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Yin: [fT 48 &1 agenda]

Option 1: Keep “trendy and fashion” attitude
Option 2: funny + lifestyle content - FEA IR X

Stefan: Tik Tok £} & ¥ message Rt 4 ?
Yin: ENA

Shape youth culture: E08 & & 371t
Powered by positivity:

Jinglu: RAITWAFPNBINREELAEF ?

Yin : TIkTOk#ESEA & BA | K TFHRF2017FEMER. 2—NE, “EFT¥k", funny,

trending, adorable.

primary user 12-24
ordinary user: young generations in city

Douyin - EZ4EHFREKNME |, "BREXHFEE  ESSHUNE. FREMEEFEFN,
LRAFEEE BEEF-MME

show more lifestyle

recording the wonderful life is the slogan,
primary user <40 people with young mind

Stefan : FERTik Tok vs #F ? ZMAWH Tk Tok=MAHREF

Yin: BIERTTH T — 1M B

Alex : TT=/MA : £8young, #liifasion, Bicool BMELE & NERZEMBAZ
DOUYIN=M7 : beautiful life32 4 5E, discovery K

slogan : record the beauty in life

24 1 RTVC4Kevin\Stefan |, 2017 F A B FRA , KEMETk TokIER. BRX—HLED
ARENRA , AR —T,

RHHIE
SANESBEAZELOSHNEN
BiMNMinsEH/, 2 ZEFEHN—E
B ENRXEEN,
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core value:
self express
need of respect

Self-express: Google (don’t do evil}, Mango TV (see the beautiful time), Tencent Video (don’t
waste great time).

Musical.ly + Tik Tok: Fun, vivid, share, community, involvement

PRABEMNREERNOBBONEN ENZRBRIANABER. RIZEB RNRED 5=+
#HXBTm. RNFEREHENSER., RINMEILERELRE-R , BEa0T
EnES RREEE s EHE

=M E5KHslogan

MEMTER—N"@m , ARR2018FHNHEF. BRNEEUT

we are rebranding to:
- age-up - 13 ~ 18 age as the heavy user; 13 ~ 24 as the light user
- diversity: musica and #
- globalization
- friendly (close to average people and life)
- fun/positive

ARBEBX=ZMONENELRE ? REBRRIMTHARM B @ —# 2

Kevin: 5 = 284 ( positive & vivid life) R ¥ &K&W ?

aLEX: TR EZHRXTLER MARKE. BRXTARRNOLESELERE

Stefan : £— 28 , EZMRREBEK , Hsnapchat , FEHEE KR,

Alex: BANTEDHHF R , RINUEBUREEARIDHY REER , TRERIM BT 24550 TE
K4 . BFFB&Snapchat

TT : TTsnapchat , 2 F R ERFLELTH AR

Alex: HHENREERRIT. F8 A AACLRLFREN™ M

Stefan: Ffilage-upEABR LM TRZ T , ERHE LS EHBEET R rendy’ T
HERAERBIKERZT , BROFATEMBS N ZEE-SRIERHANIRATE  BE
—FHK , AEEERNI8-205 E RN Lk,
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Alex : BINIME K Hage-up MRt E —MEAHEBE | James AR HBRBETER , BRI
EuHRE (RE2LE ). JamesHWBAEHE LN , KM

Stefan : B EEZRES , TTHRBsnapchatENER , REXAENL?TZREEER)
MU m? BRA A0

Alex : *—# AFPA—#  FHAFEGE S use-case)th T —#E, TREME

“best moment in life” — Instagram; NEZEWAEWH... [ITK T]

Patrick: 20 Urcreativity 89 [R1ZR |, BT f E & Ecreativity AEE AP OEBRIFFET .

FrBAfEmessaging 2 F ficreativity t Al BA,

Jinglu: KF I Tik Tok1E MM LR L FSnap , AIFE LU FIns, AENRBERINE—F N

EZHE BRI BRN. BRUEE-—SIULBE | InsHiTBEFBRFEBNATITENMER ( £
B ). option 2BEEFAMNAER , EEEEF KN ENAR,

Kelly: | have the same concern. When we made “douyin”, we are very familiar with the
Chinese market. So we use “music short-video” as an entry point. However, now “UGC
short-video” can also work, but we have Kwai as a “low class” brand image. | don’t
understand the U.S. market. | want to understand what's a good middle ground for short-
form video if we choose to go with option

Lifeng: Use case for Instagram is different in many countries (social, camera app). If the
country has a strong social network, ins will be a camera app(editing tool). If Facebook is
strong in that country, ins is often a strong social network. we researched the use-case of
INS in following countries:

Japan: privacy is important, only use ins to share with close friends.

Korean: Has Kakao as a social network, people use Ins an album. It's about the content
instead of the friend graph.

Indonesia: Looks like Whatsapp moments

Thailand Vietnam: Ins has a small user group. Cool and trendy people are using it. It's a
small community.

US n LATAM: you guys should know the market. ;P

Middle East: more video and live-streaming. It's about video content.

For countries, we may have to branch out different brand messaging.

Fiona: TTEFRERETRE , BNXAEDENREIER , BR{CERTE, EREHM
ER, kX, BAmbEEIFRS, AAATTESES NEREE —ERHNER.
BEEUHN |, InsETEEREBCFRENENM. Musical yETEHEREE TEEEXLUNE
e RIMMERER —Ngeneralfimessage , BR 2 ERIXEAKN ?

Highly Confidential (Competitor) TIKTOK3047MDL-001-00000206
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Jinglu : Ins & BHH=RFE , BRI @RI VLEBEKR , LNXESPEFF2BEHE
HRE. nsWB R SWHEAE , NXXESER , FTEFIERRBAAERHFEARN. ATEL
INsERZEREIRMERX , MBI~ mEH,

Leah : EREXNMN=mEBRMAMNE ?
Alex : BR—MNRHREETE , il —EEEN FHNER , ARAARE, WERE,
BENEE - EERARENTRTESR , FEREEMFEE LT -EER  F-RNARX

BREBEANE R,
Stefan : BA1 T FEAIX T REHE IR KEREFE 2
Alex : J&E

Fiona : B TIRAERVBH , ERATUASE—T,
Kevin : InsfSnap ¥ ? ? ? Virtue®B 1M T — & T4 , WBEZEBATH. insHsnapaib A%
B A Fdraining , MBI AZEAETE

Filling content -- making you feel happy and satisfied

Leah : Snapchat2— PFR S {Lapp , BEXBRES FEMEHMBRRNI , ERFWHELR

ZHEANSERE.
JoyEE I .

i BREEEREIER , NEZEFSENTENER  RETEERNESHE | EFTEN
HIAERE , BHXNUNETE , RNEFR, EESESARETENEATEERMI M
REEBRTRNFREERR  BETH L, BRZEXETRTZNERNBIERE , B4H
LTI EH,

HPE , AEZERCKLERE THWER  BINETHREETIZRE , 2018FR2017F XA
MR E TSR —FT | ERZAAUTE T,
BREBRINNEZXIEMEXEZNTENER , ENFRASHERESRE , WHeREH
TIZHNEN , RIINEZEZERNTIZEER

Fiona : FTEAZWILENERPEXS , BRRgeneral KN LR FRETCTIZER S
FrERBEERE TERTIS/NES

Highly Confidential (Competitor) TIKTOK3047MDL-001-00000207
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Fiona : Let’s don't discuss too much about differences in countries. The brand messaging is

general and long-term, rather than the marketing strategy. It's about the brand.

Kelly: But | think the slogan might also differ in countries where the stage of the product is
different

Alex: AETEEE R Emessaging , BRE 12D AMEHRT 4o

NiZfocusEXE T ,
AREEF ?

Adam : we will come up with the brand message through US mkt

B RUTRNYXER2MHE

XENESREENTHERage up , BEARXHMNEN , BRIMNERWMAKAFHEN |, ®RE
—FEUMEBREFNARE K XRGETERE

WRBIXFHMRE , BAMWREHR , BT BRETE , 9 ZLBPEANAAEE  AE
REEAFHRIXZENEL  FRESRS

FIARTRERERMUARENSIZHRAIME , URFEUETELRTRTRBEFECHT
A7l BNESENHBAS LEECHAMR  RERMUETERENAE ( RERKDE
), MANBREAEFSHER , SIEARECEENAZEIFE X

HARXMRERE , ARUBMNAEVNABITET , MBFBAMERR Gl XNE ?
B0 E XN ?

—ERE  FRFEA, ARWiE

WEiaiEelE , BN EMF A MR EMTHEETE,

Kelly thinks M is different. people currently are sharing to each other through M, and their
perception of m ->a sharing platform. share with friends, share with fans.

Lifeng: when we age up, is this still the case?

Highly Confidential (Competitor) TIKTOK3047MDL-001-00000208
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Kelly: Age-up users won't post because they saw {oo many kids there.

Alex BEHRZATRER  HEHNFHERBERGETS  TREEBBEXEN. SXH
FEPEESHESHFREFECEFEIEFNNA  HEUEREN  TFREBRRESE
o BIEIEETZ. BRIOEERINEMALAFNIRE,

Kelly : answer juanjuan : its not priority for M to acquire aged-up users’ social networks at

this stage.

1. life E£3EILINE vs creativity B EM
2.

Kevin : M—FHBRDIRE R THEE, MRHNHMEARD , TEAREXMNIE. EAURINT
#3458 B creative BI4E,

Alex : INBEREMN T
1. BIE FES vs EHETE QIENMBEAET
2. BMEWLSR vs EER/ KM vs X
3. 15F15 vs T30
4. IEBEE |, BUR vs Ht?

Alex: 2 —Mvefins & snap , B NEHE LM FEMlife

SsTEFAN:XE ™7 8RB RT ABIR  FEAFEEMERE ERALAFEERZNA
, MR R Byt , ERBINTLUAMTEHBYTBR 2%, FBHYTBEREITEEM.,
bytedancefREH L , RIIFEDERR. EERMNAEHEREMRPTUG , J 7THREY
BESNFL. HERINEEEmking A O HES, BERERREWRETEReverywhere |
MRAREPER , HEENE , ARBREEBTE T, MUBRNREE TREBBHNERN T E
RS, ERERERREE,

Alex: BlIREFRTE Reverywhere , AREUBE . UG EXLURINE  ERMRELMRE
B, BFRRBRFET ., BBBETRSsnapchatBB#HN &, BNEJNSBE TR E
o

Highly Confidential (Competitor) TIKTOK3047MDL-001-00000209
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Stefan : HHIREH : N LARREAINST ENFIEABERFB. FRALRESRIRA ,
H—NEE FEABEAOSER NRMTHREEATE

Alex : Bl YTB , AR#EAYTB , REBITEEH,

S: YTBHREARE K, BILEFERR

Kevin : EZWHELR NRBINEEAZIHE BRTRAWEARNEA TR,
BERENRSEXERML 7 2EHMH4L

AlexEBRENE , RIMRSHFRAL HEERERM4L

HERERICHREREE  WREEETEE  FERIEREHETE. HAMNTIEXNMEHER
MR |, BEWE-PMEERMA

- Ins

MERINEZEANZTNIX Pslogan , MERERINNBEENiInsE SR LARBZERNLH
Rt , BEREAR AN, BERMNBGTLH | ARRMNE - PPEA  BEBTRMUE
B, ABT. NZRXAEANPEN -,

sRIERER . general =15-35/9 A B

/

FETRS EXEETTN BERS #AT—MRE

Alx : BB PEZS

in 2017, all the TV commercial and integrations are convey the idea that we are different,
you have to use our product. the TV integration is highly close to the TV shows, and give the
impression that every young and cool guy is using Douyin, you have to download and use it
if you want to follow the frend. We didnt emphasize any slogan during that time, just increase
our exposure rate to the mkt, the more exposure we get, the more conversion rate we have.
Today, every one has Douyin in their phone, so we have {o position oursleves, we have the
slogan, we {ell people who we are. “Recording wonderful life” actually is our first slogan.
Also, the slogan is closely connect to the “policy” of China, so press report our platform.

BUAEREPHEE  RESREINVHE NENEFTRRE , TERNEFER , (RET
Hidsk, BUEEWRsloganBIBFEFEE  FAREHAETER ? RUEENERRECE LR
O REFEE.

3 BRins EHFEF=R

Highly Confidential (Competitor) TIKTOK3047MDL-001-00000210
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BRBHESFAREFEFTORS , TOHRFAR £ERE , RECEENHIRFES
iIE3

BEE  EREFREHFEE , BRIGEER L8 BETRRNFLEXETZERNGE , K7
g

EiBmoments BRE LB EFRER

REBITEHIE , RELT XEHE Emoments

moments BEwonderful lifel E %1,

FBEE—18 |, AR EBRAT AN T |, 22ARinsHET |, &HiFftbd1Eshare

BN, MEMTZ TENMRREZRN. BHEE2017TFREAREESER B
B3R~ M@ , R BEREfAslogan. TIHRMAR , BANIREBRUMEHN L | EHHEES
HBHREHN TR AR

the uncertainty now is the content that we want. before, its creative and cool, on douyin , its
wonderful life. first one is to narrow, second one is too INS, too broad. you say wonderful
life, who defines wonderful.

Kelly, yves | understand. But its hard o decide at the moment. If we set the brand message,
and user come to our platform but doesnt feel the same way, what would we do? the reason
users stay is not features and tools, but the experience when he/she watching feeds.

except the content experience our definition of the platform is also important becuz it;s gonna
be everywhere when we start mkiing our brands.

Douyin changed the copy all the time to attract people on board. but the copies align with the
content ecosystem.

BINEARI —NHHE X
ABMTET

BAAE2 FREAREE BERREHRERMEK

MBS EMMEREER  BEREHAHXK, EMERINNEXBHERERY , REGHRE
BABERIEN X BTERIEN,

FRAMREMNR  BRENZEFREREY

Highly Confidential (Competitor) TIKTOK3047MDL-001-00000211
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community®y [ &8 : N FRcarecommunity IHEFMENA , ERAFTEAEEHX mMA
BT Rt dEEY

BE B RHER

3 REMM EE M ?
K: BIEGRER 15HMEMM M WA BHFH L 1minREWIR
HEMZEPER , FRECERARU

X

BINBENZHRytbWER , EREMRRNBANE  BERYTBAE , IMEFINLAERE
BRHE.

BINWREE2M3 28 HRUF BHMBYTBREE —#H 7T,

FINHRIZY 158 NIZREM 8E FHIM

&V EEWM ?

BRANPRERNBES BFROME SELLRIMBYTBR S IT , BIIWENMRILYTBESZ 7.
HREX N AR S BATRMAEX 2 FF 3k,

BE, YTBEMANFARRNO BT —#. Tk, tER—IRoRBRINWEME. KRR
RERsIERAF , BETEACME

FHMBBRAFIEYTBREZS.

BE . BESNFEE- , AEMERIEYT. F—EERE-B. NRRIEBBPE
MM, ATeEBIMERE RUEAM NE AR IRE BN
BINRHE EM@, BR ER RA?

MRRKFAEREERNE B -EEEHE  RRAREEEMEHENN
RHE B R joy energy passion ER., BEE., AIF

XEREMTRREN. MRRELE  BRUBBUOEMRINEY  FReEBRAFN — &
. WERNRERE, 58X BEH. 5.

RERAUETE , ERAFNBIM?

2+3=FHEWIH BT R, ERRINZBRART KT

A REDERRER, BARE

RERAMGEESR , EXR2ORERE | MEREELFEBRIA,

S A M BER BREFW

Alex : inspire

i

i

Highly Confidential (Competitor) TIKTOK3047MDL-001-00000212
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EIRERIBE tBRE

inspire@ & , inspringf—ERMN=RAESEN., XMTRMREBEEFREAN -,
UBHBAERT . discover life REBRBEESN . REFEE Ldiscover life ATREIEFF
LETHE,

FNNEE  RERRINAEinspire , R RERRITEEsloganEEBHL , BRI1EEEcombine
FiE A,

HEFAMER

discover short-form videos K I E M ->X N B E B HElife ? &R R BRI short-form videos
o FPEEREFETE , ERHMRlfe, life s life.

BRI 4 BB ? RIETE ? RIERFETE?

video that inspiring

&5 AR, REESN-PEET  BREAZNZERT

B8 FB, WR., KB A ETEREERKFE (18~25% ). EFEBE - RTEZ (W
TRERVEE )  STRENRRKE

Bk FE, B, EBERITAX ERRERY | ER BN 2B EMXEEE L
R, MREBNWER"KELREE , wBERRGAF , BRIV REKVITREERPEE L
HEE2017FRAENEEFEINARES (BH, B0, 8FZR) . IRGRKE TRE
R, BRAHREBATEKVAEALREFEN , ROU2018FH TN R/MATEE L,

HA : ATk TokEBARtE |, fIARENmessagett 2 FH |, TREFBE AKX, (Kelly
BE RBNELCBEEARELEBONFE , 23 EEMNmessageXRadopt

g AR SRREENRER BN ERE - MR ZE | biimusically BRRABERER
HEIANER , NESHLNE | RSt  ERFEAAFRIEXAENEE , F
REBEEHRNEN, HTESEHRBNRITCR , iF M ETTH  EXENERER
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HERT M X | ki —FARNE - PMURRER , §IAE , MERT —MNREM /D
Ko REXMEETEHA BT KiEscale,

FELRRPIE ~ ~ ~ ~ ~ ~ v~ v s
wow , FEEVTEESO% : ) by kelly

Slogan: Record the beauty in life

{REGBB ML T8 7 MRBIE ? ZE BBEEF B
fib1gEE A ? OK

BB, £E L RELE HFk !
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