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Start Date - Feb [, 2021

Role - Researcher

Team / Location - WB Foundations signals and measurement / MPE
Product Group / Pillar - Conmoumity /Well-being

Manager ~ Lo Malahy

Hi Kyle! Welcome to the Instagram Well-being tearm!

We've gathered a bunch of information about the team, people to meet, processes, tips, ete. o help guide you during your first few
weeks/months on the team. Within this folder, vou will find:

Instagram Org - An overview of Product Groueps and Pillars
Instagram Design - Our principles

Product Gremp/Pillar Overview

People, Meetings & Groups

More Tips & Tricks

It vou have any questions, please ask! We are so excited you'rs here!

Instagra rg Overview

Instagram’s mission is {o bring you closer {o the people and things you love.
There are three Product Groups within Instagram.

Sharing Experiences (SF, NY) - Bringing vou closer to the people yvoulove
fmterests (SE, MPK, and NYC) - Bringing you closer to the things you love

Community (MPK, NYC) - Grow owr global commuity while making Instagram the safest and ondest online platfors

wiki to better understand bow we are structured. For
1 Well-being v2021 and Miki Rothschild’s post on

W g 2023 H1 Prorities, Boudians mnd Process.

Learn more about Instagram Conupunity by reading this 11 2026 Sumnary of Compmenity’s Focus by Brett Westerveldt

Central 1X Team

Facebook also has a Central Integrity Hxperiences team that works closely with the Instagram Well-being Support Foundation team,
Their mission s to buld legitimacy with people on Facebook Inc.

vos {20} Boadmap and mities
o, CHPOO Roadreap 2020 1
opovt CIPOC Roadmap 2020 Hi
Saperisnces: HEoforcement CIPCC Roadypap 2026 H3

Integrity
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Irtegr aces: Foundation CIPCO Boadioan 2020 1

Central Integrity

Central 1M - Integrity Measurement & Insight

DM Mission
Build stable platforms that measure Integrity problerns and provide tools to help teams tackle Integrity problems throngh myvestigation,
expertmentation, and best practices,

Y

ki

This is the corresponding central mtegrity team that thinks about measurement. Part of the role on 16 WB Foundation Signals and
Measurement is to help share owr 16 WEB metrics w/ IMI i help thern betier understand and sapport Instagram comrpunities” safety.

instagram Design Principles

Focus on craft. The most imporiant tool in our process is craft, It evokes creativity, intention, and care. I is a roatter of
principle and pride. There is humanity in crafl, and it leads to betier outeornes for our comumunity.

Rigoreusly define prablems. Focus on people problems. Understand these problems deeply, Unpack big problems inte
smaller, manageable ones.

Do the simple thing fivst. Don’t over-design or over-engineer vour solutions. koprove vour designs by removing the
unnecessary and then perfect what remains, Work to enable, not exhibit.

Be intentional Carcfully consider your decisions. When you test, test to Joarn. Pon’t use tosting as an excuse to not fuish
thinking. Take pride in what you put out.

Be hramble. We are 2 leam that cares about doing great work, Be adaptable and open o others; be selfaware und care-
full. Be hard on the work but soft on people.

Design Leadership Team

e Luke Woods, Head of Design (SFO)Y {admin is Melanie Harms)
o Koristin Hendrix, Head of Rescarch (MPE) {admin is Melissa Grisby)

s Jasmine Probst, Head of Conterd Design (8F) {udmin 1s Maggic Hartle)

Instagram Ressarch Team

o Mission and Values (de

k)

o Mission: We help guide product development by identifving actionable msights and strategic opportunities that
enable feams to malke informed decisions.

instagram We

Mfission
To foster the safest ond most supportive global community.

Cur Vision

People come to Instagram to express themselves, engage with others, and be inspired. It's our responsibility to make Instagram a
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positive force for each person and comununity, and sockety more broadly.

We imagine an Instagram conmumity that's safe and supportive:
Safe. Tnstagram effectively protects against harmn to be the safest place for online eommunities.
Supportive, Instagrars supports people when they need it and helps thern support each other and their comnuumities, ioo.

Foundations Sule-plilar

SARETY
' ' ERT

RUPPLRT

: { T 1D ‘ SETHRYY BEEA

o [ TEER SHTY ’

Leri Malahy Diego Castanada

inslagram Wed-being
Pittar Managar

Support Sub-piltar
Manager

Balety & Foundaions
Sub-piltars Manager

Hitomi ™
Hayashi-Branson

Stacey Houston
R Buliving

Fairmess & Economic

Cipporturity

L Andrew Bower

Support Sub-pit

N . Social mpact
Satsty, Acturate info Lisa Previlla

Fairmess & Esonomic

Qpportunity Shruti Bhutada

.,

Kyle Andrews Mertal Wail-being

Signals & Insights

Malt Cassels Shilpa Mm’jy

{hart Researcher

Exparierces
Foundations 3 EQP

Checkiist to learn about our teams

Read more ghout our i

Check out the Instagram Well-being Wik - this also has a full List of the teams, Well-bemng leads, and POCS for the other
tears,

Rend Robbie Sein’ < Product Primciples of 1G

Read Sam’s strategy document ©4 Year ]
Watch Adam Movssor s infsrvie

Read the IG Well-Being H1 2621 Roadmaps
{dentity Safety: bouipsonBkinAdh

Creator Well-being « Iutpa/de

Accurate Info 1 [Accumie Infol Insiagan Well
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https b oworkplace cony.. deowell, /434

D505/

Well-being H1 2021 Stateny & Roadimg

Mental Well-being: Insagram Mema!
oo 7dApAENple

Social Impact : hifp

Foundation : Foundatis

b Pl Bstagran Well-b 112021 Stategy & Roadiap

Experiences Platformo: [Erperiences Platfonn] Instagram Well-being Hi 2021 Statesy & Boudioap

Trust Instagrn Well-being Trust H 2021
HizZoeis

oram Wedl-boing HE 2021 Stratesy & Boadmap Review

Fouity Bguity Instagram Well-} ooy & Roadimay

iy h

wn Well-bog H12021 &

Teen Safety Taep Bale

Bullving: [Bullyingt & ey & Roadman

Well-being Programs [TEM] Instagram Well-being 1 2021 Strategy & Rosdmap - Matuity programs

Peruse some of our past Instagrarn Well-being Research Insights on our
ki o We

Wik htipsy/wwws intemalfh com/rnters/ ingResesrchy/

Some key docs related te your upeoming work in G WEB Foundation Signak & Measurement
H1 2021 Understand Thernes {note, now that you're o the team, let’s update the signals and insights w/
UXR projents for the next iteration of
thisy: hitpa//docs google.convnresentation'd/ iy

Sl dEL BB ShMik i edi?

MreWinhdi&eZVily Wy

3 i

Bad Experiences background does: Bad Experiences background docs

Support Effectivensss Working Group Agenda

Len met with you about the Privacy Goal compretion and awareness surveys. These sound in principle, very

stmnilar 1o the goals of the Support Effectiveness piece of Bad Experiences. One thing that will be good here it
to hook at bow we're staring to neasure fese aoross keans on Well-being aod identify where we nugld want
i have comunon measirernent Insirumentis across teams vs separate. Here are the links to Len’s docs T think:

o¢ {but he wasn’t able to build it oug): Will nead to syne w/ Mary Titus on what prodect
to prioritize launch of this and think dwough what we can learn from this to nform owr Support
Effectiveness and Bad Fxperiences work.

TIRZ SUCOCSR

Cisal completinn and swareness sirveys 43 4 means 1o meds

Jessica Dirund’s note on how their privacy teams ended up using the goal completion and
awareness surveys, What worked, what dide’t work, and what was missing,

Cenal Privacy’s Goad Complation and Awar Survey on Privacy Ch

Y

Twould love to Hgure out how 1o inchide and think about legitimacy in our Bad Expeniences mocasurement and
madel
LEGIT was
level. LEGIT 101 {penmnanent docursentation coming soon}
We have tested LEGIT 3 tiroes w/ IG
Civie NIT (Neutral Inform Treatments - ie, when we put a label/link
on a post 1o accurate nfo) {ask Shilpa for the results)

reated by Emily Woods on C It measures legitimacy at the brand perception

When we rernoved hashtag recent 1o a break the glass measure for

mervialink/3

23TE65972616058

A
N
3
e
o

~d

elections: |

o/ workplace corn/mo

and for Experiences Platform (fhis was the only thne we've seen
moverent in this metric}

o which part ot the Com

they vickted mproves thelr porecptions of

forcornent

lepitimany of 137 intogrity

Matt and Shilpa also did a version of a product survey looking at legitimacy for the experiences
platform tearn (reach out to Matt for results)
Messurement Proposal for Supportivens

The people facing outeomes supporting peoples” bad experiences on Instagram are being referred to as
#mstahelp #ustallelpy Design Vision (DERAFT

People,
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Our First 121

Welcorne! We'll be chatting §:1 every week. We'll adjust the timing, duration, format, efc, as vou see §t over e, Pro always bere for
you, but this provides a stable default time 1) Barly on, especially in this WFH environment, we’ll meet twice a week to make sure vou
foel Bke you have enough touch points to ask any questions ¥ can belp with.

topics

Whatever is on your nund! {71 bere o help with anything.
What's exciting and what's concerring about Istageam Well-being?
What's imnportant fo knove about the way vou work that's helpful for me i understand?
What's unique?
How do you like to receive mueaningful recognition and feedback?
What does it Jook like when vou're managing vour work and hfe successfudly? What can I do to help?
Rafe words for when things might be starting to get challenging that you could use support .

What's t/ie most important thing I can personally do & suppott you?

Well also meet monthly to talk about carcer goals, growth, and any other topics you'd lke to align on. Pl get those on your calendar

SGO1.

People to Meet

i's always helpfisl fo kmorw aliead of tirne whe voa'll be working with on a regular basis. Set up time to meet with people 111, Below iz a
list to get you started. ve starred folks that would be good to meet. Gther follee on this Hst are included 0 help you learn who's who in

the vrg.

PERSON TO MEET ROLE [ TEAN
I_E—_ iLng Sub-pillar Lead for I3 WB Foundation |
2 Design Sub-piflar Lead for [G WI Foundation
3 DS Sub-pillar Lead for IG WE Foundation
[+ PM sub-piliar lead for IG WEB Foundadon
5 Ph4 for Insights and Measurernent One of your key partners
6 DS (previcusly on Bullving} now on Sigrrals and Measurement and will be one of your
key partners
7 CDS on K3 WE Foundation Signals and Measwrernent (has been focused on content
level integrity measurement)
s CDS interested in parinering on Bad Experiences measurernent, has done work
developing p(TRIPS) for ballying
N CDS interested in parinering on Bad Experiences measurernent, has done work
developing p{TRIPS) for bullying
1 IG 'WB Rescarcher / Bullying (has done research on privacy for bullying) Has started some surveys
i 3 WE Ressarcher / Bullying (has done research on privacy for bullying and was the  |Convenes a Support Insi
vesearch POC for privacy for the past couple months) Hiffectiveness
(2 13 WE Researcher / honizonial {and deep diving w/ Mental Well-being thes half) id a lot around ballying
through a lot of Bad Exp
She will be a key partner
we are in Bad Hxperienc
N ¥3 WB Researcher/ Equity
[1a IG WHB Researcher / Comnuinily Support
15 G WH Resecarcher / Account Safety and Authenticity
16 3 WB Researcher / Social limpact Has started doing some
(77 IG Commumity Org Rescarch Lead
e Foundations exp platform and EQP
19 |Crystine Gray IG Growih Research Lead
20 |Dorie Rosenberg 3 Product Foundations Research Lead {in NYC)
21 |Kenzie Snvder 15 Product Foundations Rescarcher
An advisor t G WB: One of the original integrity leaders at FB, Inc. He has some
key expertise and insights into how we can best suppor support foundations woak
PM on Privacy Experiences caft share more about tha
and Awareness for some
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|Research Manager TRIPS central/biuc |
¢ Juant researcher on Central IX team identify key researchers t
C1 Researcher developing LEGIT tacker identify key researchers §
Researcher on Central IX team identity key researchers ¢

28 | Sam Parker Product Jead for FG WI3 Support Sub-pillar has been jovested in push

2 Designer taking lead on Instalelp mitiative {normally designer on Trust sub-pilla)

30 DF $GWB Foundation

31 | Wendy Gros G Market Rescarcher / Well-being & Growth

32 |Krisitin Hendon Dhrector of K5 Research

33 |Mmo Sitchinava Data Science WB Lead (JG Well Being)

34 |Ted Boda Diesign Manager WE Lead (G Well Boing)

35 |Mika Rothschild Dirvector, PM WT3 Lead (IG Well-Dewg)

3 Elizabeth Inglese Content Design WB Lead (3G Well-Being)

7 | Ywav Shapira Engincering WB Lead (3G Well-being)

38 |Sharon Mammen Data Engineering WB Lead JG Well-being}

39 | Mare Cruz Techmical Program Manager WE Lead (106 Comuamty / Well-being)

44

41| i

Other People to Know

1" neet necessary 10 schedule time with these fadks, but you may encounter these names in aspects of your work.

Policy:

Karina Newton, Head of Public Policy
Liz Arcamona, Product Policy

Max Slackman, Product Policy Manager
Palak Sheth, Public Policy Manager

Comas

Seephanie Orway
Liza Crenshaw

Meetings To Get Added To

HIGHLY CONFIDENTIAL (COMPETITOR)
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MEETING DAY { TIME DESCRIPTION  AGENDA ADDE
i Inslagram Coflee & Q&A Presentations and Q& A with ¥
Leadership, Good opporbunity to leam
(FTE ntern onlyi about what's happening across the org
2 15 Well-being Rescarch Tues Topics relevant 1o JG WB Research - |
Syne {ping Lori o be nvited) puest speakers, team checkins and
process, etc. Add agenda items here:
htpa/ThapupconizomadeQbiule
3 G Comununity Rescarch Tues (Bi-weekly) &
Sync {ping Sal Becerra's admin
Jasmine Vishay to be Invited)
4 IG MPK Share 'n Leam Tues {Brweekly) Hxeited o have all of our MPK G ¥
Research fam join our himeh o' kearns.
These are 1 hour based on feedback
that 30 minutes folt too short to dive in
and get feedback. So lef's bring owr
tunches and minds together o help
support one another and make o
work even stronger, This 1s a place
where you can get feedback on wubal
project ideas and research plans that
you're grappling with, analysis
brainstorms, decks/Mmotes, eic. Please
let me know if vou'd ke to be added
to the schedule for feedback
5 G Research Team Meating Monthly Agenda: il
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& G Well beme AT Hands Gaine
Stenhanis Foondad o be invited)

Foundation rmoctings from Danielle
or Halil

7 16 Coramunity All-hands i
] Instagram Integrity Syne Ping Randy fhumio get added to £l
mvike
G IG Well-bemng Insight Monthly Monthly Syne with other Well-being Insight ¥
funetion colleagues (D8, Research) to
talk about announcements across our
fumetions, get to know each other and
wdentify collaboration opportunitics,
offer a chance for giving thanks to
others
101G Well-being Focus time We are prioritizing no meelings on ]
Wednesdays and Friday and have
blocked off time
11 |Please get the Signals and Insights &

COVID Related Info and Posts

COVI-18 Peonle Portal

PO and Promotion Information

Entsrprise Sore G

or another person on youwr product team!

Wondering what groups to post to? See Wi oy

s Groups and Posting Guidelines

Team specific groups

Please get list rom your Cornmunily Support Tearn members

Facebook & Instagram Design/Research groups

FHE Research Team Disvusshon

i Y1

FE Rescarch Te

s Research Sovial

Well-being Groups

Fnstagrar: Well-hemg #
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frstagran: Comounaty Teum
HYE

Fhstaeran Well-being hiemal

bostagran Well-bok

nstagran Wl Being Ohitrpach FY

IG Coronumity Revisws and FHPMs

warg Well

ore Ti  Tricks

Research

s SRT, Demos

e Data Collection, amd Tnviting Teons to Participale n Rosearch

o Legal POC: Sheli Chabon

o Privacy POO: Palak Sheth

« Saving vour work and navigating our project folders
o This s the IG Research team Prod

dropbox using a purple folder (purple

b Dievice Cheok v

& Devices: Instagram MPK Res

o Patheed Chndes/

» WIP Job Do

HIGHLY CONFIDENTIAL (COMPETITOR)
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g Rolling Research Folders

1334

i HPM folder

s Groawth & Well-

o Furming Instamarn Surveys

usideratio ting Mraseres and M

Jete and Prosuet Development:

o Siuantiative

» REC

s (Ben’s Note)

2 A SO0008 overview of surveviog on Instagram (Bens Note about surveying)

JTBD

» Comprnity TTBD Collection 2000 WP

FEBn

e Irstagrn Well-boing

e here's also an exanple from Live research arcund developing jobs:
bowerkplace.couyeroups/Boscarchinsighis/perealind/ 1 78088 1401938467/

A AT

= here's the playbook Nicole Bacchus and Jamie developed around jobs to be done: hitps/hanip.conn™WacPAdTul Ts1)

Deliverables

e How fo writo z punchy TLIDR
o TLDR
* 1 sentence headling
* 3.4 supporting arguments or findings
* 1 sentense call to action, recommendation, or provosation

o Facebook App Renort Guid

Method Guides

o Y ogniive lsiing suwveys

Motable Facebook Posts

: Jedr (Boz’s docunent about conummucating concisely}

s (Cox’s docament about responsibility

» Make the Giber Misialke (How to be assertive)

e Senior Research 10 Tips

stions That Hvery UX Rescarcher Shodd /

o 4 sk Themactves (My Note About Research Growth)

SGL resources

o SO traming material for 1G:

s frdrot

fshon A gentle inreduction to SO & HIVE

v is a great website for building technical skills. They alse have some great SQL tutorials:

o Ambveing Business Mairics

» Intemal Diata Basics training:

hit

our e frsbook comn/inton/ wiki yission 1 Controd Prograns/Anadyiiss, Onboarding/Daia,Basis Basiws

o Iraiat arnp 3OL Crash Cowrse

s external course 18 hitps:werw datasmnpeony/onases/tech

» AQLZ00 1s 2 great resource for another who want to learn and practice SQL.
o httpselrosaetwily/SL Tuonal

NOOD

Get vour desk set up - a compuier (PC or Mac) and woonitor should be allocated upon start vour start date- ifnot,
please conneet w/ the IT Helpdesk. For accessories {keyboard, monse, ete) go to buyi@ or visit a tech vending machine.
Testing devices can all be obtained from the IT Helpdesk.

AR

Don't forget to set up 1y - {also known as lofuony, bonylol, eie)) - a tool for Facebook browser quick searches
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in bunnylo! to ook up acronyms {ex. WUT GDPR)

CJuip is the software we use for document creation and sharing. Diouble check that vou've been added to feam specific
folders and 1G Design |Public]

Pixelclond is where we post mocks and videos that are meant to be shared. Check it out

hey
Downl

guidelines via InferfaceKit

www echook.conyvpxleld Pro tip - Search “Tostagrarn Design™ 1o see work by 1G designers

Design Pack to access Instagram’s Diasign System components, in-product iconography, colors, and

Set up Dropbox. Ping your buddy or manager o get added the Instagram Design folder. Team resources can be found in
the 9998 folders. You'll find things like Sketeh resources, photos o use for mocks, ete. Pvervthing else is organized by

date and creator. This is a simple convention we nse to be able to guickly see who's working on what. [date] —{creator]
rrrrrr [project name]. Feel free to create a new folder whenever you feel like it. We don't keep any specific structure inside of
the folders so whatever works for you. IMPORTANT: What you need (o do is selectively syne only a few relevant
folders, Here's a handy how-to - - |
cimail b om immodiately to rocover the files!)

Drownload the Instagram Design Kevaote Tonplate and matall all fonts & colors

pbux Selestive Syne (I vou accidentally delete any folders,

Drorwndoad Instagram dev builds from fhane/fbapp. Typically Master has the latest, greatest {und buggiest) and you will
use this o dogfood new feanires

Make sure to get an Andreid test devies i your primary deviee is an iPhone, You can request ong via §

Sign up for an IG Business Profile from vour IG account {you can do this either on your personal acoount or ereate a
¥ 3
Finsta / “take mstagram” account)

Good-to-Know Links

o HMasl

s Fmphrves Befooal Pr

st of alf mitern

Email Aliases

for guidance

Irnriodiately

o Provwnioad the RIDE Ape / Stadtls Options / Perry Informnation

Sign up for classes

Fxplore Leam., owr interna] LAB (Leaming Management System}

Explore the Leaming md Developrment wiki

hip (for managers) - {lasses teaching effective ways of working with yowr

manager {or reports) based on playing fo strengths and talents

Room Reservations and Video Conferencing

Room te Reom dialing is useful for small scale meetings, meax of 3 rooms
Messenger dicding wto 2 room is for roos-to-room intermal mweetings if you can't make it to aroom
Bluejeans is the go-to fiw external or large scak meetings (max 1) participants unless you have Events support) requiring many people

tordial in

New to Blucjeans?
mectings)

Leam how to call sooms from vou bptn using Messenger {used for internal meetings or dialing intc rooms if veu
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WEH)
Use a Waytinder to find your meeting room {large LCE touch screens with maps on them}

Book a room using the pad in front of the room {good for impromiu meetings)

Book a room ssing the ¢ & filter by building or floor

Leam bow to dial ont of a roonm using Room to Room (Contacts — Directory — Type Search for soom)
Connect o Blucjeans via a room {Contacts — Directory — Bhicjeans — Blugicans)
Culture and Values

o

slang and prepare for jello ;) [We called it *donuting”, email sent promising to bring in donuis]

Getto know B
i <
Attend the company Q&A:

nstagram: Mosseri s Q& A is Fridays 10am PT.

Benefits

Make surs your information i (address, ete) is comect - 5
o 2 E

an ernzilon

WageWorks: Transit, Dayeare, Flexible Spending Accounis
Review the F
In MIPFK? Visit Lite
Firnail ¢

 for all things Peeps related

Center in Building 10: 11am-2pm PST

w1 for any additional questions or support

Finance

or guidelines on imavel and expense reimbursement

Set up payvherk divest deposit (i applicable).

Setup Concur aceount for ravel snd relmbursement

T
Cret answers o connon questions and find ways to get help at the Hel
Travel or like to work in coffee shops? Order a privacy serveen from bavi (use the Arpazon link)
Gy to request 4 mnonitor selup i one wasnl already requested {or vou or for any other [T-related issues
. for any support materials such as a char ftting, gel pads, efe.
o demand ~ §
TOOLS

Under Managed Software Center (Mac) and Sofiware Center (PC)

Install the Work Chat app

install the Quip app and

Trstall the Dropbox app and ke

Miscellany

Instagram Cuboarding — ping Katie Benham i you don’t get angything about this

1 1o see what we've announced publicly.

WNeed additional furmituze like a filing cabingt?

HIGHLY CONFIDENTIAL (COMPETITOR) META3047MDL-034-00161960
HIGHLY CONFIDENTIAL — ATTORNEYS' EYES ONLY METATNAG-011-00279991

DX0420, Page 11 of 26



Read about the PAC (Performance Sununary Cyele) - videos hexe

Conversation

Fort Malaby edited Feb I, 2027 at 8:00 pm

Kvle Andrews opened your conversation with Lost Malabwy Feb £, 2028 a1 734 pm

ELori ¥Malahy coabled ok shaving - View/Hdut Feb /, 2027 at 5:34 am

Fori Malahy added Byle Andrews to the thread Feb 7, 2027 ar 5:34 am

fori Malahy added you to a document Feb £, 202/ at 3:28 am

Eori Malahy edited Feb J, 2027 at 5:28 am

Fach Produet Group is made up of a set of Pillars, See visual below or visit Visit the Tostagram Design wiki 1o better wnderstand how
we are structured. For additional reading discussing this organization, read Yoav Shapira’s Note post Instagram Well-baing 2020+ org
siructure v202 1 and Miki Rothschild’s post on Well-being 202 1H T Priorities, detaifing this Roadmaps and Process.

Central Indegrity Evosystens Rescarch Team This is the comesponding contral integrity team that thinks about measuremient. Partof the
rode o G WE Foundation Signals and Measurenient is 1o help share our 3G WB metrics w/ 1M1 to help them better understand and
suppaet Instagrarn comnwnities” safety.

» Kristin Hondrix, Head of Rescarch (MPK) {admin is Jessica Freitas) Melissa Grishy)

« Jasiine Probst, Head of Content Swrategy Design {3V} (adimin is Maggie Hartle)

Idalia Gabrielow, Public Policy Associate Manager
Cramms

Stephanie Otway

Liza Crenshaw

Privacy Program Manager

Unchecked

WEH and Travel (Apeil Update)

Deleted
Social Impact Research Findings (FB wide)
Deleted
Instagram Fundraisers and Donation FYT{IG Social Impact
Instagram Election Integrity FY1
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G Compmunity Design
» G Comnwnity Research Roadmap Template

Unchecked

Don't frarget to set up Bummy - (alse known as kdbunny, bunnylol, ete.} - 2 tool for Facebook browser quick searches
Use WUT in buonylol o ook up acromyms (ex, WUT GDPR)

Crup is the software we use for docunrent creation and sharing, Double check that you've been added o teamn specific
folders and 1G Bresign [Public]

Sign op for an BG Business Profile from your 1G account {you can do this either on vour personal acoount or create a
Finsta / “fake instagram” account)

Unchecked

Managing Bias - Hxplore and develop strategics to surface and counteract bias in the workplace (N America/APAC
elearn and BMEA elearm availabley

Unchecked

Facebook Orientation {you're auto-enrolled in this. Weleome! This is now your company )
Read eur Code of Conduct

Intemalize our core values: Facebook and Instagram

Leam who's who on the executive teant Facebook and hstagrom

Explore the Org

Attend the comapany Q& A

Instagram: Mosseri's (3&A is Fridays 10am PT.

Unchecked

Male sure your information in Workday {(address, etc) is eorrect - Single Sign On (SSO)
Declare vour benetits (vou'll recetve an email on your second day). US employees can view a video overview.,

Review the Peaple Portal for all things Peeps related
Unchecked

nstall the Work Chat app
Install the Quip app and lears how o use it

Install the Dropbox app and leam how to use it
Unchecked

Instagram Unboarding — ping Katic Benham i yo don 't get anything about this

Use the Thanks ool for someone who made an bnpact in your {irst weeks

Bort Malaby edited Feb I, 2027 af 2:02 am
Start Date -~ Feb 1, 2021

Hi Kyle! Welcome o IG Design and the Instagrain Well-being team!

Instaara ientation

Diie 1o the current COVID crisis, #s not clear that we will bave the usual Hive orieniation sessions. You can find the orieniation from this
last half in these two videos here.

e Pari

s Part2
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Central Integrity

Central 1M - Integrity Measurement & Insight

M Mission

Build stable platforms that mcasure Infegrity problerns and provide tools to help teams tackle Integrity problems throngh mvestigation,
expertmentation, and best practices,

M Wiki

Ceniral Integrity Heosysterns Research Team

Added
Identity Safety: https:/th.quip.com/SkInAGhdz4VVEPHSACAKSmKE
Creator Well-being : hitps://does. google.com/../1UgBbaexNLLTUZDGHAX . Jedit.
Accueate Info @ {Accurate Infol Instagram Well-being H1 2021 Strategy & Roadmap ; hitps:/fh.workplace.cony/.. /ig-
well.../A39577190373066/
Mental Well-being: Instagram Mental Well-being 11 2021 Strategy & Roadmap
Sacial Iropact : https/th. quip.com/QJ7dApAENplc
Foundation : Foundation Sub-~Pillar: Instagrar Well-being HI 2021 Smategy & Roadmap
Experiences Platforu [Experienecs Platform] Instagrars Well-being H1 2021 Stratcgy & Roadmap
Trust Instagram Well-being Trust HI 2021 — 1-Fager
Fauity Hauity Instagram Wedl-being Hi 2021 Strategy & Roadmap
Teen Rafety Teen Safety Instagram Well-being Hi 2021 Stategy & Roadmap Review
Bulying: [Bullying] Instagraim Well-being H1 2021 Strategy & Roadmap
Well-beng Progmms [TPM] Tostagram Well-being HI 2021 Sirategy & Roadmap - Matuniiy programs

Dieleted
Batory-Sub-Pillar
Flections:
Authenticity:
Aceount Safety:
Feosystem Safety:
Support Pillar: Support One-pager (WiP)
Roctal Impact H2 (Brad)
Bullving HZ {Alice}
Mental Health {(Satishy
Suppomt-toundation:
Signals Platforny:
Comtent Chaadity Platforrm
Trust Sub-Filar: hitps/4b.quip.com/WSkCARBaWNgT
Privacy Experiences: hitps://fh.aquip.com/88STARdialy U
Product Security: hitps:/th.guip.com/xTgHASKMGwpG
Privacy lnfra: htpsy/fb.quip.oom/LiPnAde0TRE
Security Infra: httpar/fb.quip.comvxilirApkahi.5]
Privacy Conunitments Program: hitps: /b quip com/deOBA EX XpnnR.

Lnchecked
Read more about our mission and vision here
Check out the Instagram Well-being Wiki - this also has a full List of the teams, Well-being leads, and POCS for the other
feams.
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Read Robbie Stein's Product Principles of 1G

Read Sam’s strategy document “A Year in the Life"

Changed
Read the IG Well-Being H2 2028 WIP H1 2621 Roadmaps;
Added
111 2021 Understand Themes (note, now that yvou’re on the ream, let”s update the signals and insights w/ UXK projects for
the next Hertion of this):
httpa//doss. google.coma/presentation/d’ TeaNzeWiphdibeZ Vi WxyDxg6huQEL._ hKIgBY 3hMiK/editPusp=sharing
Bad Bxperiences hackeround does:
Len met with you about the Privacy Goal completion and awareness surveys. These sound i principle, very similar to the
goals of the Support Effectiveness piece of Bad Experiences. One thing that will be good here it 1o look at how we're
starting to measure these across teams on Well-being and identify where we might want to have cormon measurament
Instruments actoss teams vs separate, Here are the links to Len’s does | thinde
Len’s doc (but he wasn't able to build i outy Will need to syne w/ Mary Tiius on what product to prionitize launch of this
and think through what we can learn fiom this to inform our Support Effectiveness and Bad Experiences work.
Goal completion and awareness surveys as a means 10 Measuring suecess
Jessica Drum’s note on how their privacy teams ended up using the goal completion and awareness surveys. What
worked, what didn’t work, and what was nussing.
Central Privacy’s Goal Completion and Awareness Survey on Privacy Checkup
{would love to figure out how to mclude and think about kegitimacy in our Bad Experiences measurement and model
LEGET was created by Emily Woods on CL It measures legitimacy al the beand perception fevel.
We have tested LEGIT 3 tioes w/ B3
Civie NIT (Neutral Inform Treatments - .., when we put a labellink on a post to accurate info) {ask Shilpa for the
results)
When we removed hashiag recent in a break the glass measure for the elections:
hitps://tb workplace. conv/groups/ 2372659726 1605 78/ permalind/35973673 13689807/
and for Experiences Platform (this was the only time we've scen movement in this meiric)
Telling actors which part of the Comamuaity Guidelines they violated improvas their perceptions of the legitimacy of #G7s
mtegrity cnfwosment
Matt and Shilpa also did a version of a product survey looking at legitimacy for the experiences platfonn team {reach out
1o Matt for resulis)
Measurement Proposal for Supportiveness
The people facing outcomes supporting peoplea” bad experiences on Instagram are being referred to as dinstahelp .
Dieleted
Head the I Well-being H1 2028 Roadmaps
Trast Pillar discussion - hitpsy/b.quip.comyS8UAOUIRXWY
Trust H1 2020 detailed plan - https:/b.ap.com/PIX Alcrindh
G
obpectinnablefviolating content; Hitorm-looked-at what people categorired as-“other™ which-inchided things people-dida’t
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See also Shruti Bhutada’s note on defining support
Brume’s {(eng) post on improving people’s expertences und support on G
Insiagram Interest Communities Perceptions of Censorship Survay

FB/ Ceniral
sumnary of the fndings:

https/Awvww. internalth.convintern/tesearchp/2vkx3way3a/

Persona work that highlights motivations for reporing:
https:fweww. internaltb.com/intern/research/p/3 Thdoomdeb/

hitps://Awwrw.nternatfb.com/intem/research/p/h8pe2 7 Spk/

Last is the quantification of the personas to gat a sense of how often each is representad in the report flow:
https:Aeewew internaltb.com/mtern/research/p/oTlam66gyr/

Legitunacy

Legitimacy Integrity Tracker (LEGIT)

{earming about our Comommiy Standards resulied in enduring mereases 1o legitimacy

Legitimuey rmeasurersent purt §: Understanding users and stakeholders” perceptions of vur integrity efforts
Integrity demotions improve users” sentiment toward News Feed

How Should we Handle Appeal Autormation? A Recommendation from C Research

Transparency in fntegrity Expericnces: an Updated Framework
Unchecked

Peruse some of our past Instagram Well-being Research Insights on ouwr Wiki:
hips:/werw intemalib.conintern/wildIGWellbeingResearch/

Changed

Sewne {only a small sample} Foundations Related Research (3G + FB) key docs refated o vour speoming work i G
WEB Foundation Signals & Measarement

Whatever is on your mind! I"m here to help with anvithing,

What’s exciting and what's concerning about Instagram Well-being?

What's. ..

and feedback?

‘What does it look like when you'rs managing your work and life successfully? What can { do o help?
Sate words for when thangs mught be starting to get challenging that vou counld use sopport in.

What's /e most importiant thing | can personally do to sapport you?

Start Date - Feb |

Rale - Researcher

Team / Location ~ WB Foundations signals and measurement / MPK
Prodect Growp / Piflar - Conmnonity /Well-being

Manager ~ Lo Malahy
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Hi Eyle! Welcome to G Diesign and the Instagrare Well-being team!

We'lve gathered a bunch of information about the team, people fo meel, processes, tips, ete. to help guide you during your first fow
weeks/months on the tears, Within fhas folder, you will find:

Instagram Org - An overview of Product Groups and Pillars
nstagram Pesign - Our peinciples

Product Group/Pillar Overview

Poople, Mectings & Groups

Bore Tips & Tricks

If vou have any questions, please ask! We are 30 excited you're hera!

irientation

Diue to the current COVID crisis, it7s ot clear that we will have the usual Hve orientation sessions, You can fuid the orientation fron this
fast half in these two videos here,

e Partl
e Part2

instagram’s mission is to bring you closer to the people and things you love,
There are tuee Product Groups within Instagran,

Sharing Experiences (SF, NY(C') - Bringing you closer to the peopls vou love
Imterests (SF, MPK, and NYC) - Bringing vou closer to the things you love

Comnnmity (MPK, NYC) - Grow aur global cormumity while making Instagram the safest and kindest online platform

Bach Product Group is made up of a set of Pillars. See visual below or visit the Instagram Designowikd to betier understand how we are
structred. For additional reading discussing this orgamization, read Yoav Shapira’s Note Instagrare Well-being 2020+ org stracture,
detailing this.

Learn more about Instagram Conuounity by reading thus 11 2020 Sumwnary of Comunenity’s Focus by Brett Westervelde

Central IX Team

Facehook also has a Central Integrity Hxperiences team that woaks closely with the Instagram Well-being Support Foundation teant.
Thetr mission i 1o buthd legitimacy with peopke on Facebook Ine,

See key updates from ts team in their FY1 group,

H1 2820 ¥X Team Roadmaps:

2020 Hi - CIPCO Intogrity eXperiences (1) Roadiap and Prioritics
Integrity Experiences: Comwnunication CIPCO Roadmap 2020 HI
Infegrity Fxperiences: Support CIPC Roadmap 2020 H

Tntegrity Experiences: Bnforcement CIPCO Roadimap 2020 Hi
Integrity Hxperiences: Foundation CHPCO Roadman 2020 H1

instagram Design Principles

¥ocus on craft. The most important tood in our process is crafl, b evokes creativity, ntention, and care. I is 2 matter of
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principle and pride. There is humanity in cratt, and it feads o better cutcomes for our comnnity.

Rigsreusly define problems, Focus on people problems. Undenstand these problems deeply. Unpack big problems nto
snafler, manageable ones.

Do the simple thing first. Don’t over-design or over-engineer your sohutions. Tprove your designs by removing the
unnecessary and then perfect what remains, Work to enable, not exhibit.

Be intentional Carctully consider your decisions, When you test, test to learn. Don’t use testing as an excuse to not finish
thinding,. Take peide in what you put out,

Be humble. We are a team that cares about doing great work, Be adaptable and open to others; be self-aware and care-
futll, Be hard on the work but soft on people.

Design Leadership Team

» [uke Woods, Head of Design {(SFO) {adnun 18 Melanie Harms)
e Kristin Hendrix, Head of Rescarch (MPK) (adimin is Jessica Freitas)

o Jasmine Probst, Head of Content Steategy (5F) {admun is Maggie Hartle)

instagram Research Team

e Mission and Values {deck)

enable teams to make mformed decisions.

o Values: People First, Insights Led, Tmpact Driven

Mission

To foster the safest and most supportive global community.

Qur Vision
People come to Instagraro to express themselves, engage with others, and be jnspired. It’s our respousibility to make Instagrama

positive force for each person and conununity, and society more broadly.

We imagine an Instagram conumunity that's safe and supportive:
Safe. Instagram effectively protects agamst harm o be the safest place for online eommunities,
Supportive. lnstagram supports people when they need it and helps thern support each other and their comamumities, too.

Checklist to learn about our feams

Added

Check-our the Instagram-Well-being “Wiki-+ this alsorhay a-fudHistof dre-teams Well-being headsrand POCS for-the-other

feams.

Wateh Adam Moesseri’s nterview about Well-beingon IG

Read the 16 Well-Being H2 2420 WIP Roadmaps;

Instagranr Wel-Beprg Kick Of Post-thdiki)

Elections:

Authenticity:

Aceount Safety:

Eeosysten Safety:

Support Pillar: Support One-pager (WIP)

Soeial Impact H2 (Brad)

Budlying H2Z {Alice}

Mental Health {Satish)
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Fommdation Sub=pibar

5 Fourdation:

Safery Foundation:

Signals Platformy:

Trust Sub-Pilar: https/b.quip.com/WSkCABBuWNg T

Privacy Experiences: hitps/{h.quip.com/835TAbGdialy U

Product Secuity: hitps://th.guip.comn/XTqHASKMGwpG

Privacy Infra: https//fb.quip.com/LiPnAdedTiRk

Security Infra: hitpe:/h.quap.convxillrApkahl.51

Privacy Conunitments Program: hitps:/fb.quip.com/do9BA 13X XpmanR

Added

Read the IG Well-being HI 2628 Roadmaps

Trust Pillar discussion - hiips://ib.quip.com/S8aUACURIWY
Trust H1 2020 detailed plan - hitps:/fo.quip.com/iPIK Alordndh

Some (only a simall sample) Foundations Related Research (G + FB)
IG
Reporting — Understanding what usersdo wherrenesuntering ebjectionable-eonttent {Heb; 2019y We-conducted-treapyp

O AT s ¥R )
=3

3 R & ety

4 C oy L T . e s, 3ot
HPort{O g IO Vit a O IO VO OO O IOy QICy JUStTOREY ket BCH

See also Shroti Bhutada’s note on defining support

Brumnoe’s {eng) post on inproving people’s experiences and support on IG
Instagram Interest Conmunities Perceptions of Censorship Survey

B/ Caniral

surnmary of the findings:

hitps/fwwunintermalfb. com/internresearch/p/ 2vordwgyia/

Persona work that highhishts motivations for reporting:

Irttps:/fonww, internalth.convintern/research/p/3 thdzomdchy/

htips:/feeww. internaifb.corn/intemvresearch/p 219p227 5pk/

Last is the quantification of the personas to get a sense of how often each i3 represented in the report Hovw:
hrttps:/fwww internalfh.comy/intern/research/p/o Tlam6ogyy/

Legitimacy

Legitimacy Integrity Tracker (LEGIT)

Leamning about our Community Standards resulted in enduring ncreases to legitimacy
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Legitimacy measurement part 1 Understanding users and stakeholders” perceptions of our integrity efforts
Integrity demotions improve users” senthment toward News Feed
How Should we Handle Appeal Automation? A Recommendation from C1 Research

Transparency in Integrity Experiences: an Updated Framework

People,

Our First 121

T

Welcome! We'll be chatting 11 every week, We'll adjust the timing, duration, format, eic, as you see fi over time. P'm always here for
yont, but tus provides a stable default tme 1) Farly on, especially in this WFH enviromment, we’ll meet twice a week to make sure you
feel ke you have encugh touch points to ask any questions I can help with.

topics

Whatever is on your muind! I"1m here 1o belp with anvihing.
What's exciting and what’s concermning about Irstagram Well-being?
What's iinportant to knovw about the way vou work that's helpful for me to understand?
What's unique?
How do vou like to receive roeaningful recognition and feedback?
‘What dous it look ik when you'rs managing your work and life successfolly? What can { do to help?

What's the most rnportant fing I can personally do to support you?

We'H also meet monthly to talk about career goals, growth, and any other topies vou’d like to align on. Tl get those on your calendar
soon,

Pzopie {0 Meet

it's aloays helpful to know ahead of ime who you'll be working with on 2 regudar basis. Set up time o meet with people 1:1. Below s a
list to get you started. ve starred foiks that would be good to meet. Other folks on this Hist are inchided 1o help you learn who's who in

the org.
A |
PERSON TO MEET
B |
ROLE / TEAM
c |
Notes

Other People to Know

1’ net necessary 10 schedule time with these fadks, but you may encounter these names in aspects of your work.

Policy:

Karina Newton, Head of Public Policy

Liz Arcamona, Product Policy

Max Slackman, Product Policy Manager

Palak Sheth, Public Policy Manager

Idadia Gabriclow, Public Policy Associate Manager

Privacy Program Manager

Meetings To Get Added To

&
MEETING
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B |
DAY/ TIME
c |
DESCRIPTION / AGENDA
D |
ADDED

COVID Related Info and Posts

Added

COVID-19 People Postal

PSC and Promotion Information
Enterprise Stors Guidelings
Paid Leave

Groups to Join/Follow

The memberfy wol is a great way to identify groups that may be usefid to join. Try using it with another IG WB Researcher or the PM
or another person on your product icam!

Wondering what groups i post to? See

Team specific groups

Added
Please get list from yowe Comunumity Support Teanm members

Facebook & Instagram Design/Research groups

Added

Instagram Design.

Instagram Research Team

G MPR RES Feedback

fnstagram Compuily Researchers
Irstagram Well-being Reseurch
Instagrare Copmunity Rolling Research
COVID-19 Research Group

Social Irmpact Research Findings (FB wide)
FB Research Tearn Discussion

FI3 Research Team FYY

Facebool (FB) Research Social
Research lmsights

Integrity UX Research Teams
Instagram Survey Tool Users

Survey Tood Users

Research Tools FYT & Feedback

Well-being Groups

Added
Instagrare Fundraisers and Donation FYT{IG Social himpact
Iistagram Well-being and Spam Feedback
Instagrare Coronnanity Team
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nstagram Well-being FY1
*Instagram Well-being Internal
Instagram Dlection Infegrity FYT
Instagrarn Well- Being Cutreach FY
IG Commumty Design

G Compunity Reviews and HPMs
Instagrars Well-being Data FY1

G Well-being Insights

Instagram Groups

Added

Instagram Internal

Instagram Social

Instagram Feedback

Instagram fnsights

Heads Up - Instagram Tests and Launches
HGMPK Social

IGMPK Intemal

Empiovee Resource Groups (ERGs)
Added

Women of Instagram

Women of Instagram Well-being
Black{iFacebook

Latim@¥FB

APis@¥Facebook {Asian & Pacific Islanders}
Pride@Facebook

Difterently Abled (@ Facebook

Mative({y)

Parents (@ Facebook {Internal}

bamas (@ Facebook

300 more hore

lore T % Tricks

Research
& SRT, Demographic Data Collection, and Tnviting Teens to Participate in Research
o Legal POC: Sheli Chabon
o Privacy POC: Pajak Sheth

e Saving your work and navigating our project folders
o This is the I Research team folder. When you bagin a project, please ereate a folder here and on dropbex
using a purple folder (purple is for Commumity) and with the naming convention YEAR-MONTH — Alana ©
—PROJECT NAME {example: 2018-06 —Alana O — Conilict Definition Study)

o Test Account Logins
» templax

e (2017

o Folders
» HPM folder
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= Rumning lnstagram Sarveys
o (uantitative Data and Product Development: Considerations for Creating Measures and Metries (Ben’s Mote)
o RECAP: A SOO00H overview of surveying on Instagram (Ben’s Note about sarveying}
JTBD
®
@
o here's aleo an example from Live research around developing jobs:
hitps:/brworleplace.cony/groups/Rescarchinsights/permalink/ 178082 1401959467/
o therd's s whole group on i with some great resources here: btips:/th.workplace com/groups/9267 807308 16362/7
frefa&epa=SEARCH _BOX
e here's the playbook Nicole Bacehus and Janic developed around jobs to be done: hutps:/h.quip.com/WacPAd7TuS Ts1
Deliverables
e How fo write a punchy TLDR
o TLIIR
* 1 sentenee headline
* 3-4 supporting arguroents or fndings
* | sentence call o action, recommendation, or provocation
» Hacebook App Repoat Guidelines

Method Guides

®

Clognitive tasting surveys

Motable Facebook Posts

Covwounication Is The Job (Boz’s document about coronumicating covcisely)
St the Line (Cox™s dooument about responsibility)

Make the Cither Mistake (How 1o be assertive)

Senior Research IC Tips

4 Questions That Hvery UX Researcher Should Ask Themselves (My Note About Research Growih}

S0 resources

« SQL traiming materiad for K
e Iniro fo 3QL
o Workshop: A gentle introduction to 3QL & HIVE
» Codecademy is a great website for building technical skills. They also have some great SQL. nuorials:
o Leam SQL
o Table Transformation
o Amalyrmg Business Metrics
o Infernal Diata Basics raming:
httpar/ourantern facebook.comyintem/wikiMission_ControlMission_Control Programss/Analytics Onboarding/Diata_Rasies/TiataTasics
& DataCanp SL Crash Cowrse
e cxtornal course is: https//www datacamp.comyoowses/techisgl
s SQLZ 00 is a greatvesource for another who want to learn and practice SOL.
o httpe//sqlzoo.net/wiky/SQL Tuborial
NOOb
Added
Cet your desk sef up - a conputer (PC or Mac) and manitor should be allocated upon start your start date- ifnot,
please connect w/ the IT Helpdesk, For accessaries (keyboard, mouse, eic) go to buy@ or visit a tech vending machine.
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Testing devices can all be obtained from the IT Helpdesk.

o, 1o 0 £ 4 I3 3. Jocd e ) AP s 3L I N R ) M - 1,
LT RO R T IO SO T IR R Y = { RS B P T A O MR Y DOy O O = @O0 IO ac OO U DRI BT RO S Uar Gt

Chuip- iv-the softwareweme-for doemnent vreatiorand sharing-Bouble-check-that yow've- beanradded-to-tean speeific
Pixelclond i3 where we post mocks and videos that are meant to be shared. Cheek # out bere:
htips:/erww facebook com/pxicld Pro tip - Search “Instagram Diesign™ 1o see work by 1G designers

Dovwnload Design Fack to access Instagram’s Design System components, in-product iconography, colors, and
aidelings via Inferfaceli

Set up Dropbox. Ping vour buddy or manager to get added the Instagram Design folder. Team resources can be found in
the 9999 folders. Yol find things like Sketch respurces, phitos to use fir mocks, ete. Evarvthing else ks toganized by
date and creator, This is a simple convention we use to be able to quickly see whe's working on what. [date] —{creator]
rrrrrr {project name], Feel free to create a new folder whenever yvou feel hike it. We don't keep any specific structure inside of
the folders so whatever works for you. IMPORTANT: What you need to do is sclectively syne ondy a fow relovant
folders, Here's a handy how-1o - - Dirophox Selective Syne (I you aceidentally delete any folders, email belpl@th.com
womediately to recover the files!)

Diovwrdoad the Enstagram Design Kevnote Template and install all fonts & colors

Dovnload Instagrawm dev bailds from th.me/fbapp. Typically Master has the latest, greatest (and buggiest) and you will
use this to dogfood new feabires

Make sure o get an Androdd fest device i your primary device is an 1Phone, You can request one via thwrleomv/devices

Bign-up-foraniG-Busiress Profile-fomyour iGaccomt-tyowcan-do-thiseitheromryour- persemal-aceomtorereatea
itk rsharann  aeeot)

Good-to-Know Links

o Master Hst of all nternal iools

» Employee Referal Program
Email Aliases

= fuviting govennment officals or dignitaries? Email policyvisits@ for guidance
e T woes? Open a task with help@

o Think you accidentally leaked something? Email cops@ mwnediately

» General benefit questions? Email peepsi@ for assistance

¢ Dl payrol

@ i you have questions related (o yowr paycheck
MPK-8pecific Resources

» Caltrain Go Pass sign up

e Transpottation info

e Download the RIDE App / Shuitle Options / Perry Information
« MPK Building Maps

Sign up for classes

Added

Explore Learn, our internal EMS (Leaming Managernent System)

Explore the Leamning and Development wiki

Cracial Conversations (IC and manager versions) - The go to class for learning how to give feedback

o

AA 4 kv Tl 1 dorend g b oot . & 4 U SR ) el 5 N SN Y W 4 7.1
A S = P A T S O R P S A I R S T A SOOI T A T D S i I WO RIECO{ DX iCar e s

clear AR ATLA ol el
AR TR oA avananit}

Manage Up (for ICs) / Situational Leadership (for managers) - Classes teaching effective ways of working with your

manager {oF reports) based on playing to sirengths and 1alents

Room Reservations and Video Conferencing

Room to Room dialing is useftl for small scale meetings, max of 3 rooms
Messenger dialing mto 2 voom 18 for room-to-room internal meetings if you can't make i {6 2 room
Bluejeans is the go-to for external or large scale meetings (max 100 participants unless vou have Events suppott) requiring many people

to dial in
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Added

Mew to Blucjeans? Set wp your account for video confercncing via laptop of phone (used for external or large scale
meerings)

Leam how to call rooms fom vour laptop using Messenger {used for infernal meetings or dialing into rooms if you
WEH)Y

Use a Wayfinder to find your meeting room (large 1O touch screens with maps on them}

Book a roont using the pad in front of the room {eond for impromitu mectings)

Book a room using the calendar tool & Glter by building o floor

Leam how to dial out of a room using Roont to Room (Contacts — Directory — Type Scarch for room)

Connect o Blugjeans via a room {Coniacts — Directory — Bluejeans — Bluejeans)

Culture and Values

Added

o éyensire-utos

Readour Codeof Comduct

ags

ol 1 I Yoo ek 1 Eemat
AHCOIIZS U COrC v aiues Tt T DOOR T arRr uIsiagtam

4 = . ) IS R - o I SN | o B
Eeanrwholswhoorrtheexcentive-teann-Faochwole-and-brstegram

Review nlb resources

Get w know Facehook slang and prepare for jello ;) [We called it “donuting”, email sent promising w bring in donts]

Dg nto Dogfooding

Tocint 24, VI N R I haY by nl
TSR SRS S RIS TR Y S AT

Benefits

Added

AAud . M OIS N T 14 5 PR AT W DR o 4 SUPZ ATV
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WageWorks: Transit, Daycare, Flexible Spending Accounts

Reviewthe-People-Portat- for-ali-things Peeps refated

In MPE? Visit Lifei@) Center i Buikling 10 Ham-2pm PST

Fmal peepsicoth.com for any additional questions or support

Finance

Added

Review Finance wiki for guidelines on travel and expense reimbnmseroent
Set up paycheck direct deposit (if applicable).

Set up Concwr account for trave] and refmbursement

Review the Compensation guidelines

Apply fir a corporate credit card -- Apply here

i
Added

et answers o conunon questions and find ways to get help at the Help@ portal

Travel v like to work in onffor shops? Urder a privacy screen fiom buyi (use the Amazon link}

Eynait help@fb.com to request a monitor setup if one wasn't already requested for you or for any other IT-refated issues
Emall crgo@fb.omm for any support materials such as a chair fitting, gel pads, etc.

Printer selup

Check out our videos on demand - HackTV

TOOLS
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Under Managed Software Center (Maci and Software Center (PC
Added

Miscellany
Added
Review Facebook Newsroom to see what we've snnounced publicly.

Meed additional fiumitwre ke 2 filing cabinet? Email facifiies
Read about the PSC (Performance Surnmary Uycele) - videos here

Use the Visitor tool to register somenne to come visit
Order business cards as needed

I MPK or SEA? Review iransportation options

Lort Malahy created the document Jan 37, 2027 ot 12:56 pm
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