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2018 Annual Planning: S&D two-pager questions
Resources:

[ HYPERLINK "htps:/doss.google corn I
N\ |
[ HYPERLINK “https://docs.google.com I - |

Topic & link to paper Question

[ HYPERLINK The primary metric that YouTube's Search and Discovery systems optimizes around is time (currently watchtime,
"hitps://docs.google.co evolving to YouTube time). We have an ambitious goal to get to 4B YouTube hours by 2020. In recent years,
we've introduced other objectives that are important to us (like subscriptions, freshness, interactivity, community,
frequency) and the world has evolved such that we've imposed certain constraints on ourselves (extreme and fringe
content, ML fairness). What responsibilities do we have as a large platform? How do we get people out of their
filter bubbles rather than pushing them to the extremes? Given these goals, constraints, and responsibilities, how
should we balance our objectives, make decisions, and still achieve our growth goals?

—

h]

[ HYPERLINK Our Search and Discovery systems have long time been a driver of growth and we anticipate will continue to be as
"hitps://docs.google.co | we focus on YouTube Time and DAU. With long term future watch time as our goal across all markets what
initiative do we need to pursue? What role will personalization play? How do we think about areas like clickbait,
extreme content and fringe content? How will users discover new interests on YouTube and become more satisfied
with the time they spend here? What are new ways to partner with the main app team or the emerging markets
team to drive growth?

.

[ HYPERLINK
"https://docs.google.co

\h ]

[ HYPERLINK We are making considerable investments in content over the next few years (Music, Originals, Watercooler, etc.)
"hitps://docs.google.co | and want to achieve distribution of that content while honoring our commitments to our users to provide them the
best content. Should we have a way to promote content in our systems? What are the volumes that will need to be
promoted and what are the other avenues to build audiences? Should that be paid or labeled? Can it be used for
anything we wish to promote or only content? What is Nitrate's role in this? What are the alternatives (e.g., creation
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