
Message

From: Mark Zuckerberg [/O=THEFACEBOOK/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=Z
Sent: 4/13/2014 11:25:43 PM
To: Jay Parikh [ @fb.com]
CC: Product Group Leads @fb.com]
BCC: @fb.com; @fb.com; @fb.com; @fb.com; @fb.com; @fb.com; @fb.com;

@fb.com; @fb.com; @fb.com; @fb.com; @instagram.com
Subject: Re: Q1 goals update

The most concerning of these to me is time spent.

Most of these goals I view as in our control, but time spent seems more subject to macro trends we're just trying to

predict around the balance of apps people will use and Facebook's place among them.

If we think we're doing the right things to drive time spent and the number still isn't increasing much, that suggests our

thesis on how we expect people broadly to spend time and use different apps could be wrong.

That might imply our core product growth is flat or close to falling into decline, which would mean we'd need to very

rapidly shift emphasis to other areas to accelerate future growth, like in messaging.

It's too early to conclude how this will look at the end of Q2, especially with all the measurement issues. But if we end

up meaningfully below our goal here, we'll need to have some tough conversations about where we focus to make sure

we're spending our time building the products people will increasingly want in the future.

Of course the other goals are all important as well, but this is the one that threatens our core narrative the most.

On Apr 12, 2014, at 11:36 AM, "Jay Parikh" < @fb.com> wrote:

Fwding to this group as well.

Begin forwarded message:

From: Susan Li < efbcom>
Date: April 9, 2014 at 9:05:57 AM PDT
To: Mike Schroepfer <  .b?..m>

Cc: David  < @fbcom>, Jay Parikh < @fbom>

Subject: Q1 goals update

Growth

* <!--[if !supportLists]--><![endif]-->Facebook: 820M DAP (Internetorg 3M) and 1,310M

MAP (Intemetorg 4M)
* <!--[if IsupportLists]--><![endif]-->Core: Cur 6, M above DP aen

up 16 abveMAP tage (alhough eahwlprobabl-,y tae I ~M user hit

whnGlo:be Philippine ;'',,s ens tsalre FB Drm n /5

* <!--[if !supportLists]--><![endif]- >Inter net On rackvs,t s (8 v

MAP tarat nd,, have hit o_,ur DAP target o rH bu san r i it GI b as

<!--[if IsupportLists]--><![endif]-->Instagram: 135M DAP, 195M WAP, 240M MAP
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* <!--[if !supportLists]--><![endif]-->WeI above goal o DA, b on WAP

';rack for MAP

Messaging: 8B mobile sends and 2B messenger-to-messenger sends

* <!--[if !supportLists]--><![endif]-->We are 16% behind on the mobile sends goal
and 12% behind on messenger-to-messenger sends. If we launch Diode in Q2
we are likely to hit the M2M goal. The shallowness on the mobile send front has
a lot to do with the steep decline in web sends in Q1 (from 6.5B to 5.53B) since
there's significant interplay between platforms and fewer conversations are
being generated from www.

Engagement

* <!--[if !supportLists]--><![endif]-->Time spent: grow by 5% for HI (across all interfaces,

including IG and Messenger)
* <!--[if IsupportLists] --><![endif]-->Currently growing between 1-2.5% YoY for

Web+Android+iPhone+msite; it's difficult to understand the scale of
cannibalization from interfaces that were mot measured last year such as
Messenger, Instagram, Snaptu

Utility

* <!--[if !supportLists]--><![endif]-->Queries: 1,011M search queries per day by 6/30

* <!--[if !supportLists]--><![endif]-->Tracking 2.6% below goal though we have
seen growth in overall searches / DAP from 1.01 to 1.07 over Q1

Business

* <!--[if !supportLists]--><![endif]-->Revenue: Meet or exceed budget plan

* <!--[if !supportLists]--><![endif]-->On Nrack

* <!--[if !supportLists]--><![endif]-->Efficiency: 20% or lower data weight growth and app

weight growth of 0% for 2014

*n trcf both, a bou. t 12% over ap ,,eight ga Qbut n't c.'cerning A
beg.nn.ngo.year) andnlredy.a9 da

Ship Love

* <!--[if !supportLists]--><![endif]-->Brand: Begin tracking and set goals for improving

feedback we get from people who are shown the statement: "Facebook cares about me".
* <!--[if !supportLists]--><![endif]-->Have d.cd toKJ use acebok " about

me" and"care abu t sers" on the mn ackn sre i 2;bt
t n a n N' ~30 ,na nd w now dat on

* <!--[if !supportLists]--><![endif]-->Mobile product quality: Raise our internal star rating to

4.2 stars and decrease the amount of time people spend waiting in our apps by 40%
* <!--[if !supportLists]--><![endif]-->
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