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T~ans i~-njre acquisition within a household because they are typically the first within a
X s B8 to join. In many cases, they're also critical to the onboarding process for parents and

preteens alike.

The most common reason for a parent to join IG was to be able to learn and participate in this
part of their teen’s world. They joined to better understand the app, see what their child shared,
and observe who their child followed.

I signed up for IG because my daughter signed up for IG. I signed up for
Snapchat because my son wanted to go on Snapchat. Because I want to see what's
in their feeds and what kind of security there is in what they're subjected
to. - dad, MA

Older teens were IG catalysts for preteens. Most preteens became curious about and wanted an
IG account because of their older sibling. In some cases, preteens even relied on their older sibling
to create and set up their account, seeking their guidance on a username, profile photo, and
accounts to Follow.

I brought [IG] up to my brother and my brother said "let's do it". So he
taught me how to use it. Of course, with my parents' permission. - preteen, CA

So what?

If we're looking to acquire (and retain) new users we need to recognize a teen’s influence within
the household to help do so, and the potential ripple effect (e.g. a teen shows a parent who then
shows a grandparent).

However, there's also risk in that one member of a household has the power to influence
acquisition and retention for others. l.e. If a teen were to abandon the app would a parent still
feel inclined to join? Would a preteen (the next generation of IG teens) be excited to join if their
older sibling wasn't using 1G?

Therefore, it's important we not only understand a teen's role in acquisition but also how teen
retention impacts the retention of others.

Now what?

In thinking about company growth, we should not only be focused on acquiring and retaining
teens, but also be proactively looking for opportunities to introduce other generations to IG
(without reliance on the teen to do so).
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M~a w= " to approach this is by leveraging the physical household space to inspire app

7 1. TikTok does this especially well by marketing itself as a family app, encouraging
partlapatlon within a household. We heard examples of cross-generation TikTok adoption after
witnessing the physical/real life component (i.e. singing and moving together). In comparison, IG
is very individual heavy leading to mainly solo participation. Beyond Reels, how can we ignite
offline, collaborative behaviors in order to draw new users online?

What we need to better understand

We need to understand risk in having an app be used by an entire household. Namely, are teens
able to maintain spaces that feel sacred to them (and their friends) or do we see decreased usage
or new behavior patterns emerge as household members join? If Mom starts using an app all the
time, the app can lose a "cool" factor, if we're not conscious of separation. Preservation of
protected spaces will require:

e |earning how to create spaces within the app where teens feel like they have privacy
both from their own parents but also privacy from non-peers (e.g. Aunt Sally,
neighbor down the street, teachers, etc.).

e Finding opportunities, such as close friends where teens have their own, protected peer
communities.

e Understanding the value of certain features being more complex (i.e. indirectly made for
teens because more challenging for parents or preteens). Both Snapchat and TikTok are
somewhat confusing to parents, in turn affording teens a protected place to

play/engage.

Additional product opportunities/needs

The reliance on teens to onboard both parents and preteens identified an unmet
onboarding/NUX need. Beyond account setup, knowing who to follow, which profile picture to
choose, how to use and think about each surface, and what/ when to comment are all examples of
guidance being provided by the teen within a household (and not by I1G).

There is a need for structured education, mentorship, and guidance from IG for new users to
fulfill a need often being inexpertly handled by the teen.
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g influence sharing behaviors - both directly and
w.dircctly

Preteens were interested in joining IG to share and receive feedback on photos and to participate
with their older siblings; however, teens were quick to caution and educate their younger siblings
about norms of sharing on IG. Teens strongly influenced preteens’ understanding of what and
how frequently to share on IG, even discouraging them from sharing due to permanence or
content context.

I helped him pick a username and told him, "Don't be posting all the time."
Just, I guess, the unspoken social media etiquette. Don't be annoying and then
just be safe online it's there forever. - teen, CA

We saw a few examples (notably within larger and non-Caucasian households) where parents
explicitly saw older siblings as responsible for younger siblings’ IG content.

I told them you're putting him on [IG], so you're responsible for what he does
on there. Because whatever he wants to do, he needs help to put it on there.
That means that one of the siblings would have had to put it on there or
taught him how to put it on there. - mom, TX

Influence over preteen sharing began when accounts were created (ie. Teens warned that
posting is permanent and preteens should not post things they would later regret) and continued
as preteens became familiar with the app and their desire to share increased: (i.e. Teens, often
embarrassed by a younger sibling's post, gave feedback that they should not post so frequently
and that they should post higher quality and more diverse content).

I was just going 1in search of a picture of a monkey, and I posted it and then
she told me not to post that, because it was weird....So I was Like, "Okay...'
and now I ask her what would be good to post, and then she says, "yeah"” or
"no." - preteen, CA, in a dyad with sister

(]

He'd just post anything that was on his camera roll. He'd post a picture of
him when he was little. I mean, it was cute, but he just posted it with no
caption, and I'm Like, "When you post something you should have a reason for
wanting to post it." - teen, CA, in a dyad with brother

I follow [my brother] and I make sure that his pictures are always at least
good enough. Sometimes he posts pictures and they're very cringey and they
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Pue point of it and I say he should take it down." - teen, CA

Unbeknownst to teens, preteens’ sharing expectations and norms were also indirectly
influenced by their older sibling’s online and offline behaviors:

Teen behavior > Preteen transiation
Tean asks family members’ > "There's high standards for posting”
feedback on posts prior to
posting
Teen discusses how & Ppost s > MIUs important o receive a strong response to post
performed, asks family and if it’s not getting the desired attention 1 should
members to support their delete "
post {(Like/Comment), ‘
and/or delates “How wall a post performs impacts my sibiing’s
underperfarming posts. mood”
So what?

Teens' direct cautions and communication of risks to younger siblings, coupled with their own
sharing behaviors could be creating barriers to sharing for preteens including:

e That posts need to meet a certain standard of perfection

e That being spontaneous/authentic doesn’t belong on Instagram
e That Instagram is more for consuming than creating

e That one shouldn't over share/post on Instagram

And contributing to an overall perception that IG is a curated and higher stakes app where
people share (in moderation) only the best side of themselves.

I don't know how to get a perfect picture Like my sister says you need to
post. - Viviana, preteen, FL

Now what?

¢ We need to understand if this influence over preteen sharing holds at scale, and if so,
what is our sizing estimate of preteens that are influenced by older teen siblings? If it
is common that teens are discouraging preteens from sharing, there are obvious
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ir~lications for creation and the ecosystem both in the near and longer-term as

X 2ens are the next generation coming onto the platform.

o Supplementary - at what point do preteens begin to deviate from the mental
model set by their older sibling and lean into learned experience using the
platform as well as advice from preteen peers?

¢ We should improve our understanding of current myths circulating about IG, especially
among teens. This will enable us to be both proactive and reactive in our messaging,
and strategically leverage ranking in support of our intended narratives. For example:

o [f teens believe that IG = permanency and perfection, how might we better define
permanence of Stories vs Feed in our messaging to help encourage spontaneity
within certain features?

o In ranking, does non-filtered content, stories/photos created from camera, or
communal initiatives like #nofiltertuesday need to be up-leveled to combat
perfectionism expectations?

o When developing creation tools and capabilities how can we inspire authenticity
and encourage Creators to set an example?

Teens influence family members perception of Instagram
through their own behaviors

A teen’s behavior has indirect implications for the ecosystem that isn't necessarily observable in
the data. Both parents and preteens reported being impacted by observation of the teen'’s
behaviors both off and on IG.

While teens’ behaviors seemed to primarily have sharing implications for preteens (as touched on
above), teens’ actions translated to well-being concerns for parents:
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Teen behavior

» Feen asks baily members feedback on posts
paosto posting

JE—

Parent transiation

* “FORG diminishing my child’s solf esteera?”

Hiustrative quote

¢ wia
bes and T /Mp f‘k’V gm(k o fdlm (7 wfm.fk«/ i«rfzsel t[wf 8
10 gota tiks antnf vortaln penple.

Creation ¥ TFeon trentes using filfers ¢ “I'ma worried sbout youag people using Blices to *® :; : ikt ; el 'kz 7 w{ . A i # }:d e i -
= e avery light skin: Sho madz herself fave o heosifid glow: Gsken
change thelr ap Pgmceil b prevatesce of e, "o Lrenlly lonk ik !hai” Ysaid, *No, you dond. { mad Y«u
filfers s distorting beaoty norma. Ljust wantmy {0 00 00 st vt e
1een (and my teen's peers) 1o accept themselves et
Tor whe they are”
« Teen discusses a post’s performeance, seeks + “Is IG causing my child to be insecure? ! * One of my higgest voncerus fur my duughter is how much i cun make
farnity members’ suppott posts (Like/ her feel insecure. My daughter's bewutiful, very smare, ashlstic. But she
C’ ¥ me\ ¢ 3 d[:l’ wpo d (4 N sendx to e thar &ind of person thit suvs, “guess kow many likex [ gost o1
omment}, and/or deletes underperforming the picture, my post.
Metrics + posts
Feedback N "1“}' teen is unduly focused on vanity metrics o They're obsessed with getiing follawers. }'s ¢ sompetitive shing. My
o Yeen discusses how many followers they have, and competiﬁveness, and it's causing - preleen lut(c one just 201 XG a few munths age and be's ke, "Ofs. mom. I have
sometimes in comparison with others to focus on counts when they get started.” 130 fullowers naw.
* Toon creates o secopdary sccount; often = e roalizing that Poant privy te evervihing * Sk dovsw'tfet me foliow ber privue secounl. Lids e cvot one. Loe
waking ather household mumbers dware of oy teen does on the platform and that sworries/ asked T st 5 e
them {or Ke first e upsets pe. ¥ orust my Kid bot 1 werry what they
might be hiding”
» feen Bimits others family members” sivess ¢ [Parents und Pretoens alike] “This contributes ta = 80 swlorjsied o fullawme, bi ] dic e (ke b fulliving e She
their content by seeating finstas, hiding Stories e perceiving Hi's colbure a5 timste, sorretive, Somonal o i sl Al s oo S| bloskedlen
Solo from amily, or blocking fanuly members o or exclagive.”
participation their accounts
= Teen engagey in isolation on G for extended s " get worried anytime my child i ton qulet for
periods of time. Noir: Engogement on I is tos long,”
‘quicter and more salitary thow other plasforms
which pricritize videos, music, singing,
dapcing, and collagbarativn,
So what?

Influenced by teen observation, parents perceived IG as an app for posting for feedback and one
that may foster low-self-esteem and jealousy. Parents weren't as focused on the authentic self-
expression aspect of Instagram nor did they perceive IG as a place for younger generations to
develop hobbies or to learn.

Now what?

There is a lot more research, product, and comms work needed in terms of how to mitigate
perception risk without removing value for teens, but here are a few thoughts:

e Project Daisy - Do we need to revisit the metric discussion? Are there certain metrics
(e.g. likes) that might have negative well-being implications, but others (e.g. comments)
where there’s benefit in seeing the numbers?

» Well-being - Ongoing investment in well-being is necessary both in the tools we
provide to teens and the communication of our products at the household level.

e Filters - The assortment of filters available speaks to the breadth of creativity on the
platform (which is awesome), but should we be more discerning in the types of filters
available to different user cohorts? For example, should teens’ filters bias towards
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This project would not be possible without the support of IG Community. Special thanks to-
-nd or their insight and guidance, helping transform the innumerable
learnings gleaned into actionable product takeaways. And to Shayli Jimenez for being such an
awesome thought partner during this final stage of the work.
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Like Reply 1y

Kenzie Snyder @
Shayli Jimenez,_ Kristin Hendri Sean Ryan (UX Research),-
Darius Kilstein, [l Shruti Bhutada,

Like Reply 1y Edited
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C ax Eulenstein
Like Reply 1y
Shayli Jimenez
cc I

Like Reply 1y

Shayli Jimenez

Ahh Kenzie this study is the gift that keeps on giving!!! Thank you so much for these
insights and doing such an impactful project for our understanding of teens in the context
of the place they spend the most time these days, their homes!

Like Reply 1y

. Kenzie Snydel

Thank YOU tor being such an incredible thought partner and helping get it across the
finish line!

Like Reply 1y
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- “zje Snyder @&
“or direction to the right MAC POC

Like Reply 1y

. - "IG is very individual heavy leading to mainly solo participation. Beyond

Reels, how can we ignite offline, collaborative behaviors in order to draw new users online?"

On riffing on collaborative creation ideas

Like Reply 1y

Darius Kilstein
This is exceptional work Kenzie.

| think its relatively clear what will happen to Instagram if all parents join & follow their kids
- we have precedent for this with FB.

We definitely need to follow up to see how much this is happening to day and what our risk
level is. It's on the Ecosystems parking lot and | think we should prioritize it when we get
some more DS.

I'm also super interested in what is the long list of "rules” and "beliefs" that teens are
sharing with pre-teens about posting - that may inform production roadmaps - i wonder if
that team has prior research in that area.

| think the idea about At-Home activities as a growth driver is an interesting one but we'd
want to study what happens to teens when their parents join before executing on that.
FLagging this research to though for consideration

Like Reply 1y
- Darius Kilstein re parents joining and the impact of that, it's interesting that IG has
some protective mechanisms built in, in the form of multiple accounts and

pseudonymity. Surely that has bounds though, and... a party becomes less exciting if
everyone's parents are going, even if you can attend in costume.

Y]

Like Reply 1y

. Darius Kilstein
Good point on MAC. Definitely will need to factor that into any future wark

Like Reply 1y I

Awesome work! 1

Like Reply 1y

- h Some great findings here that might be interesting
in terms of framing teens/non-teens evaluation of Reels/Tiktok (e.g., indirect influence)

Like Reply 1y Edited
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- l x Eulenstein as we think about future investments - the role of teens/older siblings

shaping household adoption (parental linking/controls) and any pre-teen explorations

)
Like Reply 1y )

So many great insights about the dynamics of the household!! Thanks for sharing. cc

Like Reply 1y

think you all might find this work super
Interesting!

re: camera jtbd interesting to think through how to make the experience more collaborative
(see Now What? section)

)
Like Reply 1y )

- Write a comment... < & O
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