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Message

From: Alex Zhu @bytedance.com]
Sent: 3/28/2019 8:37:55 AM

To: Vanessa ppas @bytedance.com]; Julia Yan @bytedance.
cc: @bytedance.com; growth@bytedance.com; @bytedance.com; @bytedance.com;

@bytedance.com]; bytedance.com; @bytedance.com];
@bytedance.com]; @bytedance.com]; @bytedance.com];

@bytedance.com]; @bytedance.com]
Subject: Re: [Paid Ads #xiQi4% / Paid Ads Adjustment] WE higSitMASes Ral / removed age filter in US

market

approved

Get Outlook for iOS

From: Vanessa Pappas @bytedance.com>
Sent: Thursday, March 28, 2019 1:53:14 PM

To: Julia Yan

Cc: Alex Zhu; @bytedance.com; growth@bytedance.com; @bytedance.com;
@bytedance.com; bytedance.com;

Subject: Re: [Paid Ads Val / Paid Ads Adjustment) SE iti Ses PRA / removed age filter in US

market

Approved assuming all existing assets go through new policy.

On Wed, Mar 27, 2019 at 10:01 PM Julia Yan @bytedance.com> wrote:

Hi Vanessa and Alex,

Confirming that UG will follow the new CCM policy on paid ad assets for this test. Can you please confirm
that we can start removing age filters on our paid channels in the US market? We would like to launch both
asset standard update and age filter removal at the same time ASAP.

Thanks,
Julia

| _On Mon, Mar 18, 2019 at 4:52 AM Alex Zhu @bytedance.com> wrote:

Yes we must

¥£EY Outlook for iOS

From: Vanessa Pappas @bytedance.com>
Sent: Monday, March 18, 2019 3:16:44 PM

To: Alex Zhu

Cc: growth@byted dance.cam;
@bytedance.com; @bytedance.com @bytedance.com;
bytedance.com

Subject: Re: (Paid Ads #27 Val / Paid Ads Adjustment)
US market

Hin inMH Sas / removed age filter in

Highly Confidential (Competitor) TIKTOK3047MDL-130-04528836
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Can we fix our paid asset quality prior to the test?

On Fri, Mar 15, 2019 at 4:26 PM Alex Zhu bytedance.com> wrote:

confirmed

¥KEY Outlook for iOS

: @bytedance.com>
AGNI): BEA, =A 15, 2019 6:35 FF

WeeXA: @bytedance.com; growth@bytedance.com;
@bytedance.com; @bytedance.com; @bytedance.com

PD: @bytedance.com; bytedance.com; bytedance.com
SR: [Paid Ads FAVE / Paid Ads Adjustment] 0{SElhigitWH Swe PRal / removed age filter in US

market

Dear All:
Based on our discussion about US user growth meeting, the goal for US market is user generalization, L2 Male
and even other tribes would be our target users. So we have aligned to do a test on changing paid acquisition
strategy——the age targeting will be removed for paid ads acquisition.
Adjustment method: Focus on our target user's acquisition and CPI, removed user age targeting ( Which
means no longer limit Ads exposure to just 18+ user }. In our expectation there would be more traffic onto

Google.

ROI calculation method :

( Target user's LT } x Arppu / ( Total cost / Target user's install }
Data to track:

1. Target user's install & ROI
2. Retention of the target user

3. Over all CPI cost

After adjustment, the optimal channel and bidding strategy will be explored according to the actual situation,
and a updated bimonthly budget will be produced in two weeks. And we think the test would be running for 1

month, so the conclusion would be provided on end of April.

Highly Confidential (Competitor) TIKTOK3047MDL-130-04528837
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