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What can we do to stop decline in capped watch time and DAUs?

From above, it looks like our best hope is shorts which can offer a reasonable alternative to
other apps like tiktok, reels, etc. Investing in better VOD ranking for teens (which we assume is
already quite decent) probably won't reverse this decline.

Open questions

e s capped watch time still a good metric for teens? - Commented [7}: Perhaps capped WT is still a worthy

¢ Teens are more likely to use shorts. Capped watch time is more conducive for ‘ metric; however, we need more sensitive metrics that
vods than shorts? measure the concrete problem - why do we believe
e Should CoreX org even take aggressive teen growth goals, or just leave it to shorts? teen DAY and WT are declining

e How can various CoreX teams contribute to teen growth goals?
o Should we mandate each launch be neutral+ or just count growth goals from
teams dedicated fo teens across CoreX.
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