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MS filters & effects

System Message 2023-02-28 09:14:48

N i itcd Christina Crimmins, Jordan Furlong to this chat,

B ooz 0228 093300

TikTok-Furlong

poST

20

4/11/2025 - MOP

Text: (YBERE, FEEERE]

B ooo: 0008 095500

hey guys! thdr - we've been experiencing an increase in proposals that are related to ai filters and effects
that can be damaging user’s wellbeing specially minors and | would like to understand 1. your plans
@Jordan Furlong and 2. how we collaborate to come up with strategies to influence developing safer
effects and recommending some improvements. Relevant thing to mention, that influencing the effects
team has been a challenging experience due to the risks of negatively impacting UG metrics.

B co:3-02-28 10:02:43

My PO need is DS support to develop a request to understand user adoption, define primary users
{hypothesis young girls), understand if there is correlation between primary users with promotion of risky
content. But before that, | wanna make sure | am not duplicating any efforts with you.

Christina Crimmins  2023-02-28 15:10:53

As a next step, can we connect with (t_ ? | think having the T&S PM counterpart will be a great
way for us fo start providing expertise here. @Jordan Furlong , for context, there are some really high

risk features being recommended, ranging from Al Baby (which can put 7T at risk of generating CSAM) to

beautification filters/effects that we'll want to give deeper consideration to in terms of the U18
experience.

Highly Confidential (Competitor) TIKTOK3047MDL-090-LARK-03533295
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Jordan Furlong 2023-02-28 1511312

<p>in the medium to long term it would be best to have a policy foundation here so we can standardize
reviews and enforcement. actually asked me about this topic yesterday. Have
you been in touch with her at all? </p>

B 2oz 0228 15:78:33

Yes, we are aligned withland her team, we are conducting these assessments together.

FISTRUMP Jordan Furlong

Jordan Furlong 2023-02-28 15:28:47

I'm a little confused on what the ask is for me. What about the regular review process isn't working?
We've wanted to look into this for a while but haven't had bandwidth. Let's have a call?

B :oo:02-28 15:32:46

Sorry I'm in the middle of a meeting and can't fully share my thoughts. Basically, | want to understand if
you have any plans on this, I've also heard frcm-that she was speaking with you so it is just to align
and share my plans. I'll put some time for us to chat

Jordan Furlong  2023-02-28 15:34:22

@_no worriest Can you include -n that too? We can all come up with an action plan
together

Christina Crimmins  2023-02-28 15:39:28

Highly Confidential (Competitor) TIKTOK3047MDL-090-LARK-03533296



At this point, | don’t think we have PM ownership of an tE;ing re: Filters/Effects, even though we generally
E

describe the%%ﬁ%é g@“mgipﬁ%&%gﬁg iRATHBRA priﬁ'é?ﬁyoéy%%%%mep a’?\%ﬁé‘ggf“r?ent
@Jordan Furlong does that resonate with you? For how we influence here, _E think we
can call this Pillar 5's realm. And Jordan, if anything comes your way, | think directing towards would
be the way to go. Does that work for both of you?

VRS AL deyapdrnee Kiapdosne

jordan Furlong 2023-02-28 15:.40:07

jordan Furlong 2023-02-28 15:41:31

@Christina Crimmins we've slotted this into the Belonging pillar for a while, so | can take whatever is
needed for PM, otherwise can just support pillar 5's efforts where needed

Christina Crimmins  2023-02-28 15:43:49

@Jordan Furlong Makes sense. In full transparency, | don't foresee new Filter/Effect product strategy
coming out of our team any time soon; rather, playing a bit of defense as new features originate out of
TT PM and helping augment safety strategies as new features originate out of Core Safely -- that's my
thinking of mainly Pillar 5.

BAYT dordon £ u.f!c:-n‘g,_ LGTM Jordan Furlong

_ 2023-02-28 16:07:27

@Christina Crimmins +1 to this, | knew | read somewhere that this was under Jordan and wanted 1o
leverage on your expertise and understand if you've conducted any kind of analysis or plans that can
help me justify the MS risks of this. Ok it's clear now, so let’s skip for now this meeting, I'll reach out to
the PM and come up with a plan and circle back to share next steps! Thanks!

FINGERHEART Jordan Furlang

Highly Confidential (Competitor) TIKTOK3047MDL-090-LARK-03533297
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@_ Fil also share the little bit of research | did a while back

B ooo:0008 16:15:44

Oh yes please

Jordan Furlong  2023-02-28 17:24:41

“pOST

litle

Text:

@_C)k so here's what | dug up

- -\ brainstorm conducted for
the digital wellbeing Belonging pillar

- incomplete, but synthesizes the themes of the brainstorm

- GR/PR have already advised on beauty filters in the past

[ think this is important to
build on and leverage these other teams who have a vested interest in this too

- this isn't
directly relevant to filters/effects, but if you ever want to check for some wellbeing related topic, there's
tons of research in here that is hopefully useful. | occasionally go back and just search the doc for

keywords that are relevant to newer projects

svaeriess ||| e ——

_ 2023-02-28 19:05:17

This is great! Thanks Jordan!

Jordan Furlong 2023-02-28 19:07:48
Highly Confidential (Competitor) TIKTOK3047MDL-090-LARK-03533298
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