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PX-00778

Letter draft

Dzar Adam,

it's bean alinost twe vears sinve | starled supporting the Welk-being team at Inslagram. During that time and through my
conwersaiions with people | have found what, In oy experience, is the most imporiant thing for the company 1o be working on. |
know that you and the rest of the leadership team deeply care about the psople we seve and the communiies we are rying i
nurture, vet there are many challengss. [would Bre 0 bring to your aligntion that today we don't understand, or have solutions
that improve the cornmunily Tor most of the bad expedences psople have on Instagram. | also belleve we have a grest product
opportunity hers lo innovate by nvesting in tods that help develop social norms. | believe that this gap is responsible for the
oveles of finding naw classes of hanrdul contert hrough the outside, and some of the concems people have about our services,

5% of instagram users say s’ 1o having experenced oneormore ofthe 7 ;43
reports have the content tabien down. OF 10,000 peonde who have a bad experisnce on In
coptant takern down.

S 4 1% of fhwose repott and 2% of

aram, 100 report, and 2 get the

My daughter, now 18, is what we call an exparmenting aeator. Bhe posts about cars, and in a recent post someons commentad
‘Get back to the kitchen'. lwas an awfid experience for her. She iried o report i, o no avall as this is something far from
vinlating policy, and so her only options wers to delete or block,

Why doss someons think i is ol io post hat? { balieove fLis because R doesnt vidlate policy, and other than delating or Blodking,
there is no Tealure that helps people know that kind of behavior is not ok

Thers are many examples of his, Today we don'tknow what % of content people exparience s harassiment of radism raciom s
poficy violaling. We have done great work in diiving down prevalence, and there will always be more to do, but what if policy
basad solutions only cover 3 srall percentage of what is affecting people?

Policy is necessary when the cortent is deady inappropriate, vet i has many mitations. It trails behavior, the inferventions are
heavy, and geting the bordey line right is exdraordinarily difficull, Policy enforcement s analogous io the police, Bis necessary to
pravent cnime, but it s nol what makes a space fee] safe. itis possible that over 88% of the contert that causes bad expariencss
is not policy viokating.

What makes a workplace, or a school, or a dinner table feed safe is social norms.

Today most of the areas we are hvesting in make bad experiences iess visltle hide/delste/down
rankiblock/personalizefunfoliow. While this is the best ool for some issues, f someone goas arund feifing women 1o ‘getback
o the Kitchery', and the only thing that happens ke thelr content is deleted, dor’t we iun te visk of nommalizing bad behavics?
How are people 1o leam 1o be members of a safe and supportive cormmunity without visible interventions that help set the social
norms for the environment?

t believe the most importent thing we should be working on s understanding the bad expariances that people are having onthe
platform, what is the content that causes them, how intense thelr experience is, and how they relate 1© policy vidlations. fwe
learmn that S0% of the content that causes bad expensnces is nol something for which we could wrile an objective policy, what
would we bulld?

This is hand in hand with the opportunity of building visitde interventions that help set the social norms for our communiliss,
Thers is g greal opportunily to innovate vhere ouy tools grow from making bad evperiences invisible, to developing took whare
thers is no burden on the victim, We smpower the orealors and compmunity 1o set the nontes for thelr spaces, and we engags
with the actors who are the souree of the content that dives bad experiences. if we can separate out the people who would
behave differently given feedbadk from those who are inteniionally mglicious, all of our systems become more effective.

| have been working with the Well-being tearn on this, ardd we have a few people working on understanding bad experiences,
but itis the things that you rame as priorities that are fully resourced: Youth, Crestors, el | believe this process of
understanding bad experances, and bullding tools fo create sodal normes, Is essential for Youth, From watching my daughter
when she was younger, the things she found distressing onfine ke rmors, people baing mean, were not things that would be
covprad by our current tools, Preliminery deia in the spacs supports s, as well as the data from when we had differsnt flows
for peopde under 18 on Facebook.

Frright bee wrong about rmy assessment, and weloome fesdback about any sffort or date that P'm missing. | belisve thatitis
Fnportant 1 get the folowing efforts well-funded and priceitized:

+ What is the contert that is causing bad expenences for our usars? How inferse is the experience?
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= WWhat % of that content is policy vinlating? (L. how much of TRIPS is driven by content other than what
drives Pravalencs?)

« What ars visible product solulions that make the comimunity better over ime? ¢.¢. acior feedback, comment
covars, pinned comiments, el

The solutions we create | believe should have the following properties:

» 1he persoitwho has the negalive expetience should feel heard, you don’t “perceive’ racism or harassiment, you
sxperiance i, and vou are the source of ruth for thet.

« Wa should empowsr cregtors, comrunities, and Instagram, in setting the sccai nomms for he spaces they are g
part of.

= YWhere appropriate we should give feedback 1o actars, in the belisf that they are acling with good intention and
mright have caused unintentional harm, This wil allow us 10 separate the people who would behave differently given
feadhack, from the ones who are intentonally causing bamm.
¥ you woutd like | can give more details or specifics on this. | am appealing to you because | belleve that working this way will
mouire a culturs shift. { know that vou, Mark, Sheryl and everyone in the leadership team deeply cares abaut the pegple we
sarve, and the commurnities we are tying 1o nurlure, and | believe that this work will be of service o thal.

Arturo
Contact Suppon

Conversation History

David Gillis cpened your conversation with Miki Rothschild, robbie NGz0 Kyle Andraws, Lor -Andrew
| i B Ba BEE E BEE BT Elzabe
Yoav Shapira, Pate: R Ninc)_ Sayed Otary, Brian I Bejar and Sarris o 21, 2021 &
451 pm

Robbie I cvsnec vour conversation with Mili Rothschild, Kyte Andrews, Lot [l A-cre . 7
Stubhro I, Ser I Boo | Ashish I, iz 7 I, Davic Gitis, Slizabet I ooy
shagiva, Peter NN i Saved Otary, Briar R Ao Sejar and Samir Il Oct 14, 2027 st 200 pm

Sam I 2cded vou to 2 document Ocl 14, 2021 a1 2:08 pm
Sam I acosc Srian [ Rovoic I o te tread Oct 14,2021 at 214 po
Sam M =cded you to 5 docurment Oct 14, 2021 22 2:08 pm

Arturo Bejar edted Sep 24, 2021 at 810 am

s What % of that content is policy vinlaling? (L. how much of TRIPS s driven by content other than what isthe
relationship between TRIPS and diives Pravalenos?)

Arture Belar added David Gillis 1o the thread Sep 22, 20214717 pm

Arturo Bejar added you 1o a document Sep 22, 2021 & T pm
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Andrew I coened your conversation with Miki Rothschild, Robbie I <yie Andrews, Lo IR =<,

Shubhre I, Saen . Soo I ~=hich . <t | Zviko I Dxvid Gitis, Elizabeth I, oo
Shapirz, Peter NNIEIN e B, 5ovsd Otsry, Brian Arare Bejar and SanmirSep 21, 2021 at 859 pm

Sayed Utary added Andrew _ o the thread Sep 21, 2021 at 800 pm

Hayed Otar added vous o a document Sep 21, 2021 a1 855 o

soo [ cvened vour corversation with Miki Rathsohid, Robbic I < Ancrows, Lo I, Androw
B - Soho B Ser B Achish [, <o B, 2 I ©evio s, Beateth R
Yoav Shapira, Peier T ~ivo I, 5=y Crar, Srino R, ~turc Bear and Sarmi I Sep 21, 2021 &t
745 pm

Arturo Baejar Bep 20,2021 al 1144 pm

Thank you ”{s;{j-~ addad 2 paragraph with more examples, not as specific, bul pointing out what we dorfl know.

Ted Il 5e0 20, 2021 5t 1130 pro

+1 1o evervons. Mavbe vou Bnk fo a listof other logs viclating, but st bad experisncs examples A

Ted I opened your conversation with Ml Rothschiid, Robbie I, <vie Androws, Lov IR, Andrew L,
Shubhro I, Sorn I 2o I A qioh R, itz . 75 0-vid Gitts, Elizabetn [ voov
Shapira, Poter o B, Soved o, Bro- IR, -0 Bojer and Samir Il Sep 20, 2021 5t 11225
o

Shubhre Il opened your corversation with Miki Rothschild, Robbic I e Andrews, Lov [, Arcrew
B s s R R Osvic G, Bizapet: [N
Yoav Shapire, Peter I Hinc I :yved Ctars, Brian I, 2o Beiar and Sarmid Sen 20, 2021 at
142 prn

Arturo Bejar added Shubh"e- wthe thread Sep 20, 2021 at 1044 pm
Arture Belar addad vou te a docurment Sep 20, 2421801038 pm

Arturo Bejar Sep 20, 2021 at 1038 prm

| think in order to do a survey of sclutions, what would be needed is {o be able to place them in 8 bad expsrisnces framework.
For example what % of user bad experiences in a paricular category is addrassed by soft actions for bordedine content? That
woikd help us better priorize or assess the impact of our work,

Arture Bejar Sep 20, 2021 at 1007 pim
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Thank you for the feedbadk, | think what 'm brving I communicate is that i would be good 1o change how we approach our
measurernent, as well as diferant sciutions. | did make the chokee of not making this & survey of sdiutiors, In my sxpetence
when | used to work with m-team, there is value to when vou et them know that something needs their support. My goalin this
s 1o help get rasouroes and funding indo these areas, and a mindsat hat gels us faster lo other kinds of features that will help
create & safer communtly, a3 well as the kind of measurement that help us belter measure our work,

Arture Belar Sep 20, 2021 &1000 pm

I made the language more preciss, a3 the point hete is that we dort have a good caussl understanding of content, to action, to
how users sxpenence i, as well as comrnundly impacl, Another exarmple is the conversation with my daughter aboul unsoliciied
penis pictures, sha tried profile reparting, but ultimately what happens batween her and her friend is they block the parson. who
then feels it is ok 1o send pictures to other people. Pan of the hops of this work is 10 look a remedistion differently, where we
can assass if the person got the support they nesded, and wheve appropiate there is also action fo help meke the community
befter, Right now we don't have many Teatures whose gosls is o improve the community over e,

Arture Bejar Bap 20, 2021 st .54 pm

Yas | think 50 - ulimately we are talking about comments, reels, posts, etc., while the action of posting them is an interaction, |
think you start with content level understanding, and the |t i into behaviorat context

Arturo Bejaredited Sep 20,2001 at 1145 pm

51% of nstagram users sy v’ 1o having experienced one or more of the TRIPS questions. 19 of fose reportand 2% of
repors have he content taken dowri. OF 10,800 people whio have a bad expenence on Instagram, 100 report, and 2 get belp the
conient taken down.

There are many sxamples of this, Today we don't know what % of cordent people experience as harassiment or racisim racismis
policy violating. We have done graat work in dilving down prevalence, and thers will abways be mors 1o do, but what if policy
based solutions only cover a simall pascentage of what is affecting people?

Policy is necassary when the content is dleatly inappropnale, vel | has many Bmitations. It raills behavior, the inferventions are
heavy, and geliing the bordardineg border ine right is exbraordinanty difficull. Policy enforcement is analogous o the police, ftis
necessary o pravent cime, bul #is not what makes a spacs fesl safe. it is possible that over 83% of the cortent that causes bad
experencas is nol paolicy viciating.

¢ Linderstand What is the content that is causing bad experiences for our users? How tense is the experence?

Nine I cep 20 2027 1542 pm
{ think this specific example, bul alse some of the ofhers agress the nole point to bad expenences with interacions on G -
interactions in comments and messages, We know that this Is an area of miajor concem for us where sven policy-vinlating

axpanences ars nol "aken care of”, wonder if it might ba more i to focus on on these surfaces as an appeal for
TESOUNCINgG.

N énc_S@g} 20, 2021 at 940 pm

Mot surs that | agres with 2 get help. | assume self-rermediation isn't part of this 2, fight? Also, reparting is only 1 sell-
rermediation option among many, and we have shown thal selff-remediation via blocksirestiicis/ele. does result n betler
CUICOmES,

Ning _ Sep 20, 2021 a1 9% pm
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Is this incremental to what is being done today or meant to be compishensive of ioday's sclutions as well? For example, whers
does sef-rermediation for victims and actors fali? Where does soit-actioning for bordetline content fall? | think being
comprehensive and highlighting what we do and don't do {or dorft do welf) would be helpfd,

Mino Il -0 520202021 20935 pm

stino NG e 20,2021 28931 pr

Are we using confent as a calch-all buckst? | think of causes 1o bad experisnces being content AN interactions, but there is also
account-fevel issues (e ., compromised aooounis), sic,

Nine I o5 vour corversation with Miki Rothschiid, Robbic [ <y Andrews, Law, Srraw
I o Shobhyo T, Sor I oo T A shic I, < T ik , Cavid Gillis,
Elzabet I ¥ av Shepie, Poier I Savec Cary, Beien I, 50 Beiar and Samid Il Sep 20, 2021 at
922 pm

Arturo Bejar adoed Boo |l ¢ the thread Sep 20, 2021 et 5:00 pm
Arturo Beiar addsd vou 1o a documend Sep 24, 2021 at4:55 pm

Arturo Bejar edied Begp 20, 2021 438 pm

U3 been almost two vears since { started supporting the Wall-being team &l Instegram, During that time and through my
conversations with pesople L. the communities we are rving 10 rurlure, vel there am many challenges. | would ke o bring o
your stfertion that loday we don't measure, understand, or have solutions that improve the community for most of the bad
sxperiencss people have on Instagram. | slsc balleve we have.. resporsible for the oycles of inding new classes of hanmful
content hrough the culside, and some of the concems people have aboul our services.

Arturo Bejar Sep 20, 2021 at 438 pm

Thank vou - F take out the word measure, the distinclion here is that while we have a measurement of magniiude (e
TRIPSAEER), but | think itis acourate 1o say we dont understand - a3 we have no conteri level understanding, or acourale
behavioral underslanding. For example, we don't have an understanding of how plrips relates to the content that has bad
experiences, and any proxy metics hat rely on pRReport kely address a small % of the content driving bad experiences, [ think
that is one of the reasons why most of the Interventions we ship have simall effects on pTrips/Trips.

Wik Rothschild Sep 20, 2021 a1 2228 pm
You may want 1o refine “wa don't measure, undersiand and solve” since tedhnically we have measurement for thesa (TRiPs,
BEEF eic) and a whole set of workslreams 1o make those mom operational (PIB, pTRIPs eic). Also, you cite thelr pravalence

fowar down which may confuse the reader.

Perhaps vou mean o say that we don't heve operational metrics for them, and the strategy being pursued {reduce} s incomplele
of not the dght one?

Wiki Rothschild edited Sep 20, 2021 1235 pm
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Arture Bejar Sep 18 2021 at 118 am

Done, and done, thank you.

Arturo Bejar edited Sep 18, 2021 at 125 am
51% of Instagram users say ves’ 1o having experienced one or more of the TRIPS quegions. 19% of those report and 2% of
renoris have the corient laken down. O 10,000 pecple who have & bad exparience on Instagram, 100 report, and 2 gathelp,

Lot [ S0 18, 2021 &t 1237 o

might be helpful to clarify - ves o having sxperenced...

Lot [ S=p 13, 2021 et 1238 am

he probably knows TRIPS but justin case we can ink to the dash hitpe/url comfuridash,

tof I e Sep 18,2001 501281 am

Lori I cpened vour conversation with Miki Rothschild, Rebbie I, <y Andrews, Ancrev/ L, 7= .
Shubhio I, Sa EE Soc I 2 sqih . i T 7 I e Gitis, lizabeth IR Yooy
shapira, Peter [, 2o I 52¢0 O, Brien IR, ». o Bejar and Samir- Sep 18, 2021 at12:29
an

Arturo Bajar added Ted [l o the thread Sep 17,2021 &t 1121 pm

Arturo Bejar added vou to g document Sep 17, 2021 1118 pm

Arture Bejar Seni7, 2021 at 07 pm

Yas, {agres, thank you, | put B3 here Instead of Facsbook, and will edit to Facebook ones i goes bevend 1G.

Arture Bejar edited Sep 17, 2021 st 1105 pm

Today most of he areas we are investing in make bad sxpetiancss invisible less visible: hide/delste/down
rank/block/personalize/unfoliow. While this is the basttodd for some issues, § someone goes around teling women to ‘getbadk
o the.. are people 1o lear o he members of 3 safe and supporive cormmmunily without visibde interventions that help set the
social norms for the environment?

e Wa should errpowsr creators, cormmunities, andd the community Instacram, in setiing the soclal nonms for the
spaces they are & part of.

Arture Bejar Bep 17,2021 & 1104 pm

Creat change, thank you.
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tizabeth I Sep 17 2021 =t 1030 0m

Sinca thare are many ovedapping communities on instagram, | wonder if we might includs Facebook among the list of actors
hare with an opporiunity and responsibility 1o contiituite 1o the selting of healthy social nerms. Though we mention Facebook’s
role in gving actors feedback for negative interacions in the next poird, we may have more lsvers 1 pull i nonm-setling that
nwlude modeling and increasing neutral lo positive interactions.

Etizabeth IR Sep 17, 2021 21018 pro

You could consider "less visible” instead of "visible,” since of course desplile all efforts, negalive iInteractions are all oo evident
across the app.

Elizabeth I coened vour conversation with Miki Rothschild, Robbic IR, K vie Andrews, Lor [ Aodres
I 7o Shobhro IR, S B Soo I Achish I, i . oI, D Gitls,
Yoav Shapira, Peter I oL S<y<d Cor, Srian I, 2550 Beiar and SamirllS=p 17,2021 &
08 pm

Pater I o5 17,2021 51936 pm

ampower creators and communitias in selling...” or ..creators and thelr communities.."? The 13 community pllar recently
changed their nams o K3 Commurities to reflect that s not just 11G Community.

Petor I <=0 Sep 17,2021 21935 prm

Yoav Shapira opened your conversation with Miki Rothschild, Robbie IR, e Ardrews, Lo IR Andrew
I, 7o B, Chobho B, Sors I Soo T Achich I, o I, 2iko I Cvic Gilis,
Elizabet: IR, e TR oo . 520 Otery, Brian IR, -0 Beiar ard Sy Il Sep 17,2021 &t
&05 prm

Zamir I edied Sep 17,2021 a1 751 pm

Today most of the areas we are investing in make bad experiencas invisible: hide/deleta/doan
rank/tlock/personalize/unfoliow. Whils this is the bast tool for some issues, If someones someone goes around teling womean
0 ‘get back to the kiichen', and the only thing thathappens is thelr confent is deleted, dontwe.., arepeopleloleamiobs
mambers of 2 safe and supportive cormmunily without visible inlsrveniions that help sel the sodal nomms for he ervironment?

Samir I openad your conversation with Miki Rothschitd, Robbie I e Andrews, Lot L Andiew
o Sbho B Sar . Soo I -shich . B, 7 i I, D-vic Gillis,
Etizabet R ooy Shapia, Per L, Voo IR, S-v2d Ctary, Srian I Aituro Bejar Sep 17, 2021
at 7.50 pm

Arture Bejar added you tea document Sep 17, 20218 731 pm

Arturo Bejar added you 1o a document Sep 17,2021 &t 7.3 pn
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Arture Beisr added vou o a document Sep 17,2021 at 7.8 pn

Arturo Bejar zdded Eizzbatn Lo I o B ) v omv Shapis to the thresd Sep 17, 2021 a1 736 pm

Arturo Bejar added you to a document Sep 17, 2021 2737 pn

Arturo Bejar edted Sep 17, 20218t 721 pn

s baen almost wo vears since | started supporting the Waell-baing team in & Instagram, during . Diging that time and through
my cornversations with peopls | have found what, in my expsiience, is the most imporiard thing for the company 1o be working
on. | krow that vou, and the rest of the leadership team deeply care about the paople we serve. and the communites we are
frving to nurture, vet there are many chaflenges. | want would Bke 1o bring to your sitention thal today we don’lmessura,
understand, or have solutions that improve the community for most of the bad experiences people have on instagram. | ako
bedieve we have & great product opporunity here o innovale by invesiing in tools that help develop social nomns, | balieve that
this gap s responsible for the oycles of firding new dasses of harmful cordent through the outside, and some of the concems
pecple have about our sarvices,

51% of Instagram users sy v’ 1o one or more of the TRIPS questions. 1% of thase report, and 2% of reports have the content
taken down. OF 10,000 people who have a bad esxpedencs on Instagram, 100 report, and 2 gethelp.

Policy is necassary when the content is dearly inappropriata, yet it has many Imitations. I tralls behavior, the interventions are
heawy,.. notwhat makes 2 space feel safe. s possible that over $8% of the content that causes bad exgenences s not policy
vickating. ¥ vou are the larget most of the

Today most of oy eols the areas we are irvesting in makea bad sxperences nwvisible: hide/delete/down
rank/block/personalize/unfollow. 1T Whils this is the best tool Tor some issuss, If someones goes amound telling women to ‘gat
back to the Kitchen', and the only thing that happens s thelr content is deleted, don't. are people toleam b be members of a
safe and supportive community without visible interventions that help set the social norms for the environment?

This s hand in hand with the opporiunily of building visible interventions that help set the social norms for cur communities.
There is a great of room opporiunity 1o innovate where cur tools grow from making bad experiences invisible, 1o develop
developing fools whers there is no burden on the victirn, we . We sempower the areators and community to set the noomns for
thelr spaces, and we engage with the actors who arg the source of the contert thet dnves bad sxperiencas, o iy and | Fwe can
separate aut the pecpde who would behave differsnily given feedback from those who are intentionzlly maliclous, sl of our
systams become moss affective.

have been working with the Well-being tearm on this, and we have a faw people working on understanding bad experiences,
but it.. that you name as prionties that are fully resourced: Youth, Creators, sic. | believe this process of understending bad
axpesiences, and building tools o create social nomns, is essential for Yoush, From walching my daughier when she was younger,
the things she found distressing.. Frafirminary data in the space suppoits this, as well as e data from whan we had different
foaws for people undar 18 on Facebook.

» Understand the content that is causing bad experiences Tor our users? How intensse is the expetience?
s What % of that content is policy viclating? (1.7

= What are visible product solulions that make the community better over ime? 2.g. actor feedback, comment
covars, pinned conwments, eir.

» We should empower creators, and the community, b selling the social norms for the spaces they are a partof
{neads workbatter phrasing).

Fvou woukd ke | can give move delails or specifics on this.  am appealing o vou bacause | believe that working this... Shand,
and everyone in the leadenship team deeply cares aboiit the peopls we seive, and the communities we are tving fo nurture, and
| balleve that this wark will be of service (o thal.

Peter I <o 5e0 17, 202 537 pm

Miki Rothschitd opened your conversation with Robbi= I, <vie Ancrews, Lot IR, ~orew N -«

Shubheo [, Son I B@o' Ashish . iz | 7vike R Davic Gitis, Sizabeth I, Yomv
Shapia, Pat I o , Sayed Otary, Brian Arre Beiar and SarmilIl Sep 17, 2021 st 56 m

Arturo Bejar added Mikd Rothachild to the thread Sep 17, 2021 at 520 pm
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Arture Beiar added you to g document Sep 17, 2021 at 55 pm

Ashish I cpered vour conversation with Mk Rothschiid, Robbie [ e Andrews, Lo IR, Andiew
. - Bl GGobho B, San I, Goo L - . v I C=id Gilis, Bizabeth I
Yoav Shapia, Peter I Nro I S:yed Otor, Brien [ Ao Bejor and Samifeer 7. 2021 2
S12pm

Arturo Bejar added Ashishl] to e dwead Sep 17,2021 2l 506 pm

Arturo Bajar added you to a document Sep 17, 2021 at 501 pm

Peter [ 5217, 200 e 452 pm

Kyle Andrew's recent preseniation on Bad Expariances on the 15 showed that youth o the platform axpress having these
negative expariences at higher levels then older demographics. 18 grab that slide and share i hera,

Arture Bejar edifed Sep 17, 2021 a2 522 om

Policy is necessary when the content is cleatly inappropriats, vet it has many imitations. It tails behavior, the interventions are
heavy,.. notwhat mekes ¢ space fesd safe. s possible that over 99% of the content that causes bad experiences s not policy
viclating. If you are the target mosi of the

Frright be wrong about imy assessment, and welcome fesdback about any sffort or data that Pm missing. | believe that in order
s Inpoiant 1o get the following efforts should get funded well-funded and prioritized:

+ We should empowst creators, and the communily, in sstting the sociel narms for the spaces they are a part of
{needs wor/beter phrasing),

Poter e Sep 17,2021 at 450 pme

Peter openad your corversation with Mitd Rothschid, Robbic I, <yle Andews, Lod IR Andrew

, Ted I, Sruohro M, Sarn I, Goo I ~shis- D, - L. 7 IR D>-ic: Gits,
Elizabet T, Yooy Shapies, Niro I 52ysc O, Boisn [N /w0 Batar and Sami Il Sep 17,2021 &t
404 pm

Arturo Bejar added Peler [ o the thread Sep 17, 2021 at 405 pm

Arturo Belar added vou 103 document Sep 17, 2021 at404 pm

Arturo Bejar Sep 17,2021 8t 345 om

Yeah, |think you're right. | don'twant this to feal ke I'm shaming, st the core of this is the belief that the leadership tsam
deaply cares, and what is nesded is to move our melrics frame or reference, and o starl investing in other kinds of solutions.
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Arturo Bejar Sep 17, 2021 at 343 pm

Added & 'the', rather than typas or or kinds, because while we will gat there what's most neadad rght now is understanding
spaciic peces of content, and how they relate o poley,

Arture Bejar edied Sep 17, 2021 88425 pmy

It's been almost two years since siaried supporting the Wall-being tsam in Instagram, during that ime and my conversations
with people | have found what in my expenience is the most important ting Tor the cormpany 1 be working on. Hknow thal you,
and the rest of the leadershin team deeply care gbout the people we seive. and the cormpunies we are Ining 1o rurture, yat
there are many challenges.  want to bring 1o your atlention thal loday we dont measure, understand, or have solutions that
improve the community for most of the bad sspeniences people have on Instagram. | believe this gap is responsible for the
ovcles of inding new clagsss of harmriul contert hrough the outside, and some of the concams people have about our services,
Wy daughter, now 18, is what we call an expenmenting creator. She posts about cars, and in a recent post someons commented
el back o the Ritcher', hwas an awiil experience for ber, She ted fo repoit & 10 no avall as this is something far from
vicdating policy, and so her only options were 1o delate or block.

Policy is necessary when the content is cleady inappropriate, vet | has many imitations. It tradls behavior, the interventions are
heavy,.. Policy enforcement is analogous B the police, itis necessary to pravent cime, butitis notwhat makes a space fed safe.
it is possible that over 99% of the cortent that causes bad expesiences is not policy violating.

Today moest of cur tools msking meke bad experiences invisible: hide/delets/down rankblock/personalize/uniollow. i
sOMeones goes around telling women e 'get back o the Kicher', and the only thing thal.. are pecdle o leam to be members of
& sate and supportive commurity without visible interventions that help set the social nomms for the srvironment?

This is hand i hand with the opportunity of building visible interventions that hedp set the soclal norms for our communilies.
There is great of room to inhovate where our tools grow from making bad expenances invisible, to develop tools where there is
no burden on the viclim, we empower the Creators and community, and we engage with the actors who are the source of the
content that drives bad experiances, to ity and separale out the people who would behave differently given feedback from those
who are inentionally malicious.

thave bean working with the Well-being team on this, and we have g few people working on understanding bad experiences,
but .. that vou name as prionties that sre flly resourced: Youth, Creators, et | beliave this process of understanding bad
axperierces, and halping todds to create sockal norms, i essential for Youth, From walching my daughter when she was younger,
the things she found distressing online fke... Prelminary dalz in the space supports this, as well 25 the data from when we had
different flows for people under 18 on Faceboslh

s Understand the confentis causing bad expariences for our users? How inlensa is the expedence?

Fritz [ opered vour conversation with Miki Rothschild, RobbiclI, +/e Andrews, Lot I, Acdrew
o L Son I Soo I s ish , 2vike [ D=vic Gats, Eizeben AL
Yoy Shapirz, Peior I i I =220 e, Brian . Aewro Bejar and Samir [l 820 17 20212

108 o

Sayed Mary Sep 17, 2021 st4 51 am

it might be helpfil - § known - 10 add some more contexd shout how she may have ned o find resolution in the app (out didnt
have viable options?)

Saved Olare Sep 17, 2021 at4:B0 am

1 might be helpful to bridgs this senfence with the naxi sentence with a gualifier aboutl the opporunity to provide people more
ool to iform us when they have had a bad expenience knowing thet they will gel & satisfactory cutcome from their expression.

Saved Dany Sep 17, 2021 at440am

{ think thils s an ncompleale senlenca,
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Sayed Olary edited Sep 17, 2021 st 450 am

Sayed Otarns opened your conversation with Mili Rothschild, Robbis [} Kyle Andrews, Lot IR, #niew
. 7 B o B, S B, Soo I - sic: I ~c . i< I, Oovic Gillis,
Etizabeth I osv Shapira, Poter I, vin L, =:- . /. .o Beior and Sarir I Sep 17, 2021
at 2B am

Arturo Bejar added you 1 a document Sep 16, 202181957 pim

Arturo Bejar added Fri]l erc Seved G to the tread Sep 18, 2021 &t 10:02 p

Arturo Bejar added you 1o a docurnent Sep 18, 2021 at 957 pm

Kyle Andrews opanad your conversation with Miki Rothschild, Reobic lNGEGN, Lo IR, ~ncrew T 7,
shubholllll Sar R Soo I -0 IR, <o I, 7 I ©xvic Giis, Sizabeth I Y oav
Shapira, Petor I, Ninc I 5:ved Otary, Brian IR, 2o Bejar and Samidllll Sep 16, 2021 2t 908 pa

Arture Bejar added Kvle Andrews 1o the thread Sep 16, 2021 &t 815 pm

Arturo Bejar added vou 103 document Sap 16, 2021 st 810 pm

Arturo Bejar Sep 16, 2021 at448 pm

Fixad, thank you.

Arturo Bejar Sep 16, 20218t 444 pm

Graat, thank you,

Arturo Bejar Sep 16, 2021 st 444 pm

Fixed
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Arturo Bejar edited Sep 16, 2021 st4 48 om

Today moest of cur tools are making bad xperences invisible: hideidelete/down rankvblockiparsonalize/unidliow. if someones
goes arourd telling women to ‘get back o the kilcher', and the only thing that happsens is.. ars people o leam to bs members of
a safe and supporive communily without visible interventions that help set the social nonms for the snvionmeant?

| believe the most imporiant thing we should be working on s understanding the bad experiences that people are having onthe
platform, what.. the content that causes them, how intense thelr experience is, and how they relate fo policy viclations. we
leam that 90% of the condent paople sxpaience &5 that causes bad experiences is not something for which we could valte an
objective policy, whiat would we bulid?

{ have been working with the Well-being team on this, and we have a few people working on understanding bad experiances,
byt ., ha things she found distressing online ke rumars, people baing mean, were not things that would be covered by our
current tools. Prefiminery dala in the space suppors this, as well as the data from when we had different flows for people undar
T8 on Facabook.

Sam I S 168, 2021 a1 216 pm

And also signal boosted o the point that there's a broader culturs shift not just for the spedislized sams working spacificalty
here, bud also more broadly gooss the og?

Sam I So0 16,2021 st 213 pn
ftoould be powerful o summarize the thesis up op.
RHEF:

Many people are having bad expariences on Instagram and cur cutvernt solutions of hiding some instances srent addressing the
sorce of lssues 50 most people’s bad expedences are unaddressed.”

Sam I odited Sep 16, 20018t 214 pm

Sam M 5sp 16, 2021 2t 121 am

“are about making an atlack invisible™?

Sam I edies Sep 16,2021 at 121 ame

zvika [ 525 18 2021 1241 am

isnt this the stat that vou mentioned at the top? If not, mavbe clanfy what that was and what still needs to be measured?

zvika [ ser 16 2021 1200 am

“What types of content”™?

zvika I s20 5, 2021 a0 128am
WMavbe its obvious, but do vou think 's worth saving hera o in the inltro that this is not just about protecting peopleXesping

tham safe (aka sods! responsibility} -~ this is about users having a positive experiance on the platiorm, which gets at
growih/retention end core melrics,
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Sam I 500 18, 2021 201236 am

Adam may not have the internal contesd that this is reacting 107 { think this anchors on the review deck sent o Schrep that
frarned bad experences as "perceplion”)

This point could land by infroducing how the curent intemal lerminology affects our intems! mindset

and how that ranslatas o what happens for pecple.

zvika [ 5o 6. 2001 st 12352m

} think its imporiant to add that our preliminary data/signals back this up (s it doesni seem like youre making the casefora
ooarpary prionty based on your daughter’s experience, which | know youre not -}

Zvika I <=0 18,2021 ot 12:34 am

harnful contant? negative content?

zvika [ ctes sep 16,2021 1242 o

Sam -Se{:- 15,2021 el 1232 8m

i wight be effactive Tor Adam as your audisnce o remind that we do give actors Teadback with "comment warming” and we
wers sarly o novate with nudges in comments.

Yet these are implemented basad on policy-based dassifiers.

So the gap s i asking o priorilize Is about taking an appreach similar 1o the existing nudges and sxtending beyond a policy
implemantation.

Zvika I opened vour conversation with Miki Rothechild, Robbie I <t Andraws, Lo I A drevw
. - 5hohc B, Sor | Boo IR, ~ctich I, i I, =ic G, Sizabets IR
Yoav Shapira, Peter I, Niro Sayed Ctary, Brian NGNGB 2o Beiar and Sarir Il Sep 18,2021 =
1230 am

Sam I Seo 16, 2021 21 1227 am

axtra word?

Sam I cciad Sep 16, 2021 281234 am
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Sam I openad your conversation with Miki Rothschild, Robbie - Kyle HNIEINIE. > R Aooew

Ted I, Shebbro I, Boo IR, ~stis» . < L. - B Covic Gids, Blizebet: IR,
Yoav Shapira, Peter L Vi . <=5 Ctane, Brice I, ~5txc Beiar and Sarmir G 15,2021 &
1128 pm

Arturo Bejer added vou o a document Sep 15, 2021 at 115 om

Arturo Bejar added vou o a document Sep 15, 202181018

Arturo Bejar added Sam I Saviil o< kaa- i the thread Sep 15,2021 & 1120 pm

Arturo Bejer added you o g document Sep 15, 20271 al 115 pm

Arturo Bejar renamed Letterio Letter draft Sep 15,2021t 1120 pm

Arture Bejar edied Sep 13, 2021 st 1115pm

Arturo Bejar edied Sep 15,2021 st 353 am

Arturo Bejar edited Sep 14, 202181227 pn

Arture Belar created the document Sep 14, 2027 a1 2715w
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