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Reagan Maher 2022-04-28 22:37:14

hi Sai, sharing the Project Meramec docs with you as a starting point for problems & solutions

Reagan Maher 2022-04-28 22:3819

the first is a narrative doc - easy to read, very comprehensive

Reagan Maher 2022-04-28 22:38:37

the second is a chart that has some potential solutions for the problems identified

& Sai Goorkor
gy QUL FOIG

Reagan Maher 2022-04-28 23:26:03
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I'd love to meet Wiﬂ%% ea%next week by the way, to discuss Live eligibility. We would love to partner
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8& Sai Gaonkar

Sai Gaonkar 2022-04-28 23:36:38

thanks. i was going to put some fime on your calendar 1) thanks for setting it on calendar

feggo Mobher

Sal Gaonkar 2022-04-29 181131

 will summarize the points in a 1-2 pager and send it your way to think through. i am sure you will
already have great data to supplement it!

S vree Afrsirp
seagar Maher

Reagan Maher 2022-04-29 181149

happy to support and very grateful to have you on the feam

Sai Gaonkar 2022-04-29 18:12:48

the timing is great! product never takes safety as a priority till things blow up. no amount of complaining
helps!

Reagan Maher 2022-04-29 18:13:41

It's been a tough week. | wrote those meramec docs 2 months ago and poured my whole life into them
during Jan/Feb. Not getting traction was so frustrating

Confidential TIKTOK3047MDL-045-LARK-00381290



Yl Sof Goonkar

- Case 4:22-md-03047-YGR  Document 2755-49  Filed 02/20/26 Page 4 of 9

Reagan Maher 2022-04-29 18:17:58

| don't see the meeting | set on the calendar anymore -- did | actually do it? LOL

Sai Gaonkar 2022-04-29 181818

haha. i think you might have put the follwing monday by mistake

Sai Gaonksr 2022-04-29 181912

lets try something later on monday so i can hand you over the initial thoughts

Reagan Maher 2022-04-29 18:19:18

re-set for tuesday

Sai Gaonkar 2022-04-29 18:19:23

cool. thanks

Sal Gaonkar 2022-04-29 18:20:04

t am also going to try to get hold of chacfeng on monday night but they might have that labor day
holiday. but | think | already knwo their ideas

Wi Dveriarn Adoyivian
§ui Rengar Maher
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looking forward 1o our chat. will look for your help to take our thoughts and make it more executive
friendly lol

Reagan Maher 2022-05-03 18:07:04

hey Sai, I'm not sure the wi-fi where | am right now will work very well. I'll try to join the meeting and we'll
see how it is

Sai Gaonkar 2022-05-03 19:13:47

i shortened the doc and put the hyperlink in there. If you want fo add more material please add to that
hyperlink. That way whoever wants to deep dive can look at the link [How does this create good growth?
I{https://bytedance feishu.cn/doo/doxenYujclufZoxieE5YIGets3g) We want that 1-2 pager pretty crisp

Sal Gaonksr 2022-05-04 16:37:20

Hi Reagan. In that doc we somewhere have to connect the dots on ecosystem growth. To say that id ads
is supposed to be integrated in the near future in Livestream this will be a challenge with the current
quality of content. | think we had a line around that vesterday but might have been dropped. Without
that Product development team might not take this point that much seriously "We have inadvertently
built a business model that generates revenue for our company and our creators from violative content”.
The logic is gifting is personal but when ads are involved brands dont want to associate with Cringe. with
gifting its between the creator and user and TT gets a cut of that revenue.

Reagan Maher 2022-05-04 16:54:02

| added a GBS stakeholder to sign off & included the idea in the considerations for Problem 1 here -
Business needs 1o align on whether this transactional borderline sexual content on TikTok Live helps or
hurts the business and whether it is a safety or quality issue. How does this content fit business goals?
Brand, PR, GR, GBS {(advertising)

Reagan Maher 2022-05-04 16:56:45%
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Text

we still need more details too in some of the bullet points like this one - we need to incdude details in the
bullet point about what the projects are, what / how much they'll solve, and when they will launch. | think
you added the doc link which is great but we want to ensure executives don't actually have to click on
them & read them unless absolutely necessary

- There are recidivist based projects underway which will stop re-sharing of info based on device id's efc.
Also, image patterns have been used to track similar content. [[US Safety] ANSA Recidivist Recall
Strategies Project Planj(htips://bytedance feishu.cn/doox/doxenzicubYi1BvimZGOD5Sm2r e}

Reagan Maher 2022-05-04 16:58:47

“pOST

Text:

more specifics for some of the recommendations would be beneficial too like this one - what would we
consider violative accounts? how do we figure out thresholds? are wer suggesting we remove all
comment & gifting features from any account that's violated one policy title? What about appeals?

- Action on viclative user accounts. Remove comment/gifting abilities

Sai Gaonkar 2022-05-04 16:59:02

Ok, Will add a couple of summary lines in there. policy development is slightly delayed on that project.
butitis what itis

Sai Gaonkar 2022-05-04 172917

let me know if you have a few minutes to discuss now. Wanted to brainstorm on some of the points from
Ran's 1:1 today
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suUre

System Message 2022-05-04 17:37.40

Sai Gaonkar 2022-05-04 19:06:18

i have added the details into the table. feel free to edit the asks

Wit Do Adeyinanr
§ui Rengar Maher

Sai Gaonkar 2022-05-04 21:12:42

posT

Text:

now that the table form looks more clean and the ask are to the point | have added the 2 hyperiinks in
there

- [Problems & Recommended Solutions)
(https://oytedance feishu.cn/dooy/doxonOHzmWZWg0SEDGu2ZkgErry)

- [Summarized existing Projects Link]
(https//bytedance feishu.cn/dooy/doxcnsXmGkM TLKXMssMd4R4AEFON])

Sai Gaonkar 2022-05-04 211310

planning to remove your bottom content so its more concise. If they want deep dive they will refer 1o the
links
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