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I've heard of some very valid concerns from a user safety perspective for this feature/product launch.

Here are a couple options for the info session about TikTok Now. These might be educating in a way that
we learn more about the feature and perhaps some safety by design features that are already in place!

Jordan Furlong 2022-09-20 19:37:4

pOST

Title:

Texb

@._!ooks like the events are private

“sourcekey: > attachment id:

I 2022-09-20 1%:37:56
 @Jordan Furlong Yeah. | just noticed after | forwarded. #Fail. looks like invites don't show up on
combined forwards!

Jordan Furlong  2022-08-20 18390

@_gof}d cali out though. Agreed this is very important
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I 2022-09-20 19:39:24

[TikTok Now] Internal Info Session |

[TikTok Now] Internal Info Session i

_ 2022-09-20 19:45:49

/posT

Title:

>: attachment id:

Shared Group Chat: TikTok Now Launch Announcement

I 2022-09-20 19:48:15

S < invite is to everyone in this group. Can you join this group and access the invite?
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Matthew Tenenbaum 2022-08-20 183:48:02

Worked for me once | joined the group [38]

3 Javdan

I oo 0021 01:05:23

Yup, worked after joining the group and clicking the event invite in the group

- I >022-05-21 16:37:43
Hello does anybody know if there's a team/MC that can add partner orgs to exempt lists onthe 77
platform or lift takedowns on ads? For context, there's a partner that helps with CSAM intervention
whose ads keep getting taken down but OPM is saying that the ads team isn't really able to help with
this. My understanding is the content is not violative. Was wondering if anybody knows of a team/MC
that can resoive something like this?

I 2000 09-21 16:39:53

I - vorking on something similar with NCMEC. Let me DM youl

I 2022-00-22 oussis
i've got a ot of thoughts about TikTok Now. Don't think it's going to be a large risk to 1&A (for now) but
some other people are going o be having issues with it [BZJHEFA]

saﬁi}ﬂ:}}(ﬁjﬁl _
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Matthew Tenenbaum 2022-08-22 02:00:46

| think I'm mostiy just grateful they didn't take the location sharing component of BeReal when they
copied it [fBES)

Maithew Tenenbaum 2022-08-22 02:05:41

From the Minor Safety side, I'm curious to hear about how the other folks feel about it. | have some
deeper questions with how they're accounting for our U18 rules for visibility/sharing/privacy settings as

well as the push notification rules.

B oo 0022 022620

My thought when the app was being explained is that schools & teachers are going to hate it. Kids
already have smart phone addiction in class, but you combine that with a synchronized push notification
and a very real sense of FOMO if you don't post something right that second and you've got a recipe for

trouble.

#F Matis

Jordan Furlong 2022-08-22 02:56:43

@_pui that way, it sounds iike Snapchat

Christina Crimmins  2022-08-22 03:110:34
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Re: TikTok Now -- So appreciate this group's reflection on it and its safety implications! A whole lot of
conversation took place on the topic of Minor Safety leading up to this launch. I'll do my best to

represent the key takeaways - @ et me know i there's anything else you'd like
h J J ~

to highlight

- This was a massive collaboration across PnP + Policy, issue + Feature, US + Global, TnS + Core Product.

- Healthy conflict is important, and through these efforts, MS has positioned itself as here to both
challenge and to support as the business innovates.

- If we assume teens are going t¢ do this anyway, we'd rather them be here on TikTok, (not BeReal, IG
Candid, Snapchat Dual, etc), as only here can we protect them.

- We identified the various MS risk vectors as: CSAM, harmful interactions, psychological pressures,
underage detection and enforcement, 18+ age assurances, and developmental support.

- We also surfaced potential reputational and regulatory risks, and provided subiect matter expertise
while GR/PR and Legal partook in the process as well:

If you asked me - But how do you feel about the outcome? My answer: The TikTok version of BeReal's
. functionality is much more thoughtful about the safety of minors. But our work here is never done.

You've covered it all in your usual eloguent manner. +1 to everything. Balancing business needs (user
growth) and user safety is always a challenge. And particulariy in this case, the T&S x-fn teams have been
very vocal and that led to a) some safety features included for the initial launch and b) some safety
features planned for a fast follow. Purely from a product standpoint if you are wondering why was there
such a rush towards launching this feature +product, it is because BeReal for a few months has been the
fastest growing product in the history of the internet. Are we witnessing a transformative phase on social
media? it's hard to say that with conviction at the moment (although | have my thoughts on this). But
sitting on the sidelines and watching was not an option. Especially here at TikTok with the pace at which
we faunch features/products.

st Crirpsmnns

I 2022-09-22 05:05:07

| just noticed that Lark added the feature to "Reply in thread" along with the usual “Reply” option. Let's
try io make use of it; especially in larger groups like this one.

T

sting Crisprvans

&% trrdan Srtans
°_s:~'§“: JGRGAN FUNng
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. I 0220922 144144

Product Ops XFN Bi-month Review 7-8//2022

I 2022-09-22 14:41:45

Apaologies for the last minute notice. This is a meeting that discusses at a bi-month level all the new
features being built at the code product level. A good forum to learn about the upcoming launches.

>; attachment_id:

Jordan Furlong 2022-08-23 15:32:12

it's that time of the week again
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