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jg Facebook & Well-Being: Broader Framing &
Strategy

Where is the interest in well-being coming from?

» Time-well spent movement, Alention disruptions & Addiction from advertising based system
o Trstan Harmis: hitp A imewelisperndiol

o Attention/Addiction: hitps/wwaw theguardian.comtechnology/ 201 Hoo0smariphons-addicion-

sificon-vallsy-dystopia

o Mental health concems for teans
o NYT: hitps:/fwwaw nviimes.com/20 110 Vmegezinedwhy-are-more- amenioan- seragsrs- han-aver-
suffering-from-severs-arvdely hirl? =0

o Jean Twenge: hitps/Awww thestartic comimagezing/archive/201 7105/ has- he-smagiphone-
destmved-a-generation/534 188/
« {counter ariicle: hilps/Awaw psvcholegytotday convblog/once-more-feeding 201 708mo-
staariphones-ae-not-destroving-genersdon )

» tbh recap: hitpdArww wired coub/ariicle/tbh-gp-facshonk-hus-tearage-mental-health-daims

» Compassion’s longstanding efforts ~ supporting sensifive moments, mental health, and enhancing positive
connection

WHAT {8 THIS REALLY ABOUTY

What's the core of this “problem” (medis/external)?
What is the potential for FB o uplift the well-being of humanity?

¢ we've been approaching tis as what's the problem, what can we do to sclve the (media) problem and quickly geta
message outhers

o but havent adequately steppead back to pinpoint what this is really about, what's underlving this “problem”, and
more importantly how we can really truly address it

what's atthe core of this “problem”™?

s People are using FB more than thet ideally want to and can't easily stop
o It's become an ingrained habit

o People are aware they want to stop but don't have the self conirol to help themselves do that

o FBfeatures enable mindless usage/ignite urge for people to come back {endless sorolfling, push
notifications, lkes)

Ways FB can impact well-being {according 10 press and research)

¢ Intentional manipulation to form habits  (not a big press focus and not something that isn't happening)

+ Unintentional consequences of
o Advertising model (claims from media)
& need o makimize attention © make monsy — hijack attention thru push notifs, reward
based clicking, idle scroling — miore time spent that is not meaningful and interrupts real
life — lower well-being
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o Features (claims from media, possibly some research support)
= corlain features or attibutes about FB may enhance sodal comparison, loneliness,
deprassion, anxiety which may low well-being, sspecially ¥ engaged with passively
= {aclive angagement may buffer these effects and increase social connection leading to
higher well-being}

+ People predisposed who are tuming to FB (some research suppor)
o People who are siruggling already (fonely, arxous, depressed) im o FB to spend idle ime

« intentionat product changes and developments fo aid connection and support

Well-being & Facebook

{ presume much of the interest and requests have come in response to the extemal namalive, repoits, and studies that FB is 'bad
for well-being’ - which Pve seen described a5 lonsliness, soclal comnparison, mental health, depression, efc. Also, as a response to
the intemnal focus on time spent - are people actually finding rmeaning and oreating meaningful connections while on FB aris the
FB siructure set up to incentivize distraction and ‘emply’ passive time spent (ala Tristan Haris). These critiques get rolled info
‘Facebool s bad for well-baing’ and we need to understand and improve it. Goaod, fair enough. But let’s unpack well-being a bit
more ..,

Defining what is meant by well-being

Well-being is a specirum. There's the severe end of well-bsing (e.q., suicide, deep distress), the middle part of well-being (e.g.,
menial health conceims, lonsliness, sodial compansony), and the “additive/positive affect” side of well-being (e.g., gratifude,
leaming, meaningful connections), The common mistake here is just thinking about well-being as the
“additive/positive affect” side - it's the whole spectrum. This spectrum, calling out loneliness and mental health, is
capiured well in the video that compliments the Hard Questions blog post. Facebook can and dogs have a role o play across this
Speckum.

Main ways FB impacts welt-being
Thinking about well-being as a spechum, | see FB's rolefimpact falling into 3 buckets:

Facebook aclively makes well-being worse: We amplify infense experiences which can cause physical hamm
{eg., suicide deaths on Live going viral} or emotional hanm (e.g., insensiiively being reminded of your dead fiend’s
birthday). Well-being is simply not possible with this present, and FB may be making i worse. We need toreduce
this.

Facebook, by the nature of the platform/audience/fealures, can negatively or positively impact well-
being: by being an engaging site where people spend time, FB inferacts with people’s iife. This can be negative when
& teen sees photos of Fends going on vacation, prompling social companison and lonsliness. This can be positive
when someone who is contemplating suicide posts about their distress and recelves support from fends. We can
do more to build features that support people and can do more to re-think featurssfincentives that may be
detrimental.

Facebook has the opportunity to promote well-being: through the unique featires and connections on the
site FB can do more to aclively promote and enhance well-being through meaningful connections (eg, gratitude
prompts, building community, newsfeed changes to promote meaningful interactions)

Ralated Intemal Uinks

» Facebook & Well-being Executive Summary - Well-baing and Facebook Exeoiive Sumsnary
« HQ Well Being Post - | DRAFT] Hard Cuestions: Well-being & Facsbook

s FB & Addiction

» FB & Well being research summary from Matt

« Moira Comim's well-being
thoughis: hifps/hww facebook cor/groups/ 1878054 1424361 04/permalnk/ 158
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« Project Brsh Controlling Your Time on FB

+ Core App Research Level
o For the board
= Long - hitpsh.quip.convdem TAgRARSpK
= Short -~ https: //h.quip oW LZnABePAME M
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o For Sheryi conversation — SandberCcyersaton

o Industy Emall - Youth

o Research Approach to Well-Being - Research Approach to Walk-Bey

Related Extermal Links

« Buillding Organic Software in Fast Foed Nation {Justin Rosenstein) - hitps: fournsl hiivegiobal combuiiding-
oiganic-softweie-in-afast-food

« Mindfulness in America (interview about tech addiction - hitps:fwww eventbirite comfe/mindiulness-in-gmerica-~
digital-icket-onfine-aosss- only - fickets- 34000753841

« Social media in imes of distress - hifpssAvwew huffingionpost.com/entryiscoialb-reedia-in-mes-of-
distrass us 57151 1e4bD2%0a488e006

« 1 Harris - time well spentis about lasting chioices we cherish, meaningfud connections, no regrets, upholding pillars
of society- VERY LITTLE of which cccurs on screens.
hitpec/witter comvtristenharis/stalus/B25BRE238 237380608

Conversation History

Jennifer Guadagno edited Feb 26, 2018 at 1110 pm

WHAT 18 THIS REALLY ABOUT

What's the core of this “problem” {mediafexternal)?
What is the potential for FB to uplift the well-being of humanity?

+ we've bsen approaching this as whatl's the problem, what can we do fo solve the (media) problem and quickly geta
message authers

« but havent adequately steppead back to pinpoint what this is really about, what's underlying this “problem”, and
more importantly how we can really ruly address it

whal's at the core of this “problem™?

« People are using FB more than that ideally want to and can't easily stop
o It's become an ingrained habit

o People are aware they want to stop bul don't have the self conirol to help themselves do that

o B features enable mindiess usage/ignite wrge for people 1o come back (endless soroffing, push
nofifications, fikes)

Jennifer Guadagno edited Fab 23,2018 at 118 am

[e]

o Ressarch Approach io Well-Being -
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Jennifer Guadagno edited Feb 20, 2018 at 8:37 pm

« Core App Research Level
o For the board
& Long - hitps/fb.quip.com/dem1AgAnBpk
s Short - hitps:/fo.guip.com/YL2nABcPAMEM
o For Shend conversation —

Jennifer Guadagno edited Nov §, 2017 at .48 am

jg Facebook & Well-Being: Broader Framing &
Strategy

s Slate axticke about time well spent in Marks financial report -

« 1 Harris - time well spentis about lasting choices we cherish, meaningful conneclions, no regrels, upholding pillars
of society- VERY LITTLE of which cocurs on screens.
htips:/Awitter. comftristanharris/status/325588238237380608

Jennifer Guadagno renamed Facebook & Well-Being: Broader Framing & Strategy to jg Facebook & Well-Being: Broader
Framing & Strategy Nov 6, 2017 at 1:4% am

Jennifer Guadagno edited Cct 20,2017 at 1134 pm

o ihh recap: hitp/Awvww wired.co.uk/article/tbh-app-facebook-buyvs- teenage-mental-health-daims

Jennifer Guadagno edited Oct 14, 2017 at 1.06 am

Facebook & Well-Being: Broader Framing &
Strategy

Where is the interest in well-being coming from?

s Time-wel spent movemsnt, Altention disruptions & Addiction from advertising based system
o Tristan Hamis: hitp/www imewslispent.io/

o Altention/Addiction: htips:/favan theguardian.comitechnology/201 7foct/05/smariphone-addiction-

sificon-valley-dystopia
« Mental health concems for leens

o NYT: hitps:/Aw niytimes.comy2017/10/1 magazine/why-are~-miore- armenican- leenagers-than-ever-
suffering~-from-severe-andety htmi?_r=0

o Jean Twenge: hitps//iwww theallantic.comimagazine/archive/2017/08/has-the-smariphone-
destioved-ageneration/534 188/

= {counter article: hitps/www.psychologytoday.comblog/once-more-fesling/201708/mo-
srratphones-are-not- destroying-generation }
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« Compassion's longstanding efforts - supporting sensitive moments, mental health, and enhancing positive
connsction

Ways FB can impact well-being (accurding to press and researchy)

« Intentional manipulation to form habits (not a big press focus and not something that isn't happening}

« Unintentional consequences of
o Adveriising mode! (dlaims from media)
= need tomaximize atteniion o make money — hijack attention thru push notifs, reward
based dicking, idle scrofing — more time spent that is not meaningful and interrupts real
fife — lower well-being

o Features {claims from media, possibly some research support}
= cartain features or attibutes about FB may enhance sodal comparison, loneliness,
deprassion, anxiely which may low well-being, especially if engaged with passively
= {aclive engagement may buffer these effects and ingrease social connection leading o
higher wali-baing)

« People predisposed who are tuming to FB (some research support)
o Feople who are struggling already (lonely, anxous, depressed} tum to FB 1o spend idle fime

« intentional product changes and developments o aid connection and support

Well-being & Facebook

§ presume much of the interest and requests have come in response to the external namalive, reports, and studies that FB is bad
for weldl-being” - which I've seen described as loneliness, social comparison, menial health, depression, ele. Also, as a response
the intemal focus on time spent - are people actually finding meaning and creating meaningful conneclions while on FB aris the
FB structure set up to incentivize distraction and ‘emply’ passive time sperd (ala Tristan Haris). These critiques get rolled inlo
‘Facebook is bad for well-heing’ and we need to understand and improve i Good, fair enough. Butlsts unpack well-being a bit
more ..

Defining what is meant by well-being

Well-being is a specirum. There's the severe end of well-being {2.g., suicide, deep distress), the middie part of well-being (e.g.,
meantal health concems, loneliness, sodal comparisor), and the “additive/positive affect” side of well-being {e.g., gratituds,
leaming, rmeaningiul connections). The common misiake here is just thinking about well-being as the
“additive/positive affect” side - it's the whole spectrum. This spectrum, calling out loneliness and menial health, is
capiured well in the video that compliments the Hard Qlusstions blog post. Facebook can and does have a role fo play across this
spechum.

Main ways FB impacis well-being
Thinking about well-being as a spectium, | ses FB's rolefimpact faliing into 3 bucksts:

Facebook aclively makes well-being worse: We amplify infense experniences which can cause physical hamm
{eg., suicide deaths on Live going viral) or emotional harm (8.¢., insensitively being reminded of your dead fiend’s
birthday). Well-being is simply not possible with this present, and FB may be making i worse. We need to reduce
this.

Facebook, by the nature of the platform/audience/features, can negatively or positively impact well-
being: by being an engaging site where pecple spend time, FB interacts with people’s iife. This can be negative when
a teen sees photos of fends going on vacation, prompiling social companison and loneliness. This can be positive
when someone who is contemplating suicide posts about thelr distress and receives support from friends. We can
do more to build features that support people and can do more o re-think features/incentives that may be
detrimental.

Facebook has the opportunity to promote well-being: thiough the unique features and connections onthe
site FB can do miore 1 aclively promote and enhance well-being through meaningful connections (eg, gratitude
prompts, bullding community, newsfeed changes to promote meaningful interactions)
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Related intemal Links

o Facebonk & Well-being Executive Summary -
« HQ Well Baing Post -

+ FB & Addiction

o FB & Weall baing research summary from Matt

» Moira Comm's wel-being thoughts:
hitps /A facebook cormigroups/ 1678084 142436 104/permalink/1687343341511184/

Related External Links

» Building Organic Soflware in Fast Food Nation {Justin Rosenstein) - https:/fjournal thriveglobal.com/building-~
onganic-software-in-a-fast-food-nation-34a8157hle2e

¢ Mindfulness in America (nterview about tech addiction - hilps/www eventbrite com/e/mindfulness-in-amsrtica-
digital-ticket-online-acesss- only - tickets- 34050753841

s Sodial media in imes of distress - hitps:/Awww huffingtonpost.com/entry/social-media-in-times-of-
distress_us_570b1511e4b28a92486e0h6

Jennifer Guadagno areated the document Ot 14, 2017 at 1232 am
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