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Tier 0

Tier 0 metrics constitute North Star goal metrics for IG app. These are the key indicators of app success for each
product group, such as retention, revenue, and integrity, and changes in these metrics should always be treated as
key factors when making ship/no-ship decisions. If a change increases metrics mapping to at least one of these IG
goals while not regressing other metrics beyond thresholds, we should ship in most cases. We should be extremely
judicious about regressing tier 0 metrics - we generally can't regress these metrics at the PG-level and in the rare
case where a proposed launch candidate regresses or trades off tier 0 metrics, we should escalate to the pillar
leads of the team running the experiment as well as the pillar owners of the metrics being regressed (listed in the
table below). You can use this email template for the escalation.

Tier 0 metrics are often noisy, and lagging indicators of success. They are also often difficult to move in individual
QEs. When claiming wins in tier 0 metrics, you should strongly consider running a replicate pre-test to validate
these wins before making a ship decision. Read more about the advantages of this approach here.

Note that certain launch candidates in different orgs may be geared more towards certain tier Os, and teams/pillars
should keep this in mind when making ship/no-ship decisions for these candidates.

The following are the tier 0 metrics for all of Instagram. Thresholds refer to projected topline impact, but we heavily
encourage teams to dig deeper if the raw % delta exceeds the threshold:
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For IG BBR (Ad Revenue) regressions beyond the -0.20% threshold, you must flag to the RISE oncall by posting your
canonical review deck/doc in the oncall workplace group.

Since Google Docs/Wiki does not lend itself well to large tables.... for a full list of tier 0-2 metrics, please
refer to this link.

« Metric Tiers Tier1»
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