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EXHIBIT $3
(Je

C. Campbell, RDR CRR CSR #13921

[P&C] Decision Doc: Force Login
vs. Guest Mode (Consent Box + Age
Gate) in US/EU

Outcome of 3/8 meeting:

1s No decision made as of 3/8

4 Need to list all legal concerns v_provided more in this meeting

3 Need more detailed list of features for Guest Mode_

*

7

ichas! Buzinover

Create separate decision doc for EU vs. US @@2ean Kiy

= We will have 2 separate meetings for EU vs. US - inciude_far US meeting

£, We will meet again this week after we have more info. EU doc to review for the next

meeting: { HyPERLIN « I

Problem Statement

Regulators are concerned with the data TikTok collects from unregistered users (who might
potentially be under-age), how we use the data, what data privacy rights we provide them,
and how we comply with privacy law. Starting 8/29/20, we launched force login 100% for
new users and 20% for existing non-registered users globally. Due to negative impact on
growth, we rolled back force login in place of 'consent box' globally (excluding
US/EU). However US/EU still shows force login for new users and consent box for
existing non-registered users. Separately, due fo an [ HYPERLINK
“https://www.forbes.com/sites/carlieporterfield/2021/02/03/tiktok-will-bar-users-aged-13-and-

under-in-italy-after-16-year-old-girls-death/" \h 1 in ltaly, we implemented force login for existing
non-registered users to confirm with the italian Data Protection Authority that all italian users
have provided their age.
Current status of force login vs. consent box globally. & nted [3]:1 Rew_c.sqs.-Amzr.\.e.xsms_.-.-.-.-..!
% i 'ff_‘_’fj‘_"’ Attorney Clisnt § ,
Country New user Existing non-registered ELEERAR Bodastd - Aemey Slee o .
user .c?'.“.‘?%‘!*.es‘_l:" 1.::-;111.3_1{"&:'{&_5_"!;’5_'{9{‘&_"&_:‘_:11.1
* il Redacted - Attorney Client |
us Force login Consent box ¥ Commented [5)4 Redacied Aflrnoy Clert i
EU (excl. ltaly) Force login Consent box Redacted - Attorney Client
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Case 4:22-md-03047-YGR  Document 2875-7 Filed 03/25/26 Page 3 of 19 »

ltaly Force login Forceloginn
RoW Consent box Consent box ~. i
What is a potential solution?
In this document, we recommend a new option called! Guest mode {consent box +age Redacted - Attorney Client
gate) as an alternative to force login. Guest mode minimizes friction in onboarding, but adds
complexity to compliance and monetization.
 commented (1), IR -5y G
Redacted - Attorney Client
i
i
Redacted - Attorney Client .

What is the business impact by end of 20217

Current  Weloo _ Signup _Age  Signup Interest Swipe  FYP - commented[14]: _ Redacted- Atiomey Client 1|
Eorced me Gate (1P) up
Login N . .

» BRI

Propose Welcoe Consen Age Interest  Swipe FYP
d me t Gate up

Highly Confidential (Competitor) TIKTOK3047MDL-192-04793122
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Guest
mode e

What decisions need to be made?

For all decisions, we recommend tesfing with a small audience before rolling out 100%. = .-

Decision 1: EU (excluding ltaly)

i New users: Roll back force login and enable guest mode

7. Exstingnon-registeredusers: Statusquo. ...} Redacted - Attorney Client
Reguest frorm EUY Privacy Legat:! Redacted - Attorney Client |0

Redacted - Attorney Client

Decision 2: ltaly

Given the recent situation in ltaly, legal recommends keeping the experience status quo, . ¢ ted [19]:] Redacted - Attorney Client
New users: Recommendation is force login (status quo). We will re-evaluate risk
when Guest Mode feature is ready for testing in 18 weeks.
2 Existing non-registered users: Recommendation is force login (status quo).
E Options Pros Cons
U 5
Redacted - Attorney Client
1 Force -3 Improve 1. Greater sign-up friction:
login monetization: User Requiring users to register using
(status registration info (email, email/password will lead to sign-
quoj) phone) imptoves ads up friction
targeting 2 Lower DAU
Z Less engineering
work:

x. Minimize Data

Highly Confidential (Competitor) TIKTOK3047MDL-192-04793123
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Segregation: Less eng
worked required to
distinguish how we store
data {everyone is logged
o

5. User Rights Tools:
In-app data download, \
data deletion and in-app

reporting tool already

available allowing users

to exercise their data

subject access data

portability rights, also

right of erasure in the

same way as registered

users

¢. No hybrid UX: Build
for one experience o
expedite product/eng
work in the future

i o b b

2  Guest Less sign-up 1. Decrease monetization
Mode friction: Ease friction in opportunity: Lack of first party
onboarding data collection has negative

impact on monetization that uses
email/phone matching to monetize
users. Reliance on DID
{IDFA/GAID) may be unstable and
inadequate. | Commented [25]4 Redacted - Attorney Client |

U

i Increase DAU

e

i Redacted - Attorney Client

N

1ing wor

B More
engineering/product work:

a. More Data Segregation:
More eng worked required to
distinguish how we store data
(data by DID for Guest Mode,

Highly Confidential (Competitor) TIKTOK3047MDL-192-04793124
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Highly Confidential (Competitor)

data by UID for loginuser)

2. User Rights Tools: Need
to build in-app data
download, in-app reporting
tool, and personalized ad
toggle (full list [ HYPERLINK

¢. Ongoing Hybrid UX: Buiid
for one experience to
expedite product/eng work in
the future

inconsistency UX from
regulator viewpoint: if ltaly has
“Force login” and rest of EU as
"Guest Mode", we must explain
why its different to regu?aters ita ¥
and other B countrizs shoud
implement the same solution so
as {o avold p
justification of hvl

5. Age Gale alone is
insulficient: Feedbags
regulaters ndioates ag
act enpugh andhwe wi
im::iamsw progcive measures o

idantify ur}(iwme users (g Al

g, Guest Mode sge gate
tegs sffective: Guest Mode reay
i

¢ saen “‘V ”V“i’cﬁﬂ'}!"i an

'3

factive age gate a8

fog ! move somfor t—xb s

g Having to

eV «jc a hc« N 3L s\bu fermnait
aadg ess peychoiogically
underags use
kriowing that they a
{espaciaily i they don'i even own
a phong or emall ascountfusing &
shared farsily devics).

Filed 03/25/26 Page 6 of 19

Redacted - Attorney Client

______________________ (_,.wf""i < i *ISO]&EL Redacted - Attorney Client |

?.Commented 31 e i o

TIKTOK3047MDL-192-04793125
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Decision 3: US

i New users: Recommendation is force login (status quo) due to potentially less DAU
impact and increased scrutiny from regulators due to ongoing FTC investigation. We
recommend getting data on Guest Mode test for EU. Based on EU results, we can consider
a unique experience: Guest Mode that requires U13 to create account.

Z. Existing non-registered users: Recommendation is consent box (status quo). —

; : {Cammented {331
Guest Mode that requests U13 to create account A

‘ |Commented 34 edacted - Attorney Client i. »
. U13: If user provides under 13 age, we require user to create an account §
» Over 13: If user provides over 13 age, user can continue to Guest Mode
U Options Pros Cons
8
1 Force Improve 1 Greater sign-up friction:
login monetization: User Requiring users to register using }
(status registration info {(email, email/password will lead to sign- Redacted - Attorn ey Client
quo) phone) improves ads up friction
fargeting 2. Lower DAU
2 Less engineering
work:
2. Minimize Data
Segregation: Less eng
worked required to
distinguish how we store
data (everyone is logged

in)

. User Rights Tools:
In-app data download,
data deletion and in-app
reporting tool already
available allowing users
to exercise their data
subject access data
portability rights, also
right of erasure in the
same way as registered
users

«. No hybrid UX: Build
for one experience fo

Highly Confidential (Competitor) TIKTOK3047MDL-192-04793126
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expedite product/eng
work in the future

2 Guest 1. Less sign-up

Mode: friction: Ease friction in
U13 tied onboarding

to UID v Increase DAU
+13 tied

to DID

Highly Confidential (Competitor)
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i Decrease monetization
opportunity: Lack of first party
data collection has negative
impact on monetization that uses
email/phone matching to monetize
users. Reliance on DID
(IDFA/GAID) may be unstable and
inadequate.

2. More
engineering/product work:

». Mere Data Segregation:
More eng worked required to
distinguish how we store data
(data by DID for Guest Mode,
data by UID for login user)

. User Rights Tools: Need
to build in-app data
download, in-app reporting
tool, and personalized ad
toggle (full list { HYPERLINK

<. Hybrid UX: Initial fixed
costs and maintaining
consistency long-term

3. increased scrutiny and
risk due to FTC investigation

z. Changes to current
experiences will bring
scrutiny. Change can tip
regulators we didn't have an
age gate earlier for existing
non-registered users.

. Because of investigation,
rules can change within 5-8
months and may need to stop
development mid-way.

<. If Guest Mode decreases

TIKTOK3047MDL-192-04793127
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Kids Mode DAU, it will
negatively impact regulator
viewpoint of TikTok

4. DAU increase might be
low or negligible: Because the
primary churn is at age gate, DAU
increase might be low

Guest Mode that requests U13 to create account user experience

U13  Description Welco  Conse

me nt

if user
provides +13
age, they can
continue to
Guest Mode

Over
13

Description

User provides
U13 age, they
must create an
account and
enter Kids
Mode (status

quo)

What is the conclusion?

Decision makers:- &V Bappas

Current status:

Country New user
us Force login
EU (excl. Force login

Highly Confidential (Competitor)

Age Userna = Passw FYP
Gate me ord (Kids)
Age Interest  Swipe FYP
Gate up

Existing non-registered user
Consent box

Consent box

Page 9 of 19
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italy)

italy Force login Force login

RoW Consent box Consent box

Next step:

Country New user Existing non-registered user

us

EU (excl.
italy}

italy

RoW Consent box Consent box

Appendix
All features we need to implement

{rveesun
m

[A] What is the user experience by region, age and type?

1. US & EU, Over 13, Force Login

UsS &  Welcom Signup Age Signup  Interest  Swipe FYP
EU e - Gate (1P) up

vhwenWe - BEESRRY e SRR Seanoww yuar
et

ax
Wity

2. US, U13, Force Login

Highly Confidential (Competitor)

4 Commented [41]: 1t seems wé ve three group; 1,23 are

for "“forced login, 4,5,6 are for ! Guestmode 7 8 S are for
“optional guest mode or signin® 3

Commented [42]: How do user sign inunder 45,67 -~

1 Commented [43]: We have different sereens we would

fike torestif we go with guest mode. Right now, we are B :

~showing consent box version which doesn't have 2 sign:in: .

option, but we also have versians that et user choose

“.\ "Guest mude OR “sign-in/login®

Co ted J44]: @Wenji ZhuWhen users ‘{akﬁ saniiin
‘action whsch fequires accotint such as Comment; credte

profile, follow, save etc. {t triggers a signup modal. 00 )

TIKTOK3047MDL-192-04793129
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It starts on Sign up for
TikTok TikTok

8 Wnogimens ] Hoad ) Baneoaann
£ Condeoew Fateon
Ee Connue vt Grogie

& Casrene wite Apty

3

e
N

[C] Detail analysis of DAU impact @&

[D] Legal & TnS documents

(rrperun
(rvperun

Ay PR LN
W as

[E] Other Options Considered

Option 2c: Multi Guest Mode

Provide multiple guest modes so users have different experiences without registration.
Similar to registered accounts, device owner will have option to switch between different
guest modes.

Highly Confidential (Competitor) TIKTOK3047MDL-192-04793133
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