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EXHIBIT J



Well-being Review 3/30

Goals

Get feedback on:

» mission, vision and opportunity areas {please read ahead and leave feedback via comments)
« well-being stralegy and what's next {(please read ahead and leave fesdback via commenis)
¢ Compassion name and role of Compassion team in well-being work (share feedback in discussion)

Agenda:

o Review mission staternent, vision siatement and opportunity areas (B rming
s Review Next Steps (5 min}

« Discuss team name, expansion of tsam, and how this will affect cur resourcing/division of the team (20 min)

Mission Statement (WIP)
Pleasa lrave feedback and commeants balow.

Mission

The Cornpassion and Well-being team's mission is fo support people during ife's sensitive expseriences and promote the well-
being of ndividuals and communities, as well as guide the company’s broader efforts in this area. Towards that end Facebook
aims to provide for more meaningiul and satisfying experiences by offering tools and structure for people to:

» strengthen social conneciions

« acoess practcal resources

s engage in authentic self-expression and reflection
¢ participate in behavior that benefits others

« pursue interesis and leam

o exercse agency and make deliberate choices

Well-being Themes & Product ldeas

Strengthen social connections: Reduce loneliness and encourage social support by connecling people o relevant networks
and enabling inferactions of mutual respect and trust,

» Sample Projects:
o 36 questions game: a seres of questions to foster mutual vidnerability and closeness

o A care package post a post designed specifically to show a friend voure thinking about thermn
o Common humanity: highlight people around the world who share your common interests or beliefs

5\

o Affimation drcle: encowrage people to share a quality they love about one of thelr friends (potentially
on thelr birthday or another special day)

Access to praclical resources: Increase awareness of and access to resources forr safely, secuity, mental and physical health,
educational and job opportunities.

» Sample Projects:
o Vulnerable e transitions: offer resources io people whio've recenily gotten out of prison, mothers
cowing back into the wakforce, transitioning genders, refugees, or bereaved

o “How are you doing?” notification: Follow up with peopls to provide resources a wesk after their post
has been reviewed for suicidal ideation

o Free sducation for emerging markets: provide info about how fo manage finances, get a job, slc.

o Make suicide prevention tips more culturally sensitive (e.g. for young men who might be angry, we can
suggest they punch a piliow)
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o Buicide prevention and other mental health resources for emerging markets

Engage in authentic self-expression and reflection: Provide space for people to express themselves authentically and
reflect on their iives, Minimize sodial comparison.

« Sample Projects:
o Removing Like counts or all numbers o reduce sodial companson

o An “On This Day” video that shows achisvements, or ways you've changed over time, e.g. highlights of
the last ten years

o Frovide more oplions for pecple who don't categarize themselves as famale or male (Le. on signup,
when fransiioning, provide more options for names, efc.)

o Well-being joumal a place o log how you're Teeling and to get tips on how to improve your well-baing

Participate in behavior that benefils others: Encourage cpportunities for people to suppart others in need, engage in their
comnunities, and give back o the world.

« Sample Projects:
o 2 Billion Acts of Kindness Campaign: people are prompled to share one act of kindness and then tag a
friend o do it next; we can show a visual representation of where these acts of kindness are generated

o Vduntesr Hub: For one-time voluntesr oppartunities, local opportuniiies, and/or long term,
cormmitted volunteer opportunities

o Helping Stories: people are prompted in the composer 1o share a story aboutwhen someone helped
them o when they were helped

Pursue interests and learn: Surface opportunities Tor people o engage in aclivities related o thelr everyday interests (a.g.,
learning, enteriainment, culture) and o expand their worldview. Find ways for people o get more value out of these nonmally
solifary pursuits, for example, through making them more social or interactive.

s Sample Projects:
o Games that only work when you're together

o Expand my worldview: videos of people celebrating different culiural events or images of whats
happening around the world

o View ancther person's News Feed {celebrity, friend, someone in a different coundry}

Exercise agency and make deliberate choices: Allow people's atlention o match thelr intention by
removing/frethinking features that are interruptive or distracting, Provide more endings, opporiunifies to pause, or move
defiberatsly o something else (even off Facebodk).

¢ Sample Projects:
o Endof News Fesd

o Remove auto-play videos

o Rethink notifications: push nofifications off by default, remove notifications that people find useless
{e.g. comments on a post you commerted on), prominent controls

information about time spent and activity on Facebook

O

Next Steps

Please leave feedback and comments below.

Design Principles

We ideniified design principles o help the Compassion and Well-being team and other tearns bulld products to support people's
wall-being, and prevent ham o somecne’s well-baing. To give you a sense of what we discussed, wa've outlined some examples
below, but will continue to refine them over the next quarter,

¢ Give people the most value in the least amount of time; emphasizing the positive while encouraging
diversity.
o Provide the transparency needed for people to make decisions aboutl howfwhen they use Facebook.

s Grant people the power over theair Facabook experience.
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«» Create an environmeni where good things are happening and easy (o participate in.

See more detalls hers.

Playbook
We'd fike fo develop a playbook, similar o CF's playbook, to help leams:

¢ Uinderstand what wall-being is by providing rescurces and easy o undersiand documentation

» ldentify where in thelr product well-being might be at risk or where they could improve people’s well-being
« Understand what levers they have to improve people's well-being

« [evelop metiics to measure whether their product posilively/negatively affects well-being

Team Name & Structure

For discussion:
Name: The team is proposing updating its name to: Campassion and Well-being

« This reflects our focus and commitment across both the “raditional” compassion areas {.e,, suicide prevention,
memonalization, take a break, loneliness, efc.), as well as cur investiment in wel-being.

o Adding “well-being” is important as an indicator that this team is embracing the company's new interest in
priciitizing improving people’s well-being. Additionally, as the team that's led well-being research efforts, including
this in our name will postiion us as leaders in this space.

o Keeping the word “compassion,” for now, is important as a way to honor the tean's long pre-existing identity, and
also indicate that we will preserve resources aliccated 1o the traditional compassion wotk streams.

¢ “Compassion” is a concept that should be baked in to all work we do, regardless of the legacy work. We don't intend
1o spiit the team into two halves 1o take on one or another part of the work,

Structura:

« Cpen for discussion.

OPTION FOR CONDENSING THEMES/CATEGORIES

Geal is 1o condense down info key areas of focus for our team. One oplion is 1o keep agency and resources as is, combine
"strengthen social connections” and "participate in behavior that benefits others”, and remove (or say not owr learn's priciily to
focus on) "engage in authentic self expression and reflection” and "pursue interests and leam”. That leaves us with three main
thernes, which could easily become sub-teams within broader "Compassion & Well-baing Team™.

MAIN THEMES

{1y Exercise agency and make deliberate choices: Allow people’s attention to maich their intention by
removingiethinking features that are interruptive or distracting. Provide more endings, opporfunities to pause, or move
deliberately to something slse {even off Facebook).

{2y Access o practical resources: Increase awareness of and access to resourcas for safety, secunly, mental and physical
health, educational and job opportunities.

{3} Strengthen personal & community connections: Encourage social support by connecling people o relevant networks.
Encourage opportunities for people to support others in need, engage in thelr conwmunities, and give back to the world.

{0y Measurement: well-being measurernent spanning across alf areas
*The (2) one could be reworked 1o be something more along the ines of "Support vulnerable communities” or "Support

sensitive life experiences” and one of the main ways we do that is through providing practical resowrces. In this way, suidide
prevention and memorialization fit nicely within this bucket.
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Other components related 1o well-being that FB influences but our time does not prioritze
Engege in authentic self-expression and reflection: Provide space for people 1o express hemselves authentically and reflecton
thelr lives. Minimize social comparison.

Pursue interests and learm: Surface opportunities for people to engage in aclivilies related o thelr sveryday interesis (8.,
learning, entertainment, culture) and 1o expand their worldview. Find ways for people 10 get more value out of these nommally
solitary pumuats for example, thiough making them maore sccial or interactive,

Conversation History

Quipbot#D8 left the thread Oct 12 at 12.08 pm

Quipbot#08 Oct 12 at12:02 pm

This Quip file has been copled to Google Workspace (hilpsi/fidocs.gongls.comidocument. ) as part of the Quip2Google
mmigration efforis. Quip is moving to Read-Only. Flease work in the new Google file moving forward.

Learn more

hitps: 7 workplace.comfgrouss,.

Cuiestions?

Visit the Quip2Google Migration Feedback Group (hitps:/fb workplace.com/groups. )

Note

New edits in this Cuip file will NOT be automatically synced to Google Workspace,

Ciuipbot#08 added Quipbo#D8 to the thread Oct 12 at 12:07 pm

Quipbot#08 added you fo a document Gt 12at 1202 pm

opened vour conversation wath Jennifer Guadagno,
_ Funda Kivran-Swaine, Mmza Burke,

_ Justin Cheng, Blena Davis, || Gz B - 2. 20320319 i

I < 2, 2018 at8:31 pm

is this intended to be experiences on the product, or in fife (including but not imited o on the preduct)? Would we want o use
varbiage that could clanfy this?

I o 2. 2012 at 7:00 pm

waild fike "fife's difficull experiences” caplure what we want {o say? "sensifive” sounds euphemistic and vaguely applicable to a
medical cream
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— edited Apr2, 2018 at 831 pm

opened your conversation with Jennifer Guadagno, \
_, Funda Kivian-Swaine, Moira Burke, :

_, Jusiin Cheng, Elena Davis, - _ and _ Mar 31,2018 at 330 pm

Jennifer Guadagno edited Mar 31, 2018 sl 1226 am

OPTION FOR CONDENSING THEMES/CATEGORIES

Goal is to condense down into key areas of focus for our team. One option is to keep agency and resources as is, combine
“strengthen sodial connections” and "parlicipate in behavior that benefits others”, and remove {or say nol our leam's pricrity to
focus on) "engage in authentic self expression and reflection” and "pursue interests and leam™. That leaves us with three main
themes, which could easily become sub-teams within broader "Compassion & Well-being Team.

MAIN THEMES
{1} Exercise agency and make deliberate choices: Allow people’s attention to maich their intention by removing/rethinking
features that are interruptive or distracting. Provide more endings, opportunifies {o pause, or move deliberately to something

slse (even off Facebook).

{2y Access to practical rescurces: Incresse awareness of and access to rescurces forr safely, security, mental and physical
health, educationat and job opportunities.

{3) Strengthen personal & communily connections: Encourage social support by connecting people to relevant networks.
Encourage opportunities for people to support cthers in need, engage in their communities, and give back to the world.

{0 Measurement: well-heing measurement sparming across af areas

“Tha {2} one could be reworked o be something more along the lines of "Suppoit vulnerable communities” or "Support
sensitive life experiences” and one of the main ways we do that is through providing practica resources. In this way, suicide
prevention and memorizlization fit nicely within this bucketl

Cther components related to well-being that FB influences but our time does not prioritze

Engage in authentic ssif-expression and reflection: Provide space for people to express themselves authentically and reflect on
thelr lives., Minimize social comparison.

Pursue interests and lear: Surface opportunities for people 10 engage in activilies related to thelr sveryday interests (.g.,

learning, entertainment, culture) and to expand their worldview. Find ways for people to get more value out of these nommally
sclitary pursuits, for example, through making them more social or interactive,

R cicc er 20, 2018 8t 10640 pm

Jennifer Guadagno edited Mar 30, 2018 at 5:53 pm

o Vidnerable lfe transitions: offer resources to pecple who've recently golten out of prison, mothers
coming back into the workforce, fransttioning genders, rsfugees, or berezved

B oo Viar30, 20188t 216 pm
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o Velunteer hub Hub: for For ane-time volunteer opporiunities, local opporiunities, and/or jong terms,
cornmitted volunteer opportunities

- Mar 30, 2018 at 5:22 pm

Did we want to highlight "Surface opporiunities for people o connect in real life” since this came up often as a pimary example?

Bl cciecd Mar30 20188t 703 pm

o “How are you doing?” notification: Follow up with people via a reminder or checkpoint o provide
rescurces a wesk after their post has been reported reviewsd for suicidal ideation

o

Suicids pravention and other mental health rescurces for emsiging matkels

o Voluntser hub: for ons time we-time volunteer opporiunities, local cpportunities, and/or long term,
commitied volunieer opportunities

Expand my worldview: videos of people celebrating different cutiural events orimages of what's
happening around the world

[

Rethink notifications: push notifications off by defaull, remove nofifications thet people find useless
{e.g. commenis on a post you commenied ony, prominent controls

S

o Information about fime spent and activity on Facebook

Jennifer Guadagno edited Mar 30, 2018 at4:51 pim

o Buicide prevention and mental health resources for emerging markets

o Information about tme spent on Facebook

Jennifer Guadagno Mar 30, 2018 at 447 pm

This all sounds good. We should figure cut how cleanty all the compassion stuff does or doesn't fit in here and ta-s point
be sure we're calling Compassion product idsas out explicity.

Jennifer Guadagne disabled the culline for the document Mar 30, 2018 at 446 prn

B = 50, 2018 &t 4:26 pm

o Jennffer Cuadagno 1also changed the name 1o themes vs. opportunities because that sounds dearertome.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, £ idind
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- Mar 30, 2018 at 4:25 pm

That makes sense. | edited the heading - is it dear enough now?

_ Mar 30, 2018 at 4:22 pmy

Mavbe even just editing this heading to make it clear these are the ideas specific to well-being. That might doit.

_ Mar 30, 2018 at4:12 pm

{iove that we're starling to build up & Bbrary of product ideas! 'm somewhat uncomforiable that the doc has pivoted to starting
sounding like it is describing the overall mission and charter of the team, but then has a list of product ideas that are speaific to
the well-being part and not the conventional compassion part. | think either part is good and valuable, but having them in
tandem like this could end up looking e we're walking away from Compassion. it is a well-being dec, so the
opporiunities/product ideas make sense; itis just having them positioned like they are the implementation of the broader
mission, If that makes sense?

opened your corwersation with Jennifer Guadagno,
, I B - <Goen-Swaine, !\/Eoura Burke,

R i Cheng, Sene Davis, [EEGEGEGNGTEEEEE - - 30, 2018 2 4:10 pm

N i Ve 20, 2018 at 410 pm

R -iicc Vo 30, 2018 2t 4:25 pim

Mission & Vision Statements Statement (WIP)
Vision

The Compassion and Well-being team at Facebook helps people live in accordance with thelr values, feel a sense of belonging,
and give and receive social suppart, especially thiough sensitive life experiences.

Opportunities Well-being Themes & Product Ideas

I <= Vo 30, 2018 a1 339 pm

« pairsue interests and leam

o View ancther person’s newsfeed News Feed (celebrity, friend, someone in a different country)

o Rethink notifications: remove notifications that people find useless {e.g. comments on a post you
commented on}
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I <<= Vier 30, 2018 &t 3:20 pm

opened your conversation with Jennifer Guadagno,

[ ] I S
A S B S S - <en-Siene SR Vo Bk
B - Cheng Elena Davis, I N - - 3°. <018 at 243 pm

-edited Mar 30, 2018 8t 356 am
» Measure Success by
o Sentiment Surveys: fesling of comfort sharing personalivuinerable aspedts; feelings of acceplance in
cornunities; engaging i socisl comparnison
¢ Measure Success by:
o Sentiment Surveys: fesling that vou're leaming, feeling entertained with the experence feeling
satisfing
« Measure Success by
o Sentiment suveys: feelings of contrad; fesling good about the time spent
For discussion:
« This reflects our focus and commitment across both the “raditional” compassion areas {L.e,, suicide prevention,

mamoiialization, ake a break, lonaliness, efc.), as well as our new gosistoincrease investment in well-baing.

o Open for discussion.

Elena Davis Mar 30, 2018 at 255 am

is this {and the below} infended 1o be something people optin to? Seems like censorship...

Elena Davis edited Mar 30, 2018 a1 258 am

o Senfiment Surveys: feeling entertained or that vou're leaming, feeling entertained with the experience
fesling satisfying

I i 20, 2018 at 1:02 am

§ think this part is redundant.

I - 20, 20188t 1242 am

Ancther Vision sltemative: The well-being efforts at Facebook aim fo understand and improve the effects of our products on
the well-being of individuals, social connections [relationships?], and communities around the world.

N i e 30, 2018 at 350 am

Get feedback on:
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« Getfeaedback on
« rission, vision and opporiunity areas (please read ahead and leave feedback via comments)
« well-bsing strategy and whals next (please read shead and leave feedback via comments}

« Gather ideas and feedback onCompassion name and rade of Compassion team in well-being work {share feedback
in discussion)

« Review mission statement, vision statement and opportunity areas (5 min - everyone should read ahead of time}
ity

» Review Nexi Steps (5 min - evervone should read ahead of ime) min}

Mission & Vision Statements (WIP)

Please leave feedback and comiments below.
{Stll a work in progress - but here's the current draft]

Yision

The Compassion and Well-being team at Facebook helps people live in accordance with their values, feel a sense of belonging,
and give and receive social support, especially through sensitive life experiences.

The Compassion and Well-being team at Faceboolk helps people live in accordance with their values, feel a sense of belonging,
and give and receive social support, especially through sensitive life sxperiences.

Mission

The Compassion and Well-being learm’s mission is fo support pecple during ife’s sensiive experiences and promdie the well-
being of ndividuals and communities, as well as guide the company's broader efforts in this area. Towards that end Facebook
aims to provide for more meaningful and satisfying experiences by offering tools and structure for people tor
The Compassion and Well-being team's mission is to support people during ife's sensitive expeatiences and promote the well-
being of individuals and communities, as well as guide the company’s broader effoits in this area. Towards that end Facebook
atms o provide for more meaningfud and satisfying experiences by offering tools and struciure for people o

» pursue interests and leam
« exercise agency and make deliberate choices

Strengthen social connections: Enable opporiunities for Reducs loneliness and encourage sodal support by cornedling people
to give relevant networks and receive sodial suppart, became aware enabling interactions of the networks they can accass when
needed, connect with a welcoming and supportive community, fee! their relationships are characierized by mutual respedt and
trust, and reduce feelings of loneliness and isclation.

+ Measure Success by:
o Senliment Surveys: fegling a sense of belonging; less keneliness; aware of avallable support, ste.

¢ Sample Projects:
o 36 questions game: a series of questions to foster mutual vulnerability and closeness

o Acare package post a post designed specifically to show a friend you're thinking about themn
o Commoen humanity: highlight people around the world who share your conumon interests or beliefs

o Affrmation circle: encourage peopie to share a quality they love about one of thelr fiends (potentially
on their birthday or another special day)

Access {o practical resources: increase awareness of and access i resources far safely, securily, mental and security physical
health, educational and job opportunities, and o help meet basic needs for physical and menial health.

+ Measure Success by:

o Sertiment Surveys: feslings of suppor; increased knowledge of resaurces available; feeling rescurces
are helpful and timely; seif-repoted engagement with resources
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« Sample Projects:
o Vulnerable life transitions: offer resources to people who've recently gotten out of prison, mothers
coming back into the workforee, transiioning genders, or bereaved

o “How are you doing ?” notification: Foliow up with people via a reminder or checkpoint o provide
rasourcas a week after their post has been reported for suicidal ideation

o Free education for emerging markels: provide info about how to manage finances, get a job, efc.

o Make suicide prevention tips more culturally sensitive (e.g. for young men who might be angry, we can
suggest they punch a plilow)

Engage in authentic self-expression and reflection: Give Provide space for people space 0 share what's important {o
them, express themselves authentically, and reflect on valuable aspeds of their lives. At the same time, we By to minimize
possible uninfended consequences of self-expression, such as the pressure to compare aneself§ to olhers Minimize social
comparison.

o Removing Like counts or all nuimbers o reduce sodial comparison

o An "On This Day” video that shows achievernants, or ways you've changed over ime, 2.4 highlights of
the last ten years

o Frovide more options for people who dont categarize themselves as femnale or male (Le. on signup,
when transiioning, provide more options for names, eic.}

o

Weldl-being joumal a place to log how you're fesling and to get tips on how to improve your well-being

Participate in behavior that benefits others: Encourage opportuniiies for people to support others in need, engage in their
communities, and give back to the world. We'll facilitate easy ways for organizations o post their needs, for people to
participate in local voluniteer opportunities, and for people to see what causes their fiends are interested in. Furthermore, we
can provide an easy way for people to share their acts of kindness and visualize the good around the world.

» Measure Success by
o Sentiment Surveys: self report paricipation in offine activities, feeling more connecled with
COMENUTtY

2 Billion Acts of Kindness Carmpaign: people are promipled to share one act of kindness and thenfag a
friend o do it next; we can show a visual representation of where these acts of kindness are generated

[a]

Voluntesr hub: for one ime volunteer opportunities, local opportunities, andfor fong ferm, commitied
volunteer opportunities

a

o Helping Stories: people are prompted in the cormposer to share a story about when somsone helped
them or when they were helped

o Garnes that only work when you're together

a

Expand my worldview: videos of people celebrating different culiural svents

e}

View another person's newsfesd (celebrity, friend, somecne in a different country)

Exercise agency and make deliberate cheices: Give people the ability Allow people's attention o have more intentionality
over when ey come to Facebook and how they spend time here. Remove or rethink the product maich thelr intention by
rernoving/rethinking features that interrupt are interruplive or unnecessanlly capture people’s attention distracting. Provide
more endings, opporiuniies to pause, or move deliberately to something else {even off Facebook).

o Rethink notifications: rermove notifications that people find useless (e.g. comments on a postyou
commented on}

Please leave feedback and comments below.

in the sprint we We identified design principles that will to help the Compassion and Well-being team and other teams build
products to support people’s well-being, and in the least aren't harmiful prevent harm to someone’s well-being. Togiveyou a
sense of what we discussed, weve oullined some examples below, but will continue to refine them over the next quarter:

» Transparency: Design products that are free of pretense or decell. Give people power over their Facebook
2xparience,

o Guidance: Have a point of view on what experiences are positive for well-baing, with an baseline of respect for
other cultures, groups, and values. Nudge people in a way that aligns with their values; design ethically.

+ Simplicity: Design to avold cognitive ovetload; limit the need for choices and make necessary choices clear,
i ;i i eto-“desigrrethically. Wetbworcwithrher teamrio
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« Give paople the most value in the {east amount of time; emphasizing the positive while encouraging
diversity.

» Provide the transparency needed for people to make decisions about howiwhen they use Facebook.

« Grant psople the power over their Facebook experience.

¢ Create an environment where good things are happening and easy o participats in.

Sea more details here,
We'd tike to develop a playbook, similar to Cl's playbook, to help teams:

- Mar 30, 2018 a1 1238 am

oo Gl

I << . convessatcn with Jeprifer Guadagro, S S
A S S S S S - <von-Svenc SR Vv Bue,
I i Cheng, Blena Davis, I =< R V' 30. 2018 at 12:38 amm

I ciec Ve 30,2018 at 12:38am

in the sprint we identified design principles that will help the Compassion and Well-being team and other teams build products
to support people’s well-baing, and in the least aren’t hamnful to someone's wall-being,

s Iransparency:
o design
o Design products that are free of pretense or decait. Give people power over thelr Facebook experience.

o Guidance:
o design defaulls

s Have a point of view on what experiences are postiive for well-being, with an baseline of respact for other cultures,
groups, and
o TRIdge
» values. Nudge people in g way that aligns with thelr values
o {we'd expand on this for imes when if's not dear what someone’s values might be)

o ; design ethically.

« Simplicity:
o design for simplicity

» Design to avoid cognitive overload; limit the need for choices and
o the paradox of choice

o make necessary choloss dear,

B e 30, 2018 8t 12:27 am

<3

B - 30, 20182t 1226 am

{ don't think we need this bullet, because in theory every teaim will be held to whatever principles that her ieant comes up with.

Bl o0 208ati224am
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- WMar 30, 2018 at 12:20 am

it's worded strongly.

- War 30, 2018 at 1219 am

tiove this onel

Bl cdied Mar30, 2018 at 12236 am

Participate in behavior that benefits others: Encourage opportunities for pecple to support others in need, engage in thelr
comnunities, and give back to the world. We can We'll facilitate [or surface] sasy ways for arganizations o post their needs, for
people to participate in local volunieer opportunities, and for people to see whatl cases their friends are interested in.
Furthemore, we can provide an easy way for people to share their acts of kindness and visualize the good around the world.

o 2 Bilion Acts of Kindness Campaign

Pursue interests and learn: Provide Surface cpportunities for people 1o engage in aclivities related o thelr evervday interests
{8.g., leaming, entertainment, culture) and {0 expand thelr worldview. Find ways for people to get more value out of these
normally solitary pursuits, for example, through making them mors social or interaclive.

Exercise agency and make deliberate choices: Provide opportunities for Give people the ability to have more deliberate
choice intentionality over when they come 1o Facebook and how they spend time there here. Remove or rethink the product
features that interrupt or unnecessarly caplure people's attention. Frovide more endings or , opportuniies to pause, or move
defiberately to something else (even off Facebook).

o Endof News Feed

o Remove auto-play videos
o Rethink nolifications

Next Steps:

B vec02018at1218am

Encourage opporiunities for people o support others in need, engage in thelr communities, and give back i the world. We can
facilitate for surface] easy ways for organizations fo post their needs, for people o paricipate in local volunteer opportunities,
and for people to ses what thelr fiends are interested in. Furthenmore, we can provide an easy way for people to share their acts
of kindness and visualize the good around the world.

B i /e 30, 20188t 1219 am

Exercise agency and make deliberate choices: Provide opportunities for people 1o have more deliberate choice over when
they come o Facebook and how they spend time on Facebodk there. Remove or rethink the product features that interrupt or
unnecessarily capture people's attention. Provide more endings or opportunities to pause or move off of Facebook or
dediberately to something else (even off Facebook).
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« In the spint we identified design prnciples that will halp the Compassion and Wall-being team and othar teams
build products to support people's wall-being, and in the least aren't harmful to someone's well-being. Exarmple
ideas included:

B o 20, 2018 at 1216 am

if people fes! ke mermonalization has a dear home elsewhere, then it's fine to delste!

Jennifer Guadagno Mar 30, 2018 at 12116 am

) ~ niot tied to anything here - please feel free to edit and improve directly ©)

Jennifer Guadagno Mar 30, 2018 at 12115 am

These need quite a bit of work. Feel free to sdit directly

S - 30, 2018 at 12:15 am

if we do have a vision, | think it should be lofty, Something ke this: "The Compassion and Well-being team at Facsbook exisis
te support people in ving In accordance with thelr values at any point in fife, including duing sensitive fife experiences.”

Because a sense of belonging and social support are captured in the mission.

B e 30,2018t 1213 am

Alternative:

B Ve 30 2018at 1212 am

Cr rather ”. share their acts of kindness and visualize the good arcund the world.”

B e 30 2018at12 1t am

“giving” sounds odd here. kindness'?

B o 30201881210 am

Just your friends or even your foes? Trying to get at that "build common humanity” plece,

B 30 2018at1208am

YWhat kind of opportunities? Volunteer opportunities?
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Jennifer Guadagno edited Mar 30, 2018 at 1215 am

FPursue interests and learn: Provide opportunities Tor people 1o engage in activities related to their everyday interesis (e.g.,
leaming, entertainment, culture} and to expand their worddview. Find ways for pecple to get more value of thess nomally
schitary pursuits, for example, through making them more social or interactive.

acebook s known as a place where people get information and find entertainment. We're notlocking fo change that
fundamentally, but we want to make sure that people are getting the most value out of thelr ime spent here. We seek fo
incorporate aspects of wall-baing into these often solifary pursuits. enhance the wall-being promating aspects of these.
Enteriainment and info can stilf contiibute o well-being. self-care, joy, stress relief, distraction. connecting peopls to the bioader
sociat or cultural context, discover new values.

o ¥ Measure co-expesiences Sentiment Surveys: feeling entertained or that you're learning
* Number of discussions/comments
* Sesstons and fime spent could go down
* Sentiment would go up
* Learning (CIT)
* Fesling of quality & relevance of content

o Behavioral # of expetiences had together; # of comments on 2 news arlicle shared

Exercise agency and make deliberate choices: Facebookls hought Frovide oppottunities for pecple to have more
deliberate choice over when they come to Facebook and how they spend time on Facebook. Remove or rethink the product
features that interrupt or unnecessarily capiure people’s attertion. Provide more endings or opportunities to move off of asa
waste of time Facebook or deliberately o something else. s not apparent that people's time is being spent in 2z valuable way.
Theyre coming for enteriainment, information or validation and thelr expactations aren't being met (they're not getling info
they didn't have, entertainment that feels worthwhile or nolifications that are about themy). Peopls alsc feel manipulated because
they don't have control over the experience. We need to honor people’s intentions about how much time they want o spend and
whal they wani io get ouf of i We also need to provide more value overall.

« Measure Success by:
o Sentiment surveys: feelings of contrad; feeling good about the time spent

o Behaviorah use of controls; MAF over the long tenm; Tewer deactivations; sessions decrease

« Sample Projects:
o Endof News Fead

B ecied Mar30,2018at12:18 am

Participate in behavior that benefits others: Encourage opportunities for peopie lo give back o support others in need,
engagein thelr communiiies, and give back to the world. Provide an We can facilitate {or surface] essy way ways for
organizations to post thelr needs, for people to participate in local volunteer opporiunities, and for people o see available
opportunities and show what vour their fiends ars interested in. Fusthenmore, and wecan provide an easy way for
organizations o post nesds. Provide an easy way for people 1o share their acts of good kindness and visualize the giving good
zround the world.

Bl /er20.20188t1205am

{ tend o agres, aithough | do feel the mission is a tad long when we want to quididy communicate o someoneftearn what we do.

Bl e30.20188t1204am

heart_eyes
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Jennifer Guadagno Mar 29, 2018 at 1135 pm

Going back to tis one, is there a spacific reason we're indiuding leam? Couldnt leaming be an interest?

Jennifer Guadagne Mar 28, 2018 at 11:38 pm

Based on the discussion 'm crossing it out and valing to remove this for tomomow. Does anyone fesl strongly that it should be
included? - Eleng especially given you both ware the ones working on this}

Jennifer Guadagno edited Mar 30, 2018 at 12:07 am

> vrdate]

Strengthen social connections: Enable opportuniies for people fo give and receive social support, becomne aware of the
networks they can access when needed, connect with a welcoming and supportive cormimunity, feel their relationships are
characterized by mutual respect and trust, and reduce feslings of loneliness and isolation.

» Measure Success by:
o Sentirment Suveys: fealing a sense of belonging; less loneliness; aware of avaiiable support, ele.

o Behavioral specific supportive actions taken; counts of meaningful social inferactions {comments
received from fiiends, message sessions with friends, eic.); proportion of emotional or support terms
used; network densities or change in network coefficients

+ Sample Projects:

Access to practical resources: increase awareness of and aocess to resources for safely and secunty, educational and job
opporiunities, and to help meet basic needs for physicat and mental health.

« Measure Success by
o Senfiment Suveys: feelings of support, ncreased knowledge of resources available; fesling resources
are helpful and timely; seif-reported engagement with resources

o Behavioral # of resources delivered; people connecting with professional care through FB links; # of
ciisis support aver Messanger conversations started

« Sample Projects:

Engage in authentic seif-expression and reflection: Give people space o share whal's imporiant fo them, express
themselves authentically, and reflect on valuable aspects of their lives. Al the same time, we fry to minimize possible unintended
consaqguences of seif-expression, such as the pressure to compare oneseif to others.

» Measure Success by:
o Sentirment Surveys: fesling of comfort sharing personalivulnerable aspects; feelings of acceptance in
cormunities; engaging in social comparison
o Behavioral kind/accepting feedback in comments; identifying number of posts that are more sirongly
related to social comparison {eg, humblebrags)

« Sample Projscts:
o Removing Like counts

Participate in behavior that benefits others: Encourage opporiunities for people o give back to others in need, their
compinities, and the world. Provide an sasy way for people to see available opportunities and show what your friends are
interested in, and provide an easy way for arganizations to post nesds. Provide an easy way for people to share thelr acts of good
and visualize the giving around the world.

« Measure Success by:
o Sentiment Surveys: seif report participation in offline activities, fealing more connected with
comnmunity
o Behavioral: rumber of organizations posting cpportunilies; number of people engaging in
opporiunities; rack activities/acts of kindnass completed
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« Sample Projects:

Pursue interests and learn: Provide opporturiiies for people fo engage in aclivities related to their everyday interests (8.g.,
leaming, entertainment, culture). Find ways

acebook is known as a place whers people get information and find entertainment. We're not looking to change that
fundamentally, but we want to make sure that people are getling the most value out of their ime spent here. We seek to
incorporate aspects of well-being into hese often sofitary pursuits. enhance the well-being promoting aspects of these,
Enterlainment and info can still contribuie to well-being. self-care, joy, stress relief, distraction. connecting people o the broader
social or cultural context, discover new values,

» Measure Success by:
o ¥ Measure co-aexpeariences
* Numnber of discussions/comments
* Sessions and time spent could go down
* Senfiment would go up
“Learning (CIT)
* Fealing of quality & relevance of content

« Sample Projecis:

Exercise agency and make deliberate choices: Facebook's thought of a5 a waste of ime. It's not apparent that people’s
time is being spent in a valuable way. They're coming for entertainment, information or validation and their expeciations arent
heing met (they're not getling info they didn't have, entertainment that feels worthwhile or notifications that are about them).
People also feal manipudated because they don't have control over the experience. We need o honor people’s intentions about
how much time they want to spend and what they want to get out of it. We also need to provide more value overall.

» Measure Success by
o * Bentiment survey {control - CIT)
* Time spentsassions
* People's use of contrcls
* Positive media response
“ MAP over the long term
* Reactivationsffewer deactivations
* WAR

« Sample Projects:

Team Name & Struciure

Name: The team is proposing updating its name to; Compassion and Well-being
Structure:

Jennifer Guadagno Mar 28, 2018 at 1126 pm

Bringing back in -5 cormiment from the other quip -~ do we nesd a vision staterment in addition to the mission? The
mission is strong and stands alone, I'm not fesling that the vision adds a lot at this point

B - o 20, 2018 5t 11:00 pm

» Keeping the word “compassion,” for now, Adding “well-being” is important as a way o honor an indicator that this
ieam is embracing the team's long pre~existing identity company’s new interest in priontizing improving people’s
wel-being. Additionally, and also indicate that we as ihe team that's led well-being research efforts, including this in
our name will preserve resources allocated to the tradiional compassion work streams position us as leaders in this

Fee.
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« Adding “well-being” is important as an indicator that this team is embracing the company's new interast in
priottizing improving people’s well-being. Additionally, as the team that's led well-being research efforts, including
this in our name will position us as leaders in this space.

¢ Keeping the word “commpassion,” for now, is important as a way o honor the tear's jong pre-existing identity, and
also indicate that we will preserve resources aliccated to the traditional conmpassion work streams.

s “Compassion” is a concept that should be baked in to all work we do, regardless of the legacy work. We don'tintend
to spiit the tearn into two halves 1o take on one or ancther part of the work,

I /e 20, 2018 at 10:50 pm

Edited a bit to rnake it feel more direct and also splitinto bullets to make it easier to digest each point.

I /= 25, 2018 at 10:42 pm

Shouid the examples minor what's been drafted in the plavbook? If not, let's at least just speak to the fact that both al WIP and
they will be brought into alignment.

I = 26, 2018 at 10:3¢ pm

cornplernent, not nilimic

B - 2o, 2018 20 10:38 pim

This feels really specific o memotialization and cur memonialization efforts can already be fucked quite well into the engage and
agency bullets.

I - 25, 2018 at 10:37 pm
<3

B i Ve 20, 2018 at 10:50 pim
Goals:

Team Name

The team is proposing updating its name to: Compassion and Well-being

« This reflects our focus and comimitment across both the "traditional” compassion areas {Le., suicide prevention,
memonalization, take a braak, loneliness, eic.), as well as our new goals o incraase invesiment in wall-being.

» Keeping the word “compassion,” for now, is important as a way 1 honor the team's long pre-existing identily, and
a0 indicate that we will preserve resources allocated (o the traditional compassion woik strearns.

o Adding “weli-being” is imporiant as an indicator that this team is embracing the company’s new interestin
pricritizing improving people’s well-being. Additionally, as the team that's led well-being ressarch efforts, including
this in owr name will position us as leaders in this space.

Compassion & Well-being
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As the team that has lad the well-being resemrch efforis, we want to continue leading the company to improve people’s well-
being across all of FB. Well-being initiatives align nicely with the projects we've already worked on (suicide prevention,
mernotialization, ake-a break, loneliness, eic). We don't want our “traditional” cornpassion projects (suicide pravention,
memonalization, sic.) fo fall by the wayside, so we'd ke fo rename the team to Campassion & Well-being to reflect our focus
and commitment across all of these areas, and we'll continue 1o prioritize them based on what will hiave the greatest impact, our
FesCLICes, sfe.

_ Mar 28, 2018 at 10:37 pm

This feels a litle long, but overall caplures the ideas nicelyl Very awesome iteration, team!

B <= vour conversation with Jennifer Guadagno,

1 1 |
. . S SN S S e <en-Sveine, SRS VoS Be,
R i Cheng, Elena Davis, [|IIEIEGEGIRG- T - B /- ¢ 2018 st 10:08 pm

B 20, 2018 at 10:02 prm

We can use the first doc to continue to discuss.

N o 2o, 2018 at 10:02 pans
Updatedt!

I iicc Mar 29, 2018 at 10:02 pm

Vision:

The Cornpassion and Well-being team at Facebook helps people live in accordance with their values, fes! a sense of belonging,
ard give and recelve social support and feel a sense of belonging at every |, especially through sensitive life siage, including at
times of vuinerability experiences.

Missior:

The Compassion and Well-being team’s mission is o support people during ife's sensitive experiences and promote the wedl-
being of individuals and comimunities, as well as guide the company’s broader efforts in this area. Towards that end Facebook
aimns to provide for more meaningful and satisfying experiences by offering tools and structure for people to:

Mission:
The Cormpassion and Wedl-being team's mission is to support people during ife's sensitive expeatiences and promote the well-

being of individuals and commuunities, as well as guide the company’s broader efforts in this area. Towards that end Facebook
atms fo provide for more meaningfud and salisfying experiences by offering tools and structure for people o

Jennifer Guadagno Mar 28, 2018 at 8:37 pm

tedited it 2 bit.

Jennifer Guadagnoe Mar 29, 2018 at 933 pm

{ commented about this in the original doe, so adding here too. | fesl this is too specific and not necessary. | could make an
argument for putting tis info "sngage in authentic seff-exprassion and reflection” bucket and alse paris of the memarialization/
supporting community part it in the "strengthening sodial connections” bucket.
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Jennifer Guadagno Mar 29, 2018 a1 9:32 pm

{ have no strong opinions here - - suggestion is more streamiined which is nice, and tkind of ke tas wiittenas tadds a
st of separation between the two efforts

Jennifer Guadagno Mar 28, 2018 at 8:30 pm

{ take that back -- | like the vision staternent that- purposed in the comments below. That feels solid to present, and we
can continue lerating with fesedback

Jennifer Guadagno Mar 20, 2018 at 9:29 pm

And ' aware that maybe the reason I'm liking i s beit's so dose to the original. Don't want o default to this just be it's
familiar so after getting more feedback we should re-evaluale and push on this soms more

Jennifer Guadagno Mar 28, 2018 at 8:28 pm

Hike [ suogestions -- I'm stifl getling caught on the life stage and vulnerabiliies part and this skirts around it

Jennifer Guadagno Mar 28, 2018 at 827 pm

{ feel that cur vision needs more massaging. input from leads on mission & opportunity areas, and especially how our team will
tackle this, would be helpful to hear and would inform: this. | advise we skip talking about the vision tomorrow and focus on the
mission and opportunily areas since they're both very strong

Jennifer Guadagno edited Mar 28, 2018 a1 8:37 pm

As the team that has led the well-being research efforts, we want to confinue leading the company to improve people's well-
being across all of FB. Well-being initiatives align nicely with the projects we've already worked on (suicide prevention,
mermnorialization, iake-a break) and often overlaps (foneliness take-a-break, addiction) kneliness, elc}. We dont want our
conventional “traditional” compassion projects {suidide prevention, memorialzation, efc.) o fall by the wayside, sowe'd ke to
rename the leam o Compassion... across all of these areas, and we'll continue o prioritize them based on what will have the
greatestimpact, our resources, elc.

apened your corversation with Jennifer Guadagno
- - , Funda Kivian-Swaine, Moara Burke,|

_, Justin Cheng, Elena Davis, - and_ Marf%@ 20188t 517 pm

Elena Davis Mar 28, 2018 at 852 pm

} think we were grouping those into the resources section, but that memorialization didr't fit elsewhere

B o0 0i8a85pm

Fdon't think it's as nwuich Facebook as it is our team or all tearn's well-being efforis.
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- Mar 28, 2018 at 345 pm

How do we feel our efforts on suicide prevention, sating disorders, and breakups fits into this list?

- Mar 28, 2018 at 842 pm

This feels vary specific to memonalization and legacy contact,

Elena Davis Mar 28, 2018 at 842 pm

Butwho is the 'we'? Qur team, or FB

B Ve 25, 2018at842pm

nstead of "Facebook," "we'?

B Ve 20 2018at 841 pm

Alternativer The Compassion and Well-being teant's mission is to suppor people during life's sensitive experiences, promote
the well-being of individuals and comimunities, and guide the company's broader efforts in this area.

Elena Davis Mar 28, 2018 at 841 pm

N ik this is a good jumping off point since it's closer to the original

Bl e oo 2018ar840pm

Alternative: The Compassion and Well-being team at Facebook helps psople Bive In accordance with thelr values, feel a sense of
belonging, and give and receive social support, especially through sensitive life experiences.

Bl =oied Mar29, 2018 2t 848 pm

« Getfeedback on missionfvision missicn, vision and opporiunity areas
o et feadback onwell-being strategy and what's next

« Gather ideasffeadbadk ideas and feedbadk on Compassion Name name and role of Compassion tearn in well-being
WOTk

» Review mission/vision mission statement, vision statement and opportunity areas (5 min - eveivone should read
ahead of time)

Mission & Vision Statement Statements
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« in the sprint we identified design principles that will help the Compassion and Well-being team and other teams
build products to support pecple's wall-being, and in the least aren't hanmful io someone's well-being. Example
ideas included:

o Transparency: design products that are free of prelense or deceit

o Guidance: design defaults and nudge users people in a way that aligns with their values (we'd expand on
this for times when it's not dear what someone's values might be}

o Simplicity / Ease of Use: design for simplicity fo avoid cognitive overload and the paradox of choice

As the lsam that has led the wedl-being ressarch effoits, we wani (o conlinue ksading the company 1o improve people's well-
being in across all of FB. Well-being initiatives align nicely with the projecis we've already worked on (suicide prevention,
meamotialization, take-a break) and often overlaps (oneliness, addiction). We don'twant our conventionally conventional
compassion projects {suicide prevention, memonalization, &ic.) o fall by the wayside, so we'd ke o rename the team to
Compassion & Well-being 1o reflect that cur focus & and commiliment across alt of these areas, and we'll continue to prioriize
them based on what will have the greatest impact, our resources, aic.

opened your conversation with Jennifer Guadagno,
. - <ivian-Swaine, , Mioira Burke,

B i Cheng, Blena Davis, - [ B ] Mar 29, 2018 at 8:36 pm

Elena Davis edited Mar 29, 2018 at 8:36 pm
Elena Davis] could vou add [StlH a work in your improved mission/vision statement here? progress -~ but herg's
the current draft}

Vision:
The Compassion and Well-being team at Facebook helps people lve in accordance with their values, give and receive social
support and feel a sense of belonging at every iife stage, including at times of vilnerability.

Missior:

The Compassion and Well-being team's mission is o suppor! people during Bfe's sensiiive experiences and promote the well-
being of individuals and communities, as well as guide the company's broader efforis in this area. Towards that end Facebook
aims o provide for more meaningful and salisfving experiences by offering tools and structure for people to!

« shengthen social connecions

s 8CCRss practcal resouross

« engage in authentic self-expression and reflection

o pariicipats in behavior that benefits others

o pursus interests and lsam

« exerciss agency and make deliberate choices

o feelthat their digital presence will be respected in perpeluity

Elena Davis opened vour conversation with Jennifer Guadagno
_ _ - - , Funda Kivran-Swaine, , Maira Burke

A i Crono, I AR - S - 25, 2015 2t 520 pr

Jennifer Guadagno upened your conversation with
- _ Funda Kivran-Swaine, Moara Burke,

_ Justin Cheng, Elena Davss and_ Mar 29, 2018 st 802 pm

B - 20, 2018 8t 759 pm

Jennifer Guadagnn - would love for you o take a look at this part and edit directly.
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I << o conversaiion vith erviter Guscegro, SN SN

A N N Y S - en-Siene SRR o cutc, SRS
_, Justin Cheng, Elena Davis, - _ and _ Mar 28, 2018 at 7.5 pim

- enabled link sharing - View/Edit Mar 28, 2018 at 7:58 pm
- Mar 20, 2018 at 7.08 pm

= vou to @ docurment Mar 23, 2018 at 7.09 pm
I e vou to a docurnent Mar 29, 2018 at 7.08 pm
I -<ci<d you to a document Mar 28, 2018 at 709 pm
R :<ciec vou to a document Mar 23, 2018 at 708 pm
I =<iccc vou to a document Mar 29, 2018 at 7.09 pm
N i vou o a document Mar 29, 2018 at 709 pm
I == vou to s document Mar 28, 2018 at 7.09 pm
I << vou to 2 document Mar 28, 2018 at 703 pm
-added you to a document Mar 28, 2018 at 700 pm
N == o to = document Mar 29, 2018 at 7:09pm
-added you 10 a document Mar 28, 2018 at 708 pm
-adde«d vour to a document Mar 29, 2018 at 709 pm
-added you te a document Mar 28, 2018 at 7209 pm

- added you o a document Mar 28, 2018 at 7.08 pm
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I e vou to a document Mar 29, 2018 at 7:08 pm

-edited Mar 28, 2018 at 828 pm

I cciced the document to the folder Well-Being Sprint March 2018 Mar 29, 2018 at 7:08 pm

-created the document Mar 28, 2018 at 715 pm
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