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Message 

From: Shayli Jimenez [/O=THEFACEBOOK/OU=EXTERNAL 

Sent: 
(FYDI BOH F25SPDL T)/CN=RE Cl Pl ENTS/CN = ] 
6/18/2020 1:32:57 AM 

To: Vishal Shah [ @fb.com]; Adam Mosseri [ @fb.com]; Ashley Yuki [ @fb.com]; Max Eulenstein 

[ @fb.com]; Samir  [ @fb.com]; Robby Stein [ @fb.com]; Luke Woods [ @fb.com]; Nam 

Nguyen Engineering [ @fb.com]; Justin Osofsky @fb.com]; Alison  
[ @fb.com]; Tamar  [ @fb.com]; Kristin Hendrix [ @fb.com]; Sal  
[ @fb.com]; Kenzie Snyder [ @fb.com]; Diego Castaneda [ @fb.com] 

Subject: Teen Fundamentals Summary and Next Steps 

Hello everyone, 
Thanks so much for your attention to the Teen Fundamentals research I shared yesterday. This first phase of 
research was a foundational step towards getting our footing on what we know about this user group both in 
and out of the context of lnstagram. As we await our teen age models to improve in accuracy, it is even more 
critical that we continue to pursue understanding teens, their relationship with the world, and our app 
through this multi-phased research approach. I wi ll continue to pa rtner with other researchers and XFN to 
make these insights as comprehensive as possible . 

Summary of discussion: 

1. Discovery is a major lever for satisfying teens desire to entertain themselves and learn. We do well to 
consider how we can improve the discovery experiences on IG (as opposed to adding discovery 
features) since what we do for teens will likely benefit the whole ecosystem. 

2. There is a balance we need to strike between driving engagement and being mindful of teen's well­
being. This includes unpacking what "reward" means to t eens and considering how we could build a 
responsib le reward system. How do we help people to progress towards something meaningful? We 
do not want to drive usage that is problematic to teens. 

3. There is an opportunity to incorporate this framework (novelty, emotion, reward) into measurement 
in order to evaluate what parts of the app need work to enhance teens perception of IG. Adam cited 
Reels as an example - currently they are measuring value and how entertaining it is but, perhaps we 

should also measure how novel/new people perceive it. 

Next steps: 

1. I am working on a research study now in partnership with Eva  from the IG Ambassadors 

program to understand teen trends. This will lead t o a strategy for det ecting and anticipating different 
types of trends. Teens are tastemakers and what we learn from this work can help us to take a 
proactive approach to evolving the app before competitive threats appear. 

2. I am also currently developing a survey that is designed to measure usage and evaluate how different 
IG surfaces and features are meeting teens needs and expectations. I will also capture their 
perceptions of how parts of IG measure up in terms of sentiment on the dimensions of novelty, 
emot ion and reward t o assess the experience IG is delivering t hem. This shou ld point us to the areas of 
the app we need to prioritize. I will also explore working with the Brand Marketing team to see if we 
can also capture these measurements at an app level within existing efforts such as the Brand Tracker 
Survey. 
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3. In terms of constructing a reward system that will engage teens, we will conduct more research to 
better understand what is truly "rewarding" for teens and how rewards could contribute to healthy 

exploration on our platform. 

a. We have already started breaking ground on understanding how teens feel about the amount 

ohime they spend on lnstagram thanks to Kenzie Snyder's investment in our Household 

Ecosystem understanding. 

b. There are new solutions being explored to see what could be most beneficial to mitigate 

problematic usage. I will continue to work with these teams as thought partners and 

collaborators on this line of research. 

Please let me know if you have any additional thoughts or questions. 

Thank you for your time yesterday and I look forward to our next conversation! 

Shayli 
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