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o Many of the profiles that are ultimately disabled have not posted anything and appear to be created expressly
to troll comment threads
o Top Accounts are consistently bullied and sometimes leave the platform as a result. Each incident creates a
secondary effect of indirect bullying for teen fans who read the comments and experience the negativity while

Redacted for Pl

Problem: Abuse and Harm in Live Videos
e Every week, there are more than 55M live broadcasts.
o 65K videos are reviewed from user or automated reporting. 1500 videos are removed from Top Live and 300
are deleted from the platform.
o On average, we escalate 3 live videos a week to our internal LERT team which then contacts local law
enforcement authorities because users are in imminent danger from issues ranging from self harm to child
exploitation. Some examples include:

. Redacted for PII

COTICEMIng.
e Verified + Shielded IG accounts going Live with Community Standards vielations.

) Redacted for PII

o 8% of all Shielded accounts on IG are not Verified and don't have any partner managers. These accounts still
receive the highest level of protection when it comes to CO review, which makes it very difficult to take their
content down if its violating,.

o 35% of all Verified accounts are not in the Media Ops book-of-business. In the event of violating content, it
takes a long time to identify the accounts' partner.

Possible Solutions

o  Show self-harm checkpoint as soon as review team takes the action, instead of at the end of the video. In the event
of a credible suicide threat, have don't have the tools to provide immediate resources to the broadcaster. The self-harm
checkpoint, which contains 24/7 hotline links and other well-being information, is only shown at the end of the
broadcast.

e Use FB's suicide comments classifier in IG to prioritize credible self-harm reports. Through manual labeling,
Facebook has developed a classifier that is 80% accurate in using comments left on live videos to identify Livestreams
that contain actionable suicide threats. These Livestreams can then be prioritized in CO queues for faster review, which
in turn decreases exposure of this content within the broader community.

e Implement tiered shiclding, so that only the most valuable accounts receive the highest protection.

Problem: Suggestive Sexual Content:
e  What IG defines as violating nudity is different than what our users consider as nudity because our community
is diverse and has varying perspectives.
o 12% of WAP see violating nudity content as defined by us but 22% reported seeing violating content from user
research.

HIGHLY CONFIDENTIAL (COMPETITOR) META3047MDL-003-00136742
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been tracking that IG had additional integrity needs, | asked the PAC, feed integrity and ads integrity teams to
propose how to allocate the ~25 people. I'll now make sure we include 1G in this mix.

| should call out though that we're facing more extreme issues on FB right now with the murder, bad activity in
private groups, etc. So | do view funding that as more urgent in the near term. | may also shift some of the
video and groups headcount to integrity initiatives to make sure they're funded. This is just meant to say that |
probably can't get you 13 engineers in the near term, even though I'm supportive of these projects and agree
we should allocate more to them as more engineers become available.

From: Kevin Systrom

Sent: Friday, April 14, 2017 1:33:33 PM
To: Mark Zuckerberg

Subject: Integrity HC @ 1G

Mark,
| wanted to give you some context on our Integrity-focused headcount request that will come with the rest of the integrity
asks. There are two initiatives we need to staff up: comments integrity (8 eng HC) and business integrity (5 eng HC).

Comments integrity: | made a gublic commilment to making Instagram a place where people feel safe to be themselves,
without criticism or harassment. Because of the public nature of Instagram, comments are the most sensitive aspect of
this, the place where the majority of abuse happens. We have lost public figures over this, come under criticism from
policy groups, and generally taken heat in the media.

We need to focus a team around comment safety and integrity (not simply adding features), both giving control to post
authors and automatically identifying and stopping abuse. Right now we are faced with staffing down growth work on
stories or feed ranking to fund this, and we will do one of those in H2 without further headcount. This HC is in NYC.

Business Integrity: Businesses on Instagram are set tc double to over 12.5M just since January. We need to build a
business integrity team to ensure people don’t continue to encounter ig-specific negative experiences (fraud, for
example). In the beginning the focus will be integrating with Business and Pages integrity systems at FB, and cver time
there will be more Instagram-specific integrity work (as we have found with PAC).

Out of context these asks may seem strange (eg. ‘Why comments? That doesn’t sound like integrity’ or ‘Why can’t the
business team just plug into FB's work?’). | wanted to make sure you understood that they're both critical areas for safety
on IG and we're doing our best to solve them.

Thanks,

Kevin
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