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m  How might we build products to solve these problems and more
fundamentally empower the future generation?
m Unique opportunity to really practice what we preach
m Need finding, building empathy, and designing for human progress.
m  We have processes that can be improved.... (more Morgan)
o We will have a unique approach to the sprint phases
m  We have important reports still coming through
m  We want to focus on the beginning rather than on ending
m So, graphic of normal sprint vs. this sprint (schedule)
m  We will spend time building empathy as solution
m  We will keep our stakeholders broad
m  We will (probably) have another solutions presentation
o Discover (we’re not empathizing yet)
o Overview
m This has been more discovery than empathizing
m  We deal with open questions and challenges after
o Self
m Who are “Gen 27
e Definition
e Population size
e Demographic splits
e Generic attributes, assumptions
m  What are they going through?
e Timeline overview
e The goal of adolescence: meaning, purpose, identity, values
e The structure of experimenting without consequence (+hence
they’re worse at quantifying risk)
o They need a safe space
How well they're doing (vs. previous generations)
e What having language around key issues means to them
o They express themselves freely and explicitly
o They seek out authenticity
o They have a very open attitude toward mental wellbeing
o They seek a sense of belonging, a space that is theirs
m  w/r/t Snapchat:
e Data on Personas, UU visits by page (showing difference to
average), Bitmoji creation + edits, Memories,
o Social Connections (family & friends)
m How do they foster friendships + make best friends
m  What are the key values for friendship
m  What role do friends play in the experiment/commit cycle
m  w/r/t Snapchat:
e Data on friending, Snapping, Stories, Groups
e What do they want out of Snapchat?
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o Spaces + Culture
m  What role do spaces play in development
e The difference between real spaces and digital spaces
e The effects of digital spaces on development
m  What role does culture play in development
e Where our increased individualism has come from
e How it has affected our world view
e The difference perspective of a collectivist
e What symptoms being felt from a lack of self-reflection
o Open questions + challenges
m  What is known, what known unknowns
m  Which large research projects are dropping in March
o Define
o Recap the model
o Who we will be addressing + what are the high-level problem areas?
m Users — How will we continue to empathize?
e Where are the gaps in the design team's knowledge and how will
we start to understand and address them
m Product — How can we address known pain points?
e How might we work more closely with other teams to known pain
points to improve the experience + quantify/prioritize accordingly
m Team — How might we design more inclusively?
e What does it look like to prioritize the voice of key communities on
an on going basis
o For each of the above 3, what is the clear output / measure of success?
o Prioritization + timelines
o Questions

Next Steps Whiteboard Session

e Product focus - How can we help address known pain points?
o As ateen The Parent/Child Relationship
m As a parent | want better control over my child’s experience, because |
struggle to control my child’s use of Social Media
m Whatis it to both be a parent & snapchatter and how do i find the
language to talk about it?
m How can we provide a safe space to experiment for young users yet also
provide comfort for parents?
o Reduce Negative Social Interactions
Bully Vectors - Group chat, private story exclusion, custom stickers.
m How to reduce anxiety around social pressure, FOMO, loneliness
m FOMO - seeing a party happening on Snap Map / Stories
|
|

“Left on Read”
Losing a Streak
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Case 4:22-md-03047-YGR Document 2888-4 Filed 03/27/26 Page 10 of 16

m Snapping Etiquette - Who should | send this to? What's a good snap?
o Enable Positive Social Interactions
m Comfortable adding friends
m | have confidence to connect with others - communication is easy / low
risk / fun
m Mental health - | feel heard / connected when | am struggling
m How might we help people reach out / be vulnerable / express themselves
authentically
o Control / Privacy
m Control of my experience
m Privacy - confident my data belongs to me
m Blocking users UX
o Rightto Change
m Right to change - my identity on snap grows with me
m Self confidence - body issues / thinning lenses / bitmoji body type
m Creating a safe space to experiment and shedding identities
o Spaces to experiment / ldentity
m How to understand rules and risk without accidentally running into them
e User/ Research - what can we do this sprint
o “Whats” - things to understand more about
m Understand Teen Parents
m Need to know more about spaces people go to + what they value about
them
m Need to know more about the digital / physical IRL divide and the effect of
not having it
m Need a better view of friending, thoughts on IRL friends vs Snap friends
m Urban v Suburban v Rural differences
m Better understanding of teen values
e And an understanding of our own values
o “Hows” - how we can go about understanding the above
m Taxonomy of digital spaces - positive and negative aspects

m Create Qualitative Personas (rather than feature-based)
m Online survey on teen values and how they relate to Snapchat
m Online survey of parents

m In-person research with groups of Friends

R —

m Send designers into more schools / teen spaces

m Day-in-the-life w/r/t apps (get screenshots from morgan)
m Let high schoolers re-design Snapchat

B e

m Go into communities to build design/user relationships
m Digital diary

m Online survey of digital wellness w/r/t snapchat

CONFIDENTIAL SNAP1368085



Case 4:22-md-03047-YGR Document 2888-4 Filed 03/27/26 Page 11 of 16

e Team - changes / opportunities going forward beyond this sprint

.y

o Measurement of impact
m How might we start tracking / create metrics for core demo values?
m Regular surveys on happiness / values
o Value Alignment
m How might we find a new north star to create healthier social spaces?
Re-do four pillars of mission statement
How to our values map to features of the app?
Articulate how our values translate to emotions people feel while using

app
m Explore and match our own values to that of core demo

V2 - Define: Problem Areas, Research Questions, and more (oh
my)

e ‘“lLeft on Read”
Product pain points .

m Bully Vectors - Group chat, private story exclusion, custom stickers.

m How to reduce anxiety around social pressure, FOMO, loneliness

m FOMO - seeing a party happening on Snap Map / Stories

m “Left on Read”

m Losing a Streak
Snapping Etiquette - Who should | send this to? What's a good snap?
e Enabling more positive social interactions... Promote social connection
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o Product pain points
m Comfortable adding friends
m | have confidence to connect with others - communication is easy / low
risk / fun
m Mental health - | feel heard / connected when | am struggling
m How might we help people reach out / be vulnerable / express themselves
authentically
Control/Privacy
o The Right of Control
o Product pain points
m Control of my experience
m Privacy - confident my data belongs to me
m Blocking users UX
e The Right to Change/ldentity
o Product pain points
m Right to change - my identity on snap grows with me
m Self confidence - body issues / thinning lenses / bitmoji body type
m Creating a safe space to experiment and shedding identities
e Providing a Safe Space for Experimentation
o The Right of a Safe Space
o Product pain points
m How to understand rules and risk without accidentally running into them
m Self expression...
m Self reflection...
m looking back at a past self with empathy. Providing a path for gr
e Parental experience
o Product pain points
m As a parent | want better control over my child’s experience, because |
struggle to control my child’s use of Social Media
m  What is it to both be a parent & snapchatter and how do i find the
language to talk about it?
m How can we provide a safe space to experiment for young users yet also
provide comfort for parents?
e Research questions
o Need to know more about spaces people go to + what they value about them
o Need to know more about the digital / physical IRL divide and the effect of not
having it
Need a better view of friending, thoughts on IRL friends vs Snap friends
Urban v Suburban v Rural differences
Better understanding of teen values
m And an understanding of our own values
o Need to have a better understanding of Teen & Parents of teens
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o Data picture
m How do we find these users act?
m How different are they to the general population?
o Existing research picture
m  What are these users thinking about, feeling, reacting?
m  What pressures are they under?
o For the Solutions Phase our output from this section will be X
o If we think about these as symptoms, what is the larger picture?
e Values, Spaces and Wisdom

o Having looked at the who, how do we begin to create a framework for addressing
the why? Psych 101!

o What is adolescence?

m The role of commitment and experimentation
m Purpose — identity — values
m How and where experimentation occurs
e The role of spaces to experiment with values
e The role of culture in building value sets via shared wisdom
m The effect of abundant exogenic and ideological commitments on your
ability to define your personal values

o What external factors are affecting adolescence?

m Culture is becoming increasingly individualistic

m People are less empathetic, more likely to victimize, to act with hostility to
failure or weakness

m Themes like neoliberalism and the meritocracy are deeply embedded in
the world around us and this is bleeding through to society

m This focus on perfectionism at all costs doesn’t reward people taking the
time to focus on their own personal values

m The effect on people’'s mental well being is clear; pressure to succeed,
lack of support, lack of purpose, meaning

o What is the contribution from digital products?

m Digital spaces reduce flexibility and limit experimentation
m As we use these spaces more, so our ability and desire to experiment
reduces, meaning less self-reflection and more aimlessness
m This is the foundation for why “Social media” is shown to increase
depression
e What About Us?

o Having a better understanding of the who and why, let us take a moment to
reflect on the how. As the creators of the system, the ones who choose the
compromises that lead to the inflexibility, how do we think about values, spaces
and our role?

o What values do we have?

m Mission, company values
m Team values, aspirational values
o How are these perceived?
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