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Read out from the National Student Safety and Security Conference and Workshop

Subject:

All,

Sharing a read-out (below and linked for ease to comment) of Snap’s participation in the National Student
Safety and Security Conference and Workshop on July 20-21 in New York City, attended by school officials,
educators and school safety officers. The results of the before and after survey we gave to the participants in
the roundtable discussion is here.

Snap was a platinum sponsor of the conference. JB and Rachel gave a 30-minute Safety presentation which
covered an overview of the app, how (and why) we are different from other platforms, our safety values, a
sampling of our safety initiatives, and an introduction to how we work with law enforcement. The session was
well attended (estimate 200 people in the room) and appeared to be well-received. A show of hands indicated
that the majority of the participants in the room used Snapchat, though none indicated familiarity with our
emergency data disclosures or Family Center.

Jacqueline, Rachel and [JJjjj then met with a group of participants who self-selected to participate in a
roundtable discussion (“A Conversation with Snap”) about their experiences on the app and how Snap was
surfacing in their schools. There were 8 participants in the conversation - 2 school officials and 6 members of
school safety (law enforcement) from Alabama, Ohio, New Jersey, New York, Virginia, Wyoming, (one LE
official from NJ left the room for a phone call and did not actively participate). It was our collective impression
that they shared openly with us and we all found it to be a very productive and interesting conversation and
that we should participate in the remaining two of the organization’s conferences this year (October and
November).

All participants said that Snapchat is a part of their everyday life at school, and said both parents and
students regularly report to them harm or concerns connected to Snapchat. Specifically, they named their most
concerning interactions with the app as those involving threats of “violence,” and “shooting threats,” but called
out the whole range of issues including bullying, the sending of nudes and financial sextortion of males; “It
always goes to Snapchat.” (note that nobody specifically named drugs as a concern). They keenly observed
that the very things that attract teens to Snapchat - privacy,autonomy and perceived ephemerality - is what
makes policing it difficult. (VA SRO: “Threats are getting out of control over Snapchat,” adding he addresses
threats to shoot 1-2 x/month; from another: “Snapchat is becoming more of a distraction everyday.” From the
SRO in OH: “They're doing everything in Snapchat because they think parents and teachers won't find it; the
think it's super-secretive and private.”)

Most participants acknowledged positives of the app, notably the opportunity for teens who were feeling
isolated or inclined toward self-harm to express themselves, as well as the opportunity for students to report
threats of violence and concerns about classmates. (From one WY official: “Snapchat can be a good thing; it
allows (students) to put the emotion out there, instead of keeping it in here.”)
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Most took the approach that Snapchat (and social media generally) is here to stay and they were
looking for ways to empower and educate students and parents. Most participants seemed to agree that
the adults who took a “just don’t use it” attitude toward Snapchat were driven by fear of something they don't
understand. However, one participant, who is an admin at the school district level in Alabama and also heavily
involved in the National Association of School Resource Officers, said his approach is to tell parents to keep
their kids off app and shared that his upcoming start-of-school newsletter will include this graphic.

'SNAPCHAT

IS THE #1 CAUSE OF
DRAMA IN SCHOOL AGED
CHILDREN.

SNAPCHAT leads to students sending
INAPPROPRIATE IMAGES, texts, and
bullying.

If YOU want to protect your child, make
them delete it and block them from

downloading it. @

Notably, we asked for the opportunity to give helpful links/ text to also provide and he said he would.

Asked about their wish lists for what we could do to improve safety on the app, one educator summed
it up by saying that his ultimate wish was “more informed adults.” Others agreed that there was a
collective desire for easily digestible materials that they could provide parents and students that could advise
parents how to partner with their kids for safe Snapchat usage, a list of dos/don’ts and an explanation of how to
spot and respond to harm. We noted that such materials were in the works.

The group was largely unaware of the ways that Snap interacts with law enforcement, methods for
parents/educators to report off-app or any safety features or resources that we already provide.

Below is a summary of some notable feedback:

Positive

o Snapchat “makes space” for kids who are “vulnerable and need help” to express themselves and
friends report it to school/ school safety. Opportunity for intervention in cases of self harm.

o Gives kids a chance to report violent threats they view as serious; often starts with a whistleblower.

o Benefits of SC - privacy, autonomy and disappearing messages (but pointed out that those same
benefits that draw teens to the app also present the problems that lead to the issues they are facing in
schools).
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o School official (administrator) noted that IG is “worse” because students are using it to create groups
that promote hate; he added that on Snapchat, the problem is “proving it” when something bad happens.

Negatives

° They described themselves as being “slammed” with Snapchat issues, and called it a “distraction.” -
Posting pics of guns with messages, “Don’t come to school tomorrow.”

[
e

o Private stories are where many of the issues take place, with kids thinking that they will be notified of a
screenshot, and not thinking about how else content could be captured and shared.

° The taking and sharing of nudes was described as the “never-ending” problem.

. One school official (AL) compared it to vaping without anyway to actually detect it being brought into
schools; (Between Snapchat and Juul, I'm involved (as a superintendent) 2-4 times per week.”)
[

[ ] L]

o Students believe that they have total anonymity on SC and are not aware that they have any
accountability. (From one WY official, “They (teens) want to live in their own world, outside of what we
want.” He added that the very conversation we were having “goes against why teens want Snapchant ...
Snapchat was never created for reporting.”)

o For adults (i.e., parents and teachers), they said Snapchat is a “triggering comment.” From the WY
official, “It's a defense mechanism to something they don’t understand.”)

o SRO from OH said nudes are an issue “every day,” from as young as 3rd and 4th graders (9-10 yos).
“Most of what we have originates on Snapchat.”)

o Said parents are approaching them with complaints and apportioning the blame, while assuming little
responsibility themselves. (From one: “Parents come to me and ask, ‘What are you going to do about it,” but
they share some of the responsibility, too.”)

Take- Aways/ Opportunities

. Students and parents are actively reporting bad actors to educators and school safety officers, so these
officials are a good and available conduit of information. However, they are largely unfamiliar with what we
currently offer in terms of tools, features and resources and are in need of “train the trainer” materials.
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Email to parents

. Leverage high-profile celebs (with teens) to deliver messages

Help parents partner with their teens

Please let us know if you have any questions.

Rachel, JB and Hilil}
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