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TikTok - North America

Michael Buzinover 2018-07-18 17:16:41

@0rli An @Sigi Tan

BEERE  2018-07-18  17:40:01

Shared Group Chat: Creative Tools - US

Michael Buzinover 2018-07-18 20:23:5%

;’;’Attach ment file:

MmiSNDdhMWUIN]ZIMSO0Z I FILWEXO DOIMGFmMTRONDAZYmMxGQFvmiotku7ZdQDozNDgdMDQzNDK5
| NDIZNzc1MDAAN]UXOTY10TI2NTMyNDQ4AMjgy MEAZNTCSN]UTNTYYMTYONjKSMzk2QDBAZXViomM =,
L mov

Michael Buzinover 2018-07-18 20:24:49

@8igi Tan video from musically when shared redirect to another platform (huoshan) AND links to wrong
video

Michae!l Buzinover 2018-07-18 20:25:56

this is on musically (not an in-house version)

Kayla Miguel 2018-07-18 20:29:47

@Michael Buzinover + displays vigo video logo

vuyi 2018-07-18 20:38:17
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And | just downloaded a new non-inhouse musically a%p but it does not load...
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yuyi 2018-07-18 20:54:27

@EEREF The not loading-issue - is it because | do not have US sim card?

yuyi 2018-07-18 22:2111

ik e AR R e e S 0 gt Sl St

yuyi 2018-07-18 22:22:42

Leah just put this in the user-feedback group but think this is more a product decision. @iREREF do we
know for real time how many videos are created using this tool?

yuyi 2018-07-18 23:42:03

@Michael Buzinover And in the inhouse version, the link goes wrong too: #musically: Global Video
Community#0OMG! Check out @dtay known's video! #musically > http://tzijieimg.com/S7y3)/ @RBREF

yuyl 2018-07-18 23:42:25

@RFHE

yuyi 2018-07-18 23:53:06

Chinese version: Musical Wi, B30 8 RS ERET . BllsigilZoelS R REE—T

Hellkelly 2018-07-18 23:56:03
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@yuyi I '
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YHEE 2018-07-18 23:59:13

=beSadtydie

yuyi 2018-07-18 23:59:18

(HEDHE, TEEENE

yuyl 2018-07-18 23:59:.48

@ ERE B!

yuyi 2018-07-19 00:00:19

CUYVES G riE Sl N PN

Michael Buzinover 2018-07-18 00:09:22

Can we get an English summary of the conversation @Yuyi [l 5] Like | mentioned, skinny/long filters
were removed yesterday and PR-risk is very limited (on social and in-app). Can reassess moving forward?

A REERISER L e Yuyl ST ERIIERIR0ER, MERMRR T EASTIERS, PRASIEEER
(FEALZZHRIFER) o BTLIEEST R ?

BopiE 2018-07-19 00:17:43

@Yuyi B3

yuyi 2018-07-19 00018:01
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@RF1E BB Zoe, TEREL User Feedbackﬁﬁf\%@@ﬁttﬁxﬁ%ﬂ’fﬁﬁéﬁﬁ. YER mﬁﬁﬁﬂﬁiﬁ@éﬁﬁj‘:ﬁ(m
T (EAERIERNE2 MAR0AT- PR refigocument sfpesd T prbied 0202026 Page S of

yuyi 2018-07-19 00:26:09

@Michael Buzinover maybe after Sigi is up and can provide us more insights on how popular the tool
is? And [ wonder if we have shorten your leg sticker too so we can defend that it is just for fun but not
pushing for sterectypical thinking about beauty? (I recall china had similar conversation too when push
the tool onfine..) KT EGWE RN, BONETFES— TioieB{IBESHXT IEERBERIISH,
ﬁﬁfﬁ%ﬂﬁﬁi}mmﬁi&%m? REEEEAEEERTETLr—TARREBIEREE, HE AR
TEEE B-wENEERIOIT LR B ERRROENTEE?  (FCEREEETECITNE)

Michael Buzinover 2018-07-18 0(:29:24

@Yuyi it's a very difficult line to tread. Would definitely recommend getting PR-assessment (@Leah),
especially because body-image is such a hot-button issue on musically. Even providing the opposite
effect (short/fat) might not negate the issue but propogate it. But agree, we should reassess based on
data and PR thoughts! Sorry if my translation is bad. ®@Yuyi (XE—SIEERERNELE., EESEUES

WXRIFE (@leah) , FRIRANSEISEmusicly LREUIHRIRERE, BIERMERAIER (G8/
BE) BREEEEIRANEE, EALEED, BEE, BIRERENASREEREE A,
SNERFRHURBIEAT .

yuyi 2018-07-19 00:40:10

{RESEIERIF! | wonder how you make this maic happen! | agree, lets involve Leah and have a sense on
the benefit as well)

yuyi 2018-07-19 00:40:20

magic

HREY 2018-07-19 014102

P wonder why Leah is not in this group?

RHREF 2018-07-19 01:42:23
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@Yuyi we got several feedback like this the day beforﬁgesterda and pulled off the sticker. @Michael

Buzinover @ ' &d@?%ﬂn§%t %cm%§ %éé id 98% r%&/ﬁi%vacf r?@ﬁw@t%fi%% to Leah?

REREF 2018-07-19 01:43:42
Creative Tools - US

o rasedanrd
Forwaraed

WS 201B-07-17 07:02:06

Text:

WS J01B-07-17 07:03:13

@Al Guys, here's user feedback, and that's the reason why we didn't launch the skinny or taller
filters on musically

BIE 2018-07-17 07:03:34

*hefore

W& 0018-07-17 07:05:24

Do you guys think if really matters? skinnier or taller filters will make some of users uncomfortable.

HEHRES 2018-07-17 07:38:35

st of all, it's glad to know that ppl do care stickers [BEE]

RS 2018-07-17 0723212
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*It's great
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HEEREF 2018-07-17 0R02:09

As a platform, we don't wanna promote any value proposition in terms of body shape. Users
might mistake this given that we are only providing skinny filters for now. A better diversity in
tools will help a lot. @WGEER] @B E we do have stickers that make ppl fatter / shorter, right?

R 2013-07-17 08:33:05

About the sticker,we now have a sticker on douyin, it can make people who use it fatter or
shorter,all we want to show is that the sticker can change your body shape to something looks
very funny.

R 2018-07-17 08:36:05

Do you have interest in it? We can show the demo for you.

HRHRES 2018-07-17 08:36:39

@ZEEE Great to know. Let's wait for @Sigi Chen @Michael Buzinover @Tiffany Matloob @Kayla
Miguel to wake up and decide how 1o react on this.

Michael Buzinower 2018-07-17 13:52:00

@Sigi Tan @Kayla Cao first, | noted the "body image” risk of applying skinny / tall filters but
@Kayla Miguel @Tiffany Matloob decided it was acceptable risk to take. @Kayla Cao can you keep
us informed on how many complaints we get (and if this is normal or more than usual)? Don't
want to create any negative PR here

Michael Buzinower 2018-07-17 13:52:57

Second, think it will be good to launch the fat / short filter as soon as possible (can we make sure
the thumbnail is next to the skinny / tall stickers so they look like a coherent set)

Michae! Buzinover 2018-07-17 13:56:51

Third, Kayla and Tiffany, can we think about changing the #lAmSoFab hashtag to something that
doesn't necessarily link beauty to using a thin or tall filter. Will let you make final call here but let's
double check with Leah since body image is a very sensitive topic on the platform

Michael Buzinover 2018-07-17 13:57:48
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'l also flag the filters and complaints with Leah this morning §ia Cao can%gu get me some

stats on %@ﬁ?rﬁ%rﬁgo%@%gvg%v%ttel? %%@?@5@@%%331%35@'%’7 HRYFRan RIS HOH We fat /

short filter?

& 2018-07-17 14:06:39

@Michael Buzinover We just got these two messages from users so far.

WS J01B-07-17 14:07:18

@Michael Buzinover for other body shape filters, | need to check with the team first.

B& 2018-07-17 140759

Will let everyone here posted once | confirmed.

PRHAEF 2018-07-17 14:10:50

Thank you @EE |

RS 2018-07-17 14:21:44

VYYVVAttach ment file:
NTogwYTNIOTQODhINYOONGYILTg3NDIMzgd Y2 QON2US0GYMGRvmiofku7ZdQDaNDgdMDOzN
DKSNDERNzeTMDAAMEAZNTCSMTIoMTIBNwOTe20TAWQDBAZXVIbmM=.mov

R 2018-07-17 14:22:15

This is the demo of fat / short filter

Kelly Solomere 2018-07-17 15:33:25

For future effects that involve body image change, I'd suggest we check with Leah first just to
make sure we are clear on the PR side.

Tiffany Matloob 2018-07-17 16:58:01

We arent promoting people making theselves skinnier or taller, it's just a new way o create
interesting content, similar to big nose and big face.

Kavia Miguel 2018-07-17 21:52:19
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@Kayla Caoc @5igi Tan let's please take down the skinny filter. thanks!
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WS J01B-07-18 04:38:34

1. Hello musically, | am sending this because the new filter is making people insecure about their
body’s. The filter could also cause anorexia, it would be amazing if you could remove it.} 2.
everyone is super mad at you all for the skinny filter and | kind of am too because it is kind of rude
to a lot of people. 3. The new two filters are really rude. Y'all are basically telling people that they
need to be skinnier and taller, | have always been a skinny and little person, | have been bullied
about how skinny | am and that | way under 100 lbs. | know you are trying to make people feel
better about there insecurity’s but it just made them worse by making those filters and basically
saying they need to be skinnier and taller and lock like a perfect person, well guess what everyone
is their own person and they are perfect just the way they are and don't need to be changed.

Musically supports lesbian and gay people so why can't you support there body. We should be
making them feel good about there insecurity’s and not trying to change them to someone that
they aren’t. So please take the two new filter that make people look "skinnier and taller” filter off.

Tiffany Matloob 2018-07-18 04:39:23

Lel's just remove

WS J01B-07-18 04:39:26

just took down skinnier and faller filter. @Al

B 2018-07-19 02:02:20

Hi @A, @Sigi Tan & @Zhili Lin and me reviewed the TT very popular content in the early stage, and
it still looks very interesting and amazing! we'd like to share it with team, you will find there are many
creative ideas that we can try in US market... Such as #classical art character vs me. it's very popular
content in the early stage of Douyin, which is classical art characters alive in Douyin! TT-—South Asian
Team used this idea as reference, and launched a new challenge #whoisthemoneyhunter, which is duet
with the world's most famous arts In TT, and the performance of it's better than expected both In-App
and SNS. So let's try to view these contents, and | believe that you'll love it very mucht [ Tik Tok
Popular Content with Sticker] (Thanks to @Helly Song for helping to translate~)
hitps://docs.google.com/spreadsheets/d/TwdwOCV54dHI3xpzl 9oyie QwijOUTYbmxOHBY3AINVFE/edit?
usp=sharing

SIEEE  2018-07-19 02:03:49
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Hi @All @tansiqi & @linzhili FIF—CRE 7TTEEH BF- s TEBIF HEIEERA RS, SXE
SRR PR AR BRI SO IR IR b o RerRe ilRIp J00] Wi
HERBES# S RZEPC, LRSI EERE DEERT ! XEIEERa RNy 111K
IEPAMEETHENEE, E&T#whoisthemoneyhunterf0iEsl), (REILABETTER, SHARE
Duet, IXNEMTEMERonSMNEERRT)., BI-EE5ERENE, WEEBRMISIEEERRERTE!
[TT-BRTEERE] Bl ohollyFBITEnE ~
https://docs.google.com/spreadsheets/d/TwdwOCV54dH93xpzL ScyieQwiiOUTYbmxOHBY3AINVFE/edit?
usp=sharing

Confidential TIKTOK3047MDL-036-LARK-00150912



