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O With Younger Kids, while we may be doing OK in terms of them liking YT overall
(mostly MFK on Main), by the time they turn 8 or 9, we are losing them to TikTok
([ HYPERLINK "https:/iwww.tubefilter.com/2022/03/09/youtube-tiktok-statistics-
emarketer/” \h ). They aren’t graduating into tween {(and eventually teen) users.

O Today's teen usage is already low. We should consider today’s teens
effectively lost. We aren’t the dominant platform for them, and we likely aren’t
going to get them back. They will continue using TT, IG, etc.

O If we want to be successful with teens, besides building features to retain
them once they arrive on YT, we also need to focus on the experlence for

the next generation of teens - today’s younger kids and tweens. | - Commented [1]: Need a punchier bottom line

why work on these segments is so critical.

O This is an existential question for YT - We need to make big bold betsin
this space if we want to ensure that we keep these users on the platform
to become teenson YT.

® We need to think about younger kid users differently.

O We have been looking at these users with the lens of the same overall YT
platform metrics (DAVs, WAVs, etc). We treat these as growth and retention
metrics per surface. This doesn’t make sense, because these surfaces are
naturally short-lived per-user.

O We should expect some regular amount of churn that's much higher than the
experience for teens/adults. Kids grow up, and grow out of any solution that
we'll build for them. It's not about fighting that - it's about recognizing when
the inevitable is about to happen, and shepherding them to the next best
experience. Guiding them to becoming teens/adults.

O We need to start measuring overall usage, engagement, and retention on
platform, not per-surface. If we can deliver a good experience. then every
MERK/YTK DAV is more likely to eventually become a teen on our platform, NOT

on TikTok! .-t Commented [2]: Per Nitin feedback, is there any data |

| we can use as evidence fo support this? Might seem

pbvious, but might also be good to help sell the case to

Gaps in current product offerings | Leadership/others who ask. :

@ We need to look at all the different pathways for a first-time user to get started (on
MFK). Identify all the places where we are losing users, starting at the top of the
funnel.

O They aren't even getting started on YTK b/c it’s too hard to get started (this is
our biggest gap).
B Separate app is naturally harder to get users to adopt, vs the easier path
of just watching on YT directly
B Long parent onboarding/setup flow in YTK, vs just watching MFK on YT
with no onboarding
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B GAP: Need easier process to get younger kids into a managed YT
experience (across surface, identity, onboarding). {project formerly
known as “YTK.Next”)

YTK feature/corpus gaps aren't compelling to 5-8s, who want to watch NMFK
(which we can work on, but not at a scale where we won't have see impacts to
our safety metrics in YTK).

B GAP: Need to ensure a younger kid surface has the content they
want to watch.

Once they are done with YTK, we aren’t graduating them into SupeX. Evenif
we did, it's too hard to get started there as well - parents must go through the
setup process of creating a Unicorn account for them.

B GAP: Need to identify when younger kids are ready for the next
experience and graduate them into it

B GAP: Need easier way to get into SupeX experience - that isn't tied
to Unicorn accounts.

SupeX has good content coverage, but it is also missing features that tweens
want, like creation/commenting/social/etc - we're working on this gap.

B GAP (already in progress): Enable tweens to have social
experiences, create, etc, responsibly.

Overall tween->teen graduation strategy not well defined. SupeXis a product
for protective parents of tweens, and we have no corresponding teen product
to graduate them into. Our only teen offering today (and the only one

confirmed on our roadmap) is making the unsupervised teen experience good.

B GAP: Need a supervised teen experience that is developmentally
appropriate for this age group.

Options to Address

Summary of Gaps above:

Need easier process to get younger kids into a PO Strategy WIP (formerly known
managed YT experience as YTK.next)

Need to ensure a younger kid surface has the PO Project Treehouse proposal
content they want to watch under review for current YTK
Need to identify when younger kids are ready for PO Not yet planned

the next experience and graduate them into it

Need easier way to get into SupeX experience - PO Not yet planned

that isn’t tied to Unicorn accounts
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PRIVIEEGED AND CONFIMENTIAL,
Enable tweens to have social experiences, create, P1 Youth Creation / Comments
etc, responsibly WIP by SupeX team
Need a supervised teen experience that is P2 Not yet planned - team focused
developmentally appropriate for this age group on core teen experience first

@® Key problem to solve: We need to shepherd families “across the gulf” from
watching anonymously on YT, into managed experience(s), and have kids emerge
as teens/adults on the platform.

O To get there, we need something on Main. Asking users to migrate to a
separate app with heavy identity/onboarding and overly restricted
corpus/features will only lead to losing these users, as we see today.

Options

1. Create a new destination on Main that families can use. This could be (lightweight)
identity-based (create a profile for your child to keep watching) or could be in the form
of atoggle (rebranded Restricted Mode?).

a. An experience that automatically ages up with the child, and serves more and
more appropriate/relevant content. “YT is the parent” in this experience.

b. Inthis option, our current solutions would still serve an important purpose, as
safer options for parents that want a more gated experience. Alternately, if
kids get too sophisticated for YTK, parents can put them back in the broader
destination.

2. Evolve YTK into this new experience on Main for younger kids. Families watching
MFK would have a much easier way of providing an age-appropriate experience for
kids, and they could graduate into SupeX (already on Main) when ready.

a. Requires us to be willing to rethink the YTK content experience / policy-safety
bar to maximize appeal

b. Alsc needed - lighter-weight ways to get into YTK. Early thinking already
underway here as part of “YTK.Next.”

How to measure success
® tbd

Open Questions
@ What do we change / what does the product roadmap look like for next year?
@® How can we calculate youth LTV across the platform, potentially by age group (kids,

tweens, teens)?

Resources
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