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TikTok - North America

Michael Buzinover 2018-07-18 17:16:41

@Orli An @Siqi Tan

PRBREE 2018-07-18 17:40:01

Shared Group Chat: Creative Tools - US

Michael Buzinover 2018-07-18 20:23:59

/Mttach ment file:

MmiSNDdhMWUtNjZjMSO00ZjFILWExODQtMGFmMTkKONDA2YmMxQFymlofku7ZdQDczNDg4MDQzNDk5
_ NDI2ZNzc1 MDdANjUXOTY1 OTIZNTMyNDQ4MjgyMEA2NTcSNjUINTYyMTYON|kSMzk2QDBAZXVfbmM=.
mov

Michael Buzinover 2018-07-18 20:24:49

@Siqi Tan video from musical.ly when shared redirect to another platform (huoshan) AND links to wrong
video

Michael Buzinover 2018-07-18 20:25:56

this is on musical.ly (not an in-house version)

Kayla Miguel 2018-07-18 20:29:47

@Michael Buzinover + displays vigo video logo

yuyi 2018-07-18 20:38:17
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And | just downloaded a new non-inhouse musical.ly app but it does not load...

yuyi 2018-07-18 20:54:27

@iKERA The not loading-issue - is it because | do not have US sim card?

yuyi 2018-07-18 22:21:11

Sea

yuyi 2018-07-18 22:22:42

Leah just put this in the user-feedback group but think this is more a product decision. @REARF do we

know for real time how many videos are created using this tool?

yuyi 2018-07-18 23:42:03

@Michael Buzinover And in the inhouse version, the link goes wrong too: #musical.ly: Global Video

Community#OMG! Check out @dtay.known’s video! #musical.ly > http://t.zijieimg.com/S7y3j/ @RAAR

yuyi 2018-07-18 23:42:25

@RTi

yuyi 2018-07-18 23:53:06

Chinese version: Musical, lyAN#E#:, Fa—BBsO SEER LUA See siqifl Zoek KE F

KtKelly 2018-07-18 23:56:03
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MUR 2018-07-18 23:59:13

EAR ANE

yuyi 2018-07-18 23:59:18

(ESERE, TABEAA

yuyi 2018-07-18 23:59:48

@RU Fie ERE!Pa

yuyi 2018-07-19 00:00:19

AT LAR Fame MARAA

Michael Buzinover 2018-07-19 00:09:22

Can we get an English summary of the conversation @Yuyi Like | mentioned, skinny/long filters
were removed yesterday and PR-risk is very limited (on social and in-app). Can reassess moving forward?

Fe TEES BI ASE SHO Vuyi (UT AG, PEAR Tees, PRIXMGIEASABR
(FECT SSA FRA) ATLA ATES?

2018-07-19 00:17:43

@Yuyi

yuyi 2018-07-19 00:19:01
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BAZoe, TABS User FeedbackAhBEB ALLAAH, (SAT ALMEEBOHRAA
YT (BSAA, WGIBIS) . BILACERB-MBFEE IBS, AIS,

yuyi 2018-07-19 00:26:09

@Michael Buzinover maybe after Sigi is up and can provide us more insights on how popular the tool
is? And | wonder if we have shorten your leg sticker too so we can defend that it is just for fun but not

pushing for stereotypical thinking about beauty? (I recall china had similar conversation too when push
the tool online...) ZBRKSKIRUA, RNERES— SsiqgtthNBSnxATLAatRianat,
APSARA ROMS? Riba Vese LahBASRABiome, 4BAaah
TREE RSReeAT aM’? (RicstEbawahitic)

Michael Buzinover 2018-07-19 00:29:24

@Yuyi it's a very difficult line to tread. Would definitely recommend getting PR-assessment (@Leah),
especially because body-image is such a hot-button issue on musical.ly. Even providing the opposite
effect (short/fat) might not negate the issue but propogate it. But agree, we should reassess based on

data and PR thoughts! Sorry if my translationis bad. @YuyijXH—SIES RAR, SEARS
AGHA (@Leah), HaleBASAreemusiclyPEROIAT BIGEREA RARER (AG/
BE) thAAESER-NEM, AOLERC, (BIR, BAIMAREMUE RARER!
QI RIRAROSALE.

yuyi 2018-07-19 00:40:10

CRADBREAREF! | wonder how you make this maic happen! | agree, lets involve Leah and have a sense on

the benefit as well:)

yuyi 2018-07-19 00:40:20

magic

PARR 2018-07-19 01:41:02

| wonder why Leah is not in this group?

BREF 2018-07-19 01:42:23
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@Yuyi we got several feedback like this the day before yesterday and pulled off the sticker. @Michael
Buzinover @Kelly Chen @Tiffany Matloob @Kayla Miguel do you mind providing more info to Leah?

PERS 2018-07-19 01:43:42

Creative Tools - US

Forwarded

WS 2018-07-17 07:02:06

Title: UMBEEATLY

WIS 2018-07-17 07:03:13

@All Guys, here's user feedback, and that's the reason why we didn't launch the skinny or taller
filters on musical

2018-07-17 07:03:34

*before

BS 2018-07-17 07:05:24

Do you guys think it really matters? skinnier or taller filters will make some of users uncomfortable.

WRBAR 2018-07-17 07:38:55

1st of all, it's glad to know that ppl do care stickers

iB 2018-07-17 07:39:12
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*It's great

2018-07-17 08:02:09

As a platform, we don't wanna promote any value proposition in terms of body shape. Users

might mistake this given that we are only providing skinny filters for now. A better diversity in
tools will help a lot. @#AGEF] we do have stickers that make ppl fatter / shorter, right?

BERG 2018-07-17 08:33:05

About the sticker,we now have a sticker on douyin, it can make people who use it fatter or

shorter,all we want to show is that the sticker can change your body shape to something looks

very funny.

SEES 2018-07-17 08:36:05

Do you have interest in it? We can show the demo for you.

iABTR 2018-07-17 08:36:39

Great to know. Let's wait for @Sigi Chen @Michael Buzinover @Tiffany Matloob @Kayla
Miguel to wake up and decide how to react on this.

Michael Buzinover 2018-07-17 13:53:00

@Sigi Tan @Kayla Cao first, | noted the “body image” risk of applying skinny/ tall filters but

@Kayla Miguel @Tiffany Matloob decided it was acceptable risk to take. @Kayla Cao can you keep
us informed on how many complaints we get (and if this is normal or more than usual)? Don't
want to create any negative PR here

Michael Buzinover 2018-07-17 13:53:57

Second, think it will be good to launch the fat / short filter as soon as possible (can we make sure

the thumbnail is next to the skinny / tall stickers so they look like a coherent set)

Michael Buzinover 2018-07-17 13:56:51

Third, Kayla and Tiffany, can we think about changing the #IAmSoFab hashtag to something that
doesn’t necessarily link beauty to using a thin or tall filter. Will let you make final call here but let‘s
double check with Leah since body image is a very sensitive topic on the platform

Michael Buzinover 2018-07-17 13:57:48
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I'll also flag the filters and complaints with Leah this morning. @Kayla Cao can you get me some

stats on how many people have written in as soon as possible? And when can we launch the fat/
short filter?

2018-07-17 14:06:39

@Michael Buzinover We just got these two messages from users so far.

2018-07-17 14:07:18

@Michael Buzinover for other body shape filters, | need to check with the team first.

2018-07-17 14:07:59

Will let everyone here posted once | confirmed.

WABABF 2018-07-17 14:10:50

Thank you !

SER 2018-07-17 14:21:44

“Attach ment file:

NTIgwYTNIOTQtODhINyOONGVILTg3NDIt{Mzg4Y2QON2U50GVmQFvmlofku7ZdQDczNDg4MDQzN
.DkKSNDI2Nzc1 MDdAMEA2NTcSMTkKxMTI3NjlIwOTc2OTAWQDBAZXVfomM =.mov

SER 2018-07-17 14:22:15

This is the demo of fat/ short filter

Kelly Solomere 2018-07-17 15:33:25

For future effects that involve body image change, I'd suggest we check with Leahfirst just to

make sure we are clear on the PR side.

Tiffany Matloob 2018-07-17 16:58:01

We arent promoting people making theselves skinnier or taller, it's just a new way to create

interesting content, similar to big nose and big face.

Kayla Miguel 2018-07-17 21:52:19
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@Kayla Cao @Siqi Tan let's please take down the skinny filter. thanks!

WIS 2018-07-18 04:38:34

1. Hello musically, | am sending this because the new filter is making people insecure about their

body’s. The filter could also cause anorexia, it would be amazing if you could remove it.) 2.

everyone is super mad at you all for the skinny filter and | kind of am too because it is kind of rude
to a lot of people. 3. The new two filters are really rude. Y’all are basically telling people that they
need to be skinnier and taller, | have always been a skinny and little person, | have been bullied
about how skinny | am and that | way under 100 Ibs. | know you are trying to make people feel
better about there insecurity’s but it just made them worse by making those filters and basically
saying they need to be skinnier and taller and look like a perfect person, well guess what everyone
is their own person and they are perfect just the way they are and don’t need to be changed.
Musically supports lesbian and gay people so why can’t you support there body. We should be

making them feel good about there insecurity’s and not trying to change them to someone that

they aren't. So please take the two new filter that make people look “skinnier and taller” filter off.

Tiffany Matloob 2018-07-18 04:39:23

Let’s just remove

WIS 2018-07-18 04:39:26

just took down skinnier and taller filter. @All

2018-07-19 02:02:20

Hi @AIl , @Sigi Tan & @Zhili Lin and me reviewed the TT very popular content in the early stage, and
it still looks very interesting and amazing! we'd like to share it with team, you will find there are many
creative ideas that we can try in US market... Such as #classical art character vs me. it's very popular
content in the early stage of Douyin, which is classical art characters alive in Douyin! TT—South Asian
Team used this idea as reference, and launched a new challenge #whoisthemoneyhunter, which is duet
with the world's most famous arts in TT, and the performance of it’s better than expected both In-App
and SNS. So let's try to view these contents, and | believe that you'll love it very much! — [Tik Tok

Popular Content with Sticker] (Thanks to @Holly Song for helping to translate~)
https://docs.google.com/spreadsheets/d/1wdwOCV54dH93xpzL9cyieQwijOUTYomxOHBy3AINVFE/edit?
usp=sharing

2018-07-19 02:03:49
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Hi @All @tansiqi & @linzhili FEV ACHETTT RRALASSESA IMAR,
ERAGEAD! RARER REDSGAR, (MISROURS CORES
FARR SHAS (ROL SSA CER SER AERIKEY! TI—RS
WAR esSRA, Ley#whoisthemoneyhunteridal, (RATMESTTFS, SHAS
Duet, iX“MaaIteudAornidSha Eel] Rea REAR, EMIIESSKREAA!
(1T-eeXEZEAR) Babi@hollyssitaik ~

https://docs.google.com/spreadsheets/d/1wdwOCV54dH93xpzL3cyieQwijOUTYbmxOHBy3AINVFE/edit?
usp=sharing
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