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S Mark Zuckerberg
October 5, 2021 - @
Hey everyone: it's been quite a week, and | wanted to share some thoughts with all of you.

First, the SEV that took down all our services yesterday was the worst outage we've had in years.
We've spent the past 24 hours debriefing how we can strengthen our systems against this kind of
failure. This was also a reminder of how much our work matters to people. The deeper concern
with an outage like this isn't how many people switch to competitive services or how much
money we lose, but what it means for the people who rely on our services to communicate with
loved ones, run their businesses, or support their communities.

Second, now that today's testimony is over, | wanted to reflect on the public debate we're in. I'm
sure many of you have found the recent coverage hard to read because it just doesn't reflect the
company we know. We care deeply about issues like safety, well-being and mental health. It's
difficult to see coverage that misrepresents our work and our motives. At the most basic level, |
think most of us just don't recognize the false picture of the company that is being painted.

Many of the claims don't make any sense. If we wanted to ignore research, why would we create
an industry-leading research program to understand these important issues in the first place? If
we didn't care about fighting harmful content, then why would we employ so many more people
dedicated to this than any other company in our space -- even ones larger than us? If we wanted
to hide our results, why would we have established an industry-leading standard for transparency
and reporting on what we're doing? And if social media were as responsible for polarizing society
as some people claim, then why are we seeing polarization increase in the US while it stays flat or
declines in many countries with just as heavy use of social media around the world?

At the heart of these accusations is this idea that we prioritize profit over safety and well-being.
That's just not true. For example, one move that has been called into question is when we
introduced the Meaningful Social Interactions change to News Feed. This change showed fewer
viral videos and more content from friends and family -- which we did knowing it would mean
people spent less time on Facebook, but that research suggested it was the right thing for
people's well-being. Is that something a company focused on profits over people would do?

The argument that we deliberately push content that makes people angry for profit is deeply
illogical. We make money from ads, and advertisers consistently tell us they don't want their ads
next to harmful or angry content. And | don't know any tech company that sets out to build
products that make people angry or depressed. The moral, business and product incentives all
point in the opposite direction.

But of everything published, I'm particularly focused on the questions raised about our work with
kids. I've spent a lot of time reflecting on the kinds of experiences | want my kids and others to

have online, and it's very important to me that everything we build is safe and good for kids.

The reality is that young people use technology. Think about how many school-age kids have
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that improve people's lives, it will be better for our community and our business. I've asked
leaders across the company to do deep dives on our work across many areas over the next few
days so you can see everything that we're doing to get there.

When | reflect on our work, | think about the real impact we have on the world -- the people who
can now stay in touch with their loved ones, create opportunities to support themselves, and find
community. This is why billions of people love our products. I'm proud of everything we do to

keep building the best social products in the world and grateful to all of you for the work you do
here every day.
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| wish the outside world all got to see how this company runs on the inside. People
would like Facebook more if they could see how we talk about these complex issues
internally. I've gained nothing but respect for the leadership here since joining the
company.
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As a Day 2 employee, | find this post to be incredibly refreshing to read. The level of
thoughtfulness and transparency is extraordinary. Many thanks!
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e Galen
@ Arron Welcome to the company!
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Q Galen-

I'm sure many of you have found the recent coverage hard to read because it
just doesn't reflect the company we know. We care deeply about issues like
safety, well-being and mental health.

This is such a wonderful summary of how I've felt reading the news coverage. Thank
you for calling this out.

Is there an internal task force or focus on how to change public opinion?
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Tina .
then why are we seeing polarization increase in the US while it stays flat or

declines in many countries with just as heavy use of social media around the
world?

| agree with all the other arguments but is this really true? | feel like polarization is
increasing everywhere....
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Jason
Thank you Mark, appreciate you always being open and staying connected to the
team to share your thoughts.
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Jonny Oser
Please divert comments to the post in All FYI:

https://fb.workplace.com/groups/fyi/posts/4584366408287150/
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Jonny Oser
Please divert comments to the post in All FYI:

https://fb.workplace.com/groups/fyi/posts/4584366408287150/
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| felt we have been demonized as a group and it is almost impossible to change
public's perspective without more transparency, other than keep reciting our
principles & visions.

Is there a way to humanize us as an engineer community, sharing our stories & our
daily works that are actually trying really hard to help the community?
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