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Youth Empathy Framing

What Success Looks Like

Long-tern Success for the Empathy Team means Facebook becomes a place whers teens give and recsive sodal support and
actively connect, engags, and investin thelr communifiss.

Suceess for the Youth Empathy tearm will look like (Drafly:

» Facebook and is family of apps are viewed as a value-add o teens lives; Suppart Product Market Fit

« Percent of teens out of teen population who use FI every day has increased (Basslines as of Decl7: US: 50% and
Giobal: 349 because they ke using FB and find the product additive to thelr lives. DAP/Population is growing
instead of dedining.

« 12en well-being, as tracked by the longitudinat study run by Compassion, trends positive over time

« The namative about FB in the press and collective consciousness has shifted becauise we proaclively demonsirating
thoughtiul, ethical design and empowernnent of people (vouth, parents, caregivers, child psychologisis)

o Every Teenon FBis:
o Weekly participation in srall group conversations (slent disco / messenger) with at least one group of
close friends

o Engaged in a group (preferably onfine + off) that adds value to their life
o Experiencing positive reinforcement

o Canspeak o how they deal with negative cormments, bullving, harassment, and other negative
expetiences (which will prove we have empowered thern with a sense of ownership over thelr
experiences, feaching agency, problem solving and commurnications shdis)

Mission
Cur mission s to ensure that Facebook is 2 place that does no hanm and intentionally promotes well-being in the lives of youth
around the world.
Goals
integrity:
» Limit the immediate and long-~temm haimiul effects of Facebook on vouth,
Wellbeing:

« Deepen Teen's sense of belonging through connection to cormmuniies where they can develdop skills, add value, and
gain social support.

« Support teens in the process of development and expressing thelr identity in a constructive and creative way.

» Promote a sense of agency and oplimism by developing tools thal empower voung people to respond to ife’s
challenges and opportuniies (embarassment, bullving, drama, efc.).

The People Problem / Need

{Ouwr evalving understanding of what the primary needs are Tor youth, as i relates to preventing harm and promioting
walibeing]

Known Deterrents from Using Facebook
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= Teans see no reason © use Facebook; We have lost product market fit [Biggest Barrier]
« Teens fiends are not on Facebook
« Brand Tax FB is assodated with “old pecple”

« When asked about why they don't use Facsbook, in addiion to their friends not on the platform, and helr parents
are, they also think FB is a generally negative place: drama, hateful comments, controversy and a general lack
of positivity. [3]

o Notalways out of malice, but more so a lack of understanding for the consequences of their behavior
and their effect on others.

+ Teens loday are growing up with thelr entire life on Social Media, often shared by their parents and relatives duting
their upbringing. This means baby pictures of thelr first bath. This content can be resurfaced or found by fends,
creating potentially embamrassing or sensitive moments. This is the first generation to deal with this
problem and one that adults cannot vet syrpathize with,

« User research indicates unwanted photos {old photos, unflattering photos, photos from a different time) are a
problem for teens - and there are no real tools o deal with this. [3b}

« Young teens (T13) don't fesl safe using their real nams, identity o any clues that could lead to strangers finding
them dus to privacy and safety concems.

+ PAC is kesnly aware that prevalence rates for bullving/harassment is higher in teens than aduits and that
teens might require different forms of support. [5]

Known Negative Effects of FB and/or Social Media in General on Teens:

» Increased screen time, particulanly before bed, is linked to sleep issues, which have long term negative effects on
cognitive and physical development; 1/5 teens report waking up and checking social media in the middie
of the night. [Power, S. Taylor, C. Horlon, K. 2017, Sleepless in school? The sacial dimensions of young people’s

o 1eens feel enormous pressure to porlrait their idealized self on sodal media,
o Teens take 20 selfies to get to the right one 1o post - as a result of apprehension on how they will be
perceived and making sure they are represented in a positive light.

o ‘When old content is resurfaced or they are tagged in content that isn't representative of who they
warnt to be, it creates apprehension and tension.

« 9/10 teen girls say they are unhappy with their bodies; One study shows that girls express a heightened
desire to changs thelr appearance after spending time on FB. [Ressarch: Social comparisons on social media: The

o 7110 teens say they have experienced cyber bullying
o FoMo
= Thereis an external nairative that increased screen fime is increasing depression and senses of isolation,

with no use also sometimes being negative.
« Increase in anxiety

Areas where FB/Social Can Add Yalue {o Teen's Lives:

« Connecting and making fiends (balance with the pressures listed above)
+ Access o mental health resources and other people accounts of similar experiences / support from others
+ Ernotional Support: 7/10 teens report recelving emotional support on soclal media during challenging times

« Positive re-enforcement and engagerment is important to development, during a time when teen identity is being
defined, our sense of self value and we are leaming o interact in soclal envirorrments, as adults.

« Exploration and access o new ideas
o News soucs

Our Work
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1. Wellbseing: Encourage Community, Creativity, Agency & Wellbeing [product]

+Learning & 3kills Development We Want to Promote through our producis

Mot included in the above: Discovery (part of learning / ideniity formation), Learning, Mastery {the need to feel a sense of
acoomplishment by achieving mastery of a particuler skill), Mental Health, and Physical Wellbeing {resting, eating well,
exercising, spending tme In nature/outdoors, limiing stress).

+ Age of Consent [Separate Work Stream]
+ Parent Portals- Teols for encouraging healthy engagement with technology. [talk to [

2. Youth Integrity: Prevent Harm [Oversight]

We are working o identify which of these known harmful experiences are being addressed by other teams. We will remainin
corrnunication with them about any teen-spedific needs as # relates lo thelr work to ensure that the solutions developed do nat
unintentionally leave out or fail to address the situation for young people.

This will not be a primary “product’ focus for the Empathy team, instead we will work as advocates and
supporters of teen integrity issues.

Note: Community Integrity is having some personnel changes; We should check back with them in late Dec/early Jan about who
will be focused on Hammiul Behaviors/Harmful Account’s as_ is moving on from this at the end of the year.

Q4 2017 + Q1 2018

As we spin up the Youth Empathy team, our focus will be ideniifying fevers where we can add value 10 the overall ieam
chjective of regaining productmarket fit. We will focus on undersianding the teen experience on FB with an eye to praduct
opportunities that will promote well-being for teens. As we continue to search for signal on which levels will drive the most
impact, our HZ 2017 and early H1 2018 work will focus on deepening cur understanding of how teens connect with their
communiies, express their identity online, and deal with negative experiences.

Below is a long list of questions that we are considering, which we will aim to unpack through user experience research, third-
party Hit reviews {in parinership with Research), data analysis, and our own testiexperiments.
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Product: Discovery

identify 2-3 levers that we can pull in H1 that map to the most pressing product/psople needs identified. Levers That Look
Strong Based on Research & Data:

identify Levers {Things o Test by Area)

« Driving Meaningful interactions

o Test Polls within Friend Groups
o Digital Pen Pals: Leam Sldlls / Global Cornect (lest interest)

o Prompts (TBH into Fox Mode) > We will use this o test leens interest in responsing to gratitude-like
proms.

« Driving Group Participation
o Additional research to be done ~ on hold /High School work being done by Growth + Groups work
done by Alex

o Driving Expression of {dentity
o TestProfife Frames just for Teens [Waiting on s ressarch on commen life milestones}

o Test Skifls Endorsement
o TestCausesiCare About
o Test Milestone Celebration

« Driving Agency When Addressing Unwanted Experiences
o Conduct FB Tips targeting teens and their experiences

o SELQOP
o Test Auto-tumn on timeline approval (to be run}

» lmproved Tools & Tips: Empowering Teens (o Address Unwanted Behavior/ Experiences [Framing Dod}
o Curent Conducting a FBTips Test
= Cuestions o Answer
« top 5-10 quenies in the help center by teens
o Additional Testing Options: mproving discovery of reporting fools, reworking reporting fools, sct.

o Sentiment classifier test on:
= Hidden Posis [Not a Lever]

= Newsfeed content overall for teens (% of positive or negative content, based on text) -
approximation for how much negative content they may be seeing. Is it different than
adulis?

o Negative Experience Flows:
= Ask Cl about adding Embamassment’ into categonization pop-up

= Ask O about teen-optimized flows for bullying and harassment i sakd twas
shelved due 1o the burden of additional complexity); o followup

Product ideas

oot it ~ Moudbuaie

o The ranking for how common PSMWAR actions are (New'17)
= profite pholto (by far the most comimon action) {2X more than adults]

& cover photo [2X more than adulis]

= ro card bio [8X more than adulis]

& intro card photo [4X more than adults]
« fife event [2X more than adulis]

o Testio be Designed

« Pause Prompt
o Fop-Up Waming of Excessive Use at 2 hour mark {usage known to lead to degraded mental health)

o "Off Mode setting one can enable 1 lock oneself out of FB at set times (ike at school, work or at
bediime}
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« Tineline: Dec. 2017 - June 2018
o First Regulator Review on General Concept First week of Jan

o Mark Review on Path: Jan 28th
o First Roll-out End of Feb
o Full Roli-out: May 26th

» Resoures/POC:

PM:-

a

o Engineering: Wendy (EM), Aaron, I}

o Desigr: SN

o Data:-

o Content; - + -

o pv: [

o Research:.

o Legal FOC: || EGN

Research / Understand

Core Research Efforts Around Well-being: Sheet1: MS! 8 Well Being Tress Core App Ressarch Prosct Tracker

Decamber
A B D £
e
2 What | Product Focus St Due
3 ICcze Research |Evaluzle FB Aclions as i related to well-being Al 52017
4 i- Negative Expsriences; Run survey in 4 other counlries Agercy inprogress | 2/1/2018
5 - Lit Review: Agency (addressing negative experiences) Agency
8 - Key Teen Life Milestons, Giobaiiy-, lead) identity. Profile 1222007
7 R Lit Review: Identity identity
8 - Lit Review: Growing Up Online (teen life slages) ldentity
El | Lit Review: Belonging Bslonging
EN | Lit Review: Drama Agency
January -
A 5] G
3
2 Hi H2
3 Community and Belonging “Exploring leen communities” “Exploring teen belonging” -
- & -) Literature Review Civic Engagement (syncwith)
11 interviews _}
Review small group posts -)
4 Expression of ldentity - “Teen identity” “Teen Voice”
Literature Review Literature Review
11 interviews 111 interviews
Survey/s Survey/s
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Handling Sensitive Momenis |Compile previous research Test variations of report flows (or
-} 11 interviews other "inferventions” that might be
Survey/s discovered from H1)

o

& |Topics placed into Paking Lot
7 Privacy (hacked accounis) — On
hold due o priortizing basic teen
needs (belonging, identity,
sensitive ife moments)

Do no hamn (negative
experiences) — On hold bo many
of the idenitfied negative
experiences from Q¥4 have
informed the research areas
urder "Sensitive Moments”

] Comparison/Perfection — On
hold, be fist let's understand
feen's community and identity
needs, and then fum our attention
toward comparison/perfection

o

Hasearch Findings: insight & Key Learnings

¢ Understand Negative Experiences (Do No Harm)

= Ovar half of teens reported sesing unwanted Ads, Scam, Politics or Drama on Facebook
within the past 8§ months. Just over 25% of teens reported being bullied or harassed.

= Ads and scam were the most common and negative experiences across the ieenage
poputation sampled.

e We see the most country vartation for bullying/harassment (g, Egypt, Thailland) and
poliics {eg, Argenting).

= Like we found in our USA survey, the negativity cores were generally low, with the teens
ranking their experience as only “slightly” or “somewhat” negative.

« Understand Community & Belonging
o {Data)

= YWhere dotesns spend their ime? (Content typss) {Page Types} (Group Types)
= Number of teens in support groups o large fan groups?
o {Ressarch)
= H1: EXPLORING TEEN COMMURNITIES
« How do teens currently connect with community online and off?
+ What are people currently doing, in regards o groeups?
e HZ2: EXPLORING 'BELONGING
« What creates a sense of belonging?
» How do those dynamics vary in different fypes of groups {e.g., family, school,
clubs, elc)?
« How doteens use FB {or other resources) for aclivism, commmunity service, of
charity work?
« What influences & teens connactions and/or sense of ownership to a group or
cause? NOTE: Ses Compassion, PAC, research on belonging -)

+ Understand Expression of identity
o {Research}
= H1 EXPLORING TEEN IDENTITY [w/ early teens, lale teen, and college
teens]
« What are the major leen milestones? How do they use social media o
celebrate 7

« How do teans create/display their identity on sodial media? In real lfe?
o What does developmental psychology say about the types of
axpetiences that are important for teens to develop identity?
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« Inwhal ways are ieens hindered from displaying therr ideniity?
+ How often do teens feel thelr identity changes/changediwill change?

« How do the mutiple facets of identity come together on FB? (family, friends,
aojainiances, classniates, leammates)

» How are meaningful interactions different with parents, family, close faends,
acqusintances?

« How do relationships with family members change over ime?

« How do preferences change over time? What gives me joy or makes me

cringe at 13 is not the same at 17. Same with quastions like What's important
to me? What do | like to share? What do [ ike to receive?

o How doteens view their past and their fullires? What paris of thoss identities
are private vs public?
e H2: HOW TO PROVIDE TEENS WITH A VOICE'
= YWhy do teens not use FB to share about their vesidentity?
« What do teens want to say that FB can help faciitate?
» What would ieens share more if it wers easier?
« What real iife events would be made betler with FB? In what ways do they
already use FB to complement real ife events?

« Whatis one part of 3 teens wesk that they would want to highlight/share with
others?

o {Data)
= How ofien do teens “dange” their identity”? How are they currenily managing this?

{defeting contert? hide content, etc) |G Foscach on identity]

= Known data on
Profite: hitpsi facebook comigroups/ 14233330084 5065/ parmalink/ 1 SRS 5828082802/

« How much content on your profile is from someone else posting about you?

« How often do teens ook al their profile? What do they lock at and what are
they doing? How about for others’ profiles? How often do teens change their

« Data around profile cards (hon-fiends?)

o How often do teens use life events?

+ How often are teens in groups”?

» How often do Teens use the Bic and Featured Photos on Profle?
« Dothey use Fun Facs?

o Aralvze data from bulk curation and profile perrmanence tests done by the Profile team

o Photo delelion for teens vs adults. Is there a time threshold? Is there a fesling like "l didn't get enough
likes"?

+ Uinderstand Handling Sensitive Moments:
o How are teens curently handling these lssues?
= Embarrassment
« Talkto Profile Tearmn about 'Bulk Edit test/ results for teens [En

«  Fhotos: Which happens more: Resurfacing of old photos that are
embarassing when friends or parents find them and reshare theny, Orinthe
moment when someona tags vou and it's a bad photo and you're
ambarassed.

= Drama
= Bullying
s Harassmant

o % with “timeline review” for photos turned on? -
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¢ Understand Comparison / Pressure for Perfection
o -: Do we have any research complete related fo pressure {o be perfectpresentation online?

« Understand Account 'Hacks’: Is this due o tesens shating phones or giving out thelr info? Is there an educational
cornponent needed to help with this, o is the hacking' being done by malicious actors?

Levers

Eliminated

« Building a classifier for “drama” posis

®

Show Promise

@

in testing / In The Pipeline to be tested

« FBTips as a way o educats teens on dealing with negatve expetiences
« Updated lightweight entry point for embarrassing photo managernent. Framing: Lightweight Teen Negative

« Positive pramipts to diive positivity and engagement (in Fox mode)

Measurement
Neorthstar Measurement: welibeing survey metiic

o Track Overall Wellheing Melric through Carnpassion Survey [Currently under development by Compassion

research teamj
o htipsiib.facebook cominotes | - sasuing-densions- of-well-being-on-

facebook/ 1 BI0ESTAATO0RRRY
o hitps/fb.facebook. cominoes/imoiia-burkedwall-being-and - o company-meifics- messuing-

mrssavingiul- connectione D1 B47EE0G7T77845%/
measuring-dimensions- of-well- being- 33058 Jroups- &

o hitps:/ih facebook cominotes)
eaminaticn-of-messurament-¥ 1 3824 1383588594/

Facebook Well-Being Measurement Framework

META3047MDL-050-00184013
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We ereated a four factor model of well-being that includes loneliness, social support, positive
£,

leveraged to fmpast {other dimensions like belonging are also under consideration but not

an these dimensions are nnes that we feel |

Y

ok is best

affect, and negative affe

included here). Here 15 & bagic representation of our model

- incdioators of Well-Being Latent Well-Being
e {Observad) Hinobservabla)

How Can We Measure Teen Well-Being?
How We Wil Get Thers: We will run the same research that the Cormpassion research team did, to determine which FB
acions are positive, negative, and neutral on teens, and will then decide which metric is best for measuring well-being for teens.

« Decreasad prevalence of negative experiences
o Either perceived {reported via survey) or labeled by us (sarmpled prevalence)

« Increasa in spedific Engagement-based metrics that we believe are positive for teen well-being: What We Know
About Well-Baing on FB, by type of engagement. hiips /b.quip, comiGnpAbbieds
o Survey-based melic

o Autormatic seniment analysis

o Inferactions with close fiends and relatives

« CIT = Comprehensive Inventory of Theiving: hifps /Zintemal pevehology lincis edu/ edisner/CIT_BIT hirnl

o Research Framework [} VIR - ok o nots on the topic]

Note: Dot use CAU; not unique for youth + not linked 1o actual value add or weltbeing {only focused on sentiment)

Understanding Youth Wellbeing

Locking across the sodlal science acadernic lerature as a whole, seven core theorelical dimensions of positive psychological

measured across the campany, starting in 2018

Subjective well-being (SWB} in the form of high ife salisfaction and positive feelings,
Supporiive and enviching relationships,
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interest and engagement in daily aclivities,
Meaning and puipose iniife

A sense of mastery and accomplishment
Feelings of contral and autonomy,
Optimism

Concerns Related to Wellbeing

Product features that are designed to exploit insecurily, or provide a dopamine rush (ikes, notification, the pull-down-fo-ses,
the infinite scroll, etc), io increase time spent, are inherently at odds with well-being and iake away from people’s ability
consciously focusing on activities that add value to their ives.

Because ouwr product exploits weaknesses in the human psychology o promole product engagement and time spent fand that
becausge of our reliance on Al, we cannot currently control for when content is being strategically leveraged to manipulate the
opinions and moods of individual people] if we are cormmitied 1o the wellbeing of individuals, we need to a) to alert people
to the effect that the product has on their brain {for example: your view of yourself is affected by other people's highlight
reed, efc) and b) provide them with tools to have more control over their own experience.

Research [fay o find links] has shown that the Tollowing things are REALLY good for you, and cur increased refiance on
technclogy can reduce these things:

s Time outin nature

o Notiooking at a screen

« Eye contact while talking to other people

¢ Hugs and other consensual forms of affection

« Hearing the voice of 3 loved one freduces blood pressure / internal calmy
« Getling 8 hours of sleep [young pecple nead more sieep]

s Low levels of daily stress

Stages in ADCLESCENT Devsiopment
There are four basic categories for developmental milestones:
Physical milestones involve both large-motor skills and fine-motor skills. The large-motor skills are usually the

first to develop and include sitling up, standing, crawling, and walking. Fine-motor skills involve precise
rmovements such as grasping a speon, holding a crayon, drawing shapes, and picking up smiall objecis.

Cogritive milestones are centered on a child's ability to think, leam, and solve problems. An infant leaming how
0 respond to facial expressions and a preschodler leaming the alphabet are both examples of cognitive milestones.

Social snd smotional milestones are centered on children gaining a belter understanding of thelr own emotions
and the emotions of others. These milesiones also involve learning how lo interact and play with other people.

Cormrnunication milestones involve both language and norwerbal communication. A one-year-old lzaming how
o say his first words and a five-year-old learming some of the basic rules of gramimar are examples of important
cormmunication milestones.

Supporting Healthy cognitive development in ADOLESCENcs

The following suggestions will help to encourage positive and healthy cognitive development in the adolescent

¢ Include adolescents in discussions about a variety of topics, issues, and current events.
» Encowrage adolescents to share ideas and thoughis with you.

« Encourage adolescants to think independently and devalop their own ideas.

o Assist adolescents in setiing thelr own goals.

o Stimuiate adolescents to think about possibilities for the fulure.

« Compliment and praise adolescents for well-hought-out decisions.

o Assist adolescents inre-evalualing poorly made decisions for thermselves.

increased Screen Time Linked To:
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+ Social problems ~ Difficulty recognizing other people’s emotions and frouble communicating face-to-face can lead
to increased conflict.

« Increased aggression - Some studies have linked aggrssive media o agoressive behawior in children.

What traits do people nasd to possess to succasad in the future

s Research, he “democratic mind” ~ theory from the 1840's that outlines a theory of skills needed to operate within a
democracy, ncuding the ability to understand and change a perspeciive when presented with a compelling
argurment or facts. | ..

« Morals - Elhical engagements and participation in a sociely of conwmunity
« Dialog: Discourse... have the ability o discuss and find commeon ground

Integrity Efforts Overview

Measuring Frevalence of speciiic problems (errorisim, sparm, hate speech, eic) and violation types, which nesd to be labeled o
maich a Cl category.

o tobe fushed cutas Juncovers more

Resources

« Criginal Youth Framing Doc: Framing Do Youth Empathy

« iniial Q4 Planning Doc: 2017 Q4 Youth Empathy Roadmap

« insights Captured: Sheatl: beight & Kay Leamings

» Product Decision Framework: Sheet!: Empathy Produdt Decision Frameawork

Research

Sheet: MSE& Wall Being Cross Core App Fesegrch Proled Trackey

Sagmeniation [Attitudinal] htps/ib facebook convpermalink.php?
story Thid=19733044 82053500 8id= 1000084 18015288
The Woke Teen

The Bupssfan

The Refligious Teen
The Tumblr Nerd
The Shy Teen
The Contratian
Segmentation: Get from Sam
Negative Experiences
Teen Negative Expariences:
hitpe/fh. fmcebook comigrouns/ 115533401 4087228 permialink/ 1402805473 168433/
htps b facebook comigroups/ R340 4572 238 henmghnk/ 1 4230081 37705025/
hitps/A4b facebook comigroups/1 15533401457 2258 permelink/ 1431 B8683023028 1/

5

oy

Urwanted photos: hitne/h facebook convgroups/ 1552240148722 Binermalink/ 1474510604311 245
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Relatives / Growing up Cnline
Teen Emotional Reactions: hitps /b facebook cominolesiyouth-core-teamfieens-interactions~with-
and-emolional-reacions- o-their-adult-relaives-on-face/ 14311 86640975572/

Friending Adults: hitps)/h facebook comgraups/ 11552340145 72258 permalink/ 1426043807441 237

Farental Shaning: httes:/#b facebook somvgroups/ 118523401457 2238 permalink/ 14028054 731684 2%/

soputation-needs/1 25 107284740135/

Teen Bullying: https/our.inlem.facebock comfintemiresearch/ipfahed3d83

Teen Weliheing (Instagramy:, hilps/fb facebodk comigroupsigpec/permalink/ 1531535

Teen Perception {Instagram): hitps/fb fanebook comfgrmups/Researchinsighisipermalink/ 1844 38320804261%

Megative Experience Reporting Flows: DS c-), fhdr Teens don't use reporting flows more than adults

Trama on FB assodated with Gender and Friend Count (Girls + Having more than 315 filends = more
drama); https./fhfecebookcomgroups/ 142333309834 8065 pennalink/1 74570348974 705
Severily vs. Reach of Negative Experniences {iniial US

e e e e o0

Pudse Survey Results 2017
The resulls highlighted many things we know, but put a light on certain aspects:

people to keep others informed and to siay in the know
Messengsr is one of the most often menlioned uses of Facsbook

Abig focus on relationships came through the open ends; and using social mediafmessaging to help
build or strengthen their relationships

Feeads are used to siay up to date, receive updates in the moment

Facebook can do too many things, there is a need for more contrad and more easy pathways to interact
with pecple who matier

Pulse Survey Results: Sodial Causes Engagement, Biggest Bariers ; Lack of inferest (ink)

Racant Articles

o Bllpsfwwwnytimes.comf@D1 7010/ Ymegazinefwhy-are-more-american-legnagas-than-aver-sulfering-Tron-
sevem-arely himi? =0

« hilpsies thegthantic comimagasing/archive/2017/00Mas- he-smariphons-desioved -a-gensration/ 534 188/
s hiltps/fveaw oomdcontent Vel 7 2ede- o888 The? - abls- 2721808357

Conversation History
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