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Potential team ownership of Phase II product features
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NotesPOCsFeatureTeam

Proposed designPM: 
UXR:  (Notes),  

Stories),  (Labs)

Friend Sharing

PM:  (IGD Groups), 
 (group 

chats)
UXR: 
DS: 

Direct

PM: 
UXR: 

Friending / SUs, InvitesAcquisition (AWE), Graph

PM: 
UXR: 

Friend searchSearch

PM: 
UXR: 

School banner on profileProfile

PM: 
UXR: 

B&H reportingBullying & Harassment

Case 4:22-md-03047-YGR     Document 2648-8     Filed 01/20/26     Page 10 of 38



Key stakeholders & socialization plan
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NotesDateVenueStakeholders

Feedback notes3/12/2024Growth UXR method mingleGrowth UXR ICs

Feedback notes3/18/2024Separate meetingCommunities UXR managers & director

Feedback notes3/19/2024Growth Leads office hoursGrowth Leads

4/2/2024Live reviewGryffindor MVP leads

Both left feedback3/22/2024Offline review

3/27/2024Offline review

Received feedback from  3/25/2024Offline review 
, 

i

Received feedback from  3/25/2024Offline review 
, 

3/25/2024Offline review (group 
chats),  (IGD Groups)

4/2/2024Offline review
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Why schools, why now?

32

• Teens want to establish & deepen connections with classmates, but require legitimate 
connections and interactions within a safe space [ref].

• Competitors are exploring school social use cases [ref] but IG may be better positioned for 
school connections thanks to our differentiator of meeting new people and building relationships with 
acquaintances [ref, ref].
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