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i ﬁg TikTok Trust & Safety

-~ Product Features
g A Competitive Analysis




Competitor platforms offer varying online
tools and educational resources.
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Maybe we can compare several different areas, each with a slide: 1) reporting and tools; 2) in-app educational
efforts. For that category, we should look at the efficacy of what is offered. TT's safety videos are superb but
never shown. Other platforms may not have education efforts that resonate with users. 3) External programs

that support online safety goals
JEFFREY COLLINS; 5/10/2020 11:55:49 PM

I'd start with an in-app comparison of tools and things companies do. Easy/intuitive reporting button/ability?
TT's is horrible. Not sure others are much better. If we want to be serious about safety and give our words
some credence, we need to allow people to easily report problems. We also should select other key things to
compare across platforms, such as: family pairing; age-unlocked features; easily customizable/intuitive safety
tools (maybe there is a grade for each platform and the utility of their various safety tools; I'm not so sure our

laundry list of options is effective). I'd also include here nudge/rethink features.
JEFFREY COLLINS; 5/13/2020 6:37:49 PM

Hi team, there's been so good work on this done by Strategy that can be found here and perhaps better
synthesized in a chart for this deck:

https://bytedance.feishu.cn/docs/doccniXqtQENFgwSmk2Sa3va2Be#BpPx2g
Amy Classen; 5/13/2020 6:37:49 PM
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TikTok

SNAPCHAT

YOUTUBE

nsTAGRAM | [)

Safety Videos

Partnering with NAMLE and
Poynter - launching video
campaigns in May/June

Family Pairing (new)

Reporting tools and safety center
guidance on privacy, reporting,
blocking, & community guidelines

Mental health, all in platform
awareness, blog posts, in feed
campaigns

Support in SF
A big focus on Mental Health

Reporting tools and safety center
guidance on privacy, reporting,
blocking, & community guidelines

Be Internet Awesome - online
curriculum for K-3

CS First

Used to have a Road Show in
schools (expensive, didn’t scale)

Added a media literacy strand to
Be Internet Awesome

Funded Mediawise (one time)
Helped launch this curriculum out
of Stanford

YouTube Series

Be Internet Awesome
Google Roadshow (elementary)

Reporting tools and safety center
guidance on privacy, reporting,
blocking, & community guidelines

Own Department - Online learning
resources developed with
Berkman Klein Center

It's a small part of Berkman Klein’s
recommended skills

Journalism Project

Provided 2 million to support the
project at Pen America, the digital
literacy library (shared above),
and News Collab - mostly targets
adults.

Funding Mediawise

Short term initiative with InspirED
(Yale Center for Emotional
Intelligence) - three year
commitment and now Yale runs
this program.

Also, point people to Digital
literacy center

Reporting tools and safety center
guidance on privacy, reporting,
blocking, & community guidelines
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1 If these all have the same findings, we may be able to find a different way to communicate that and delete from

the table...
Tracy Elizabeth; 5/11/2020 11:56:26 PM



Facebook and Google’s 2
million funding to media
literacy is industry leading.

There are a lot of groups in the
US that are building
curriculum, regionally, to

educate and empower youth t
use media to find their voice
and tell their story. This is also
happening in India, EU, Africa
and many other countries.

MEDIA LITERACY

+

IMPACT

Most of the funding goes to
groups composed of

2 journalists, free speech

@3

advocates, and policy writers
(not much to educators or
education groups).

Twitter and Instagram have
done very basic research on
nudge technology. It has not
been far reaching or impactful
and no public data has been
shared on their actions.

d TikTok
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Rather than create another This approach is echos recent TikTok can then showcase our
Media Literacy Curriculum, research on the perception of ~ Users’ creations, as outcomes

gr-gllllg: I\fvﬁzna?: ?g:;::g';gﬁ:l g relationships, exploitation, of our Media Literacy efforts, on
people how to create content bullying, and harassment the platform and on our

and tell stories. through media literacy. website.
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