
Welcome to 
Ky e! 

 nstagram Well-being Researcl , 

Start Date - Feb I~ 2021 

Team / I,~.}cati~m - V~T~ Foundadons signals mM measuremem / MPK 

M an ager - Loft Mah~y 

Welcome ~o the Ins+ag~m well-being 

We’ve gathered a bunch of iMbrmation about tSe team, people to meet, processes, tips, etc. to help gmide you &Mng your first ~r 
weeks/months on the team. Wid~, tiffs folde~, you will find: 

Instag~:un Org - An ovc~-view of Product Groups and Pillars 

h~qngnma Design - Our principles 

Product Gn:.up/Pillar Oveivicw 

People, Meetings & Grmps 

More Tips & Tri&s 

1tyrol have aW questions, please ask! We m’e so exeited you’re here: 

lnstagram Org Overview 

lnstagram’s mission is to bring you closer to the people and things you love. 

There a~e three Pl’~~l~t (~ro~l~ps within Instag~4i;.tn-t, 

Sharing Experiences (SF, NYC) - Bringing you closer to ihe p~x~ple you love 

l~terest~ {S F, MPK, and NYC) - Bringing you closer ~o fl~e thi~gs you love 

Ommmni~’ (MPK, NYC) - Grow o~r global communffy while making Inslag~am tl~e sa,C~s~ aud kiudesl online plat[bnn 

Each Product Group is made up ofa se~ of Pi]l|a~. Visit the ln>mkTam Design: wiki to better m-,derstand how we are structured For 

addifionaI reading discussi~N this organization, reM Yoax’ Shg*pira’s pos~ ~?~}L:~g??~! 3~7e~z>~{?!g ~(2{;~2 ~: and Miki Rmh~hild’s post on 

WdI-b~ing 2021 ]{i Priorities. £oudmups uud Process. 

Learn more about Instagram Cemmunily by reading thi s 1{ !: 2~2t~ Sum? ~a:~? 9f Comrnm!{b~> ~!ocus by Brett Westerv eldt 

Central IX Team 

Facebook also has a Cenlra] Integrity Experiences team that works closely with Ne ]histagram Well-being Support Foundation team. 

Thdr mission is to b’uild legitimacy wit~ peop]e on Facebook Inc. 

See key updates born this team h~ their 

H1 2020 LX Team Roadmaps: 

~n ~Trhy I ixpc~’icnces: Suppo?~ CH’CO Ro~d?~ap 2020 

HIGHLY CONFIDENTIAL (COMPETITOR) 
HIGHLY CONFIDENTIAL - ATTORNEYS’ EYES ONLY 

DX0420, Page 1 of 26 

META3047MDL-034-00161950 
M ETATNAG-011-00279981 

Tennessee v. Meta 
Case No. 23-1364-IV 

 
 

 DX0420 



Centra~ Integrity 

Ce~tra~ l~ - ~tegrRy ~easurement & ~s~ght 

~N~ Mission 

B@ld stabD pla@~nns @r~l measure ~ntegrity proNems and provide t(~Is to hdp t~’mas tackle lme~ib, problems ~t~ough invesdgafioo, 

experimentation, aM Best practices. 

~fis is @e con’espon~ng cenlral Ntegi~y team ~hat @irflcs about m~sm:ement Part of~he role on IG WB Foundation Signals ~a~d 

Measurement* is m help sitare o~ IG WB nmMcs wi IMI m help ~em be*~er ~mderst~md and suppor~ [ns*agram commmiies’ satiny. 

lnstagram Design 

Foe~.~ on craft. The most imporlant too] io o~ process is craft. It evokes creafivib,, i~teodon, and care. 

principle ~md pride. ~lea~ is hmn~i%, k~ craft, mid it l~ds *o be~er outcomes tbr our 

Rig,-~ro~uly deti~e prablems. Focus on people problems. Understand Nese Wrfl~lems deep]y. Unpack big prr@/ems i~to 

smalI~’, manageable o~cs. 

Do tI~e si~ple tM~g N’st. I)on’~ over-design or ov~’-engineer yo~w solutions. Improve your designs byremovlng ~e 

mmecessaT and fl~cn pcrf~c~ what ~vnmNs~ Work to enable, not 

Be i~tentionak Carcfitly consider your dccisio~as. N~-~cn you ~cst, test to ]cam. Don’t use tc~ti~g as an excuse to not fiish 

fl~inking. T~d~e pride in ~Nat ~>a put out. 

Be l~u~ble. We arc a team @at ca~vs abou~ doing great work. Be a&~pmbD and op¢m to o@crs; be seK-awa~c and care- 

NII. Be hard o~ the work but soft on peopIe. 

Design Leadership Team 

Luke \,Voods, Head ofDesi~ (SFO) (adl~i~ is Melaie Harms 

Kris@a Hend, rix, Head of Research {M?K) (admin is Melissa Grisby) 

.las~h~ Pmbst, Hind of Contcm Desi~ (SF) (adt~ffu is Maggie Har~.le) 

Instagram Research Team 

enable teams to n~ie inibnned decisions, 

.’) V~l~!es: People First, Insights Led, Impact Driven 

lnstagram Well-being Team Overview 

t~ission 

To foster the safest and most supportive ggobc*L community. 

Our V~on 

People come m ~tstagram to exptvss themsdves, cr~gage with off,ors, and be i~[sph’ed. It’s m~r H~q~o~ibili~, to make h~s~tg3xam a 
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positive force for each person and conwmnib,, and socieb, more broadly. 

Stacey Houston 

Fairness & Economic 

Checklist to learn about our teams 

{2’t~c& ml~ the Insmgran’t Well-being 

roans, 

Read Sam’s slralegy doc~imcnt 

Iderttity Salbty: 

Accm’ate kdo : [Acc~?le I~fb] lnsmg~’a>, tVdl::b<,~g f{i 2021: Dtrr~2c’g# &Roadmap ; 
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Peruse some of our past h,s{a~am Well-being Research Insights on our 

Some key does rdated t~ your upco~Nng work h~ IG WB Fomtdafio~t SignaN & Measureme~t 

H i 2021 UMers~d Themes (nora, now flint yo~’>:~ on fl~e ~eam~ let’s update fl~e sig*mls and h~sight3 wi 

UXR projects for ~c ~ext iteration of 

thi0: h ~tp:, 2idocs,goog~e: com.~res, c~a~ a~ io~,’di i toni e ~:~ohd~ g eZV @-W xb~ ~)~d 6]uQ[ ~ ~: b K;[qi3 Y 3h 

uspsh;a~i~g 

BM D~pefiences background does: Bad Fxp~:?:~e?’~c<,s backg~<aq?d~ 

Len met with you about fi~c Pnivacy Goal completion and awareness su~cys: ’H~ese somK~ h~ ru~cipl¢, re*7 

si~Nlar to flae goals el{he Support El~k~ctiveness piece of Bad Exlmriences. (k*e flaing [ha~ u.ill be 

to Iook at how we’re slatting lo mcaburc fl~csc :~c~-oss 1cams on Wcll-t~ing arm idcnfi~ wl~crc we mighl want 

m lmve common measurement ins[rumcms rmross teams vs separate. Here are Ihe links to Len’s does 

D~’nTs doc (but he wasn’t able ~o build it ou0: \Viii need to s)rtc wi MmT Titus on wlmt product 

m priorifize [sun& of tiffs a~d fffirfl< fllrough whal we ca~ learn from ~is to in~i~rm our Suppo~ 

Ef~bcti venebs and Bad F.xped’ie~mes work, 

3essica Drum’s ao~e on how thek privacy trams ended up ush~g fl:e goal a~mpletku~ and 

a~vare~?s~ storeys. What w~ked~ what di&~’t work, a,d what was *NssNg. 

(entcal IMvacy’sGoal Completion anJ Aw~ep~.:s5 St~rvc-y on Privaqy Checkup 

I would kwe to [~gure om how to inchMe taxi flaink about legitimacy in our Bad Experiences measurement and 

LEGIT ~<*s created by En~dly W~x~ds on CL It measures legitimacy at fl-~e brmxt perception, 

We hg~ve lesIed LEGIT 3 times w/IG 

CNic NIT (Neutral h~*brm Treatments - Le., whe~ we put a labeHink 

on a post lo acm~ra*e irtfi~) (ask Shllpa (br ~e rea~Its) 

~[qmn we removed hash~ag recen[ i~, a break Ne glass measure R~r 

~he 

elecfi~ms: h[~ps:i,,’f1%~ ~/-kp]acc,comig?:9[~p~,i23726597261j~057S.’pcrm~d}nki3597367 

and lbr Experiences Platf}ann (this was the or@ time we’ve seen 

movement in this metric) 

Te~)~4~c~o~ which p~ 9ft]x~ Co~mmrfib’Guide]ine~ 

Ma{~ a.~M Sbilpa Mso dkt a version ofa pr~xtuct survey looking a{ legifim~y {br d~c expm:im~ces 

platform team (reach out m Matt lbr resuks) 

Moasm’erncnt Proposal fbr St~portivene~;s 

The people icing outcomes suppo~lisg pc~pIes’ bad experiences o~, Ins~agram are being refcned to as 

#insmh@ #h>~a[ Ic}p D,asig~:jV}sio~: (DRA[T). 

People, Neetings & Groups 
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Our First 

Welcome! We’ll be chatting ! : l every week, We’ll adjust ~he dining, duration, Rm-aat, etc, as you ~ee fit over thne, 

you, but thia provides a stable dermal t time :) Em’ly on, eapecially in ~bis ~WH environment, we’ll meet lwice a week to make ~m’e you 

feel like you have m~oug]~ toud~ points m ask any questions I can help witl~, 

topics 

Whalever is o~ your mind! I’m here u) help with m~ythh-~g, 

What~ excitLng aid whal’s coi~xNlg abou 

V~qm~’s ~mpm~ar~t m know abou~ ~le way you work ~at’s helplM ~br me v~ nr~derstm~d? 

Whal% mdque? 

How do you like to recei~ meani~gNl recognition and ~edb~k’? 

Wlm~ does it look like when you’re rn~maglng your ~rk mid llt; successfully? ~k,~taI cart [ do io help? 

Sa~? words [or M-~cn ~hings might ~ smdi~N to get dmllenging flint you ~mld u~ sulpert in, 

What% die most imposture t~N ~ ca~ personally do to s~pport you? 

We’ll also meet monthly to talk about career goals, growth, and may other topics yo~’d like to a]i~ om I’ll get those on your calendar 

SOOIL 

P~ople to Meet 
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[ identil~ key researchers t 

I ideatil~ key researcher’s t 

I identil}" key researchers t 

[has been in~vslcd in push 

[ 

133 INino Sitchi~.va [Dam Science WB Lead (IG Well Being) [ 

138 [ S~on Marnmea [ Dam Engineering WB LeM (K} Well-beir~g) [ 

139 [Mac Cruz [T~acal Program Manager WB Lead (IG ~)~rmmnity / Well-~ing) [ 

140 I [ 

Other People to Know 

It’s not necessa~" to schedule time with fl~ese folks, but you may encounter these names in aspects of your work. 

Policy: 

Karina Newton. [[ead of Public Policy 

Liz ~’~camona~ Product Policy 

Max Slackm~m, Product Policy Maaagea" 

Pak& Shefl~, th~blic Policy Manager 

Stept~,,a’de Or, ray 

L,ba Crenshaw 

Neetings To Get Added To 

MEETING DAY [ TIME DESCRIP’FION [ AGENDA ADDE 

1 Instal’am Co[’lbe & Q&A Presentations ~a~d Q&A wifl~ 

Leade~>hip. Go~ opportt~fiIy to learn 

I ~c~;/#;tern o*dy} about what’s happer~g across the org 

2 IG Well-bei~g Resem:ch Tues Topics rdewmt to K} WB Research - I 

.... guest speakers, team d~eckins Svnc (pNg Lorl to ~ invffed 

process, etc. Add agenda kems here: I 
3 IG Communffy Research Tues ~Bbweekly) I 

l S3mc (pNg Sal Beccn’a’s adn~t 
~ J astute Vidmy to be h~vlted) 

4 IG MPK Shm’e ’n Learn Tues (Biv, eekly) 

Monthly 5 IG Resem’ch Team Meeting 

Excited m have all of our MPK IG 
Resem’ch f~m.join ore’ hlnch d learns. 
These are 1 hour based on fcedback 
that 30 n~mtes ~alt too short to dive ~ 
mK~ get fbe&ack. So lefs brNg our 
Iunches and minds together ~o heIp 
suppot~ one mtother and nmke our 
work evcn arongc~. This i~ a pla~ 
where ?~u ca’~ ge~ Jeedback on initial 
project ideas and research plm*s fl*at 
you’re grappling with~ analysis 
Dainstorms, &cks/notes, etc. Pl~se 
let me know if you’d ~ike m be added 
m fl~e schedule %r ~)edback 

Agen&c 
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6 

8 ][~si~am Inte~ily SyE 

9 

Pi~3g Ra~3dy Ilhtm to get added to 

Sync wilh o~her’vVdl-lx~ing hz~ighl 

fimc~iort colleagues (DS, Research) ~o 

fia~mtiorts, get k~ know ~ch o6~cr a~d 

of~h a @atce for giving ~a~ks m 

Wednes&>is and Fri&y and have 

bk~ked offfme 

I0 IG Well-being Focus time 

11 Please get the Sign~ds arid Insights 

I or {alil 

Groups to JoinfFol~ow 

The ntemlx:rtlt >oi i~ a r~’eat way to identi~ groups tha may be usefi~l to job. Try ushg it with a.o~her IG WB Researcher or ~he PM 

or aofl~e~ person on your pr(~uct tearer 

Wondering "~vhat gro~ps to post to’? See ~,~;B k:.s i4hts Groq~s ~;d ?od~g Gu id!ir~e} 

Team specific groups 

Please get IN l}om yore- Co~rm:mrtib S’,@port Teach members 

Facebook & lnstagram Design/Research groups 

CON;D-. 19 Rss~’ad~ Group 

Well-being Groups 
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KkMPK ~ociai 

Note Tips & Tricks 

Research 

o Legal POC: Sheli Clmbon 

o Privacy POC: Palak Sheth 

, Sa*i~g y~mr w{~rk m~d r~avigati~g e~r pr~je~{ Nlder~ 

o ~tis is the 1G Rese~ckt [earl £rqiects lblder, When you begin a p~oject, please create a [bider t~ere 

drop~ox ush~g a Duple ~ol&r (pu~le is {br Commtmity) ~md wN~ the namk~g conv~tion YEAR-MONT[ { 

Alana C PROJECT NAME (cxample: 201 

Devices: ii~stagram MPK l~.esega’ch Device Check~ in,’but 

Test Account 
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~ G!;owlh & We!l::bd!’,gRdlj~g Ro~cb Folders 

(}’ommmsi%, ]TBi) Coibctio~ 2020 

herds also an example from Live research aro~md devdopingjobs: 

l)eliv~rables 

Notable Facebook Pos{s 

Com:mm;.ic;.~fic,t) Is; I’he .lob (Boz’s d~tmtcnt almt~t con~mu~catmg concisely) 

Stop ~5c L)~c (Cox’s doc ameut a~-mt responsibilk2 ) 

Make the ~ .he~ ;d~smke (How to be assertive) 

SQL resources 

® SQL traisi~*g material tbr IG: SQI. 

~ Workshoo: A <,<~ntle hm:ductkn to SOL & 

C~d~cad~n~yisa~eatwebsit~:~rbui~d~gted~@a~s~d~s~T~mya~sohavesom~g~atSQLmt~ria~s: 

. ~temal Data Basics ~ahN~g: 

. I)am<’a!r~ SO.I: C!°a~d* Course 

~ external course is: DKps; 

. SQLZoo is a great resource f’or another who Wahl m learn and pmcdce SQL,, 

N00b 

Get your desk set up - a compumr (PC or Mac) m,d monitor should be allocated upon start your start date- if not, 

phase c(nnect a, Cae IT Helpdesk. For accessories (keyboard, mouse, e~c) go to b~ly@ or visit a tech vending machine. 

Testing devices can all be obtained from the IT t lelpdesk. 

Don’t forge~ m set up IT:~u-..~g~, - (also knoxv~a as lolb~mny, bum@ol~ era,) - a tool For Facebook browser quick searches 
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Use WUT in bmmylo] to look up acronyms (ex~ WUT GDPR) 

Quil~ is ~he software we use ~r doc~me~t creafio~ and sharing. Double check fl~at you’w been added to ~e~m~ specific 

foldcrs a~d IG ~Desiga [Public{ 

PNelcN~N is where we post mocks m~d videos flint are merest m be sh~’ed. Check it o~ 

Dovq&~_l ~k4~ [~{ to access Insmgarn’s I)es~g~ System components, in-product ~conography, colors, and 

Sd up Dr~pb~. Ping ?~ur buddy or manager to get added fl~¢ h~slagram Design [k4dcr. Te:a~n resources can be fo~md in 

fl~e 9999 Nlders~ You’ll firtd a~ings like Skei& ~sources, photos ~o use fi~r mocks, era. ~{ve~F&irig else is org~ed ~y 

&m a~d creamr~ ~is is a simple cor~vmNon we use to be able to cluickly see who’s working on what [&m] [c~ator] 

[projec~ r~ame]~ Feel i?ee 

~e t~lders so whatever a~rks (br you. IMPOItTANT: ~,~a* you need m do is selectiv@ sbqm only a t?w relevm~ 

folders. Here’s a trendy how-m - - D~’o~bc~x Sded~ve S1/~ac (If you accidentally delete m~y ~blde~s, 

e~a~ he~?~4;g~?:co~}a i~m~alia~ly ~o recover the files~) 

I)ewMoad tim ~tagra~ ])esig~ :K~y~ote ~er~p~a~e aM install MI/bins & colors 

Dowrdoad lnstagra~ de~ bu~ds ~om N.meifbapp. TypicNly Master 1ms the latest~ ~’eatest (~d N~ggiest) ~td you will 

u~ ~his m dogfood new 

Make suse ~o get an Android test dea’ice ~’your wim~ dex, ice is ml iPhene. You can request one via ~’b~’l:eoT(device~, 

Si~ ip fi~r an IG Busi~*ess B’ofile from your IG accou~iI (you can do fl~is eiflaer on your ~wsonN ac~u~iI or crea*e a 

Finsta/’~hke ir~tg~tm" accoun0 

Good-to-Know Links 

Email Aliases 

NPK-Specific Resources 

Sign up for classes 

Explore ~hc I..~arni~g a~d I)e~cbp;~en~ ~viki 

Q’t[~)~ ~ e~?),~i~ti~;~’~ (IC and ~gNlag~£r ?[cr~io~g}) - ~e go to class fi~r Iea~fing how to give Feedback 

N’hnafiinfi Bias - Exp]o~ and develop su’atzgies to surface and co, interact bias in fl-te workpJace (N i~cricN’A~&~? 

N1a??~ge ~,?p (for ICs) / 5~:t~:[~?7!~: D~.k!~hi~ ~ for rummagers) - Classes reacting effbcfivc ways of wo~N wi~ your 

manager (or repo~s) based on playi~g to s~reng~hs a~d NIen~s 

Room Reservations and Video Conferencing 

Roo,~ ~o Rootn diaDg is usd’uI tbr small scale meetings, max of 3 rooms 

~,/esse~Ner dia/it~g into a room is fi~r room-to-room internal meetings if you c~:fl ~nake it to a room 

~N~/eans is the go-to fl:~r external or large scal:: meetings (max 100 pa~ticipm~ts uriless you ha~,e Events suppo~) requkring many people 

to dial h~ 

New to Blue, jeans? ~e~ !ai~)~o~}!: ~tc, f!?,~!~ for video co~crenchxg via laptop or phone (us’edjbr artert~d or b~ge scale 
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Use a Wayiinde~- to find your rneeti~g room (large LCD touch screens wilt maps on &era) 

Book a morn u~ing the pad in ffon~ offlae room (good (br impmmtu meetings) 

Book a room usiag fl~e ca~cndm? ~.~9I & filt~r by buiMh~g or floor 

Learn how k~ dial out of a mon-t usNg Room to Room (Co~ll:~cts ----~ Director, ----~ Type Search tbr morn) 

Compeer ~o BNcjemls via a room (Contacts ~ Dkectoz7 ~ Bhqjeans ~ BNqjem~s) 

l:’~!~?~?!;!oi! ~!r~c~.:~!fign (you’rc auto-cr~rollcd in &is. Wcl~md ~ds is now your comp~my.) 

Read o~ Code of Conduc~ 

h~temalize onr co~ values: Facebook and [n~agram 

Le~ who’s who on the ex~udve team: Fa~ebook ~md lns~ag~:aJn 

Get to know ~}~book a~a?~g m~d prepare for jello ;) %:c called it "do~mfi~N’, cmail sent No~Nsing a~ ~i~N in donuts] 

Atte~d the c~mDmy Q&A: 

Nsmgmm: Mossefi’s Q&A is Fri&ys 10am PT. 

Benefits 

Make sure }zmr in(brrnation k~ Work&@" (address, mc) is co~x~t - S~ng~e glgr~(?n (SSO) 

WageWorkd: Tnmsit, Dayc~u’e, Flexible Spen~rtg A~o~mts 

Review d~e People Porud lbr NI Ni~Ns Peep8 related 

N MPK? Visit LRi:@ Centcr h~ B~dh~g i0:11ran- 2pro PST 

t{~ peeps~(~,~]:,,com tbr ~my additional questions or 

IT 

Get ~mswers to common questions ~md firtd ways to get help at ~*e ~)cip@ porta! 

Travel or like to work in cofI~c shops? Order a prh:’acy scree~l fi:om ~uy@ (u~ the Area<on link) 

Et~il hcl?(~]](>.co~a~ to request a monitor setup if one wasn’t alma@ r~quested fbr you or fbr ~my ofl~er IT-related issues 

Email e~?5>(}’3{).co*r~ for any suppo~ materials such as a chair fitiing~ geI pads, etc. 

Check ont our ~,ideos on de,rimed - } h~ckTV 

T(K)LS 
g(,Mer i~[cmaged Sq/’~ware Cesnter (kl@�) and Sqfiware Center 6*)(7) 

Inslgdl the Work Chat app 

htstall fl~e Quip app m~d !:e:~;!;~:~>>:,, ~;! ~!>e ) 

Irts~:dl 4re l)ropbox app ai~d Ie:u:n ho’~, to use it 

NisceHany 

h~stagj:am O~fl~oardi~g ping Katie Bmfl~am if you don’t get anyflfing g~hout this 

Review ~g~e~ok N<.~ ~?~?1~?, to see what we’ve a~om~ced publMy. 

Need ad~tional thnfit~e lke a filing cabinet9 Emai~ i~ci~vim 
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Conversation History 

~,ori Malahy edited Feb J, 202J at 8:00pro 

Kylle Andrew~ ope~ed yo~r com~ersation with Lori Malahy l@b ], 202] at 7.34,~ m 

Lm’i Malahy enabled Ih~k sharlrtg. View/T-.tilt F~.h ], 202I o:~ 5:34 

I,~ri Malahy added KyIe Andrews to the thread Feb 1, 2021 ~ 5:34 am 

Lori Ma]lahy added yo~ to a documem/%~b L 20~ ,~, ~ ~ am 

Lm’i Malahy edited Feb 1, 2021 al 5:28 am 

Each Pro&~ct Group is nmde up of a act of Pillars, See visual below or visit Visit fl-~e h~smgram Desi~ wiki to better m~deratand how 

we are alrucmrcd. For additional reading diacussing thia organizgltion, ra’id Yoav Shapim’s Note post Inslagmm Well-behg 2020+ org 
structure v 24)21 ~md Miki RothszJJld’s post on Well- being 2021111 Priorities, &miling ~lJs Roadmaps ~md Process. 

Central httegdty Ecosystems Resem’ch Team TbSs is the co~respondh~g central integrity team that tt~fl;s about me,~uremcat. Part of the 

rok on IG WB Eoundadon Sig~mIs m~d Measuzement is to help share ous’ IG WB metrics wi IMI to help fl’tem better ~mderstand eaad 

supp<a’t Instal’am co~mmmitles’ sa±i:~,. 

, Kristh~ Hendrix~ Head of Research (5,f[ K) (achnh~ is Jessica Freitas) Mdissa Grisby) 

~ Jas~rdne Probst, Head of Content S~rategy l~sign (S1-0 (a&nin is Maggie t {m~tle) 

Idalia G~(brielow; Public Policy Associate Mmmger 

S@~mie Otway 

Li~t Crer~shaw 

PrNac~T Progran~ Malinger 

U~checked 

Deleted 

Deleted 

WEH m~d 7ravel (April Up&ate) 

Social Impact Resemch Findings d:B wide) 

Instagram }:un&aisers a~ad Donation FYI (IG Social Impact 

h~sta~am Electio~ h~te~’i~ FYI 
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Unchecked 

Unchecked 

Unchecked 

Unchecked 

Uimhecked 

Unchecked 

Don’t forget to set ~p Btumy - (also l~own as lolbtmny, bmmylol, etc.) - a tool f~r Facebook browser quick sea’ches 

Use X~q.~ in Inmnylol m look ~p acronyms {ex. X~2.!T GDPR) 

Q~@ is d~e so~vm’e we ~se %r doc~m~t creation ~d sharing. Double check that you~e been added to team specific 

fblders m~d IG De~ig~ [P~blkl 

SiN~ up (br sm IG Business Pro£ile fi’om your [G account @ou c~m de ~Js ei~er on your Wr~onal acamnt or cream a 

FNsm / ’~(~e instagram" accotm0 

Mcmaging Bias - Explore and develop strategies to snrfSce and com:teract bia~ irt ISe workplace (N America/APAC 

and EMEA eleam~ available) 

Facebook ()fienlation (yoaYe aato-emolled in this. Welcome! This is now your company.) 

Read our Code of Conduc~ 

lnmmalize ear ~re values: Facebook mad Inslagram 

Learn who’s who on l]~e execmlve team: Faeebook and 

Explore fl~e @g 

Altered the c~n~pa~y Q&A: 

~smgmm: Mosseri’s Q&A is Ffi&ays 10am 

MN~e smc: yo~lr i~Wormation h~ Workday (ad&’ess, etc] is co:.rect - Single Sign On (SSO) 

Declare yore" benefits (you’ll receive am email on yore" second @). US employees cm~ v~ew a vide) ove~,iew. 

Review the P~)ple Pomql for M1 fl~gs Peeps related 

htsmll the Work Chat app 

;%tsml] ~,e Quip app and learn how to use it 

Install {he Dr@ox app and learn how lo us<: it 

lnsmgram Onboardmg ping Katie Beni~aa if you don’t get a~Ja~g 

Use the Ttiartks ~ool ~br aorneone who made ~m impact in yem- {h’st weel~s 

l,ori Malahy edited ,~%’b i. 202i at 2:02 am 

.qiart Date - Feb i, 2021 

Hi Kyle! Wdcomc t~_~ IG Design and fl~c 15istaN~ml WelI-bchlg team! 

lnstagram Orientation 

Due ~o the c~ItTelll COVID crisis, it’s not dear ~hat we will have ~hc usuM live orieniatio~x sessions. 3Rm can fi~xt lhe oricniaiion from Ibis 

las~ haKin these ~wo videos here. 
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CentrN Integrity 

Cer~tra~ IN~ = Integrity Neasurement & ~s~ght 

Build smbb pla~K~m~s ~hr~t measure 5~tegrity problems and provide t<~Is to help t~am~ tackle 5~te£ail? problems [}~ou~h in~ esfigation, 

experimentation, and l~est practices. 

IM[ Wiki 

Cem.ral Integrity Ecosystems Resem’ch Team 

Added 

De]e~xt 

Unchecked 

[demib, Satbty: https:iitb.quip.con~/gkl-~nA0hdz4VV#PllSACAK6mK8 

Creator WelLlming : htlps:/idocs.google.comi.../l UqtNbscxNI L~JZDGHo4X...iediL.. 

Accm’atc kKo : [Accmate kgo] ~mgram Wall- bcNg H1 2021 Stmg~D~ & Roadmap ; h~ps:i/fb=wo,kplace.com/..:/ig- 

welL.J439577190~75066/ 

Me~d Well-~g: lnsmgmm Mental WelLbeing HI 202 ] Strategy & Roadmap 

Social Impact : http~:iitb.quip.~mgOJTdApA~p0c 

1-~otm&tkm : Foma&ttion Sub-Pilbz: lnsta~am WdI-being t 11 2021 S~alegy & Roadmap 

Expc~ficmccs Pl~ffoma: [Expcric~ccs Plmti~nn~ Insmgmm Wcll-l)ci~m H] 2021 Stratcgy & Romhnap 

’I~st h~sta~am We~-bektg "12a~st H1 2021    LPager 

[~*@ Eqt~i~y Insmg~am WdI-being t I 1 2021 S~ategy & Roadmap 

Teen Sal)D" Teen Safety Nsmgran-t Well-being H 1 2021 Stralegy & Roadmap Review 

t~flIy~g: ~ullyh]g] l~mgram Wdi-being t{1 2021 S~ateg~ & R{m&~tap 

Well-being Pro)grams ~PM] Insk~:m~ WelI-being H1 2021 Strmeg3, & Roadmap - Mmurib, progmm~ 

Safi~ty--Sttb~.Pi}m~. 

Elections: 

Authcntici~’: 

Accotmt Safety: 

Ecosystem Sal~ty: 

Support Pillm’: Support One-.pager (WIP) 

SociaI Impact H2 (Brad) 

B~lyh~g ~ (z~) 

Mental t {eai~ (Smish 

Sisals PlaRbm~: 

Trust Sub- Pilaf: h Ups:/.itb.quip.co*=,’@’SkCABBuX~>agT 

t ri ;acy Experiences: h~ps:iifl).quip.co~/88STA6~aIyU 

Product Sec~Ki{y: https:/ifl?.quip.comixTqHAskMGwpG 

Privacy h~a: 

Sccuri~y lnffa: http~s:’;/fb quip ~>t~/xiUrApk~NL51 

P~vacy Commitments ~ogram: h~lps:,{~,quip.co~=,’d~59BA ] XXpmaR 

Read more abom our mission and visk, n h~-a’¢ 

Check out the Instagram We]l-bek~g Wiki - tlJs also has a tifll list oftl~e teams, Welbbeing leads, ~md POCS ti>r the otl~er 

teams. 
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Chm:ged 

Added 

Deleted 

Read Robbie Steh:’s Pro&~ct Principles of IG 

Read Sam’s s~ategy document ,A Year in the Lit~" 

,q I 2021 L.:ndersm.M Themes (no~e, now ~hat you’re on ~he team, Jet’s update ~e signals and ir~ig~ts wi UXR projects tbr 

ff~e new iteration of 

hltps :/;/does .google. corn/preach mti enid:’ 1 mNzeW%hd tSeZVflyWxyD~ 61uQEL_ IbK JqBY3hMlKk/edit?usp-s]mrh~g 

Bad Experiences background does: 

Len met wifl~ you about the Privacy Goal completion and awareness smweys. Tl~ese sa~und irt principle, very si~Mlar to the 

gems of the Suppo~ EII~cfivenes~ piece of [3ad Experi~ices. One firing ~a~ wil] be good here it m Dok a~ how we’re 

sta~hg to measm’e ~ese ac~a~ss teams on WeI1- bek~g m~d idenfif5, wh~e we ~N~t wartl m have common measureme~g 

k~stmme*~ts across reruns x,s separate. Hew are the lir&s m Len’s does i 

[.z~’s dec (but he was~a’t able to build it ou0: Will need m sync wi MaW Titus ox~ wha t product m prk*rltlze Nuncb 

GoaJ complefio~ and a~.rer~ess smweys as a m~’ms m measuring success 

Jessica I)rmn’s ~ole on how fl]eir Wivacy mares e~]ded up using the g{M completion mid awareness surveys. 

worked, Wha~ didn’~ work, m~d wha~ T~]as n~ssktg. 

Cengal Privacy’s GeM Comple6nn aud Axvzareness Su]wey nn Privacy Checktp 

[ would love to figB~re o~ howto NeNdc a~d t~N abm~ legkk*mcy N ore" Bad Experie~ces measurement mKl model 

LEGIT was created by Emily Woods on CI. k measures legitimacy at the br~md percep{ion level. 

We have ~este{t LEGIT 3 times w/IO 

Civic NIT (Neutral k£o*~n "[2’eatme*xts - i.e., when we pnt a la[mHkfl( on a post m accurate ~b) (ask St~lpa f~r the 

result0 

Whets we removed hashing recmal fi: a bre~ fl:e glass measure fbr tim elections: 

https:k’tb, workplace.cowry’groups,’237265972616057UpermalkflU3597367313689807/ 

and {br Experiences Pig*from: (tiffs was 0:e only time we’v~ seen movement in this n:e~ric) 

~l"c~hN acto:s Wt~ch pm’t of tim O:,nm-tuMW G~fi&lhms fl~cy violated improves thck ~rccpfio~s of the lc~fimacy of iO’ s 

Mat~ :rod Stfilpa al~o ~d a v~skm era product storey looking at legitimacy tbr rite exwri~rtces plaflbnn team (read~ oat 

m Matt tbr msul~s) 

Measurement ProposM {br Suppot~ive~mss 

~e people lhcing oumomes suppo:fi:g peoples’ bad experiences o:: l:*s~agrmrt ~u-e being ret~:red m as #ins~d~elp. 

Read the [G \g’ell-being H1 2t~21! R~admaps 

Trust Pillar di~ussion - hdps:/ifb.quip.co:rv’ggoUAOUiRxWY 

Trust tll 2020 deufiled plar~ - https:/)’fl).quip.comiiP,rXAIcrJndh 

IG 
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U~tchecked 

D:rsona work that ~figNights modva dor~s for reporting: 

ht tps :, iwww. internal lb. corn, interrr ~v semvh,’:p,,’31 tt&on:~4cb," 

h ~lps:/.iwww.i~temaIfl).comii~temire.~earckip/219pz275pki 

Last is fl~e quaxttificafior~ of the personas to get a seruse of how often each is represented irt ~e mpo~ flow: 

https:,~,’v,w¢w.intea~mltb.com/intcm;t~scarch/~/o70am6692wi 

I..egitimaW 

Legitimacy k~gfi~" Tracker (LEG1% 

Learning snout ot~ CommmfiV S~m~dards res~almd m en&N~g inc~ea~s u~ ]egifim;my 

Legi~nacy mmsm~mcitt pint i: Unde~smn~tg us*:r~ and sl~Ncholders’ pe~vcplions of ore" ~egky el’ibrts 

Inmgri~y demNior~ improve use4"8’ sentiment toward News Feed 

Hmv Should we Handle Appeal A~omatlon? A Recommendation fi’om C] Reaearc~ 

Transpam~cy h~ ~c~iW Experie~mes: an UNlated Framework 

Peruse some of our pas~ lrtstagram Well-beirtg Resem’ch Insights on our Wild: 
h ups:,!/www ,in~emaL{b,com,’irtten ~,’w~id:lGWellbeingReseazd~! 

small sample) Fom~dations Related Research (IG + FB) key doc~ related to your upcoming wm’k h~ I(; 

Whatever is o~3 yo*~r mired[ I’m here to help wifl~ 

Whg*t’s excitfi~g a~*d wha*’s confining abo~t lnsmgram 

Whafs... 

a*ad {~edback? 

What does it look INc ~,he*~ yo~fre mmm~g yore" work m~d li~ successfifily? What cm~ I do m hdp? 

Sai~ words ~br when thi3gs ~Nght ~ stm~irtg to get challenging fl~t you conld use su~o~ 

~m~’~ d;e most important ~hfig I ca~l personally do to support 

Welcome to lnstagram 
Kyle! 

Well-being Research, 

Start Date - Feb I 

Role - Researcher 

Team / I ,~eation - WB Fore,clarions signals and measureme,~t / MPK 

Pr~ll~ct Group / Pillar - Comrnunity,~Ve]l-being 

M a~q ager - Lori MaMmy 
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Hi Kyle! Welcome t~) ]G Desi~ and the I~s~ag~’an Wall-baling team! 

We’ve gathered a bunch of in{bnnatio,~ abo~at {he team, people to meet, processes, tips, etc. to help gmide you &Mr~g your first few 

wceksimo,~ths o~ lhc ~cam. Within fl-ds tbldcr, you will find: 

lnsmgram Org - An mv~rview of Product Groups and Pillars 

h~stagram Desig~x - Ore" prhxciples 

Produc~_ Ga>up/Pilhr O’ve~wiew 

Pcoplc, Meetings & Groups 

More Tips & Tricks 

have arty questions, please ask! We are so exalted you’re here’. 

lnstagram Orientation 
Due to the currei~t COVID crisis, it’s i~ot clear that we will bare the nsual 1ire orienmtio,x sessions. Ym~ cax fh~d the orienmfio*x from tiffs 

last halfJax these two videos here. 

lnstagram Org Overview 

lnstagram’s mission is to bring you closer to the people and things you love, 

There are three Prod m:t t ~r~ps withi~ ~ns[agnam. 

Sharhtg Experie~ces (S}~, N "~ _~ - B*’h~gi~’kg yo~ closcr to the people ym~ love 

Interests (SF, MPK, aud NYCt - Bri~gi~g you closer to the It~ir~gs you love 

C~mmmfity (MPK, NYC) - Grow our global comnr~mib~ while ma.ki~g lnstagram lhe sat?st and kindcs~ o~dine phtform 

Each Product Gro~p is made up of a set of Pillars. Sue visual below or visit the Insta~am Design wiki to butter ~mderstar~d how we are 

arucmred. For additioral reading disc~ssh~g this orgrmizatiom read Year Shapira’s Note lns~agmra Well-being 2020+ org s{ructure, 

detailing INs. 

Lea-n more about Iustagram Comrnmfity by readdng fltis H l 2020 Summmy of Comrnmfity’s Focus by t?;ret~ \Vestervel& 

Central ~X Team 

Facebook also has a Central Integri~, Experie~ces temn t}mt works closely "~vith the 5xsta~am Well-beit~g Support Fom~datio*~ team. 

Thek ~Nssion is to b~ild legitimacy with people on ~acebook h~c. 

See key updates from this team in their FYI groop. 

HI 2020 IX Team Roadmaps: 

2020 HI - CIPCO [megrib" eXperiences (IX) Roadmap and Priorities 

h-dewily Expcrie~aces: Comm~micaiion CIPCO Roadmap 2020 H 1 

lmegri~y Fxperie~ces: Supp(n~ CIPCO Roadmap 2020 H ~ 

Integrity Experiences: EMbrcemen* CIPCO Roadmap 2020 

lnmgrity Experimices: Fo,mdaiort C~PCO Roadmap 2020 tl 1 

lnstagram Design 

lnstagram Design Principles 

l~’¢c~s ~ eraR. The most important tool in our process is craft, k evokes creativi~; intentions, m~d cm’e. it is a malter of 
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prknciple and pride. "[here is tmmani), ;a~ craft, aa~d it leads to bettcr outcomes tBr o~r co~mm~fi~ 

Rigorously del~e problen~s. }:om~s on people problems~ Ur~ders~and ~ese problems deeply. Unpack big problems into 

smaller, m;~ageable ones. 

unneccssa~)" m~d ~hcn~ perfcct wl~at rcnaai~s. Work lo enable, ~ot exhibit. 

Be h~te~dionaL Cm’eNlly consider yo~" decisions. ~en you test, test to lem~ Don’t use ~eath~g as m~ excuse to not fh’dsh 

fl~g. T~e pride N wt~at you put ouL 

Be hu~nble~ We are a team that cm~s abou~ doing great work. Be a@~able arid open to oC,~es~s; be seltLaware and care- 

g~li. t3e hs~d on the work b~tt SOl~ or~ people. 

Design 

® 

Leadership Team 

Luke W~×~ds, Head of Design (SFO) (admin is Melanie tlanns) 

K~’istin Hen&’ix, Head of Researct~ (MPK) (adirk~ is Jessica ia’reilas) 

Jasmine Probst, }lead of Content Strategy (Sli;) (a&nin is Maggie Hm~le) 

lnstagram Research Team 

, Missio~ ~a~d Values (deck) 

,’) Mission: We help gq~ide pr(~.t~c; developing’hi by ide~,ti%ng acdonabJe i~,sigl-,ts and suategic oplx~rttmities that 
e~*able tegm~s to make informed decisions. 

o Valt~es: People First, lr~sio~ts Led Impact Driven 

lnstagram Well-being Team Overview 

Our Vision 

People come to lnsl~’ara ~o express ~hemsel~s, er~gage ~VJth od~ers, and be i~spired. It’s ot~r re~po~sibilib; ~o make Irt~agram a 
positi~ force for each perso~ and communily, and socieb, n-tore broadIy. 

We imagine an h~slaN~m communib" that’s ~fc and sulportive: 

gal’eo lnstagram effectively protects against harm to be ti~e sal~st place tbr onli~e communities. 

Supp~rd~,e. lnstagn’am s’dpports people when Crzey need it m~d helps them s~pport each ofl~er m~d their commttrdSes, ~r~o. 

Checklist to learn about our teams 

Added 

12{~ ad iii,:~ie about ous n~issioii 3~id -vJsioii 

~Z:}~ ~k-o ~--tl~e-l~l~uv~m: ~¢ eI]~ ~ ir~g-~’:i~-~-tit i s-~ 

Read Robb~c S~ci~’5 ~rod~c~ ~’i~dplcs ~f IG 

Watd~ Adam Moesse4"i’s inte~wlew about Well-being 

Elections: 

Au~enficily: 

Accmmt 

Ecosystem Salhty: 

Support Nllar: Suppor~ One-pager (WIP) 

SociN Impact H2 ~Brad) 

Bu]lyi~g H2 (AI 

Men~al Hcald~ (Safi~h) 
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Added 

Trust Pilla¢’ ddscnssio~ - hVeps:iifb.q~ip.conv’S8oUAOU’flhxWY 

Trust H 1 2020 detailed plan - 

Some (only a small sample) Foun’&ttions Related Research ([G -t-FBt 

[G 

See also S~rmi Blmtada’s note on &fink~g support 

Bm~mo’s (eag) l~St on improving p~ple’a experiences and <~ ppo ~ on [G 

~sm~’am h~teaest Co,~mNties Pcrceptio~s of Cens~:u’st~p Shelley 

FB / Central 

h~Ipa:iiww~ ,i*~temalfb,coraiinten’~’remarch/pi2vxx.3w~34ai 

Persoaa work that higJ~iights motivations {br repo~ti~g: 

t~t~ps ://’~v~vs~ Jntemalfb.co,r~/intem/msearcl~ip/3 lt~dzom4cbi 

https://www.intemali’r,.corn,"intem,’researcI@,’2igpz275pld 

Last is ~e q, mJatification oflhe persortas to get a sense of how oR~i eaci~ is repres~it~ in lhe report llow: 

h~ps:i!,a~..~ter~mlfb.com/h~temiresearcl~/pio7Oam6(~gyv 

Legifima:y h~lcgrig~ Tr%kcr (LEGrI) 

Lean’fi~g a~ut our Community S~an~rds resulted in ertduring ktcreases to legitimacy 
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Legkinmcy measurement pa~t 1: Underst:mdh~g uscrs mid stakeb.olders’ pc~ccptioi~s of o~ interim/e~brts 

lr~grity &~mtioias improve users’ s~timer~t toward News Feed 

How Should ~ Hmldle Appeal Amomalion? A R~commcmla~io~ from CI Rcsea~b 

Tr~sparen~’y in [r~i~g~ib~ t{xp~ri~r~ces: an U~t~d Frame.cork 

People, Meetings & Groups 

Our First 

WeIcomet We’II l~ cha@r~g 1:1 e~ze~, week, We’ll adjunct ~he timi~g, &~radom fore,at, etc, as you see fit over time. Fm always here for 

you, b~t fl-ds Novides a ~tal)]e det?mlt time :) Early on, especially in ~his ~H environme~t, we’ll mee~ twice a week to make sure you 

f~el llke you rmve e~ough ~ouch points to ask m%" cluestions [ cm~ help wNL 

topics 

Whalever is o~3 your mind! I’m here u? t~elp wilh 

W]lat’s excit~ ~d what’s coi~r~N about hstagmm 

Wlmt’s impo~artt to know SNout @e way yot~ work ~at’s helpN11%r me to tmdersmrtd? 

Whm% mdque? 

How do you like to recoil, meanNgNl recognition m~d ~?edback? 

What does it look IKc whe~ yo~’re m~m~g yore" work 

Whm’s ~e most impo~am fl~ing I c~m personally do to a~ppo~ you? 

also meet mon{hly to talk about career goals, growth° m~d at%; @her topics you’d like to aIig~ on. I’ll go; those on your cale~,dar 

People to Neet 

It’s always helpful t~ know ~head of" time wtto you’ll be working with on a tog@m" basis. Set up tkne Io meet with people 1:1. Below 

lis~ to ge~ you stm~e& I’ve slanTed lbiks Nat would be good to meet. O@~r INks on this list ar~ included ~o help you lea~ ; %o’s vI~o 

fl~e org. 

A 

PERSON TO NEE’[ 

ROLE 

Notes 

Other People to Know 

It’s not necessary to sched@e time with these f%/kso but you may encounter these immes in aspects ofyo3~r work, 

Policy: 

Karina Newto~k t [ead of 1Niblic Policy 

Liz ~’kcamona~ Product Policy 

Max Slackm~m, Produc* Policy MaJaager 

P’alak Sheth, th~bIic Poticy Managez 

Idalia Gabrielow, ih~51ic Policy Associate Mmmger 

Neetings To Get Added To 

A 

~EETING 
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B 

DAYtTIME 

C 

DESCRIPTION ~ AGENDA 

D 

ADDED 

COVID Related Info ~nd Posts 

Added 

COVII)-19 People Portal 

PSC and Promotion In[ormation 

Entcrl:,ris~: Stoxe Guidelh~cs 

Paid Leave 

Groups to Join/Follow 

The mcrabeffy tool is a ~c;~t way to ide~ti@ groups fl~a~ m;~y be use~tl io joim Y~" using it with another IG ~ Researcher or ~he PM 

or anofl~cr person on your pr<~tuct ~cam t 

Wondering wlmt gro~ps ~o pos~ to? See 

Team specific groups 

Added 

Please get liat from youa’ Co~m~mnib Support Team members 

Facebook & ~nstagram Oesign/Research groups 

Added 

h~mg~’an~, Deslg~ 

Insmgram Research ’I’emn 

IG MPK RES Feedback 

COVID-19 Research Gro~p 

SocM Impact Research Fin~ngs (FB w~de) 

FB Rematch Team Discuasion 

F’B Resem’& Team 

Face5ook (i~:B) Research Social 

R(~m’ct~ h~ights 

lnteg~rity UX Res~u’ch Teams 

Sm~;ey ’FeN Users 

Research Tools FY] & Feedback 

WelFbeing Groups 

Added 

lnstagram Fm~draisers a~d Donatior,_ FYI (I[G Social Impact 

lr~stagrzu~i Well-being and Spare Feedback 

Ins~ag~am Ck~ran’a mity Team 
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Instagram Groups 

Added 

lnslagram Social 

h~stagram [~eedback 

h~<mga-an~, hzsigNs 

Heads Up - ~sta~mn Tests m~d Lam~ches 

IGMPK Social 

[GMPK h~tem~I 

Employee Resource Groups (ERGs) 

Added 

Wome~ of lr~stagram 

Wome~ oflns~agCam Well-l~ing 

Bla&@Fac&ook 

Ladr~(a~FB 

APIs@Facebook (Asian & Pacific islanders) 

Prlde@}:acebo& 

Differently Abled @ F~leebook 

Native@ 

Parents @ Facebook (Internal) 

Mmnas (~z:, Facebook 

Note Tips & Tricks 

Research 

SRT, Demographic Data Collegtio~, a~d h~vlth~g Teens Io Pa~icipale in Researc;h 

LegaI POC: Sl~cli Chabon 

Privacy POC: PalaN Stte~ 

work and na~ga~g our project folders 

Thi~ i~ 0"~e IG Research temn timider. Whe~ )~ begh~ a pr£iect, pieg*se create a tbi&r here m-~d o~ dropbox 

usi~g a p~@e tblder (pm]~le is R~r Comm~mib9 and wi~h ~he nmning conventio~ ~AR- MONTH Alana C 

PROJECT NAME (example: 2018-06 ~lana C Conflic~ Definition Stu@) 

Test Acc~mm Logins 

templa~ 

(2017) 

Folders 

HPM ~blde~ 
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3TBD 

R~mning Irtstag~un S urveys 

Quantiiative Da~a and Product Developraent: Considerations for Creati*~g Measures and Meiries (Be~*’s Note) 

RECAP: A 50000fi overview of sarveying on lnsm~’am (Ben’s Note about smweying) 

here’s :~lso an example l?’om 1 ,lye researcl~ around de-~’elopirtg jobs: 

h~tps: iifb.w~-@lace.com/grou ps/Re~earcl~h~sights/pcmmlinki 1780891401959467/ 

there’s a whole group on it wi{h some ~eat resources here: https:ii{’b.workplace.comigroupsi926780730816392/? 

fi-ef-::ts&epa:::S EA RCI I_BOX 

here’s the playbook Nicolc Bacchus and Jamic dcvclopcd mo~!nd jobs to be done: t~t~ps:iiff-~.quip.ca~m/WacPAd7uSTsU 

Deliverables 

How ~o write a pmK:t~y TL;DR 

o T[ 4I)R 

* i sca~tcncc headlh~c 

* 3-4 supporting argaraeats or {]ndings 

* I semence call ~o acIion~ recomn’tendation, or proxx~catlon 

Facebook App Report Guiddincs 

® Cogrtitive testing surveys 

Comm unic,q tion Is The Job (Boz’s docume,~t g~lx)ut comn-a micaih~g cm~cisely) 

Strq~ fl~e I ~ine (Co’~:’s docume~t abont resprmsibili~,) 

Make ff*e Other Mistake (How m be assertive) 

Se~ior Resenrch IC Tips 

4 Questions That EveW UX Researcher Should Ask Themselves (My No*e About Research Cn’owth) 

SQL trimming materi~[ for Ki: 

Imro to SQL. 

Workshop: A gentle introduction to SQL & HIVE 

Codecademy is a ~’eat websffe for building mchnical skills. ~ey also have some ~eat SQI. mtoriah: 

o Lemur SQL 

o Table Tra~fbmaation 

o A~Nyzing Bus~ess MeNcs 

Internal Da~a Basics {mimng: 

https:i/our.in tem.Cqcebook.co~,’in temiwlki,,%~ission_Control,’Mission~?on troI~ro~ams,(Ana]ytics_Onboardln~,T)ata_Ba~ics/Data_Ba sits 

~ DataCamp SQL Crash Course 

, external course is: https:.:i,~5~.damcamp.con~;cm~rsesitect~:@ 

® SQLZoo is a grea~ resource {br m~othm" who wm~t m Ieam and practice SQL. 

~ htip:/isqlzoo.nc~Avik2iSQL...Tutonal 

N00b 

Added 

{~et ye~lr {le~k ,~et ~p - a comp~iter (PC oi: Mac) and monlior should be allocated upon ~tar~ your start date- if not, 

please com~ect w/fl~e I’T Helpdesk. For accessories (keyboard, mouse, etc) go ~o buy@ or visit a tech vending machine. 
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Testing devices can all be obt:@~cd from the IT Helpdesk. 

~-\~,,2.!T in bui~nylol to look up acrc~yna~ icx. ~.IT GDPR) 

Q~p- i~--~ ~-s v ~ t-~ ~-w ~-t~ :~ ~-I } ~-& ~’mn~mrr ~i~y rr~md-~-I ~m:in g:--D ~ ~ ~ b} ~-c ~ ~ k-~}t a tT ~ ~ f v ~-b ~-~ ~-m-tva ~ rr~p ~ c i 15 ~ 

PNdclm~d is where we post mocks m~d videos tha~ are mca~t to be shared. Check it out here: 

h~Ns:,’Twww.Facebook.com/pxlcld Pro *ip - Search ’;Instagram Design" *o see work by [G &siN~ers 

Do~fload Design Pack ;o access l~stagram’s Desi~ Sysmm conponems, N~pro&~ct iconogaphy~ colors, and 

So; up Dropb~x. PNg your buddy or m~mger to get added tim Nsta~mn Design folder. Team resources cm~ be fbund h~ 

the 9999 fold~s~ You’lI fNd fl~tgs 1No Sketch ~som’ces, photos m use ~i>r moeks, etc. Eve12~l~tg else is orgar~ by 

d~e mN creamr~ "l~fis is a sinple convention we use ~o be able to quMdy s~e who’s wo~M~N o~ WhaL [d~e] [c~vator] 

[prctjec; ham@ Feel flee ;o crea;e a new ~k~Ider whosoever you ~i:~1 I~;e k. We deal; keep m~y specific stmc~’c Nside of 

fl~c folders so whatex, er works fbr you. IMPORTANT: What you need to d~ is sela~ti~ely ~?mc o~y a l?w rclcvm~t 

folders. Here’s a [mn@ how- m - - Dmpbox Selec6~ Sync (If you accidentally delem tory folders, e~mil hdp@lb.com 

D(avrfload the i~stagram Desig]~ Key~te Template and h~tall all [bnts & colors 

Do~a~fload ]~tagran~ de~ b~ilds li’om tb.me/Napp. Typically Mast~ has fl~e latest, gremest (axtd buggies0 m~d you will 

u~ this m dog~ood new l~amres 

Make sure to get an Android tes~ d~x’ke i{’your p~maW device i~ rm iPhone. You can requeg one via {lmM.comidevices 

® Maste~qlst of’all internal tools 

, Employee Re[e~l Pr~gram 

Emaii Aliases 

hM~g gov¢im~ent officials o~" digni~<’u’ies? Email 

~.oes? Open a rusk wifl~ 

you ~dd~ally leaked somc~hi,N? Envil oops@ imm~tia~Iy 

General bencfi~ quesdo,>? Email peepa(& fez assis~ce 

pa~afll@ if’you have questions mla~cd m your paycheck 

NPK-Specific Resources 

Cal{rain Go Pass si~ up 

Tmnspo*~adon isRb 

Download tim R[I)E App / Shuttle Options / Ferry lrffbnnad.on 

MPK Bn~ding Maps 

Sign ~p for classes 

Added 

Explo~ [,earn, our inlernal LMS (Learning M~mage~nertl System) 

Explore [he l~aming and Development wiki 

CrudN Con~rsatlons (]C and rn~mager ~e~ions) - ~te go m class tbr leamiRg how m gNe {~edback 

Managiug B~s-~ ~xplorc and develop ~tratcgic~ to ~M~cc and countcrac~ bia~ 5a the workplace (N A~ncrica,’APAC 

Mintage Up (ibr iCs) / Situational LeadcrsNp (fbr managers) - CNsses toac~g eff~ai~ e ways ofwor~g with your 

manager (or reports) based on playing lo s[renglhs and mIenIs 

Room Reservations and Video 

Room #) Room dialixkg is useful ~br sm~til scale meetings, max of 3 rooms 

,~4es’xer;g~er diaIing into a room is tbr ronm-lo-ronn~ inlernaI meetings if’yon cmA make it ~o a room 

Biueje~Tns is tim go-to fo~ cxtenml or large scale meetings (max 100 pm’ticipants m~less you have Evcms s’4ppot’0 requh’ing manV people 

to dial in 
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Added 

New to Blucjem~s? Set ~p your accotmt ibr video cor~bte,~chlg via laptop or phone (*~sed.!br exter~M or 

Book a morn usNg fl~e pad N ~oi~t of the morn !good fi:~r ~npmmm meeth~gs) 

Book a room uaNg flae calen&r reel & N~er by builNng or floor 

Learn how ~o dial out of a mon~ ush~g Room to Room (Coat,acts + Dkecto~T ~ Type Semvh f~r room) 

Cormect to BluRiem~s via a room (Contacts ~ Directo~T ~ Bk~e~ms ~ Blu@emts) 

Culture arid Values 

Added 

Review ~00b resources 

Gel to know Facebook slartg ~md prepm’e forjello ;) [We called it °dormtirg’, email sent promising a; br]rtg in donuts] 

Dig ink; Dog~×ting 

Added 

WageWorks: Transit, Daycare, Flexible Spending Accounts 

In N[PK’i Visit I..i{i:@ Center i~, B~fildh~g I 0:11am- 2pro PST 

Ema~ pc~-ps(?~2,fl_~.com for any additio~al qt~cstions or support 

Finance 

Added 

Review Fi~mce wiki for guidelines on lravel a~*d expense rcimlmrseme~*l 

Se~ up paycheck direct deposit (if app~cable)= 

Set np Concnr accom~t ~br travel and mimbm’semem 

Review Nz Comw~sa~ion gukldNzs 

Apply *~:u" a co*~orate credit card -- Apply here 

~T 

Added 

Get answers to common questio,~s and fi~,d ways {o get hdp at ~he Help@ po~al 

Travel or l~e to work ~ cof~be shops? Order a privacy scree~ ~m buy@ O~ the Anmzon lh~) 

~Sr~l help@N.com to request a monitor setup if one wasr~’t Nre@ requested tbr yon or ibr ~my oflmr IT-related iss~tes 

E*~ eNo@N=~>m for any s~pport materials s~ch as a chah’ fiRh~g, gel pMs, etc. 

Prin~er setup 

Check o~at ot~ videos o~ dcnmnd - Hack~z 
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Added 

Added 

Review Facebook New,room to ~ee ~q-,a t we’ve remounted Dtbliely, 

Need additional fumhure like a ~i~ing cabinet? Ema~l 

Read about {he PSC (Per~mngmce Summa~, C3~cle) - videos l~ere 

Use the Visitor t<xal to register someone to come 

Order busi~ess cards as r~eeded 

h~ MPK or SEA’? Review transportation optio,~s 

Lm’i Malahvo creat{.d the dc~cument &m                          .~,~ ~ 202I at ]2.’56faro 
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