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Graphic Content Q1 2019 CIPCO
Roadmap

This roadmap covers investments in Child Exploitation Imagery (CEl), Non-Consensual
Intimate Imagery (NCII), Nudity (N&P), Non-Consensual Sexual Touching (NCST),
Sexual Solicitation (SS) and Prostitution (P).

tl;dr - In Q1, the Graphic Content team will focus on:
1. CEL Improve banking, re-define Tier 1 CEl, prep for Messenger CEl
scanning, build ops dashboard
a. Bank more content and drive more deletes per content banked
b. Re-define Tier 1 CEl targeting real world harm and build a classifier
prototype potentially with NCMEC dataset
c. Prepare infrastructure to begin proactively scanning Messenger for Tier 1
CEl
d. Build CIPCO OPS KPI dashboard to facilitate weekly syncs, deep dives
and capacity utilization
e. [P2] Improve our FB/IG video classifier
2. NCII: Fix backlog, bank NCII context, expand proactive recall, test NFX/FRX
UX, build ops dashboard
a. Reduce FB and |G reactive backlogs and incoming volumes
b. Improve classifier recall on FB and 1G
c. Bank context with simple objects to unlock quality audits and retro-action
(Q2)
d. Build CIPCO OPS KPI dashboard to facilitate weekly syncs, deep
dives and capacity utilization
e. Launch and measure NCIl FRX/NFX test to inform Q2 UX improvements
3. N&P: Reduce CO workforce spend, stabilize top-level metrics, goal on
prevalence, improve GT recall
a. Complete 50% reduction in CO workforce spend for N&P ($16.8M/year
savings)
b. Resume goaling on prevalence at <11.5 bps; Take GT recall from 58% —
80%
c. Maintain FP Reach < 80k/day, GT accuracy > 93.7%
d. Take end-to-end infra/actioning ownership and work with CO to stabilize
prevalence

Mission
Problem Mission: Build a safe, inclusive, and supportive community by:
e Minimizing distribution of policy violating Nudity, NCIl and CEI.

e Prioritizing efforts to quickly detect, report and action NCII and CEIl that is most
likely to prevent real world harm.
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Developing experiences that lessen the impact of NCIl and CEl on targets and
the community.

Working with external partners to reduce NCIl and CEl experiences on and off
our platform and get buy-in on our approach.

Maturity Goals (H1 and Q1 Summary)
e Reference: [ HYPERLINK "https:/fb.quip.com/MNJ2ApgAIbiY" \h ], [

HYPERLINK "https:/fb.quip.com/jSqwAFmL4Sgf" \l "SNIACAGWSNA" \h |

e Legend: 0 = RISK, 1 =BASIC, 2 = MEASURED, 3= OPERATIONAL
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Q4 Lookback/Summary
Q4 Roadmap: [ HYPERLINK "https:/fo.quip.com/tgJsAZcQHj91" \h ]

Q4 THEMES

1.
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CEl: Step function improvement to automation, CO throughput and banking
with goals to enable A1-B1 realtime CEI detection on FB and IG, automate
detection and actioning of viral memes, reduce the # of steps required to bank
content/enable retroaction, and invest in our NCMEC partnership.

NCIHl: Step function improvement to automation, CO throughput and target
support with goals to increase review/CO throughput without additional CO
staff, increase action rate on proactive jobs and N&P reactive escalation jobs,
ship first ever NCll video classifier, deliver recommendation (with design mocks)
for improving NCII target/reporting experience and define NCI| tiers.

N&P: Hold the line while unifying the workforce and focusing on CO
reporting efficiency gains with goals to hit top-level metric goals for vNFX, FP
Reach, and GT Accuracy, merge 100% of the proactive/reactive workforce and
implement reporting efficiency gains. [P2] Publish a CO measured prevalence
metric and define a process to RCA prevalence spikes/changes.
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Q4 Highlights
1. Maturity

a. CEl. Wewentfrom1—2onFBand0 — 10onlG.

b. NCIl. We hitourgoalsof 1 - 2on FBand 0 — 1 on IG.

c. Sexual Solicitation & Prostiution. We hit our goals of 0 — 1 on FB for
SS&P.

2. CEl

a. Proactive Coverage. We now have real-time proactive detection across
FB photos, |G photos, Messenger Kids photos, and FB Video. We
achieved our goal of proactively detecting >5k NCMEC reportable
contents/week with >20% A1/B1 rate.

b. MMS Matching. We improved MMS on IG by shipping PDQ client-side
support (3-5x increase on selected |G surfaces) and enabling/fixing a gap
in direct messages (increased MMS coverage by ~100M |G DMs/day).

c. Virality. In addressing decision inconsistency, we launched virality-based
checkpointing and reduced appeals by 50%.

3. NCHl

a. Proactive Detection. Boosted NCII photo detection significantly.
Increased FB accuracy from 28 — 40% and |G accuracy from 21% —
46% with higher volume. Launched NCI| video detection on both FB & IG
with almost no data at inception. We are now detecting ~100 NCII videos
a day!

b. Queue Prioritization. Change in Q-Pri on |G queue with huge backlog
have increased action rate from ~3% to ~22% in Q4.

c. Escalation Guidelines. CO has launched a new escalation guideline
which reduced incoming |G reactive volume by >60%.

a. Workforce Merge. Merged CO proactive, reactive and prevalence
measurement workforce. We now have a CO measured prevalence that
can be compared to PDO! [[ HYPERLINK
"https://fburl.com/datainsights/gvtu7nsj" \h ]]

b. Capacity Reduction. Developed a capacity plan to reduce workforce
spend by 50% while keeping top line metric goals. Shipped Pages
disaggregation rollback saving 850 hours/week.

c. Top-line Metric Goals. Met vNFX, FP Reach goals and hit our aggressive
GT Precision goal of ~93%

Q4 LOWIlights
1. Maturity
a. CElL We missed our goalof 1 — 3 on FB.
2. CEl
a. Rep Attrition. We've found rep attrition to be higher than expected. As a
result, as of the current 66 heads we are allocated, only 50 are filled and
86% have less than 6 months tenure (8 additional in training, 1 resignation
in December). Only 6 reps are eligible for banking job review per CO's
quality standard.
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Q4 Goals STATUS

For more detail information on goal status, see [ HYPERLINK
"https:/fb.quip.com/cF79AuBajGO6" \| "SBWACASC3AL" \h ]

P Goal Actual

P | i NCH from 1-BASIC — 2-MEASURED COMPLETE

2

3 P1 G NCH from 0-RIEK — 1-BASIC COMPLETE

4 P1 FB CEl from 1-BASIC — 3-OPERATIONAL FPARTIAL
Hit 2-Msaasursed.
Missed 3-Operatlional
Details: [ HYPERLIN}
“hitps:/ffb.quip.com/d
Cmimi21°\h ]

5 IG CEHrom 0-RISK — 1-BASIC COMPLETE

G FB Prostitution from 0-RISK — 1-BASIC COMPLETE

7 FB Sexual Solicitation from O-RIBK — 1-BASIC

8
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Stores Integrity  Stop proaclively reporting expired stories media P2 Accepls
T37817:
Detection and Investigale rises in prevalence around the time of the 1 Accapie
Delivery viclating N&P classifier migration e
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CO Resource REQUIREMENTS
Team Description & Impact 05 HC Contract  PDIHC  Eng C
or HO Commit  Fk
S
CEl Add FTCs. Capability to action all - 50 - - T
incoming jobs and decrease backlog 7
volumes while H1 efficiency goals are
implementsd
Reduce N&P G proactive reporting - - - - 1
daily targetls 8
N&P
Reduce N&P FB proactive reporting - - - - 1
daily targets 2
Change the SLAs for N&P reaclive - - - - T
queues 1
Cluster Review in N&P Proactive Pholo - - - - 1
3
Shift reports created by FRX Proactive - - - - T
Reporter from the reactive workilow o 7
proactive flows
GT for CO Prevalence labelling - T80 - - -
content Policy/LEgal DEPENDENCIES and goals
1. Move from FTC to OS resources for NCll and CEl on FB and IG.
2. Stop reporting viral CEIl (humor or outrage) and animated/hand-drawn/cartoon
CEl to NCMEC.
3. Remove human review requirement for MMS matches and high threshold scoring
CEl
4. Approval to use Facer for face recognition on potential NCII.
5. Approval to store banking context for NCII.
6. NCII policy alignment/updates for actioning complex objects (pages, groups)
Open Questions / Topics for Discussion
1. CO Prevalence and the impact on GT Recall. This quarter N&P is taking new
goals on DT facing prevalence and GT Recall as we migrate Prevalence
measurement from PDO to CO. CO measured prevalence is exposed to CO
recall impacting the accuracy of prevalence. Arguably, PDO measured
prevalence has this same problem, but we do not know for certain since we have
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