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Message

From: tiktok.com]
Sent: 9/15/2023 5:37:26 PM

To: bytedance.com]
Subject: Fw: Reflections on the current situation
Attachments: screenshot-20230109-144541.png; screenshot-20230113-105829.png; screenshot-20230113-105842.png;

screenshot-20230117-180749.png; screenshot-20230109-150921.png

women Forwarded message sence

From: @tiktok.com>
Date: Wed, Jan 18, 2023, 8:34 PM

Subject: Reflections on the current situation
To: "Cormac Keenan"< bytedance.com>

[Please do not forward as this contains sensitive information (also from Bytedance Survey)]

Hi Cormac

This has been a while coming, but the most recent event on Dec 15th (Thursday) was the last straw. I wanted to share an update
of how things have been going ever since Sandeep took up the product leadership role.

Utter lack of empathy: For context, I have a pregnant wife at home going through a high risk pregnancy; and Sandeep is very
well aware of it.

Timeline:

Dec 12th: I was told that Sandeep was clear by this time to take I&A off from my leadership.
ite the high risk situation at home, I made a call to travel to SF during the week of Dec 12th; ONLY to spend time with
and build the trust between us for working together (on I&A). Knowing the decision already made to take IXA off my

plate, I would have wished for that to be shared at least just before I travelled so that I could have stayed back to support my
wife. Unfortunately, there was a significant health incident with my wife that could have led to an extreme situation while I was

in SF. Thankfully, she was able to go to the doctor in time and was able to get the care she needed. All through this, I was

unable to help because I was in SF working with on I&A. This was extremely emotionally challenging.
Dec 15th: Sandeep is very well aware of my personal situation as well as my reason to travel to SF; and consciously shared the

update only on Dec 15th (Thursday). Even on Thursday, the update was shared with me after we finished an extremely
productive one day offsite for Content Classification. While I met Sandeep earlier in the day for a 1:1. Ifhe had shared the news

even during our 1:1 on Thursday morning, I could have changed my travel plan to fly out later in the evening to be there with

my wife. All this looks tactful in the timing of the update; and dare I say extremely selfish with an utter lack of empathy
towards his team person. The message was shared with me in a car drive to a restaurant for a team dinner.

Also, food for thought would be the fact that even with I&A, all the people problems surfaced as soon as Sandeep took over the

org and not before that. I would like to clarify, Iam NOT discussing the content of the update; i.e., the update of being
taken off my responsibility. While I have my thoughts on that topic, it is the mode and timing of communication (along with

many such instances in the past) that I am sharing this update for.

Tone of communication: While we were discussing the update about I&A, these were the exact words Sandeep said: "You can

surelygo out and shout to everyone that this is what Sandeep did, that is up to you". Tronically, this was also in the context of

keeping things professional. The kind of words used in communication froma senior leader reflects terribly on the culture and
future prospects of the organization. Unfortunately, this is not the first time such words have been used in communication.
Earlier, I was told as a proud proclamation of Sandeep's skills (by himself) that 'he is very good at politics’. My experience
working under him is proving his savviness in politics. And unfortunately, we need trust and empathy as a leader and not

politics. There are many such instances that I am willing to share if you think it can lead to a better working setup.

Highly Confidential (Competitor) TIKTOK3047MDL-081

Keenan Exhibit
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Feedback from my teams on Sandeep:
1. used to report to ep and therefore Sandeep handled his perf delivery while already moved to my team. In the

perf delivery meeting, felt so uncomfortable due to the nature of questioning and ssive posturing. This was

completely avoidable and the conversation could have been way more professional and productive.

also is Terms of prassuirs ang wanting ts move fast an the CID

through,

Gail Let's distuns inoue Net tumor. [id ihe to lnarr more

aboutThe complauitiog on ihe gata side,

Sounds agnd find the nev! feenhack sessions quite streosfin anc

fied mysed ieeling 2 defensive during ann alter ane would just
hee a candid chal at some porn

Yeah, | sensed that (lyas a lit stressful

Pleats take some time on this. And lel bsnak,

After this chat, I had a meeting with where he shared about his feelings of being super stressed in the perf feedback

meeting due to Sandeep's approach.

2. Some feedback I received from my team in bytedance survey

Ba} Maw VP - everything got noticeably warse once Sandveas took aver,

Better transparency fron foacdership outside my direct org

3. Christina shared her frustration too (as I shared with you before)

Highly Confidential (Competitor) TIKTOK3047MDL-081-02993555
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opie for 1:1 -- would ‘ove ff you have any feedback on “ow | can eater communicate to

Sandeep. inoticnd in es LIVECSMS roadmap menting tham's probably more batter ‘ca

aC)

Let us ciscuss mere (nou Reeth,

To understand the toole Geller, are you warded that somatting § lost

yes, tee what| struge wil? is ensuring was full content (or from my perspective,
how car | bet Stare! the context fe des rave and elnar close (fe gan or efter

align to his
eng),

gee he come up in seenarios where ne'll aezert a suggestion or

diection (ot lenis lke takes eway ‘rom the due snint or focus of what's be ag
discussed.

4. My teams have been asking for a T&S Product level strategy/roadmap update from Sandeep. Typically, this is expected to

happen much before the teams build their roadmap so that teams can a) understand what the leadership cares about the most and

b) align their team roadmaps to that. Till date, we did not get any updates from Sandeep despite repeatedly asking for that.

I've heard similar feedback from others on my teams and elsewhere about similar difficulties. I am willing to share specific
examples and context.

Leadership Decision Making
1. Ihave been highlighting that moderation quality issues are plaguing our enforcement significantly and we need to focus on it

(with some ideas on how to improve it). Initially (In August 2022), the feedback I got was that we shouldn't worry about it at all
and only focus on automating - while even automation depended on moderation quality (models for automation are built on data
that moderators have labelled).

08/11/2022

(notes from 1:1 doc)
Fast forward a few months and now moderation quality is PO for Sandeep. This gives a feeling that the team's

experience and depth of understanding are not valued and he only learns from his experience.
2. Similar events happened for TikTok Now (TIN) launch and the MS risks. Rationale given was that we need to consider

business growth in such cases even with lower safety. Turns out that a 1) TTN never got the traction that was expected and 2)
MS is the biggest issue risk that surfaced from TIN. We are still tackling the image based MS risks on TTN.

Unwillingness to listen to feedback: This is one of the big reasons why I am reaching out to you. Every time I tried sharing
any feedback with Sandeep, it was either stonewalled or tumed around as a reverse feedback session with Sandeep immediately
sharing feedback back to me; thereby missing the key points that I would have hoped to share with him to make a positive
change.

Highly Confidential (Competitor) TIKTOK3047MDL-081 -02993556
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While none of the above might be revealing or surprising, I wanted to still capture this on record via this email. There are many
such examples and instances that display lack of maturity from a senior leader that I have experienced. My hope is that we build
a collaborative and mutually respected setup.

Highly Confidential (Competitor) TIKTOK3047MDL-081
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