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Slide 1
1 I don't think Defense should be our strategy. I suggest to build a case 

for offensive strategy instead.
; 11/7/2012 4:01:49 PM

2 What is the trade off? Is this incremental headcount, or something 
else gets deprioritized. If so, what?

; 11/7/2012 3:59:18 PM
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Google Confidential and Proprietary

Imagine a world where...

Parents ask their children "Why aren't you watching 
more YouTube?"

Children from small villages can become engineers and 
doctors

Teachers can uplevel their classroom by curating the 
best videos against their syllabus

School Administrators shift budgets from Textbooks to 
YouTube subscriptions
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Google Confidential and Proprietary

EDU content fits well with our endemic demos

YouTube logged-in users skew 
significantly toward ages 18-24 & away 
from 35+; use comScore as "truth"

Preliminary categories:
● Endemic (52% of views): top 4 

segments; males 13-44 
● Adjacent (37%): next 5 segments; 

primarily females 13-44 
● Developing (11%): last 5 segments; 

ages 45+

Country Plumbing Faucets

7
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Google Confidential and Proprietary

Blocked requests from schools

Blocked requests / day from Router Providers: 
● OSHEAN: 10,000-50,000/day
● Browning Public Schools: 100-200/day 
● Washington County School District: 1,000-10,000/day
● Kokomo schools: 1000-1500/day
● Corvallis School District 100/day
● Farmington Municipal Schools  1000+/day
● Independence Charter School 500 
● Bulloch County Schools 50,000

______________________________
Average: 8300/day per school
Total: 8300 *14,000 school districts = 42B views / year

And this is all from schools that know they are blocked!!! 

42B views / year in US are blocked in 
schools
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Google Confidential and Proprietary

Parents ask their children "Why aren't you watching 
more YouTube?"

Children from small villages can become engineers and 
doctors

Teachers can uplevel their classroom by curating the 
best videos against their syllabus

School Administrators shift budgets from Textbooks to 
YouTube subscriptions

Imagine a world where...
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Three areas of focus

Content Eligibility 
and Curation

Global 
Classroom

Access in K-12 schools
● Domain for embeds 

(P0)
● Domain for site (P1)

● In-player interactivity 
(P1)

● Anonymous 
comments (P1)

Sustainability
● EDU Subscriptions for 

schools (P1)
● Sponsorship 

Marketplace (P2)
● Fund 

Distribution
● Android EDU Play (P1)
● DoE Learning Registry 

(P2)

Eligibility
● Curation + Algo + 

Whitelist (P1)

● Curation tools (P1)
● Navigation / C4 

migration (P0)

Distribution & 
Sustainability

ED
U

-S
PE

C
IF

IC
C
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R

E

Navigation & Taxonomy
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Pre-K/Primary

Higher Ed Lifelong Learning

Disruption is occurring across the EDU landscape

Secondary

● Tablets, 'Passback viewing' 
from parents to children

● Proliferation of kid-focused 
destinations and offerings, 
fueled by smartphone / 
tablet / app explosion

● Online learning platforms 
(MOOCs), incl. assessment

● Increased scrutiny of for-
profit unis

● Int'l demand for access to 
top brands

● Flip the classroom
● Adoption of common core 

standards in US
● Personalization + adaptive 

learning
● Rising costs, budget cuts

● Infinite electives
● Increased demand for skills-

based training to increase 
employability in challenging 
economy

These disruptive forces are at work in each of the major learning segments.

1. In Pre-K/Primary, the proliferation of tablets and other mobile devices have given 
rise to behaviors like passback viewing and various kid-focused offerings
2. In the Secondary world, teachers are experimenting w. popular methods like 
'flipping the classroom', whereby they assign videos for homework and use lecture 
time for discussion instead
3. In Higher Ed, online players are holding massive open online courses (aka 
MOOCs) to go beyond campus and reach students all over the world
4. In LLL, the web has enabled the notion of infinite electives, where anyone can 
learn anything
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Trends in Edu: K-12
The teacher as a facilitator - not a lecturer

● Students learn curriculum from teacher created 
videos out of class

● Class time is used for teachers to interact with 
students, instead of lecturing

● Allows students time to move at own pace
● Shift from "Teacher to student ratio" to "Teacher 

Time per student", from monologue to dialogue

Bill Gates "supports use 
of flipped classrooms and 

teachers' use of videos 
for classroom instruction"

●  Devices are sweeping the classroom...but key is 
for teachers to integrate it with curriculum 

● Wider options for teachers to draw from:
○ Gaming apps
○ Online videos
○ Data and analytics

● Students make more of their own choices in 
learning

● Fueled by smartphone / tablet / app explosion

“Education is deep in 
Apple’s DNA and iPad 
may be our most exciting 
education product yet,” 
Phil Schiller, Apple SVP

"Flip the classroom"

"Bring Your Own Device": Technology in the classroom
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