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IES Product Strategy

Adam Wang 2018-06-19 05:49:06

| will add that to the IES bi-weekly meeting todo

Alex Zhu 2018-06-19 05:49:15

Good

2018-06-19 06:21:23

1.OACFISISRIE IREIBGEWETREF BxtRTE2.1.0HRA(7/8)FRRERREE; 2. SERRA ATE
ets, GEATZIIATIONIER; 3. SERRRRIRH REATRASK. ABDRREMIMLR

Sei, SSiziitic:

Adam Wang 2018-06-19 06:22:30

will add those points to "ARALA RIP

Ox

yuyi 2018-06-19 07:04:22

TENTGFE MEST ICSE, LARMT VETER AALU PragaEEURAB RIM
MUSSHARBA, MIME RBNRRER, RSRKAMEE, EMA 7AAK
it, MAE PREP

2018-06-19 09:58:23

@Alex Zhu Once M merged w/ TT the customer support poses challenges as TT today not

using an advanced system like Zendesk. Really need to define the TT customer support plan and

implement necessary process and platforms asap.

TIKTOK3047MDL-199-LARK-08569297

Case 4:22-md-03047-YGR     Document 2877-13     Filed 03/25/26     Page 2 of 8

Jennifer Dunn
E-Sticker



2018-06-19 10:11:37

Would be great if we can define the new owner by end of week so we can work thru necessary migration
of processes, establishment of queues, keyword filters, etc, within the in-house system.

Alex Zhu 2018-06-19 10:12:34

We have greed earlier that customer support should be done by a centralized team under instead
of team. Let me follow up

2018-06-19 10:13:24

yes, we're aware of this, we're working on the list of keywords and phrases, will
be done by the end of the week

Adam Wang 2018-06-19 10:14:06

When the rebranding version is out, we can expect a large amount of support tickets. The local ops team

is preparing a reply template in case we need to reply (automatic or not). It's helpful to have a clear
owner for this issue.

2018-06-19 10:15:23

let's also list the features/functionality that we will be loosing during the migration away from
Zendesk and explain the value so dev team can prioritize. For example, current BD solution doesn't

support multi-language macros.

Alex Zhu 2018-06-19 10:33:36
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Alex Zhu 2018-06-19 10:34:53

the transfer of the CS work would be end of June or beginning of July.
Please sync with Foster who is rdinating the timeline of the system integration.

2018-06-19 10:36:21

@Alex Zhu got it. And who is the specific person responsible within CCM? Or is that still TBD?

Alex Zhu 2018-06-19 10:38:06

yes | just got the name from The person is

Alex Zhu 2018-06-19 10:38:18

>;

2018-06-19 10:39:28

@Alex Zhu thanks, Foster also not familiar with this person. Will create group to drive forward.

Adam Wang 2018-06-19 11:19:00

Adam Wang 2018-06-19 11:22:19

TIKTOK3047MDL-199-LARK-08569299

Case 4:22-md-03047-YGR     Document 2877-13     Filed 03/25/26     Page 4 of 8



Redacted - Attorney Client

2018-06-19 11:29:56

enjust discussed with Foster. We will prepare keyword filters and our suggestions
for the system and tionality in two days

Pho

2018-06-19 11:32:44

@Adam Wang which product, and where is the survey - in app, social media share, 1:1?

Adam Wang 2018-06-19 11:33:58

M + T in app survey. We will push this survey on the second day after installing
asking where he/she heard MT and the age (use education as a proxy)

Alex Zhu 2018-06-19 11:34:20

elementary?

Adam Wang 2018-06-19 11:34:44

Or we can do middle school, high school, college, working, and other

Alex Zhu 2018-06-19 11:35:08

Having elementary school is definitely violating coppa

Alex Zhu 2018-06-19 11:35:22
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Also | don’t think we should do this survey anyway

Alex Zhu 2018-06-19 11:36:22

If ftc knows about this survey, they might want us to submit the results, and | am not sure if it’s good
result

2018-06-19 11:38:10

@Adam Wang for MT we must avoid any age demographic questions. Doing school level proxy would
still be considered age demographics. We take the position in various cases and regulatory matters that
we do not collect such information.

Adam Wang 2018-06-19 11:39:36

ok will make sure none of the age related questions will appear

2018-06-19 11:43:40

@Adam Wang for your context this would be the consequence. (a) we would immediately have to delete
all user who say they are elementary school. The highest grade in that school level is 5th and the average

Lette ete emer
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