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Douyin DW Notes + Questions

[ HYPERLINK "https://bytedance.feishu.cn/docs/doccnvRu7XDuA6sdLUTChOGZY2d" \| "line-49" \h |

= strategy brainstorm and alignment document, using different user segregation approaches
(by age/by absolute time use per day) to design intervention strategies.

i
RS

[ HYPERLINK "https://bytedance.feishu.cn/docs/docenZcYn2E265MD3DSFWkMrz2e" \h |

= Collection of the product designs they have fried or are trying, together with experiment

result

B Time management tools: dashboard, controls
* Reminder video = Take a Break

® Toast reminder

e Mask reminder - clickthrough

¢ Mask reminder - mandatory 15 min break

Questions ~*; Commented [1]: Answers from Lan Liu:{ HYPERLINK

‘ i "https://bytedance.feishu.cn/docs/doccnEDGYgCZDIZICYIS
Strategy { WRglfmb! \h |

s Key distinction in our work is Douyin's focus on addiction, while ours is on agency. { Eommented [e): Answers baiow o« wanslated

Was agency/choice as the optimization function considered at the beginning of the Douyin

project?
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> Qur original intention is that Douyin, as a large short video platform, should
shoulder social responsibilities, so as early as 2018, Douyin launched a time
management tool to guide users to "allocate time rationally and use Douyin healthily".
With the promulgation and implementation of the new "Law on the Protection of Minors"
in June this year, Douyin began to vigorously promote the landing of more anti-addiction
measures. Although the key point of supervision is to strictly limit the time for
enterprises to provide game services to minors, and the anti-addiction requirements for
online audio and video are only macro advocacy, Douyin hopes to take the initiative to
do things and make statements to better serve users and advocate their moderate use.

In addition to actively expressing attitudes and positions, we have been trying to use
friendly and respectful reminders to guide users to correctly realize the time actually
used Douyin, actively and reasonably allocate time, and use Douyin healthily, hoping to
truly care for users and make users feel more in control.

B What are your success metrics aside from compliance?

Douyin anti-addiction has two goals, the first is aimed at the whole population, hoping
to enhance the user's sense of control, enhance the public's positive perception of
Douyin's efforts to make users not indulge in short videos, while conveying Douyin's
ideas and practices on social responsibility, and enhance public recognition and
goodwill. The second is aimed at special groups, including teenagers and middle-aged
and elderly people, to truly and effectively control the exfreme length of time and try
their best to help them avoid the problems brought about by long-term brush Douyin.

¢ Therefore, the core index of measurement is to measure users’ perception of
Douyin's efforts to prevent addiction for the whole population, and will cooperate
with research and measurement. For special groups, it is to reduce the proportion of
users who use Douyin for a long time.

s Are all features built in response to regulation? Was anything built proactively? Why?

= The relevant means for teenagers are mainly for regulation and supervision, such as
users under the age of 14 with real name authentication will be forced into the youth
mode. Most of the other means are for active construction, hoping to enhance users'
positive perception of Douyin. The functions can be seen in this document~[ HYPERLINK
"https://bytedance.feishu.cn/docs/docenZcYn2E265MD3DSFWkMrz2e” \h ]

& What compliance requirements did they receive? Any thoughts on these expanding
to other markets?

> As mentioned above, the main means for laws and regulations and supervision is the
anti-addiction strategy for teenagers.

Execution Commented [3]: @lan LiuBelow you mention the cohorts
) in agegroups; but Lam curious what the effects are onthe
¢ What are the time management tools? Results? ~ igroups asyaulaid them out here

{ [image]
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> For teenagers (18-), the methods are 1) real-name authentication guidance for users
who may be teenagers, and enter the youth mode after real-name authentication. In the
youth mode, it can only be used for 40 minutes a day; 2) For users with real-name
authentication of 14-18, after using it for more than a period of time, a blocking layer
appears (users need to continue to use Douyin after a period of forced rest)

> For the middle-aged and elderly (50 +), the method is to let users who use Douyin for
a long time have a reminder mask (users can manually turn off) and a block mask
(users need to continue to use Douyin after a period of forced rest)

> For all users, the main means are reminder video, top reminder push, time

-7 Commented [4]: @Lan LiuCan you share which of these
and meaningful content and styles, while cooperating with the dissemination and i have been effective and which have not?

publicity inside and outside Douyin Station.

s Commented [5]: @Lan LiuCan we assume that thisis the
mostimpactful ir area since it applies to all users? !

> The above methods have certain effects on improving perception and reducing the
extreme duration of special groups. We are also continuously exploring more and better
methods and strategies.

> Are you asking about the blocking layer here? The blocking layer cannot be crossed
away, and users need to take a break before they can continue to use Douyin. The
blocking layer is mainly used for teenagers, and middie-aged and elderly people who
use Douyin for a long time.

B What is the logic of showing the different product capabilities so that they don't
overlap?

> There is a logic of avoidance between different methods. When they conflict with
each other, one of the strategies will appear again after a period of time

s What are the key insights learned from these interventions now that we have
experiment data? What advice would you give yourself looking back? We are in that position
now with very few interventions

> According to the experimental results, several experiences can be obtained: 1) For
the 18-50 crowd, too intensive reminding at night will make users dislike it; 2) For
special groups, the means of answering question 1 in Execution have a great effect on
reducing extreme duration.

= We are still doing continuous experiments and user research, hoping to find the most
effective means to improve user perception and reduce the duration of special users.
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