~300k daily broadcasts, ~20% increase in video sharing)
– ~30% weekly Live production retention 1-month out

• Significantly higher usage in younger cohorts
– 1-month-out weekly retention closer to ~40-50%
– 1.9% *daily* Live production participation in Early High School, 

0.85% in Late High School (vs. 0.04% in Late Work)
– Some pockets even higher, e.g. 6% daily Live production 

participation in Early High School New York
• Caveats: very early data (product only out for ~2 months)

Live (US iPhone, since Dec 2015)

https://fb.facebook.com/photo.php?fbid=1510192185952527&set=pcb.1656071661
323051&type=3&theater
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How should we do this + discussion
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We are creating a centralized team in 
Engagement that is responsible for Teen growth 
(DAP population penetration) and engagement 
(TS/DAP), primarily focusing on FB Blue (and a 
handful of new apps).
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Asks

• People. We need:
–More strong, senior 

product/design/research/partnerships people 
who deeply understand the Teen segment

–More strong product people who understand FB, 
Messenger, and IG deeply and can influence 
across teams, even if they don't have Teen 
domain knowledge.
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Discussion

• Feedback on strategy.
• Should we do more on Teens in IG and Messenger (and 

have similar vertical teams within these groups with 
Teen-specific goals)?
– Right now we are not planning on owning Teen 

growth/Engagement for IG and Messenger, so this is a gap.
– IG and Messenger may be better positioned to solve some 

of these problems (e.g. Snapchat went from messaging-
>stories).

– Top-line growth negatively impacts Teen growth and 
engagement on FB (the parent/audience problem), and 
this is likely to be true for IG as well.
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Appendix
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