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5/21/25 - J. Dunn, RMR, CRR

Adam Wang 2018-06-19 054906

F will add that to the IES bi-weekly meeting todo

Alex Zhu 2018-06-19 054915

Good

- 2018-06-19 062123

B o emanirnisnieeEeTs, BRI OBRT/8THERE; 2 SERSRMEAIE
BRI, EATIRHENE, 3 ERRKAHERIA I RESML,. NADRRERE
BRERLY, SIS

Adam Wang 2018-06-19 06:22:30

-E will add those points to "SIRSRRIE A GRS

yuyi 2018-06-18 07:04:22

BRI NSRS EE . WEBHIMEEOIEE, LIRMTVEGTR SRS, SEHTTEE R
MASERRNERER, INEFESNERER, RBEBETEE, BEIMOHRERS 7 AE
B, BRRKEEEEEEREHMSE RS

_ 2018-06-15 09:58:23

@Alex Zhu - Once M merged w/ TT the customer support poses challenges as TT today not
using an advanced system like Zendesk. Really need to define the TT customer support plan and
implement necessary process and platforms asap.
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Would be great if we can define the new owner by end of week so we can work thru necessary migration
of processes, establishment of queues, keyword filters, etc, within the in-house system.

Alex Zhu 2018-06-19 10:12:34

We have agreed earlier that customer support should be done by a centralized team under- instead
of I tcam. Let me follow up

- 2018-06-19 10:13:24

_yes, we're aware of this, we're working on the list of keywords and phrases, will
be done by the end of the week

Adam Wang 2018-06-1% 1014:08

When the rebranding version is out, we can expect a large amount of support tickets. The local ops team

is preparing a reply template in case we need to reply (automatic or not). It's helplul to have a clear
owner for this issue.

_; 2018-06-19 10:15:23

B s 2iso list the features/functionality that we will be loosing during the migration away from
Zendesk and explain the value so dev team can prioritize. For example, current BD solution doesn’t
support multi-language macros.

Alex Zhu 2018-06-19 10:33:36

»: attachment_id:
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Alex Zhu 2018-06-19 10:34:53

B - oo of the CS work would be end of June or beginning of July.

Please sync with Foster who is coordinating the timeline of the system integration.

T

@Alex Zhu got it. And who is the specific person responsible within CCM? Or is that still TBD?

Alex Zhu 2018-06-19 1(0:38:06

_ ves | just got the name fromll The person is_

Alex Zhu 2018-06-19 10:38118

> attachment id:

I o060 103028

@Alex Zhu thanks, Foster also not familiar with this person. Will create group fo drive forward.

Adam Wang 2018-06-19 11:19:00

Adam Wang 2018-06-19 11:22:18
TIKTOK3047MDL-199-LARK-08569299
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B :oic-06-19 11:29:56

_just discussed with Foster. We will prepare keyword filters and our suggestions
for the systerm and functionality in two days

¢ - I

B ooic06-19 11:32:44

@Adam Wang which product, and where is the survey - in app, social media share, 1:17

Adam Wang 2018-06-19 11:33:58

_ M + T in app survey. We will push this survey on the second day after installing

asking where he/she heard MT and the age (use education as a proxy)

Alex Zhu 2018-06-19 11:34:20

elementary?

Adam Wang 2018-06-19 11:34:44

Or we can do middle school, high school, college, working, and other

Alex Zhu 2018-06-19 11:35:08

Having elementary school is definitely viclating coppa

Alex Zhu 2018-06-19 11:35:22
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Alex Zhu 2018-06-19 11:36:22

It fic knows about this survey, they might want us to submit the results, and | am not sure if it's good
result

I :o:06-10 13800

@Adam Wang for MT we must avoid any age demographic questions. Doing school level proxy would

still be considered age demographics. We take the position in various cases and regulatory matters that
we do not collect such information.

Adam Wang 2018-06-19 11:39:36

ok will make sure none of the age related questions will appear

_ 2018-06-19 11:43:40

@Adam Wang for your context this would be the consequence. {3) we would immediately have to delete
all user who say they are elementary school. The highest grade in that school level is 5th and the average

Redacted - Attorney Client & Work Product

darn Wang
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