
Casper: Researching Churn, Deactivators, and 
Deleters 

Ca.,per, a~ in why are people ghos.Ling ~he pla~ltn and no longer shce4ng up? 

POC (remaind~ of 2018): ,~!) 
POC: Sean Ryan iMardr~ 13-May 29) 

Chu rn = inactive for a pedod of 30 days or more on platform. 
Dea ctivators = People who have deactivated ~eir acco~nts, at least ~emporarily ,with the assump[ion that they could corr~e 
back at some point 
Deleters = People who have completely deleted their public profile and accc4unts and effectively offthe gdd for FB. 

Dectiners = People v~o’s t~sage has preci#tousk,, dropped_., off ov~ time- e.g., going from everyday use to more sporadic use. 

Key research questions" 

CONFIDENTIAL 
CONFIDENTIAL 

META3047MDL-019-00033338 
METATNAG-005-00033338 

DX3474, Page 1 of 22 

Tennessee v. Meta 
Case No. 23-1364-IV 

 
 

 DX3474 



Is this an individual act for most? Or what b the,, social impact of their leaving- e.g., negative word of mouth about 
FB as aftermath? 

For Core Values work, how m~h of chumers can be. ~&ed to FB not measuring up to its primal’ benefit or JTBD 
(e.g., co~-ectJng family and fi~e~s)? 

For agencylcontJ’ol work stream, how much of chum is tied to: 
o 1 ) Users not feeling that their identib, is eafe’l~ivate on FB (get.tel privacy); 

o 2) Not feeling like they understand who is seeing vahat on News Feed and other areas of the platform 
(conSols and settings); 

.-> 3) Ti~ng of~e negalJvity on the platform- e.g., politi~l rants, etc (Summers "it’s no fun anymore" 

condus~) 

~ 4) Lack of self conLrol (well being) 

Goals 

Develop a deeper understanding of what the ~usal effecls are of leaving f~e platform for an extended peried of 
time and!or deleting their accounts all together. From this we can develop a wate~falVddvers chart for the top 
reasons and l~elr respective contributions to ~e o~eral! p~oblem, The~ we can p[ioritize and target solutions. 

Help ~ company prioritize areas of ~he platform and experience that are triggering people to leave/abandon ship. 

Si~ate this work in ~ broader ~ope ar~’J context of Well Being research efforts (a~umir~j there are co~nections 
between leaving tbe pta[fo~m arid general well bei~Y..j concerns). 

Connect work wi~ new core values strategy..-, exploring Low Activators in particular and how they got to that poinL 

Assumptions Going In 

Chumers may have stopped [~sing for ~ following rea.~ns: 
~ ’,Nell being- they felt that FB was taking up too mueh time, didn’t, enjoy nega~ve content shared, etc 

:~ Bloat- the interface has become too complex, bloated with features, and lacks design simpticibi 

o Life dnenges- they simply don’t have ~ time to focus on FB anymore due to significant life changes 
(e.g., new child, new job, health concerns, ere) 

:, They are no longer ~fnding value in ~ experience- e..g, Low Activators from the Core Value work 

(Eden Lit.t) 

Deteters have been b~Jrred severeiy by FB and have no thoughts of returning (su~ a small percentage of users go 

through total deletion this will be difficult ,to explore) 

Deactivators have more problems with internal Iocu’s of contro!- ~hey deactivate tempoiadly to stop ~hemseives 
from over-use. But. over tir~ they reactivate and reinstall the app when sodal pre.&.~ure or FQ MO rectums. 

Sample Populations 

It wou~d be ideal to approach this problem from a few different angles t.o make sure we have properly ooveied the range of key’ 
behaviors and motivators that contribute to chum, slowing dc~.~, and ending platform usage, We should do a combination of 

on plat~*orm researd~ (Group 2) and off (Group 1 end 3). "R~is will g~ve us the most holislJc picture o~ the problem space. 

Group !: Churners.-.- work wiDS to target a large subset of users who have stopped using f~ 30 days or mere (we 

should spec~cally target people who were DAUs or frequent, used and ~ 

Group 2: DedinoPs- work ,,,~th a DS to target a subset of users who were using on a daiiy ba~s over ~ course of a 
month, but then slowed d~wn their usage to a crawl the next n~nth (e.g., use once per week now or a few tJn’~s in 

a month) 

Group 3: TBD {We had thought about a gen pop survey to capture those who are totally off platform now} 

Challenges/unknowns 

¯ We cannot reseat~h people on platform because they have deleted ff~eir accx’~nts aridtor ate no longer ad~,e on FB. 

-~ BuL cant we reach out to people who have deac::Jvated and reacr~’ated? Le,, we’ll have emails for 
people who haven’t been aclb’e in 30 days. For reactivators there accounts will be active again (.in 
which case we co,41d talk to them on plat’to[m). Who do we talk to about this kind of data capture? 

This researd~ will rely on reaching ou[b FB [~sers via e-mail contact (not on platform) so there is bound to be a lot 
of waste or low hit. tares. We’tl need a sizable sample population to start with (at least n=l OK+) 

Just because they have ~4:opped u~ng for 304" days does not mean there is something v4ong, How do ~’~ account 
peo~ v,~9 have just been too busy or are taking mini-breaks? Or are these just other interesting use cases b 
account for as well? 

Will this require XFN review? Assume 
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How much suppor~ c~n we get from DS + quant to design, execute, and interpret suwey results? 

What can we get done andfer prepped by ~he end of this half (I will be out all of Jan, Feb, and most of March for 
patemi~ leave)? Who will we hand this work off,to for the next half?. 

out of scope? 

, International work? Let’s define the problem space and the key moWations first. We could rol! it into 
international mal~kel~ at a later date if we feel we might be miesing out on some tdggers to stop using. 

collaborators 

Key stakeholders: _C.,.~_...~...~,:’...N.~.!)..J...a..~.~.~3£ ~’¢ell Being); Core Values work s~ream 

O[her stakeholders: Edin Ut[ (for Core Value Research); Summer Schiavo (DAP Decliners work ~eam), Cheryl 
Chotrani (took over Summer~ wo~{ after she transitioned to What’sApp) 

Quant planning: New CoreX quant (starting in Jar~ary, 2019) 

Data sdence p~anningib~p: ~t!ff L!~ and/or TBD 

UX Re,,.,.,.,.,.,.,.,.,~archers: TBD, 

Timeline 

Note: gapa in the tJmeline are due to the fact that ~ w~ll be most likely be out on patem~’ leave Dec 21 to March 18 and then 
again from May 28 to July 8. 

Primary Research 

Cun’e~t deactivation flow for FB ~should indude some of these same questions in gen pop purvey (but ~ater on, 
start open ended) 

o Fulf decg. 

.D._ _~_~...c: .ti_v_a..~p_ _n_a..r’~. ~ ~ _~ nt correlatio~ 

FB4A Chum: 

o To If~at end, this note touches on the following areas: 
¯ Chum Type: When a user chums from FB4A, wi~ere (if anywbere) do they go? 

¯ Engagement Levels- A me~3d of reasoning about coherent subpopulatiens of FB4A 

MAP. 

, Device/Application-lnsta,~ce Sha~ing: Does it mat[ethat mo~e than one perso~ tends to 

Iogin to the same App? 

¯ Preventing Fu~are Regressie~s: How we want to help reduce chum for fut.ure experiments. 

¯ Remediation of Past Regressions: How we will surface and address aspects of the app that 

have already shipped and is poorly serving many users. 

Who Churns? [.~~‘1-k:-£~.~.~g~-~L~%6-.~.9-.5.~.5-7--8-5~L~-~a~r~~§~Z~ 

o Identifying ways to measure who chums 

FB4A Churn Buckets: 
o The FB4A Chum Deficit (Organic Resune~-dons - Organic Chum) is significant and growing 

progressively worse, and the top l~ne effect to FB4A MAP is being masked by historically strong FB4A 
new user grow~, We need to manage this aggressively or be prepared to watch FB4A MAP stagnate 
and ull~mately begin to shrink, 
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FB4A Interface Churn Buckets: 

o About half of’chum off of FB4A is a product (largely onboarding) problem, not an interface problem 

o FB4A IResurrecl~ons are an outrageously leaky’ bucket - 1/3 of resurrections ~um again in a month. 
We den’t just need to resurrect more, we need to retain resurrected users better. 

o 20% of our chumers are persisten~ low engaged, spendlittle l~me, upgrade rarely, arid opt in to 

features like DSM at half ti~e rate as everybody e se Address ng th s high dsk population will require 

o Whatever we do to help struggling users, we need to shield our persistently highly 
engaged users - they’re 43% of MAP, 65% of DAP, 75% of daily time_spent on FB4A, and 
churn 60 times less frequently than the other 600MM MAP. 

o Wa~ed bytes don~ pre~nt any obvious oppe~i~nity to reduoe chum. We%,e got seine experiments 
that wilJ provide results in the coming weeks, but I see no reason to expect premising results 

.-~ Havingano~eraccount- SUMArnestcommon reaso~ fordeleSng (27%) followed by not~nding F8 

~ D~erent ddvers for developed and emerging market- UStEurope reconsidering value and secud~y o[ 

Current ~anguage around deactivating: 

,, Current language alound ..d_.~l_~.!!.n._g acooun[ 

secondary research 

Scoping notes 

Eden Lit~ 1!,19.18 

o Looking at typology created in Core Values work (for!.l~oming) how many churners fit into some of these 
categoiies? i.e., how many, people have te~ FB because it didn~l measure up to their values or needs? 
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:~ Parliculady for the °Low activators" who were pdmadly coming to connect to friends and family. {If it 
cant do that much, then what do we have here?} 

.~ Where are we l~t delivery on our brand promise. (outside dwell being rea.~ns)? 

l’~ybe checkout people vTno are borderline about to delete or quit FB too? {C_.-.-.-.-.-.-.-.-~ idea, think we will cap.re some 
of this v,4th people who’s usage has trailod off, but no[ sure?} 

ALso mentioned checking out the Note: 

Potential QUESTIONS 

~-:[:~#.~u!~7..C~!:~t {work in progress} 
.F.)!..,.a..g. S[~,)d~ dre~ {work in progress} 

Connecting to. core value: 

Please read each pair of statements closely and decide which one you agree with more. 

VA la: Using Facebook is an important part. of my day. [’v’A1 b: Sper~ing more tY~an a few minutes on Fa~book is a 
waste of tin-e.] 

VA2a: Facebook piays an impor.ant part in my life. [v’A2b: I could easily live without Facebook,] 

We usually say thai.someone is considered to have sustain~t activalJon if 8-~ey pidk VAla AND VA2a - and eve~yc~e else is 
considered to t~avelleetit~ actirva~on. But if you realty wanted to make sure you were getting the lowest of lows, you could say 
soft, one4 has low activation if they select VA1 b AND VA2.b. 

,_e~mn~er Sd~vo 11.2.18 

Connecting about ...F)~.~.,.s.~.~ to see where they are at on this and if it reakes ser,se to collaborate futther? 

Sumrr~r is inteiested in collabora~Jr~j ~M~ere it makes sense- men~_~qs connec~Jng with ad, ual DS’s who did analysis 
but she has a good handle on v,4~at they did and ,,~at it means,,.bottomline: FB is no ~n anymore. That’s our big 
problem for decliners/deactivatois. 

Less important for staying connected with fiiends and family, less useful (utiitJty), and less fun were all major 
reesons for session @s---- similar to what we’ve seen in agencyicontrol and core values work 

This is c~ pla~’c~m and over a span of a year {Note, we were going to look at a monthly comparison- should we 
look at it more longitudinally?} 

:~ Alternatively can/should we repeat the same data sarr~e and target this same group again for ~ 

survey? {my sense is "no" because l:l~y have already covered a lot of what we weald look at. The only 
reason would be to see # sentiment has changed over time- but if they are off platform now, we can’t 
target fl’~rn anyways} 

Sumt~r says make sure you ask the DS to look at trending over time, not just one month at a t~me to look at 
pat/eros. 

Jessica Kubo 11,26.18 

Reddit would be a good sta~ng point for checking out people who have deleted,;deactivated their accounts- 
a number of ~resds there to check out. 

PAC st.,rvey included 8 negative., expedence~ that might have led to chum (from SGG...sex-.ial good and gc~>.dv~ll 
team?) 

Compromised accounts (hacked) could be a~ reason for chum- Jessica has her own pe’sonal story of being 
impemsonated and deleting her account beck in 2008 

Could explore the idea of "e~pedations" not being met, as mentioned in Note more- this ties in wil~ core values 
work too. 

Repeated measures- looking at how sentiment changes over time is tricky,, They tried to !ook at how the ratings 

went down... 5-4-3-2- i for specific users who have churned but didn"~ get enough of a sample. 

Looking at the FB to IG migration for chum would ~;e an interesting tie-in here (and something w"e saw in Highbrow 

and other agency/control work) 

Ex-te{nal events (n~,dia echo chambe0 oould p~c~npt chum too...Cambndge Analytica, etc. 

S~mmer Schiavo 1 !,27.18 

° Summer shaE~d her most recent surveyin Simon in case we wantto replicat~Zreuseany of those 
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Connected me with other chum research efforts underway: Kirti Kenitkar says: ".Joy and I are working in parallel 
on some value research and I’ve just launched ~ Fu n driver study and will have results by end of next week." 

~ Joy’s work is otf platform so they have that covered as well 

DAP dediners work is US r~ly- or~e opper[uni~ would be to expand this to other markets. Maybe Canada and 
UK make sense given their importance right now ft)r G{>odwiil? 

Summer is going to share I’~ resu~ frc~’n the 2nd survey ~’same greup of dedine~s as original surcey) she just 
finished in the coming weeks. 

"[here appea~s to be a definite tie- in wi~ well being concerns, as we expected. 

Outside of expanding ~ quant to otl~r markets, it would be good to do more qualita~e research to dive deeper 
into the high level insights. 

O~J-~-~ interesting fir~lings from SummeYs 2r4 survey 
o Politics was actually less of a reason for heavy dediners exiting ~e p~atform (compared to the other 

two groups in the survey) 

~ Groups was a posil~,,e reason to stay on !~atforrn 

Eden ~3,15,19 

Fully on board w~ t~’ing to connect core values work with reasons for deleting arid/or tapering their use off the 
platform 

Low actJvaters p~obably the most ir~telestir~ segn~ant to explore sirice I~ey a~e most at dang~ of ~a~ng ~ 
platform. 

:, Interesting to understand how they got to that point- why? And were they in ~ of the other 3 groups 
prior to that? Were ~ey Ad Hc-c Activato~ first? Were they Niche Activa~rs, but then the niche died 

o It)is is actually a good case far in person interviewing- to undestand that eajectory and how they got 
to that point. 

Cl"re~ Cho~ani 3.18.19 

ChecJ<ing in to ~ what new work her group (FB Marketing Reseamh & Insight) is engaged in around chum 

Not really looking at chum ,’ight now, but the positive side of the equation from SummeYs work- hew do we spark 
joy in more expe~nces 

Jem>d Lowrnaster 3.19.19 

Users who have not activated (logged inb app) fo~ last 28 days are considered deactive. 

There is organic vs inorganic churn- ~ out Milky Way dashboard which documents the account status steps 

dc~-,r-fo~ - r~,,- ~i -...esu~ ec~,ed ~ users/396442250758062/ 

Rebema Lehm-~n 3.Z2,18 

Planning to do a usability study looking at current deactivation flow and how to im~ove it 
o Tying Y’ToFB to the workliow around "spending too much t~me" 

:~ Also cuffent flow reactivates you automatically a#ter 7 days if you select "temporary"- ~ seens 
like a dark comer 

About to launch another survey on people who have returned to FB a.ffe[ deactivating 

~ Why are you back?. Do you still feeJ the same away about FB, based on lf~e reasons you selected in 

deactivation flow 

Conversation History 

Seen Ryan added Alex O~iveira to the thread Aug 10, ,°021 at 9:17 pm 

Sean Ryan added you to a document Aug !0, 2021 at 9:04 pm 
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Sean Ryan Aug 10, 2021 at 9:03 pm 

~,!#~ ~~l~’~f#!~# here is that conte~.t for the activators that you were looking for. It’s been a few years though, so if this doesn’t 
make ser~se I think Eden might be able to explain i~. betted :~ 

Sean Ryan edited Aug 10, 2021 at 9:02 pm 

Sean Ryan Jan 14, 2020 at 6:09 pm 

Eden ~E 

Sean Ryan edited Jan 14, 2020 at 6:09 prn 

Alyssa Ayuna n opened your conversation w~ Che~ Oho4rani, Crysflne Gray, Chandra Mohan Janakiraman, Carlos Diuk, 
Jerrod Lc~,~master, Tipper Uaguno, Eden Utt. Anneke Buffone, Dash Gill, Alex OIk, elra, Carrie Uu, Rebeoca Lehrman, Joy Lee, 
Maya Tohidi, Jess Kubo. Sean Ryan, Will Essilfie, MoiTa Burke, Jessica Drum, A~rei Kirshin, Helen Hong, Sylvia Morelli 
Vitousek, Ryan Ritter and Kirti Kanitkar Apt 18, 2019 at 6:08 pm 

Sean Ryan added A~ Ayunan to the thread Apt 18, 2019 at 5:56 prn 

Sean Ryan edded you to a doct.,~-=~nt Apt 18, 2019 at 5:49 pm 

Sean Ryan edited Apt 10, 2019 at 7:22 pm 

¯ Usability Study of Deac~vatien Flow {Rebecca Lehrman on Growth} 

Helen Hong opened your.~nve~’~tion with Cheryl Chotrani, Crystine Gray, Chandra Mohen Janakiraman, Carbs Diuk, Jerrod 
Lo,,~ast~, Tipper Llaguoo, Eden Litt, Anneke Buff~’~, Dash Gill, Alex O~k’eire, Carrie Liu, Re[’~c.~ [.ehnnan, ,Joy Lee, Maya 
Tohk:li, Jess Kubo, Sean Ryan, Will Essil~, Moira Burke, Jessica Dram, An~rei Ki~hin, Sylvia Morelli Vhousek, Aly~a 
Ayunan, Ryan Ritter and KJI*.J Kanitkar AprB, 2019 at 7:28 pm 

Wifl Essiffie opened your con’,~set~on ~,~.h Che~y~ Chotrani, C~fi~ ~y, Cha~ Mohan Jena~mman, Ca~ Diuk, 
,Je~c~ L~st~, Ti~ [.legt~, Ed~ LJ~, An~e B~e, Dash Gill, ~ex Ol~ra, C~me Uu, R~ Leben, Joy L.~, 
Maya T~i, Je~ Kub~ S~n ~,an, M~m Bu~e, ~ D~m, Ay4r~ ~in, He~ H~g, S~ M~elli £3L~s~, ~,~ 
Ayur~n, Ryan Ri~er a~ KiR~ Kani~ar ~r 8, 2019 at 5:~ ~ 

Carlos Diu k opered your co{~versal:ion ,,~th Che{yl Cho.~ani, C .rys~ne Gray, Chandra Mohan Janak~ramer~, Jer~od Lowmaste~, 
Tippe Uaguno, Eden Lirq Ar~ke Buffone, Dash Gill Alex Ol~veira, Carrie Uu, Rebecca Leh~man, Joy Lee, Maya Tohidi, Jess 
Kubo, Sean Ryan, Will Es~itlie, Moba E~u[ke, Je~ica Drum, Ar~drei ~rsh~, Helen Ho~g, Sylvia More~li V~tousek, Alyssa 
Ayurer~, Ryan Ritter and Kirti Kanitkar Apr 8, 2019 at 5:07 pm 

Seen Ryan Apt8, 2019 at 4:I0 pm 
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Added ~! to Diary stt~dy recruiting 

via Project Tracker 

Sean Ryan edited Ap~ 8, 2019 at 4:11 pm 

Casper dial’y study plans {in progm_ss} 
Des~q sul’,~ey for Groups 3 diary study 
Diary ~udy recruiting 
Diary study laurc’Jq 

Seen Ryan added you to a document Apt 8, 2019 at 3:59 pm 

Sean Ryan added you to a document ,~,er 8, 2019 at 3:59 pm 

Seen Ryan added you to a document Apt 8, 2019 at 3:58 pm 

Seen Ryan added Andlei Kirshin, Cados Diuk, Helen Hor~ and Will Essilfie to the thread Apt 8, 2019 at 4:03 pm 

Sean Ryan added you to a dooument Apt 8, 2019 at 3:57 pm 

Sylvia Mo[elli Vitousek opened your conversa~on wi#~ Cheryl Chotrani, C4ysL{ne Gray, Chand~a Mohan Janaldraman, 
Carlos Diuk, Jerrod Lowmaster, Tipper Uaguno, Eden L~tt, Anneke Buffone, Da~ Gill, Alex O~ive~ra, Carrie Uu, Rebecca 
Lehlrnan, ,Joy Lee, Maya Tohidi, Je_~s Kubo, Seen Ryan, ’¢~11 Es,~lfie, Moira Burke, Jessica Dn~m, Andrei Ki~shin, He4en Hong, 

Alyssa Ayunan, Ryan Ritte¢ and Kirti Kartitkar Mar 28, 2019 at 4:06 pm 

Sean Ryan added Sylvia Morelli Vitousek to .the .thread Mar 28, 20! 9 at 4:12 pm 

Sean Ryan added you to a doa~meqt Mar 28, 20i9 at 4:06 pm 

Sean Ryan edited Mar 22, 2019 at 7:09 
Rebeoca Leh~man 3.22,18 

Planning to do a usabili~ study looking at current deacth/atJon flow and how to improve it 
~ Tying YToFB to the wotk-llow around "spending too much titr~" 

o Also current flow leactivates you automatically after 7 days if you select "temporaR,,"- wf-ich seems 

like a dark comer 

About to launch anothror survey on pe,.33te who have returned to FB a.ffer deactivating 
:~ Why are yo~J -back? Do you still feel ~he same away about FB, based on the reasons you selected in 

deactivation flow 

Sean Ryan edited Mar 20, 2019 at 9:02 pm 
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Casper: Researching Churn, Deleters 
Deactivators, and Deactivators Deleters 

Sean Ryan renamed Caspe~. Researching Chum, Deletes, and Deactivatc{s to Caspen Researching Chum, Deacgvators, and 
Delete~s Mar 20, 2019 at 9:09 pm 

Dash Gi~l ope-ed your conversa~Jo,~ wi~ Cheryl Chotrani, Crys~p~ Gray, Chandra Mohan Janakiraman, Carlos Diuk, Jerrod 
Lowmaster, Tipper Uaguno, Eden Lit[, Anneke Buffone, Alex OliveJra, Carrie Uu, Rebecca Lehrman, Joy Lee, Maya Tohidi, 
Jess Kubo, Sean Ryan, Will Essilfie, Moira Burke, Jes£4ca Dram, Ar~rei KirrsJnin, Helen Hong, Sylvia More~ti Vitousek, Alysse 
Ayunan, Ryan Ritter and KiFt~ Kanitkar Mar 20, 201 ~ at 5:24 am 

Sean Ryan editad Mar 19, 201g at 11:40 pm 

’¢~&at are the key reasons why p~.-~o~e leave FB or stop using for an exter~ed period of time (chum)? And what can 
this tell us a "bou[We~l Being, p~oduc’t improvements, etc? What do they do once they leave the app? Delete it? 

Deleters have been burned severely by FB and have no thoughts of returning. (such a small percentage of users go 
through total deletion this will be difficul[ ~o explore) 

Group !: Churners.- work w~ data scientist w/DS to target a large subset of users who have stopped using for 30 
days or more (we sl’~:~uld spedfically target people whe were DAUs or f~squentJy used and 8~er} churr’÷cl~ 

Group 2: Dediners-- work with data scientist a DS to target a subset of users who were using en a dai .ly basis over 
the course of a month, but ~ slowed down ’~eir... a crawl the next n’~qth (e.g., use once per week now of a few 
times in a month) 

Group 3: Deac~ators- c~eat~ -P3D t~’¢e had thought about a gen pop survey to capture people ~ose who have 
ct~]pletely deleted and deac~ated tl-~eir acoo~Jn~s, are totally off platform now} 

Steps for deac@ating and dele.~ng aocount (Facebook help tutorial) 

Current lar,,guage around deactivating: 

Current languagearound deleting account 

G~-pop sur~ey draft {werk in progress} 

Diary study draft {work in progress} 
Jerrod Lowrr~ste~ 3.19.19 

, Users who have noL act~rated (logged into app) for last 28 days are considered deactive. 

¯ There is organic vs inorgar~c chum- Check .out Milky Way dashboard which docun~ts the acoaunt status steps 

¯ Resurrec~on flm~-, ct’~ck out this note: https:iifb.workp~ace.corn/notes/jerrod-lov~aster!fb4a-is-a-revolving-- 
d oor-fo r- ne~,,- ard - re~rec, tad- usetW3.96442250758062i 

Rebecca Lehrman opened your conversation w~.J~ Cheryl Che.~ani, Crystine Gray, Chandra Mohan JanakJrarna.n, Carlos Diuk, 
Jerrod Lowrnaster, Tipper Uaguno, Eden Utt, Anneke B~fifo~e, Dash Gill, A~ex Olive~ra, Carrie Liu, Joy Lee, Maya Tohidi, Je~ 

Kubo, Sean Rya~, Will Essi~e, Moira Burke, Jessica Dram, Andrei .~irshin, Helen Hong, Sylvia Morelli Vitousek, Alyssa 
Ayur~an, Ryan Ritter af-,d Ki#.i KaniLkar Mar 19, 2019 at 8:13 prn 

Sean Ryan added Dash Gill to the If~read Mar 19, 2019 at 6:50 pm 

Seat~ Ryan ~ded you to a document Mar 19, 20 ! 9 at 6:44 pm 
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Sean Ryan edited Mar !9, 2019 at 4:37 pm 

¯ ~y do people delete Facebook? 
s Having anotheraccount- SUMA most common reason for deleting (27%), ~ilowed by not finding FB 

useful (19%) 

o Different drivers for developed and emerging market- US~urope reconsidering value and security of 

Sean Ryan ackted Ret’~t~r~_ L...~r~man to the thread Mar 19, 2019 at 4:[15 pm 

Sean Ryan added you to a document Mar 19, 2019 at 3:59 pm 

Sean Ryan edited Mar I8, 2019 at 10:29 pm 
Cheryt Cho~rani 3.18.19 

Ched4ng in to see what new v,~ork her group (FB Marketing Research & Insight) is engaged in around chum 

Not real .ly Iooldng at chum light now, b~t the. positive side of the equation from SummeCs work- hc~v do ’we spark 
joy ~n mere experiences 

Sean Ryan added Moira Burke to the thread Mar 18,2019 at 7:10 #]] 

Sean Ryan added you to a document Mar 18, 20! 9 at 7:04 pm 

Sean Ryan edited Mar 18, 2019 at 4:28 pm 

Potential QUESTIONS 

Gen.-pop suwey draft 

ConnedJng to core values: 

Please read each pair of statements closely and decide which one you agree with more. 

VAla: Using Facebook is an important part of my day. [VA! b: Spending more than a few minutes on Facebook is a 

waste d time.] 

VA2a: Facebook plays an imlPortant part in my life. [VA2b: I could easily live wi#’~ut Facebook.] 

We usually saylb, at sorneone is c&qsidered to have sustained acflvatJo~ if g’~ey pick VAla AND VA2a - and everyc~qe else is 
considered to havefleeting ad’~ation, But if you real}y wanted to make sure you were getting the tow~st of lows, you could say 
someone4 has low activation if they select VAlbAND VA2b. 

Sean Ryan Mar 15, 2019 at8:19 #’~ 

Added ~7~ke to Deign suwey for Groups 3 

via Project Tracker 

Sean Ryan Mar 15, 2019 at 8:19 pm 
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Added ~t~!~.e_ to Develop ~research plan 

via Project Tracke[ 

Sean Ryan edited Mar 15, 2019 at 8:20 pm 

Conned work with new cc~re values strategy- exploring Low Activaf.o~s in particular and how they got to that point. 

Design survey for Grc~Jps 1,2and 3 
Eder~ Utt. 3.15.19 

Fully on board with trying to conned core values work with reasons for deleting and/or tapedng their use off the 
platform 

Low ac:~vators probably the most inte-res~Jng segment to explore since they are most at danger of leaving the 
platform. 

~ interesting to understand how" they got to that point- v~y? Arid were they in one of ~ other 3 groups 
pnor to that? Were they Ad Hoc A~va[ors first? Were they Niche Activators, but then the niche died 

:~ This is act~ally a good case for in person interviewing-- to understand tl-et trajectory and how tl~ey got 

to that point. 

Sean Ryan added Jerrod Lowrnaster to the thread Mar 15, 2019 at 4:56 pm 

Sean Ryan added yo{J to a doct.,mer)t Mar 15, 20 i 9 at. 4:50 pm 

Sean Ryan edited Mar !5, 201~ at 4:51 pm 
PCC (next hal0: TBD (Jan - March), Sean Rya~, (t’v~d~ 13- May 29) 

They are no longer ~nding a strong utility value in the experience- e..g, Low Activators from the Core 

Value wo{k (Eden Litt) 

¯ Current deactivation flow for FB ~*should indude some of these same questions in gen pop I~wey (l~Jt later on, 
star open ended) 

Sean Ryan edited Mar 13, 2019 at 6:07 prn 

:~ They are no longer finding a strong utility value in the experience- e..g, Low Activators from the Core 
’value ’work (’Eden Litt) 

¯ DAPse-_,~s~qsdedine andNote: https:/ifb.workplace.cominotes!summer-schiavo!sen~iment-is-linked-to- 
sessiclldap- declines/3504682090220391 

Anneke Buffone opened your conversetion ,~th Cheryl Cho~rani, Cry~ne Gray, Chandm Mohan Janakimman, Carlos Dluk, 
Jefrod Lov, rmaster, Tipper Llaguno, Eden Idt~, Dash Gill, AJex O~k, eira, Carffe Uu, Rebecca Lehrman, Joy Lee, Maya Tohidi, 
Jess Kubo, Seen Ryan, Will Essi~e, Moira Burke, Jessica Drum, Andrei Kirshin, Helen Hong, Sylvia Morelli Vitousek, Alyssa 
Ayunan, Ryan Ritter and Ki~ Kanff.kar on a phone Feb 6, 2019 at 4:32 pm 

Chand ra Mohan Janakiraman added Anr~ke Buffone to the thread Feb 6, 2019 at 6:17 am 
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Chandra Mohan Janakiraman added y~.J to a docunkent Feb 6, 2019 at 6:10 am 

Cheryl Chotrani opened your conversation’with Crys.tine Gray, Chandra Mohan Janakiraman, Carlos Diuk, Jerrod Lowmaster, 
T~pper Llaguno, Eden L& Anneke Buffone, Dash Gill, Alex Oliveira, Carrie Uu, Rebecca Lehrman. Joy Lee, Maya Tohidi, Jess 
Kubo, Sean Ryan, ~/’v111 Essiifie, Moira Burke, Jessica Drum, Andre KJirshin, Helen Hong, Sylvia More.Jti Vitousek, Alyssa 
Ayunan, Ryan Ritter and Ki~ti Kanitkar Dec 12, 2018 at 9:01 prr~ 

Sea~ Ryan added Cheryl Chotrani to the thread Dec ! 2, 2018 at 9:07 prn 

Sean Ryan added you to a document Dec 12, 2018 at 9:00 pm 

Bean Ryan edited Dec 12, 2018 at 8:59 pm 
POC (next ha~: TBD (Jer~-Mard’i), Bean Ryan (iV~rd) 13-May 29) 

Sean Ryan edited Dec. 11,2018 at 6:02 prn 

¯ Other stakeholders: Edin Utt (for Core Value Re.arch); Sumrner Schiavo (DAP Dediners worl.: s~ream), Oheryl 

Ohotreni (took over Summer’s work after she ~ansi~oned to Wl~t’sApp) 

Bean Ryan Nov 30, 2018 at 3:19 prn 

Sean Ryan edited Nov 30, 2018 at 3:19 pm 

Sean Ryan added Tipper Uaguno to the thread Nov 28, 2018 at 9:31 prn 

Seen Ryan added you to a document No’., 28, 20!8 at 9:24 pm 

Kirti Kanitkar Nov 28, 2018 at 5:33 pm 

Hi ~::£ echoing Joy, my work this half is all on plahb~]~n, but will be planning for some off platform work next. t~alf 
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Kirti Kanitkar opened your conver&ation w~ Cheryl C4qotrani, Crystine Gray, Chandra Mohen ,Janakimman, Carlos Diuk, 
Jerrod Lowmaster, Tipper Uaguno, Eden U.t[, Anneke Buffone, Dash Gi!~, Alex Oliveira, Ca~e Uu, Rebecca Lehrman, Joy Lee, 

Maya Toh~di, Jess Kubo, Seen Ryan, Will Essillie, Moira Burke, Jessica Dram, Andrei Kirshin, H~en Hong, SyMa More~li 
’v~tousek, Alyss~ Ayunan and Ryan Ritter Nov 28, 2018 at 5:32 pol 

Joy Lee Nov 28, 20!8 at 5:26 pm 

Hi ~e,:~ - Tt~e work Kir~,i and ~ are padnering on isn’t spec~c to chumi~ but ~te h~isS~ ~ng at ~evalue ~ua~ 
~ a f~us on ~t are ~ ~e~s we s~M ~ ba~ into to ddve a cabin ~t~ (e.g. ~ ~value) and at~ 
h~ ~is might tela[e to s~ of ~e cos~in~a~’es of using ~ pla~orm (e.g. data p~,a~ ds~). We are FJanning on I~ng 

at ~ s~m ~ u~e a~ i~uding ~-u~chume~. I ~ink d~ dMng into d~d~ato~ off-plaff~ c~JId still be 
~lpful s~ we’re r~t f~ s~lly on that. Here are ~e addi~al devils a~t ~r ~A: Fa,~ Value £quaS~ 

~t R~ 

Sean Ryan No~ 28, 2018 at 4:39 pm 

Not ~re Ibis is neoessary rv’.~ gk, en ~![~..~.@.~!~..£.,#.[ off platform work? 

Sean Ryan ad~ted Nov 28, 2018 at 4:46 pm 

¯ For Cole Values ’work, how much of chume~s can be ~ed to FB not measuring up to it’s primary benefit or JTBD 
(e.g., connecting family and friends)? 

¯ For agenc~icontrol work stream, hc~,v much of.. chum Ls t~ed to: 
~ 1 ) Users not feeling that their k:lenfl~’ ~s safe/private on FB (general I~vacy); 

= 2) Not feeling like t~ey understand who is seeing what on News Fee~ and o~her areas of the p~atforrn 
(controls and set, rigs); 

:~ 3) Tiring of the negatMty on the platform- e.g., political rants, etc (SummeCs "it’s no fun anymore" 

~ 4) Lack of self control (~,~ell being) 

¯ Key stakeholders: Chandra MohenJanal41aman (WellBeing); Core Values work s~’eam 

Qu.’ar¢ planning~r’,elp ptanr~[~j: Ryan R~tter anc#’or new New CoreX quant (staring in January, 2019) 

Data .sde~ce planning/help: C, srde Liu and;or TBD 

UX R~earche~: TBD. Crys~ne Gray 

Vendors: ]~D 

,Joy Lee opened your conve~sa~i~) w~ Cheryl Chotrani, Cryst~ne. Gray, Chandra Mohan Jenaldraman, C,arlos Diuk, Jen’od 
Lowmaster, Toper Uaguno, Eden LA, Anneke Buffone, Dash Gill, Alex Oliveira, Carde Liu, Rebecca Lehrman, Maya Tohidi, 
Jess Kubo, Seen Ryan, Will Essi~e, Moire Burke, JesNca Diem, Andrei Kirshin, Helen Hong, Sylvia Mofelli Vitousek, A~yssa 
Ayunan, Ryan Ritter and Ki~t~ Kanitkar Nov 27, 2018 at 11:42 pm 

Seen Ryan added you to a docement Nov 27, 2018 at 11:24 pm 

Sean Ryan added Joy Lee and Kiili Ke n itka r to .the thread Nov 27, 2018 at 11:29 pm 

Sean Ryan added you to a do~ment Nov 27, 2018 at 11:24 pm 
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Sean Ryan edited Nov 27, 2018 at 11 ;42 pm 

Surnn’~ S, chiavo 11.27,18 

¯ Summer shared I’~ m~cst recent survey in Simon in case we want to replicate!reuse any o{ tl~xse questions: 

https:/iour.intemmc.facebook,comJintemlsuP#eyisirnonx/surveyi?oid=1930713540383236 

¯ Connected me with other chum research efforts unde~;ay: KJr~i Kani~ar says: "Joy a~ I are working in parallel on 
some value research and I%,e just launched 1Y~ Fun driver study and will have results by end of next weekJ’ 

= Joy’s work is off platfon~ so [hey have that covered as well 

¯ DAP dediners wod< is US only- one oppo~unity would be to expand this to other markets. Maybe Canada and UK 
make sense given their importance right now for Goodwill? 

° Summer is going to share her results from the 2nd survey (same greup of dedim~e~s as original survey) abe just 
finished in the coming weeks. 

° There ai~ea~s to be a defini~ tJe.-it~ w~th well being concerns, as we expected. 

¯ Outside of expanding the quant to other marke~, it would be good to do more qualitative research to d~ve deeper 

into the high leve~ insights. 

¯ Ol~r interesting ,5ndings #om Summer’s 2nd survey 
:~ Po~cs was actually less of a reason for hesw dediners exi.~ng the p~atfon’n (compared to the other 

two groups in the survey) 

:~ Groups ~,,~s a positive reason to stay on p~atform 

Sean Ryan edited Nov 26, 2018 at 7:40 pm 

¯ Loo~ng at typ~ogy created in Core Values work (forthcoming) how many chumers l~t into some of these 
category? i.e., how many people ha’~ left F£ because it didn’t measure up to ~’~r values or needs? 

Je~",=Jca Kubo 1126.18 

¯ Reddit wou# be a good star’dng point for checking out peol~e who have deteted/deac~ated their aocounts- a 
number of threads there to check out. 

¯ PAC survey included 8 negative experiences that m,~ht have led to chum (from SGG,,.social good and goodwill 
team?) 

¯ Ccrnprornised accounts (hacked} could be anolt-~-r reason for chum- Jessica has her own personal story of being 
impem, x>nated and deleting her aocoun~, back in 2008 

. Could exF4ore the idea of "expectaiJop~" not being met, as mentioned in Note mere- this ties in wi& core values 
work too, 

¯ Repeated measures- looking at how sentiment changes over time is t~ky. They t~d to look at how the ratings 
went dowrm...5-4- 3-2- i for spedfic users ~,ho have churned but didn~, get er~3ugh of a sample. 

° Looking at the FB to IG migration for chum would be an interesting tie.in here (and son~ething we sew in Highbrow 

and other agency/controi wo[k) 

° Exten~l events (media echo d~mber) could prempt chum too.,,Cambridge Analytica, etc. 

Sean Ryan added Je~s Kubo to the thread Nov 26, 2018 at 6:39 pm 

Sean Ryan added you to a document Nov 26, 2018 at 6:33 pm 

Sean Ryan ~ited Nov 21, L~18 at 12:41 am 

¯ Key s’takeholde~s: Ct~end[a M~an Janakimmarl, Edin Li~ (fo~ Core ’value Research) 
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¯ OLher stakeholders: Edin Ut[ (for Core Value Research); Summer Schiavo (DAP Dediners v~nk stream} 

¯ Quant planningtt~p: Ryan Ritter and!or new CoreX quant (starting in January, 201 £) 

Sean Ryan added Jessica Drum to the thread Nov20, 2018 at 10:43 pm 

Sean Ryan added you to a document Nov 20, 2018 at 10:37 prn 

Sean Ryan edited Nov 20, 2018 at 9:58 pm 

¯ Note on Ca~es About Users (CAU) and Long Term Chum 

Sean Ryan Nov !9, 2018at 1 !:04 pm 

~-~!?3~:.~)~g Y~J gave me..~me great pointers here, but I cant tind my no~s. If there is anything I missed here. can yor~ let 

Sean Ryan edited Nov 19,2018 at 11:06 p~rn 

¯ Key stakel-~ders: Chandra Mohan Janaldraman, TBD Edin Utt (for C~’e Value Research) 

Scoping notes 

Eden Utt11,19.18 

Lookir~ at t~ology cmatad in Core Values work (forthcoming) how many chumers ~t into son~ of these 
categories? i.e., how many people have left FB because it didnt measure up to ~eir values or needs? 

= Particularly for the "Low activators" who were primarily comir~ to connect to frier~ds and family. {if it 

can’t do that much, then what do ’we have here?} 

:~ VVhere are ’we not deliven/on our brand promise (outside of wel! being reasons)? 

Maybe "check out people v,¢~o are horde,line about to delete or quit FB too? {Good idea, thinl{ we ’~11 capture some 

of this with people who’s usage has trailed off, but noL sure?} 

Also mentioned checking out the Note: Have we made people addicted to Faoebook? 

Summer Sohiavo 112.18 

Connecting about DA;~ se ~ssions destne to see where ~ey are at on this and if it makes sense to collaborate further? 

Summer is interested in co!~[~:~afing v.C~re it makes sense- mentions eannect.,ing with adi..ual DS’s wt~ did analysis 
but she has a good handle on what they- did and what it means...bottomline: FB is no fun anymore. That’s our big 
problem for decliners/deactivators. 

Less irnpa[tant for staying connected with fiiends and family, less useful (utiitity), and less fun we~e all major 
reasons for session declines- similar to wlhat.we~e ~ in agenoy/cont~ and core values work 

"[h~s is on pla~fon’n and over a span of a year {Note, we we[e going to look at a monthly comparison- should we 
look at it more longitudinally?} 

~ Alternatively card’should we repeat the same data sampte and target thLs same group again for 
survey’? {my sense is "r~" because they have alreea¢, covered a ~ot d what we would look at. The only’ 
reason wou’ld be to see if senfln~ant has changed ova’ time- but if they are off platform now. we can’t 

target them anyways} 

Summer says make sure you ask the DS .to look at tref~ding .aver time, not just one mon~,h at a tJrne to look at 
pa~ems, 
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Seen Ryan edited Oct 30, 2018 at 9:50 pm 

¯ DAP se._~ ciedine 

, FB4A Churn: https:/~.facebook.cx)minotesljerrod-lowmasterlemmos-first-nis.@3n4t~a- 

chum/386430738425880i 
:~ TO that end, this note ~)uches on ~he following areas: 

¯ Chum Type: When a user churns from FB4A, v4~ere (if anywhere) do they go? 

¯ Engegem~t Le’es, ls - A method of reasoning about coherent subpo~ ’latb~s of FB4A 
MAP. 

¯ Device!Application-Instance Sharing: Does it rnatt~ that more ~-~n erie pe~son tends to 
Iogin to the ~me App? 

¯ Preventing Future Regressions: How we want to help reduce churn for future experiments. 

¯ RemedialJon of Past Regressions: How we ~,,4i~ surface and address aspect, s of ~ app that 
have already shipped and is poo~, sel~ng many users. 

Who Churns? hEps:iflb.facebook.com/group,~’1659540597685785!permalinki! 6818111487920631 
o ldentjfyi. ng wa~ to n~asure who chums 

FB4A Chum Buckets: https:hff‘~.facebo~k~c~m/greups/product~f~j"~dat~n~r~erma~in~89429384565763~ 

~ The FB4A Chum .’3ef~it (Organic Resurrections - Organic Chum) is sign~’,ant and growffng 
progressive~ ’worse, and ~etop line effect to FB4A MAP is being masked by’ historically s-~ong FB4A 
new user growth. We need to rear, age this aggressively or be preF_~red to watch FB4A MAP stagnate 
and ultimately begin to shrink. 

FB4A Interface Churn Buckets: 
https>’!fb.facebook.cem/groups!587095874672365/pem~alink!1305731309475481 / 

~ About half of chum off of FB4A is a product (largely onboatding) problem, not an inte#ace problem 

~ FB4A Resurrections am an outrageously leaky L~cke[ - 1/3 of resurrections chum again in a rnonth. 

We don’t lust need to resurrect more, we need to retain resurrected users better. 

..; 20% of our chumers are persistently low engaged, spend litLie tin~, upgrade rarely, and opt in to 
features like DSM at I~alf the rate as everybody else. Addressing this high dsk population will require 
new al:prceches. 

~ Whatever we do to help struggling users, we need to shield our persistently highly 
engaged users - they’re 43% of MAP, 65% of DAP, 75% of daily time_spent on FB4A, and 
churn 60 times less frequently than t~e other 600MM MAP. 

o Wasted bytes don~t. [.~resent any obvious opportuniLy to reduce chum. We~/e got some expedmerits 
that will provide results in the coming weeks, but I see no reason to expect p~:~nising results 

Maya Tohidi opened y~r conversation with Cheryl Cho~’ani, Crystine Gray, Chandm Moban Janakitaman, Carlos Diuk, 
Je~Tod Lowmaster, Tipper Llaguno, Eden Utt, Anneke Buffone, Dash Gi!~, Alex Oliveira, Ca,fie Liu, Rebecca Lehrman, Joy Lee, 
Jess Kulbo, Sean Ryan, Will Essiille, Moira Burke, Jess~ca Drum, Andrei Kirsl~in, Helen Hong, Sylvia Morelli Vito~sek, Alyssa 

Ayuren, Ryan Ritter and KiRi Kanitkar Oct:.30, 2018 at 2:39 pm 

Seen Ryan added Maya Tohidi 1.o the thread Oct 29, 2018 at 5:58 

Sean Ryan added yo~ to a document Oct 29, 2018 at 5:52 pm 

Crystine Gray edited Oct 27, 20!8 at 4:08 pm 

Sean Ryan added Ryan Ritter to the thread Oct 26, 2018 at 6:45 pm 
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Sean Ryan added you to a document Oct. 26. 2018 at 6:39 

Sean Ryan Oct 26, 2018 at 6:23 

Go,ha. 

Sean Ryan Oct26,2018 at 6:18 pm 

Nice, yes l~hanks. 

Sean Ryan Oct 26, 2018 at 5:15 

good call, thanks 

Sean Ryan edi[ed Oct 28, 2018 at 6:25 I~’n 

Decliners = People ~ho’s usage has pre~ptousiy drq3pe~ off over t~me- e.g,, gong from everyday use to more sporadic use, 

What are the key reasons why people lea’~ FB or stop using for an extended period of time? And what can this te~l 
us about Well Being, product improvements, etc? What do they do once they leave the app? Delete it? 

¯ Is this an individual act for most? Or what is the social impact of 8~eir leavir, g- e.g., negative word of m,3uth about 

F B as at~.ermath? 

¯ Develop a deeper ur~.erstanding of what the causal effects are of leaving t~e platfom~ for an extended period of 
time andior deie1~ng their accounts al~ togeS~,er. From this we can develop a waterfallidnvers char[ for the top 
reasons ar~ thei[ respective c(~n~ibutlens to ~e overall problem. Then we can pdodtJze and target.~utbns. 

¯ UX Re.seard’ers: TBD, Cpistine Gray 

Chandra Mohan Janakiraman Qct 26, 2018 at 3:43 am 

Yes, ok to include ott-~r use cases as long as they meet the 30d chum criteria. Sear, Ryen (UX Res,~rdq) 

Chandra Mohan Janakiraman Oct 26, 2018 at 3:42 am 

Se~!!!~.~..’~) and develop a waterPal!idri’¢e~ chart of the top reasons and their respective contributio~.s to ~ 
overall problem. That way we can priodtize and .target solutions. 

Chandra Mohan Janakiraman Oct26,2018at3:41 am 

~[!__.R_:y._~[!~.r~,.~_~)t think it’s less interesting Lo larget reactivato~s. We should target churned users off p "latfomq i.e. 
through email c4r other channels. That is the most interesting segment. 

Chandra Mohan Janakiraman Oct 26, 2018 at 3:39 am 
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.,..&..t~_.,~.’...~,..a_.n_..(!_J.~.!:.~_.~_..£~) also, lefs include que~len about if they talk abeut the reasons they left v~th othem thereby creating a 
negative werd of mouth effect. 

Chandra Mohan Janakiraman Oct26, 2018at 3:34 am 

~[!._.R_..y:@[!.~.J_.~_~\~£t?) and what do they do vchan ~’~ey leave (e.g. delete app). 

Chandra Mohan Janakiraman Oct 26, 2018 at 3:28 am 

~!_..F_,[y._a[L(~!X.~?) This is a great ques~n. Thanks for including. 

Chandra Mohan Janakiraman ~ited Oct 26, 2018 at 3:42 am 

Sean Ryan Oct 25, 2018 at 7:15 pm 

Yeah, ~ like de:liners better. That is basically group 2 below 

Sean Ryan edited Oct 25, 2018 at 7:14 pm 

Group i: Churfrars- work with da’ta scier~Jst [o target a la~e subset of users who have s~:opped using for 30 days or 
more 

Group 2: Cra~.4ers- work Decline{s- work wiih data scientist to ~arget a subset.of users "¢W~o were using o~ a dai~ 

bests over the course of a month,, but then.., times in a month) 

Group 3: DeacSvaters- create a gen pop suwey to capture people wl~ have completely deleted and deac~,a:.ted 
their accounts. 

Eden Litt opened your conversa.*Jon ~th Cheryl Chotrani, Cryst~ne Gray, Chandra Mohan Janakiraman, Carlos Diuk, Jerred 
Lowmaster, Tipper Uaguno, A~neke Buffone, Dash Gill, Alex Ol~,eira, Carrie Liu, Rebecca Lehrman, Joy Lee, Maya Tohidi, 
Jess Kubo, Sean Ryan, Will Essi~e, Moira Burke, Jes~c~ D~n}, Andrei Kirshin, Helen Horrg, Sylvia Morelli Vitouse~ Alyssa 
Ayunan, Ryan Ritter and Kirt.j Kanitkar Oct 25, 2018 at 6:38 pm 

Sean Ryan added Eden Utt to the l~,read Oct 25, 2018 at 5:48 pm 

Sean Ryan added you to a document Oct 25, 2018 at 5:42 pm 

Crystine Gray Oct 25, 20i 8 at 5:42 pm 

Would add decliners to this list - ~ group li~t has shown big declines in sessions., may ewen pdoritize them over irrJuding 
beth, deactivators and deleters - not super clear to me what the difference is beb,,~,een those two and what we would learn 
differently from Lhem? 

Crystine Gray edited Oct25, 2018 at 5:41 pm 
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Crystine Gray opened your conver-~tion with C}~o~yl Cl’#trani, Chandm M~-~an Janakimman, Carlos Oiuk, Jet,rod Lmwnaster, 
ripper Llaguno, Eden L~ Anneke Buffor}e, Dash Gill, Alex Oliveira, Can-ie Liu, Rebecca Lehm3an, Joy Lee, Maya Tohidi, Jess 
Kubo, Sean Ryan, Will E.~lfie, Moira Burke, Jessica Drum, Andrei Kirshin, Helen Hong, Sylvia Mo~e.lli Vitousek, 
Ayu.nan, Ryan Ritter and KirtJ Kenitkar Oct 25, 2018 at 5:36 prn 

Sean Ryan edited Oct 25, 20! 8 at 2:59 pm 

Sean Ryan edited Oct 24, 2018 at 7:44 pm 

Sean Rya n edited Oct 24, 2018 at 4:48 prn 

Ca rrie Liu opened your conversation v~h Che~ Chotrani, C~/stine Gray, Chandra Mohan Janakiraman, Oados Diuk, Jerrod 
Lowrnaster, Tipper Uaguno, Eden Utt, Anneke Bulfone, Dash Gilt, Alex Oliveira, Rebecca Lehrman, Joy Lee, Maya Tohidi, Jess 
Kubo, Scan Ryat3, Will Essitfie, Moira Burke, Jessica Drum, Andrei Kirshin, Helen I-.{ong, Sylvia Morelli Vitousek, Alyssa 
Ayur~n, Ryan Ritter and KidJ Kanitkar Oct 24, 2018 at 4:40 pm 

Sean Ryan Oct 24, 201~ at 2:00 pm 

Added ~}![!£!!~:’~ to Stakeholder d’~.-in: what are unknowns still, areas to probe deeper in qual 

via Project Tracker 

Sean Ryan Oct. 24, 2018 at 2:00 pm 

Added,.C~>’m.J~ ..... to Mini-communica~on effo{t for all of quant sy~th 

via Project Tracker 

Sean Ryan Oct 24, 2018 at 2:00 pm 

Added .C.,l~X~7!d!~-~ to Do,reload of findings wlstakeholders 

via Project Tracker 

Sean Ryan Oct 24, 2018 at 2:00 pm 

Added Se-~ to Dow~loed of findings w!stakehoiders 

via Project Tracker 

Sean Ryan Oct 24, 2018 at 1:57 pm 

Added ..:’.~£ [o 8yntt~._~ize and interpret survey ~uits 

v~ Project Tracker 
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Sean Ryan Oct24., 2018 at 1:57 pm 

Added ~) to Execute survey for Gr(x~ps 1&2 (o 

v~a Project Tracker 

Sean Ryan Oct24, 2018 at 1:57 pm 

Added P:f~-Ti to Communications- road show, report pos*Jngs to groups, etc 

v~a Project Tracker 

Sean Ryan Oc[24, 2018 a[ 1:57 pm 

Added ~) to ]Oral synth~is of pro~ect, findings 

via Project Tracker 

Sean Ryan Oct 24, 2018 at 1:57 pm 

Added ~! [o Aria ,lysis,tsynthesis of qual findir~s 

via Project Tracker 

Sean Ryan Oct 24, 2018 at 1:57 pm 

Added ~ to ExeoJte qualitative research 

via Project. Tracker 

Sean Ryan Oct24, 2018 at 1:57 p~n 

Added r’~--ff! to Recruit for in-home or remote ID! follow-up in[erviews 

via Project Tracker 

Sean Ryan Oct 24, 2018 at 1:57 pm 

Added ~,~ to Select vendors and,"or FB researchers for qualitative folbw-up 

via Project Tracker 

Sean Ryan added Carrie Uu to the thread Oct 24, 2018 at 1:26 pm 
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Sean Ryan added you to a document ~ 24, 2018 at 1:20 pm 

Sean Ryan rena[~J Casper: Researd’~ing Chum to Casper: Researchir~ Chum, Deletes, and Deac~vato~s Oct 24, 2018 at 1:18 

Sean Ryan c-tilted Oct 24, 2018 at2:0! pm 

Sean Rya n Oct 23, 2018 at 10:12 ~ 

~.~’£’.a_r._~_.t~!~.~ J_~[!!~!~!?~_~.!? staring to think of potential barders or challenges here. Feel ~ee to add any thoughts yo~ might 

Sean Ryan Oct.23, 2018 at 926 pm 

Addad ~ to Design ~ec~uiting su[vey 

via Project Tracker 

Sean Ryan Oct 23, 2018 at 9:26 pr~ 

Added ~:~! to Develop re.-~arch plan 

v~ Project Tracker 

Sean Ryan Oct 23, 2018 at 9:26 pm 

Added ~.~t~_# to Scope wo,’k stream 

via Project Tracker 

Sean Ryan Oct 23, 2018 at 9:26 pm 

Added C~! to S~ope work stream 

v~a Project l-rocker 

Sean Rya n Od. 23, 2018 at 9:24 p~n 

Added ~[~ to Execute recruiting survey 

via Project Tracker 

Sean Ryan Oct 23, 2018 at 9:24 pm 

Added ~ .~..! ~o Develo~ research plan 
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via Pro’,~ct Tracker 

Sean Rya n Oct 23, 2018 at 9:24 

Added ~" _~.~..~ to Scope vvt:~ stream 

via Project Tracker 

Sean Ryan Oct 23, 2018 at 9:23 pm 

Added ~! to Scope wo{k stream 

via Project Tracker 

Sean Ryan added Crystine Glay to the thread Oct 23, 2018 at 7:47 pm 

Sean Ryan added you to a doourr~nt t,_%-t 23. 2018 at 7:42 pm 

Chandra Mohan Janakiraman opened your conversation with Ct~etyl Chotrani, Cry~ne Gray, Carlos Diuk, Jerrod 
Lowmast~, Tipper Llaguno, Eden LiE, Anneke Bulfc~e, Dash Gill, Alex Otiveira, CatTle Uu, Rebec~ Lehtman, Joy Lee, Maya 
Tohidi, Jez~ Kubo, Sean Ryan, Will Essilfle, M{~ra Burke, Je~ica Drum, Andrei Kirshin, Helen Neng, SyMa Merelli Vitousek, 
Alysea Ayunan, Ryan Ritter and Kirii Kanilkar Oct 23, 2018 at 7:31 pm 

Sean Ryan added Chandra Mohan JanakJraman to the thread Oct23, 2018 at 7:37 pm 

Sean Ryan added you to a document Oct 23, 2018 at 7:30 pm 

Sean Ryan enabled Sink sharing. View!Edit Oct 23, 2018 at 6:59 

Seen Ryan edited Oct 23, 2018 at 10:16 pm 

Sean Ryan created the document Oct 2,~, 2018 at 6:56 pm 
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