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TikTok-Maher

EXHIBIT

1

Document Produced As Native

Not Confidential TIKTOK3047MDL-157-04638890
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Goal Setting & Icebreaker
Part One: Product Strategy
Creator Story Sharing
Lunch Break

Part Two: Safety Strategy
Part Three: Ecosystem
Creator Story Sharing
Discussion

Happy Hour
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There are 83 million daily active TikTok

users in the US. How many of them watch
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There are 110k creators going LIVE
everyday in the US. How long do they go
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In January 2022, how many US-registered

Live rooms were closed for violations?
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CUIITINUNeIn 1u oul usci> o = . . .
progress over time + Risks alarm / mitigation and

crisis response
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TnS (minor safety, ANSA)
Product: responsible usage; social impact (e.g., NPO/NGO/SMB tools)
Content: themed content / campaigns

Comms

® Align on Responsible Platform goals and measures

® Establish future cadence of info sharing & progress updates

Page 22 of 74
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Expand TikTok’s content ecosystem and support the

growth of TikTok’s creator economy.
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Nearly 3 Million Diamonds
True Community Celebration in the comments
Creator Education is so important, transparent policies

If we can align our policies to help support artists
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I 0 introduce and present
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I co present and transition to next slide over to Eric

How does Safety interact with Global

Breakout sessions - Decision based on samples(Exercise to show life of mod). Show
borderline examples. Use 2 example slides from | ll(Things to be taken down
from user perception but Policy regulation cannot take it down. This might create Bias
etc. Not simple to just tweak Policy)
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Eric to transition over to || and N
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presented on LIVE

B oresent

Safety Foundation / 3 pillars
-Eligibility

-Content Policy

-Exit Criteria
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I o present

Il Notes from discussion on 5/17:

will tweak these slides to create more Policy specific examples where there
are challenges (Things that are difficult to clarify using Policy alone. Need more
Product and Tooling support to set better context for moderators etc)

There are risks that many folks don't really think about for policy decisions (e.g.,
media, regulatory, government briefings, employee questions, advertising concerns,
etc.).

Regarding ANSA and borderline content, what we're trying to avoid are continuous
media cycles and subsequent regulatory follow up related to coverage like the
following:

https://theintercept.com/2020/03/16/tiktok-app-moderators-users-discrimination/
https://www.theguardian.com/technology/2019/sep/25/revealed-how-tiktok-censors-
videos-that-do-not-please-beijing
https://www.buzzfeednews.com/article/adeonibada/lingerie-adore-me-tiktok-poc-plus-
sized-women
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I o present
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I (o present
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Bl o present
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-to present

Algo improvements for shooting etc. We can auto moderate, disperse etc. Visual
signifiers is not enough. Look at comments, DM data etc and then train algo. Looks at
holistic abusive behaviour. So there are many solutions to this

Breakout options: Buffalo shooter, ANSA etc

Current badness report: Each area draws 4800 cases, and the high, medium and low-
risk buckets are 800/1600/2400 cases respectively. DS is checking with Global if this
truly depicts the current ecosystem as we start building our US reporting system
https://bytedance.feishu.cn/docx/doxcnhVXZXwmSIBhhh8CvMb9eof

Right now , the global side doesn't own R3 and Product team owns it. Global already
transferred policy issues like low visual quality to R3

Original text:
® Badness is the North Star metric used to assess risk exposure to LIVE viewers.
Badness in LIVE has been widely used for mitigating baseline safety risks
(High-severity Badness rate, aka. R1 Badness) and atmosphere safety risks
(Low-severity Badness rate, aka. R2 Badness)

® Inthe pastyear, the US live Safety team successfully reduced R1 & R2 to a
reasonable extent considering the growth of the platform. In 2022, we will
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keep reducing the risk level in the live streaming and push the overall badness
to a lower level (Target R1: 0.80%, R2: 4.0%)

® There are key areas like ANSA and I&A where badness is increasing in US
Livestream. Apart from driving key projects like specific queues to moderate
such hard verticals, we are also driving more cross functional partnership with
business & policy to achieve some of these items:
o  Close loopholes in age gating which will reduce minor safety issues
o Drive policy discussions to bring more clarity to business and
moderation community so queues are properly moderated(not over
moderated)
o  Drive more automation/training of algo so enquing is reduced to
reasonable extent
o Partner with QA moderation teams to keep improving accuracy. There
are some gaps in QA errors as new moderation sites are coming online.
Need to partner more to improve vendor management practises so all
cross functional partners help move the needle of badness reduction
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badness decrease.

-to present, then transition to-

There is a metric called Machine Recall Rate (MRR), which is defined as percentage
of enforced violations that were enqueued by a model before any views. MRR is one
of the core KPls for the Algo/MLE team.

For KOL today US has sample of 100(weekly) which creates variances. Global has
400 cases checked bi-weekly. So US is also planning/Brainstorming to increase
sample size for KOL to check trending overkill. This would need more Mod HC focus
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impacting operational efficiency

I o present:

HC growth and queue complexity growth
Challenges with Project T
Even if DAU is constant creator badness trend does fluctuate

-can speak to QA Accuracy improvements-- is planning to add a
slide after this
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investigations into escalations, establish our own metrics of success, and work
XFN to propel our findings and solutions.

Our approach centers around establishing a baseline understanding of
product, starting with holistic training of the product’s policy, moderation SOPs
and interfaces, and related moderation trends and data. We develop a data
strategy based on this thorough understanding to surface gaps across product
and policy.

Our team, which was formed in January, started with an investigation into the
Livestream user experience at the request of Vanessa. Our team is most
mature in this space. We’ve also been growing our capabilities around
monetization, and have started workstreams on Effects and Accounts, though
these are less mature.
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- LM LLITH IVD2LTU LIVTED IIIJCIIILJCIIy
® We found significant # of DMs sent by older users to these underage hosts direct
via their livestream and alerted to the risk of grooming

Second, we found Significant Revenue from Transactional Gifting

® 1 million gifts= violated lives in 1 month
® Primarily in exchange for ANSA content

Live Interaction Enables Exploitation of Live Hosts
® Comments, DMs used to make requests, harass hosts
® hosts use features to share payment platforms, redirect users to riskier/higher
revenue platforms

Prevalence of transactional sexual content in feed
® Algo prioritizes engagement = filter bubbles
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® Transactional sexual content hits most of business’ metrics of success & is
pushed to TopLives

A couple other items not mentioned on the slide:

Minors Easily Access Livestream Feed
® No age-related feed strategy

We made recommendations to close gaps & began Codebook project to better
understand the type of content that was highlighted in the Forbes article.

One of our key discoveries during this project that has turned into a major challenge
with Live business is that the content that gets the highest engagement may not be
the content we want on our platform. Transactional sexual content incorporates tons of
signals that inform the algo as well as Live Ops metrics of success - # of gifts,
frequency of hosts going live, # of comments etc.
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LITTIauui s Ul udlas>clL dliu appiuactl.

We did not do this in TCS, and coders had to flip between Lark sheets and
Arena to view the rooms in Live playback. We asked them to view the first
minutes, last minute, and 10 seconds before and after the dollar icon. Arena
had some lags and some videos were not able to be viewed. This approach
introduces human error and may not have allowed coders to identify all the
signals we've found.

Nonetheless, the most prevalent signals based on the coding exercise are
consistent with our team'’s extensive firsthand experience viewing this content
on our own feeds.

Hosts are often wearing minimal clothing, are in an intimate setting (bedroom,
bathroom, or body of water), perform sexually suggestive movements, and
redirect users to other accounts and platforms.

One additional major limitation with the coding exercise was that our labelers didn’t
have ability to see comments and gifting in real time like any user would who is in the
room. Being able to view the comments and gifting alongside the host’s performance
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is critical to recalling these rooms. For this type of ANSA content, we cannot only rely
on visuals.

Less frequent codes included:
- Mood lighting
- Multiple devices
- Non face framing camera angles
- costumes
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Topic modeling extracts common topics discussed in the room by identifying words
that co-occur often with one another (see Chung & Pennebaker, 2008). To do this,
text in the comment section for each room (N=570; 106 rooms removed because
conversations did not exist) was aggregated and contained an average word count of
2072.64(1911.70) words.

Getting to Know You revealed consumers feel comfortable in the spaces the host
has created to share information and ask questions that will foster the development of
the relationship, including profile information and even cell phone numbers.
anonymity increases people's willingness to disclose personal information

Sex Talk represents conversations surrounding descriptions of the body, requests for
sexual acts, and access points in which to see more sexual explicit content via social
media platforms, such as Onlyfans, Twitter, Instagram, and Snapchat.

Netspeak - common across social media platforms, often taking shorthand notation to
represent longer words or phrases (e.g., wth, af, stfu)



Case 4:22-md-03047-YGR Document 2877-73 Filed 03/25/26 Page 59 of 74

Sex Talk Il is similar to Sex Talk in that conversations capture consumers ability to
describe sexual topics with their host in a free flowing manner. Many of the words in
Sex Talk Il suggest that the host will do certain acts, such as bouncing or jiggline
one's breast. The word "cash" appears to emerge in this theme and captures
strategies hosts/consumers ask/give money via a cash app.

Get to Know You Talk Il showed a variety of get to know you topics, which ranged
from consumers asking whether the host was in school, or the date of their birthday.
Like many of the themes found in the comment section, there was a sexualized
undertone to these conversations

Request was a topic often initiated by the consumer and asked for sexual favors,
such as asking the host to describe their body, show their body, or acknowledge song
requests. It appears that the host is taking and performing requests on demand. Often
these request conversations allude to financial transactions, with phrases such as
"Wanna request my cash app”

Preshow Tease confirmed that the intimate setting behavior identified in the
codebook analysis facilitated a preshow tease for consumers.

Additional Exploratory Investigative Text Analysis

Since many of the videos contained references to financial transactions, such as
virtual gifts (e.g., rose) and money (e.g., cash app) and were referenced at high rates
by the hosts and consumers within the comment section we explored the following
financial terms: money, gift, cash, $. To do this, we used the contextualizer method
(Rhidenour et al., 2021; Boyd, 2019) and extracted and used a 15-word rolling
window the financial terms. For example, the keyword, “cash”, and the 15 words
before and after “cash” in the text were identified and extracted to create a Financial
Corpora (N=2,062).
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Team Reagan Team




Case 4:22-md-03047-YGR Document 2877-73 Filed 03/25/26 Page 65 of 74



Case 4:22-md-03047-YGR Document 2877-73 Filed 03/25/26 Page 66 of 74



Case 4:22-md-03047-YGR Document 2877-73 Filed 03/25/26 Page 67 of 74



Case 4:22-md-03047-YGR Document 2877-73 Filed 03/25/26 Page 68 of 74



Case 4:22-md-03047-YGR Document 2877-73 Filed 03/25/26 Page 69 of 74

@ R3 to Improve Ecosystem
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® “I'm at the point where | realized my account would have been safer if | have never
went LIVE... | blame TikTok for not caring enough to see if the reports are valid within
the LIVE itself before banning the creator and causing all of this trouble for what is
pretty much a livelihood for us.” - Jacob, @stony_ley

® “ltis becoming a huge issue with TikTok live... | am constantly hearing about my friends
getting suspended or banned from live, | barely go live anymore cause I'm scared to get
reported when | just do makeup or my account banned period due to this reason. |
don’t want to lose my account for things that aren’t my fault.” - Jennie, @jennie_mac

® “l just want to know what | did wrong, so | can avoid it in the future. If there is anything
that you could do or point me in the right direction that would be greatly appreciated!
I'm just really tired of these one week suspensions. | am trying so hard to improve my
content and go full time.” - Garrett, @its.processin
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