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Why caring about well-being is important for
Facebook and how we might best implement it in
product
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These days, well-being is a hot topic in the tech ndustry. Most mzjor companies have put out their own time control features,
from Google & YouTube'stooks, to Tik Told's well-being salings, and, my personal favourite, Pinterest's well-being aciivities.
Ard it is not only us researchers who feel intrigued by topics ke “mindful use” and helping users achieve "digital well-being”.
Engmneers, designers, PMs, and data sclentists alike now think about digital well-being and how to avoid threats o it in product
This interest is only surpassed by the media and public discourse, where sodial media is guickly demonised as bad for "well-
being” or worse for “mental health”. There are also now are vanous design ethicists waming of the many dangers of social media
to society, and to individuals. Design ethicists like Tristan Hamis, beyond a doubt smart and experienced exparis i their fislds,
point out the danger of social media’s architecture and the inherent 'design for attention’. Tristan argues that "social media is
designed to biing out the worst i us" and that social media generally feels "dissmpowering”. He daims that social media useis a
public health arisis akin © the dangers of cgaretie smoking.

in partinspirad by this thinking there now are actual cigaretie box style waming labels, waming that “social media is bad for
your mental health”.  have seen them on an airplane to Buffalo, NY, stuck to the back of teenagers’ celiphones.. | thirk itis safe
to say that the sentiment has gone mainsiream if it has arrived in the Buffalo Bills’ country.

IMAGE: Cigarette- styie waming labei for celiphiones “Social miedia is bad for mental health.

Mixed academic evidence for ill effects of social media on well-being

Claims about the the dangers of social media are further fueded by various scademic papers arguing that social media use is
associated with negative weii-being or mental health effects. Interastingly though, the message from my former feliow academics
is much less dear, because for every paper finding evidence for the negative mentat health effects of social media, thereis a
paper that is unable to repicate the finding, often finding a null asscdation betwean social media use and well-being. in this way,
social media has been claimed to predict depression i Teens and Adolescents in a cross-sectional study, but later systematic
research has found that in longitudingl research his associaton does net hicld up. Deactivating Facebook right before the last
major US presidential electon was shown fo predict higher well-being and more time spent with friends and family offine, even
reduced polanzation compared to conlrdls in a well-respected Stanford study. Nextcame an even mose respected study by

social media on well-being is negligible, on par with negalive effects of “eating potatees”, In a nutshell, even academics don't
agree on whether and whei tech in general, and sodial media in particular, are good or bad for well-being, and based onthe
cugrent evidence it is assumed that the effect is so small that we definitely cannot fyet?] claim a “ciisis”. | do want to note that
miore consensiis exists for excessive use being a maior issue; most of those who have studied "problematic use” have

found evidence for a sub-group of users who are truly suffering because they cannot control their social media use, and that
there is at least some responsibiiity for tech companies to address the issue [more: hets] . In sum), based on the so far gatherad
evidence, most experts agres that if there is ary overali effect of social networking on well-being outside of problematic use, it
iikely is somewhere between negative and smal and non-axistent.

fwant to warn, that this should not yet be taken as conclusive svidence that social media does not negatively affect well-being. It
took decades for research on tobacco consumption to get conclusive data on long-term effects of smoking. There are generations
who grow up with social media, changing much of the fabric of how caregivers relaie to them, how miuch of their fives is
documented online, and how they will perceive and live normal communication as they grow. The verdictis still out in many
othier ways as well: there is much fess research on effects of social media use on aduits than there is on Teens, many siudies do
not use ali of the appropriate controls {e.g., negative life events, time spent, age, gender, elc.), most studies are conducted ina
US sample infroducing a strong Westen bias to our understanding, and studies might be biased by the media debate on how
social media affects well-being rather than the reality of the user experience. Continued research, especially longitudinal
ressarch, meta-analyses, and twin studies will help us get closer to the truth of how social media affects health and well-being. |
also want to encourage my academic and industry colleaguies not o go into this research with oo strongly formed opinions on
what to expect for the relationship between social media use and well-being. For example, in a recent decently

powerad untyanded study [see: here] with alt appropriate controls inciuded, Judy &1 found time spent on Facebook to aclually
be slightly positively assodiated with well-being, even though this effect only held up in some countries but not in others. That is,
even if theye are no negalive effects of secial media on well-being, there sitifl is a wealth of untapped potential to set up social
media in a way that promotes and enhances well-being.
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Given the currently available [though limited] mixed evidence on the relationship between social media and
well-being, there is no reason to panic that we are slowly killing the joie de vivre of our users or ruining their
mental health. In many ways, the negative and positive effects of social media still need vears of research to be
adequaiely undersiood.

I This means, we have great potential to make the story of social media and well-being & success story through
offense, meaning efforts to increase well-being with our products, and defense, meaning efforts to reduce
threats to well-being. As & company that is a one-stop shop for so many needs {e.g., connecting with family,
friends, eaming an income, learming, elc.} we ars uniquely positioned o positively influence well-being for

i billions of users.

Should we increase investment in digital well-being?

My arswar is a rescunding ves.

Yes, because we have an aethical responsibility 1o try (o set up our platform 1o maximize user weli-
being.

Yes, because it is in our best interast If users come to the conclusion that the time they spend with
us is mindiess, not valuable, and not well-spent, short if the time they spend with us is “low
quality”, they will eveniually leave.

Yes, because there is a large populalion of users who have problematic use (an estimated 10- 12
percent of the global user population, with highest numbers in PH, IN, and MX} who experience
severe negative ife impact because they cannot contro} their Facebook use.

Yes, because low agency & immersive experiences and polarization likely go hand in hand, and
polarization is a significant threatl.

Yes, because f we manage to make Facebook positive for well-being, we may very well be rewarded
with more engagement and improved sentiment.

Yes, because we have an ethical responsibility

We have an sthical responsibility to set up our platform to maximize user well-being. Cur mission is (o give
people the power o build community and bring the world closer together. If we want to EMPOWER users we have to, by
definition, give them agency and conirol to do so. This means that not prioiitizing user agency and control goes directly against
our mission. Most of the things that we wanit to do for our user community is helping thern do the kinds of things more
sffectively that should enhance well-being:

« stay connected io friends and family, even if as a result of modem life they now live far away
« grow a small business

« learn about a topic of interest or a hobby from experts

« find support for a condition or hardship in Groups

o fift mood through funny content, games, or other enterainment

« stay informed about cuirent news to make informed decisions

f we malke suis that our users can do these things effectively in an ervironment that allows thern to direct their attention in a
seff-determined way, in a way that maximizes agency, then we will fulfill this responsibility.

Also, when it comes to our athical responsibiity, we do have to be concemed about how social media use affects kids and
adolescents. While | don’t believe that aliowing kids to use social media use is tike handing them a pack of cigareties, | do think
that Tristan and other design ethicists have a point. We have fo teach kids mindful use of technology, in part by being a good
role model In our own use. While there is no good evidence for social media’s mental health effects, there is evidence that oo
much screen fime - no matter whether traditional television, Netflix, or YouTube videos, or phone games - are problematic for
children’s develbpment. The verdictis also sl out on whether early heavy use of technology may predispose kids to addictive
patterns later in life. Thus, we need o design our products in a way that allows easy transiions in and out of experiences and
promctes agency while using our products.

Yes, because it is in our best interest

HIGHLY CONFIDENTIAL (COMPETITOR) META3047MDL-020-00263682
PX-03160, Page 2 of 23



if users come o the conclusion that the time they spend with us is mindiess, not valuable, and not well-spent,
short if the time they spend with us is “low quality”, they will eventually lsave. Even if sodal media is not “bed” for
people, ff the time people spend fesls mindless, people will eventually find betler things to do with their ime, be i ancther app
where they perceive their time to be spent more meaningfully, or an offfine activity, Worse if people feel that the time they
spend with us makes themn fesl bad: be it fesling badly about themselves due to sodial comparison when thelr childhood friend
posts the third tropical vacation that vear, be it the negativity in political commenting that makes users fesl isclated and distant
from others or worse, like losing faith in humarnily, or be it the loneliness experienced when sesing the colorful image of vour
friends getiing fogether for a celebration without you after vou have moved o a new city for work. In several studies, we have
observed a link between poor well-being, experiencing problematic use, and thoughis about deaclivation and deletion. If people
feal bad when thay are on our app, how can wa expect them o stay? And fal waming, { do think the public narrative of “sooal
media is bad” matlters here. We see it come out frequently as a user complaint in social listening research, and there are
countiess articles about the topic online, even Instagram accounis that promote digital well-being by encouraging users to take
“social media breaks”. if privacy has taught us anything so far, itis that media-fueled vague concems, even if unfiue, can
powerfully influence negative sentiment. And while there is no conclusive evidence about a behavioral link fthere s no data
conclusively nking privacy concems or well-being concems to aclual reduced engagement or deactivation], we cannot be cerlain
that such an sffect may not ocowr over me.

Yes, because around 12 % of the user population report severe negative life
impact from Facebook, especially in emerging markeis

There is a significantly large population of users who have problematic use - an estimated 10- 12 psrcent of the
gichal user population, with highest numbers in PH, IN, and MX. As a result of their problematic use, thesa
people report severe negative life impact. | have wiitten exiensively about this topic, butthe TL,DR s thatthers are a
sigrificant proportion of users who are perceiving both an inability t© contrad thelr social media use and fes! that this is seversly
negatively impacting their relationships, thelr ability 1© get the sleep they need, thelr relationships with thelr children, and

thair productivity. For these people, Facebook causes poor wall-being by being addictive, reducing agency and control, and
manipulating users into an endless loop of meaningless engagement. We have a responsibility of addressing these issues in
product. Though time controls fike Your Time on Facebook” are a great start, we must go well beyond on this. We need to
creale pause points in immersive experiences (e.g., in Stories and autoplay video experiences). We need 1o help guide users’
attention in a sustainable and agentic way. And we need to be mindful whenever we actively Iry to get users through
nofifications or badging.

Yes, because low agency & immersive experiences and polarization likely go
hand in hand, and polarization is a significant threat.

The negative impact of social media on well-being is often due {o an inability to disengage from content. This can arise from an
irtentional design architecture or the incentive struciures that hijack human psychology. And these same struciures also facilitate
polarization. The following is based on this exellent vides and influential social peychology research. Experts on the topic of
polarization warn that divisive content and toxic conversation are more engaging for people. This means that, when owr design
prioiitizes content based on engagernent, we take advantage of these negalive aspects of human psychology to keep users on the
app, in lumn facilitating polarization and misinformation. This is exacerbated by the fact that a faw loud, polarizing voices have
greater influence when inserled into large groups, leading o @ normative shift towards more extreme opinions. On the intemet,
polarization that also happens naturally offfine, happens faster and at scale. Add human psychdlogy again where people naturally
gravitate towards perceiving themselves as part of a group and percelving saild group as more worthy then other groups, and you
provide the ground where dehurnanization of other groups and eguating people with their opinion can grow. Again, we are not
causing this, but we are faclitating . Some may think that this is an integrity, not 2 well-being problematic, | strongly disagree
with this. Integrity issues are clossly intertwined with well-being issues. Hating, anger, and aggressive discourse
threaten well-being. Integrity issues like polarization breed negative emotions and thus poor well-being, they
breed fear when one sees members of other groups as the enemy, they breed social isolation when Tamily
members refuss (o spend time together or simply feel less close than before after a healed political debate
online, they can threaten the abilily to grow a business, they could even threaten physical safely when online
arguments move offling, and if a radical political system gets a hold of a society, the well-being of large
poputations will suffer. While integrity issues go far beyond well-being, well-being delriments are an imporiant consequence
of them.

importantly, the solutions to combat integrity suggested by experts, are just as interiwined with wail-

being. The most important first step sxperts suggestis to dehumanize groups that disagres with us, facilitated by bullding
empathy and trust. The first step is helping people see comimon ground with members of the political, racial, or social cutgroup.
The way to do this is o faciiifate trust, notably 2 well-being dimension. it is done by facilifating open dislogue, sometimes even
moderated. Then people canre-learmn o see the other as a person, a person they can relate to, with an opinion tey may disagree
with. After rust, comes empathy for the other group when people come 1o see why the other holds the beliefs they do. Empathy
and generosily are important facilitators of positive well-being. What personal experiences have made them convinced of their
strongly held beliefs and what new experiences may help them change. Deep connections, rather than shallow ones, are best at
facilitating bridges betwsen polanized groups. In a nutshell, the means and solutions fo improve polanzation also facilitate good
well-being
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Yes, because if we manage to make Facebook positive for well-being, we
might be rewarded with more engagement and improved sentiment

Hwe can build experiences that mexdmize user well-being and openly embrace a commitment 1o well-being in the public, we
iy $06 USers engage more with our product becauss we Tulfill real needs and provide meaningful experiences. Ifwe aim for this
in alf of owr products, and pricritize meaningiul over shallow engagemendt, user well-being and engagementwill go hand in

hand,

But what exactly is digital well-being and how
can a company achieve it?

Weall-being has many predictors and there is ne one magic button {o make it happen, not for an individual
parsen and even less for a group of people.

We can't fix well-being on Facebook simply by addressing just problematic use, not by just encouraging meaningful interactions,
nict by just focusing on loneliness - we need t© do all of these tings, and focus on delivering quality experiences that leave the
user fesling fulfilied, inspired, and more often positive than negative. 7

This means that our well-being strategy must be aimed at long-term rather than short term gained and must be
measured and patient: We cannol shift our strategy oo quickly from problematic use, to loneliness, o social
comparison, onto the next hot well-being topic that is debated in acaderia or the press.

tmproving well-being has to cocur slowly, by sefling the right conditions across multiple teams and products and sustained
sfforts o tackle the most important threats to well-being and expand the most important well-being benefits.

The surrcunding environment makes a huge difference for an individual’s well-being: How high or low vour
well-being is is parlially determined by vour community and the opportunities in your environment {or lack
theraof].

For exarnple, a strong predictor of well-being is socio-economic status. However how happy you are with your income depends
oy your neighbors. if you make less than your neighbors you will fest worse about your SES even if you're objectively weslthy
and if you are objectively poor but richer than your neighbors, you will feel fine. We need to empower comimunities and do our
part in helping people reach out o one another, while overcoming prejudice and other blockers to comwmunity action.

Offense is at least as important as defense when it comes to improving well-being.

Combatiing problems has long been the defaull in psychology. Clinical psychology, understanding menital disorders and helping
those affected, has a lof of atfention and much better funding compared to sodial and personality psychology which is focused on
individual differences and the interaction between person and ervironment. This has created a paradigm making € seemas
though fixing what is broken is more important than expanding on what works well. A focus on deficits rather than strengths.
That being said, successid interventions for mental disorders are very hard 1o achieve while creating condifions that make it
aasiar for all people to make the rght choices b maximize benefits for individuals and thelr community are not necessasily more
difficuit and might even have the potential fo reach a much larger number of pecple.

Positive psychology argues that fidng a problem can ocour in twe distinet ways:

Focusing and fixing deficits. This is an important strategy but has its limits. If you don't enjoy
mestings and strategic discussions and are more of an introvert it will be an uphill batlle to frain
yourself into a good manager.

Understanding and expanding on strengths. You might be successiul at work by a focus on
honing your strengths and expanding your superpowers of trving o fix vour deficits. In the pecple op
space at Facebook we have understood this for a long time which is why we value ICs as much as
managers and offer paraliel career tracks, While deficits may only be fixable o a certain degres we all
have hings that we are good at, things we can expand 1o frus super powers. Add the power of 3 goed
team (or a comnunily} and vou can really push some boundaries.

Belonging and connection are essential for well-being and trust is a necessary precondition to reap these
benefiis.

Wall-being is hard t© achieve without feeling meaningfully connectad, loved and cared for. This requires frust, so that one can
allow oneself 10 be vulnerable without fear of being taken advantage of. Our products aimed at connection will be essential in
our mission towards greater well-being.
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Genercsity and helping are ways {o increase wesll-baing are readily available options to improve well-being and
opportunities for this are available to almost anyone.

Paradoxically, giving social support can be mors important for health and well-being than receiving it. There are many ways io
help others that are readily available: providing advice on a topic, lending an sar to someons in need, or comforting a fiend in
distress, up fo donating money o charity. Such actions can provide powerful boosts to well-being and even increass longewity.

Stress [aside from posilive stress or “eustress”™] is one of the major negative forces to well-being.

Stress is a well-being killer and if we create environments where users are stressed by alerts and nofifications unable to pursue
what they came 1o do or worse, what they aimed to do in their real iife, we threaten well-being. Similarly, we threaten well-
being when the social interactions on Facebook become sources of stress.

How might we take a holistic approach to well-
being that relies more on ‘offense’ rather than
‘defense’?

The basis of taking a more offensive and holistic approach is by solid foundational research, as facilitated by
our well-being teams at Facebook, led by lona Badea and Jennifer Guadagno, and Instagram, led by Sal Becerra
and Lori Malahay. Foundational research is the most important foundation of taking an offensive and holistic approach to
well-being. We need o invest in this work, widely share its results, and make sure it influences key decision-making around the
company. The foundation of incomporating well-being into the fabric of how our comimunity is structured, is understanding how
Facebook affects well-being in positive and negative ways. We need a bird’s eye view [foundational research teamiin order to
guide team and product specific undersianding.

An important plece are (o develop adequate sentiment measures and goaling melrics 1o measure and move
waill-being related sentiment.

The closer sentiment measuies can gel to more deep fvalue, meaningiuiness, trust, worth my time] measures from more
shaflow [positive/negative sentiment, broad feslings about our product], the better. We need sysiematic goaling melrics lo
avoid that we goal in ways that aclively undermine well-being. These should be svaluiated alongside of engagement metrics (o
carsfully calibrate risks and opporiunities, Whenever s not oo big of an effort, teams should assess relevant measures
proactively.

Cin the offense side, | feel very excited about the FAV meliic, focused on a more meaningful form of sentiment,

On the defense side, | feel axcited about cur problematic use metric. Both survey and a first draft of & melric are now available
for teams 0 test whether their product may facilitate problematic use.

On the holistic assessment side, | am very excited about new efforts to help users evaluate quality at the session level: the
development of a good vs. bad sessions metric. Well-being is not just determined at the post-level or even sxperience level, but
also by how the user is left fesling as a result of an enfire session. Thus we need holistic ways o evaluate quality af the session
level which incorporate well-being. In order io understand well-being, we have o be able to understand how the variety of
sxperiences a user has in a session jointly confribule to thelr perception of the quality of thelr experience, of which well-being is
an importani piece.

Some more practical tips as you think about how
to incorporate well-being in your team’s roadmap

« Liser agency matiers a great deal for well-being, but control sstlings are not always the answer. They
are often difficult to find and hard to understand. Tips and campaigns may be important ools 1o show users that we
care about their well-being and to give tham advice on how to use Facebook in 2 way that maximizes agency. Think
about how you can facilitale agency beyond complicated and difficull to locate setlings, such as
through intuitive navigation which you have user tested on populations of varying tech literacy and
cultural backgrounds.

o Privacy & trust matter greatly for well-being: When users do not feel safe with regard to their date and
infonmnation, in their relationships to others on platform, and when they are uninformed (who has access o which of
my data when) we sacrifice psychological safety. Without psychological safety, a lot of the things that foster well-
being are hindered: opening up and receiving support, making and nuriuring connections to others, finding a
supportive community on Facebock. Collaborate with the privacy and integrity team to ensure
paychological safely in the context of your product.
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= We need systematic education of teams about not just responsible design, but also the well-being
impact of designs and experiencses on Facebook. How do | make sure that my product is a good experience
for different Kinds of users? What might be unintended consequences of the product experience? Invite our
internal well-being experts, or exdiemal academics to join you for a team meetling or talk and leam
from their expertise.

®

We should have a close eve on all sendces and types of engagement that have the polential to Teel shaliow: videos
with fow meaning, inelevant ads, spamny suggestions - Shallowness is the foundation for evaluating time as not
well spent. Depth of experence matiers. When evaluating your product, ask users what parts fes!
shaliow and why and help reduce such experiences for the user.

« We should continue fo invest in our well-being superpowers: groups, enterfainment & commerce (a small business
being someone”s livelihood). If you wark on a topic where you can make a connection to user well-
being, make it and embrace it. Make the connection in your advertising, in your research, and reflect
this in your recadmap pricrities.

« Dor’t prematurely change vour well-being relaled strategy and avoid changing areas of focus within
well-being too often. There are many areas within Facebook’s possible well-being impact that yvowr eam could
fackle: Problematic use, loneliness, suicide prevention, social comparison, mental health, meaning, social
connection, access fo guality information or local resources. Al of themn will take a long term effor to be successful.
This means vears. Be patlient as vou conduct user research and develop product, try different things,
and dor't get discouraged if vou don't find the right solution right away. Reward the process in
PSCs, rather than the successiul cutcome. Moving fast and well-being should neverbe as much as used inthe
SATE Senlence

We are a company that cares deeply about well-
being, from top leadership up to many, if not
most, employees. All we need to do is commit,
bottom up up, not just top down

Facehook leadership requently takes the tims to listen to our research and PoV with regard to well-being topics, butthere isno
goond way to direct the incomporation of positive well-being top down. What facilitating well-being means will vary greatly for
each product tearmn, as will what threatens it

To really make well-bsing matler and facilitate it in producdt, we have B incorporate i from the botiom up. | believe we can
izam a lot from Instagram on how this can be done. As a start, at Instagram, well-being related questions and safeguard are
considered as ane aspect of facilitating engagement.

We already have the most important factor to make his happen, you, our emiployees, are already invesied. The intemal
dogfooding event for our one well-being product, Your Tirme on Facebook, had employvees come out in record numbers fo test
the tools and show their support. Over the last year where | worked on weli-being at Facebook, { had many teams reach out,
maost of them teams that work in spaces that are not primarily focused on well-being, and were woried that an aspect of thelr
product could threaten well-being. We are at the ground, we see and understand the risks to well-being within our space and are
the ones sthically responsible to fix them, and best equipped fo do so. #f alf begins with a first step, a pilot user research siudy,
an exploratory design, a PM with a good idea.

The good news is that there is no orisis, but instead a warld of opportunity.
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Background: Anneke Buffone has been a well-being researcher for over a decade. She oblained a master’s degree in sociology
and poiiical science from Justus-Lisbig- Universily in Glessen, Genmnany, where she leamed o never underestimate the power of
the social-cultural and political envirenment on human decision making (agency) and their abiity to posttively influence thelr
own pursuit of the good fife (well-being). While completing her PhD at SUNY Buffale, Anneke researched a broad spectrum of
weli-being topics from the individual psychosodial and socisial burdens of caregivers of dementia patients, o experiments on
empathy-fusled aggression, to physiological markers of adaptive and maladaptive forms of emphatic responding, up to tust and
generosity, including the strong refationship between frust and subjective well-being. Upon graduating with her PhD she joined a
startup-like effort at the University of Pennsylvania, the World Well-Being Proiect, as their Lead Research Scientist, to study
the well-being and frust of large populations via their language in social media. Cn the more applied side, Annele has spent
nights counseling individuals in crisis and providing anything from suicide intervention and counseling, to refering homeless
individuals to shelters, taught seminars on tolerance and inclusion to hundreds of high schooi and college-aged exchange students
in large people-to-people exchange organisations (e.g., Youth for Understanding; AIESEC), and completed intemships in a diug
tehab and a closed psychiatric ward. Anneke has always baen passionate aboui desply understanding what makes individuals
flourish. One of the things she has become convincad of in her work is that flourshing is maximal when individuals are
embedded in flounshing communities. If people perceive abundance {e.g., feel that there are enough resources for everyane to
live the good fife), freely trust others in the community {within reason). and actively help them flourish, as well, everyone’s well-
being improves. Anneke’s mission as a researcher is to help Facebook stiive towards becoming such a community through
reseaich, advocacy, and stiategic parinerships.
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hgbkitkrviiifbgdiebibteniviuhkev in In partinspired by this thirking there now are actual cigarette box style warning labels,
warning that “sodal media is bad for your mental health™ .....1 think it is safe to say that the sentiment has gone mainstream if it
has amived in the Buffalo Bills’ counfry.
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All we need to do is comimit, bottom up and top down.

Judy- adited Jan 10,2020 at 12:57 am

Judy [JJjjjj Jan 10,2020 at 12:30 am

=l

scott [ Je» ©. 2020 at 10:26 pm

Would be good t© connect back to our metnes - e.g., how we are revamping the MSI metnc to batter capiure the "meaningful’
piece. Could mention Quality Sessions

Scott | Jen © 2020 et 10:24 pm

t think this mostly summanzes what you have above. I'd recommend using the 1-2 sentence summary of what you'te saying in
thes paragraph, and then connect it back to Facebook - e.g.. this suggesis that our mission of butiding meaningful interactions is
important, inciuding with people who we may not have previously viewed as "ciose friends.” You could then connect it to the
MSI, meaningful people, and other similar workstrears.,

Scott [ Jan © 2020 5t 10:20 pm

Do you mean humanize?

Scott [ Jan9 20202t 10:19 pm

The relationship between integrity issues and well-being issues seems fike an important point that you may want to discuss in its
OWn paragraph,

Scott [ Ve 20202t 10:18 pm

We could be causing it in some instances tho, right?

Scott [ Jan 9. 2020 at 10:18 pm

Not sure if this is needed; would shorten or remove

Scott [ e 2020 at 10:15 pm

I might phrase i as, "... when our design prioritizes conterit based on engagement aione, we risk boosting divisive, toxic content
that negatively impact well-being." You may want to chat with the integrity folks about this - they probably have a lot to say
about it and can provide some data. E.., Rottem. and Derek|JJ§
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Scotl- Jan 8 2020 at 10:11 pm

YWhich siructures?

scott [ Vo ©. 2020 at 10:08 pm

MMay want to be more specific

scott e © 2020 2t 10:07 pm

May want to define wall-being at the outset.

Scott- Jan 9, 2020 at 10:06 pm

Alot of "and”s in this title 1)

Scott | J2» ©. 20208t 10:05 pm

People may not know what this means

scott [ /2~ © 2020 at 10:05 pm

What do you mean by "get users"? I'm also wondering if you can go beyond "be mindful” and possibly give some concrate
examples or ideas? For example, how you did with the creation of pause points.

Scott [ Jan ¢ 2020 &t 10:02 pmm

Difficult word

Scott-Jan 9, 2020 at 10:02 pm

Is this data-drven from causal studies?

Scott- Jan$, 2020 at 10:00 pm

cite

Scott [ Jon 8. 2020 2t 958 pm
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This is an interesting finding. { might expand on this more and discuiss how these things are connected, and how this directly
affects FB as a company. if you do, you could probably shorten up the remainder of the paragraph a bit.

Scott | Jon ©. 2020 2t 952 pm

Lot of detail; may want io make shorter

Scott- Jan 8, 2020 at 950 pm

Feel a litle redundant with the previous sentence.

Scott- Jan 8, 2020 at 9:50 pm

Would remove

Scott- Jan 8, 2020 at 9:49 pm

Not sure what this means

Scott- Jan 8, 2020 at S48 pm

May want to cite here, if possible

Scott R o 8. 2020 2t 9:47 pm

could shorten 1o "irrespective of the medium {e.9., television, Netfix, YouTube)"

Scott [ o 8. 2020 at 9:46 pm:

May want to clarify “mental health effects”. Is this a sub-category of wedl-being? Is it that there's ne good evidenice or that the
evidence is curenty undiear, as you discussed in the first paragraph?

Scott- Jan 9, 2020 at :45 pm

We as adults or as FB employees?

Scott [ R Je 9 2020 at 9:44 pr

Maybe could phrase more simply? E.g., ... effeciively and wilh a sense of control, then...”
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scott [ R von 9. 2020 at 9:42 pm

would remove

Scott [ Ja ©. 2020 at8:42 pim

Senftence is & bit confusing for me

Scott | /a9 2020 at 942 pm

Feels somewhat redundant with previous seclion

Scott i Jan ¢ 20202t 9:40 pm

You may also want to add a brief sentence that links sentiment to the long-term healith/success of the company {(&.g., ..., which
can improve the long-term health and success of Facebook [cite])

Scoft an 8, 2020 at 9:3& pm

Some people may not know what this means

scott R J=» © 2020at9:37 pm

This plwase is probabiy not needed

scott [} Je» 8 2020 at8:27 pmi

'm not sure what this means )

scott R Jo» ©. 2020t 8:26 pm:

| might say this as, "This indicates that sodial media (and Facebook in particular} has the potential to actually promote and
enhance well- being if implemented strategically.”

Scott- Jan$, 2020 at 8:21 pm

This is an interasting finding - may want to specify ... some countries (e.g.. BR, US), but had nc association in others (e.g., IN,
10). Is there a deck on this you can cite?

Scott- Jan 9, 2020 st 8:18 pm

It seems like the key hers is doing more studies that are more causal, rather than just comrelational?
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Scott [ Je 0 2020818 pm

May change to "weil-powered, unbrandad study”

scott [ von 9 2020 at8:18 pm

For brevity, | might remove this and just say, "with too strongly formed opinions out the outset.”

Scott- Jan 9, 2020 st 8:16 pm

This seems to be different than the previous point and is more about how the research is being conducted than the long-term
effects. As this paragraph is a bit on the iengthy side, you might consider removing this sentence, or induding 2 briefer version
of itin the previous paragraph when you talk about the conflicting research.

Scott [ Jan 9 2020 21813 pm

Nat clear what this means

Scotﬁ- Jan 9, 2020 a1 6:16 pm

Would break the responsibility piece into a separale sentence since it's a ittie confusing as to whether there is evidence for it
{rather than a beliel among experis) with the way it's currently worded

Scott_)an 9,2020 at5:14 pm

Would change to “slightly negative” instead of "negative and small’

Scott e ©. 2020t 6:12 pm

Do you mean this is what is believed by the majority of academics?

Scott [ Jan ¢ 2020t 6:11 pm

Are there any studies that show positive effects on well-being, or are we just arguing about negative ve. neutral?

Scott- Jan 9, 20208t 611 pim

Is it that gcaderics dott't agree with one another (.. prominent ecademic X says it's terrible, prominent acedemic Y says it's
not) of that they acknowledge that different studies show different things and it's a complex, nuanced issue that needs further
study?

HIGHLY CONFIDENTIAL (COMPETITOR) META3047MDL-020-00263692
PX-03160, Page 12 of 23



Scott- Jan 8, 2020 at 8:00 pm

| might avoid saying it's even more respected since its subjective 1)

Scott- Jan 8, 2020 at 6:05 pm

Would change © "For exampla,”

scott R o+ ©. 2020 a1 6:04 pm:

Cne thing you may want 1o clanfy - is it that people are conducting direct replications and they aren't replicating, or that
different studies with slightly different experimental designs ssem to find different things, indicating the relationship is much
more complex and nuanced than itis made out to be. Or both.

Scoti- Jan 9, 2020 at 6:02 pm

May want fo put one or iwo cifations here. You could use numbers and have a little references section at the end. Not a big deal
but 'm personaily interested in further reading ©)

Scott-Jan 93,2020 at 8:02 pm

May want to put one of two citations here

Scott |2+ © 2020t 6:01 pm

You may want to say sornething like, "On the other hand, there are numerous academic papers hat indicate no association
between social madia use and well-being.”

Scott R von 9. 2020 at 557 pm

A litle academic, would change to 'finding no association'

Scott [ /o 9 2020 2t 554 pm

Great intro overall! You may want to end this paragraph by giving a very brief autiine of what you will be addressing in the
remainder of the note e.¢., In this note, | will provide the most up-to-date findings on the effects of sociat media on weli-being,
discuss... ™

Scott- Jan 9, 2020 at5:51 pm

Looks fike unikey rules again!
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Scott% edited Jan 9, 2020 at 10:25 pm
These days, well-being is a hot topic in the tech industry. Most major companies have put out their own time control features, ..

anly surpassed by the media and public discourse, where sodal media is quickly demonised as bad for "well-being” or worse for
“mental health”. There am also now ara varous design ethicists waming cf the many dangers of sodial media to sociely, and to
individuals. Design ethicists like Tristan... that social meadia generally feels "disempowering”, He claims that social media useisa
public health cnisis akin to the dangers of cigareite smoking.

Claims about the the dangers of social media are further fueied by vanous academic papers arguing that social media use is
associated with negative well-being... we definitely cannot fyet?] daim a “cisis”. | do want io note that more consensus exists for
excessive use being a major issue - ; most of those who have studied “problematic use” have found evidence for a group sub-
group of users to exist imore: harel that who are truly suffering because they cannot control their social media use, and that
there is at least some responsibility for tech companies to address the issue fmore: here] | In sum, based on the so far gathered
evidence, most experts agree that if there is any overall effect of social netwoiking on weil-being outside of problematic use, it
likely is somewhere between negative and small and non-existent.

}want to wam, that this should not yat be taken as conclusive evidence that social inedia does not negafively affect wali-being,
tt.. is documented online, and how they will parceive and live normal communication as they grow. The verdict is still out i
many other ways also as well: there is much fess research on effects of social media use on adults than there is on Teens, many
studies donot usa... posiively assocdiated with well-being, even though this effect only held up in some countries but notin
others. That is, even if there & ate no negative effects of social media on well-being, there still is 2 wealth of untapped potential
fo set up social media in a way... their mental heaith. In many ways, the negative and positive effects of social
media still need years of research to be adequately undersiood.

This means, we have great potential to make the story of social media and wsll-being a success story through
offense, meaning efforis to increase well-being with our products, and defense. meaning efforts to reduce
threats to weli-being. As & company that is a one stop one-stop shop for so many needs (&.g., connecting with
family, friends, earning an income, learning, elc.) we are uniguely positioned to positively influence well-
being for billions of users.

Yes, because we have an ethical responsibility to try to set up our platform to maximize user weli-
being.

Yes, because it.. weall-spent, short if the time they spend with us is "low quality”, they will
eventually leave.

Yes, because there is a significantly large population of users who have problematic use, an (an
estimated 10~ 12 percent cof the global user pepulation, with highest numbers in PH, IN, and MX,
MX) who experience severe negalive life impact because they cannot control their Facebook use.

Yes, because low agency & immersive experiencas and...

, because if we manage to make Facebook positive for weli-being, we may very well be rewarded
with more engagemeni and improved sentiment.

We have an sthical responsibility to set up cur platform to maximize user well-being. OQurmission is to give people
the power to build... users we have to, by definition, give them agency and control {o do so. This means that not prioitizing user
agency and control means 10 go goes directly against our mission. Most of the things that we want o do for our user community
is helping them do the kinds of things more effectively that should enhance well-being:

« stay connected to friends and family, even if as a resull of moedem life they now live far away
« grow their a small business
¢ leam about a lopic of interest, or a hobby from experis

Ifwe make sure that our users can do these things effectively in an environment that allows them to direct their aitentionin a
seif-determined way, in a way that maximizes agency, then we will fulfill this responsibility.

Also, when it comes to our ethical responsibility, we do have to be concemed about how social media use affects kids and
adolescants... in part by being & good role modal in our own use. Whike there is no good evidence for social media’s mental
health effacts, the there is evidence that too much screen time - no matter whether raditional television, Netflix, or YouTube
videos, o phone gamas, - are problematic for children's development. The verdict is alsc still out on whether early heavy tech
e of technology may predispose kids for respective to addictive pattems later in life. In this way Thus, we need fo design our
produdis in a way that aliows easy transitions in an and out of experiences and promotes agency while using our producis.

if users come to the conciusion that the time they spend with us is mindiess, not valuable, and not weil-spent,
short if.. meaningfully, or an offine activity, Worse if people feel that the ime they spend with us makes them feel bad: be it
festng badly about themselves due to socal compansen when their childhood friend posts the third tropical vacation that year,
be it the negativity in political commenting... your friends geting together for a celebration without you after you have moved 1o
a new city for work. In several studies, we have seen observed a link betwesn poor well-being and | experiencing problematic
182, and thoughts about deactivation and deletion. If people feel bad when they are on our app, how can we expect them to
sfay... privecy concems of well-being concems to actual reduced engagement or deactivation], we cannot be cerain that such an
effact may not occur over time.
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Yes, because there are around 12 % of the user population who perceive
report severe negative life impact of from Facebook, especially in emerging
markeis

Thers is a significantly large population of users who have problematic use, - an estimated 10- 12 percent of
the global user population, with highest numbers in PH, IN, and MX, who experience . As a resull of their
problematic use, these people report severe negative life impact because they cannot controd their Facebook
use. | have written sxtensively written about the this topic here, but the TLDR is that there are a significant proporion of users
who are perceiving both an ingbility to control their social media use and feel that this is severely negatively impacting their
relationships, their ability 1o get the sleep they need, their relationship to relationships with their children, or ard their
productivity. For these groups people, Facehook causes poor well-being and the kinds of designs sthicisis have mentioned of by
being addiciive, of reduding agency and control, and manipulating users into an endless loop of relatively meaningless
angagament is aciual reality. We have g great responsibifity of addressing these issues in product, And we have 1o go bayond just
with Though time contrads fike Your Your Time on Faoebook, even though these Facebodk’ are a great stad, we must go wel
bayond on tis. We need o create pause points inimmersive experiences Bike (2.q., in Stortes and autoplay video experiences
experences). We need (o help guide usars usars’ atlention in 3 sustainable and agentic way. We And we need t¢ be mindfui
whenever we actively try 1o get users through natifications or badging.

MNegative weli-being sffects are The negative impact of social media on well-being is often arcund due to aninability to disengage
from content or . This can anse from the app due fo the an intentional design architecture of te design or the Incentive
structures that hijack human psychology. And these same structures also facilitate polarization. The following is based on this
sxcellent video, that is worth a watch, as well as respeciive research in and influential social psychology research. Bxperts on the
topic of polarization warn that divisive contert, and foxic conversation is ae miore engaging for people. This part is human
psychology. But means that, when our design priciitizes content based on engagement, we take advantage of these negative
aspects of hurnan psychology to keep users on the app, in um faciliflating polarization and misinformation. This is exacerbated
by the fact that a few loud, polarizing voices have greater sffect influence when inserted info large groups, leading everyone’s
norms {o to a normative shift © parceive such towards more extreme opinions as more ckay. On the intemnet, polarization that
also happens naturally offine, happens faster and at scale. Add human psychology again where people naturally ..., the well-
being of large populations will suffer. While integrily issues go far bevond well-baing, well-being delriments are an
imporiant consequence of them.

importantly, the sclutions to combat integrity suggested by experts, are just as interiwined with well-being. The
most important first step experts suggest is to dehumanize groups that disagree with us, facilitated by bullding empathy and
trust. The first step is helping paople to see common ground with members of the political, racial, or social outgroup. The way
to do this is o facilitate trust,.. made them convinced of thelr sirongly held belie®s and what new expenences may help them
change. Deep conneclions, rather than shallow ones, are deemed best at facllitating bridges betwsen polarized groups. Ina
nutshell, the means and solutions to improve polarization also facilitate good well-baing

Hwe can build experiences that mexdmize user well-being and openly embrace a commitment 1o well-being in the public, we
Ay 508 users engage... we Tulfill real neads and provide meaningiul experiences. I we aim for this in all of our products, and
prioritize meaningful over shallow engagement, user well-being and engagement can will go hand inhand.

Anneke Buffone renamed Why caring about ‘digital” well-being is important for Facebook and how we might best implement
it i product to Why caring about well-being is imporiant for Facebook and how we might best implement it in product Jan g,
2020 21 9:26 pm

Anneke Buffone Jan 8, 2020 at 900 pm

pu considered. pu witwhb - pos neg approaches

Anneke Buffone edited Jan 8, 2020 2t 921 pm

Why caring about ‘digital’ well-being is important
for Facebook and how we might best implement
it in product
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These days, well-being is & hot topic in the tech dustry. Most major companies have put out their own ime control features,
from Google & YouTube's tools, 1o Tik Tok's well-being setings, and, my parsonal favorite favourite, Pinterest's weli-being
activilies. And & is not only us researchers who feel intrigued by topics ke "mindful use” and helping users achieve.. how to
avoid threats io it in product, This interest is only surpassed by the media and public discourse, where social media is quickly
demoerized demonised as bad for “well-being™ or worse for “menial health”. There also now are various design ethicists waming
of the many dangers of social media... that social media generally feels "disempowering”. He claims that social media useis a
public health crisis akin to the dangers of cigaretie smoking.

Petheps hgbkttkeviifbgdiebtbleniviuhkev it part inspired by this thinking there now are actual cigarette box style waming labels,
warning that “sodal media is bad for your mental.. .1 think it is safe to say that the sentiment has gone mainstream if it has
arrivad in the Buffalo Bills" country.

The closer sentiment measures can get to more deep [vaiue, meaningfulness, trust, worth my time} measures from more
shaliow [positive/negative sentiment,.. engagement metrics to carefully calibrate risks and opportunities. Whenever itis not
toe big of an effort, teams should assess relevant measuies proactively.

Cn the offerise side, | feel very excited about the FAV metiic, focused on a more meaningful form of sentiment.

O the defense side, | feel excited about our problematic use meliic. Both survey and a first draft of a metnic are now available
for teams to test whether their product may facilitate problematic use.

On the holistic assessiment side, | am very excited about new efforis to help users evaluaie qualily at the session level: the
development of a good vs. bad sessions metric. Well-being is not just determined at the post-level or even experience level, but
also by how the user is left feeling as a resuli of an entire session. Thus we need holistic ways (o evaluate quality al the session
tevel which incorporate well- being. In order to understand well-beirg, we have to be able to understand how the variety of
experiences a user has in a session jointly contitbute to their perception of the quality of their experience, of which well-being s
an important piece.

On the offense side, { fasl very excited about the FAV mistric, focused on a more meaningful form of sentiment.

On the defense side, | feel excited about our problematic use metric. Both survey and a first draft of a mebic are now available
for teams to test whethar their product may faciiitate problematic use.

Cn the holistic assessment side, | am very excited about new afforts to help users evaluate quality at the session level: the
development of a good vs, bad sessions metiic. Well-being is not just determined at the post-level or even experience leval, but
aiso by how the user is k&fi feeling as a result of an entire ssssion. Thus we nsed hdlistic ways o evaluate guality at the session
ievel which incotporate weli-being. in order to understand weli-being, we have to be able to understand how the vanely of
expeniences a user has in a session jointly contribute to their perception of the quality of their experience, of which well-being is

an important piece.
loan ned your conversation with Scot , Anneke Buffone, Nadine Jennifer Guadagno, Cario.
Judy| Annhe .Chandra- ) ebectza- andSean lan 8, 2020 at 10:12 pmi

Annske Buffone added ioana Badea to the thread Jan 6, 2020 at 6:54 pm
Anneke Buffone added you 1o a document Jan 6, 2020 at 6:48 pm

Jennifer Guadagno your conversation with Scott Anneke Ruffone, Nadme!zolosna F Cados-
20 at

Judy., Arne \ (Jhandra-- and Seanffjjj] &

Anneke Buffone renamed Should we care about ‘digital’ well-being and if so how should we implement it in product? fo Why
caring about "digital’ well-being is important for Facebook and how we might best implement it in product Jan 6, 2020 at 5:28
pm

Anneke Buffone edited Jand, 2020 at 7:43 pin

Should we care Why caring about ‘digital’ well-
being is important for Facebook and if so how
should we might best implement it in product?
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An opinion plece by {"acacademic”] Annele Buffone

Perhaps in part inspired by this thinking there now are aclual cigarstie box style waming labelds, warning that “social media s bad
for your... the back of leenagers’ caliphones. | think itis safe to say that the sentiment has gone mainstream if it has amived in
the Buffalo Bills” country.

IMAGE: Cigaretie- style wamning label for caeliphones “Social media is bad for mental health.

Claimns about the the dangers of socdial media are further fueled by various academic papers arguing that social media useis
associated with negative well-baing... , sven academics don't agree on whether and when tech in general, and social media in
particular, are good or bad for well-being, but likely and based on the curent svidence s assumed that the effect is so small
that we definitely cannot [yet?] daim a “onigis”. | do want to note that more consensus exisis for excessive use being a major
issue - most of those who have siudied “probleratic use” have found evidence for a group of users o exist {more: here] that
ame.. suffering because they cannot control their social media use, and that there is at least some responsibility for tech
companies fo address the issue. St In sum, based on the so far gathered evidence, most experis agree that if there is any overall
affect of social networking on well-baing outside of problematic use, it kely is somewhere between negative and small and non-
existent. In that sense, perhaps social media is perhaps, if anything, closer to alcoholic beverages. For some, it
enhances life's flavour, for most it makes no big difference sither way, but for some, it is a substance that
causes addiction and ruins lives.

Of course the | want to warn, that this should not vet be taken as conclusive evidence that social media does not negatively affect
well-being. | took decades for reseaich on tobacco consumption (o get condlusive data on long-term effects of smoking. There
are generations who grow up with social media, changing much of the fabric of how caregivers relate to them, how much of their
fives is documenitad onling, and how they will perceive and live nomal communication as they grow. The verdicl is st out in
mary other ways also: there is much less research on effects of sodial media use on adulls than there is on Teens, many studies
donotuse.. on Facehook o aclually be slightly positively assodiated with well-being, even though this effect only held up in
some counties but notin others. That is, even I there is no negative effects of social madia on well-being, there st} is a weatth
of untapped potentiat to set up social media in a way thet promotes and enhances well-being.

Given all of this the currently available [though limited] mixed evidence on the relationship betwsen social
media and well-being, thers is no reason to panic that we are slowly killing the jole de vivre of our users or
ruining their mental health. In many ways, the negative and positive effects of social media still need years of
research to be adequately understood.

i This means, we have great potential to make the story of social media and well-being a success story through
offense, meaning efforts {0 increase well-being with our products, and defense, meaning efforls to reduce
threats to weli-being. As a company thal is a one stop shop for so many needs (e.g., connecting with family,
friends, sarming an incoms, learning, elc.) we are uniguely posilioned o positively influence well-being for

i billions of users.

So should Should we still care aboutincrease investment in digital well-
being?

Yes, bacause we have an ethical responsibility to ry to set up our platform {o maximize user well-
being.

Yes, because we have an ethical responsibility

We have an ethical responsibility 1o set up our platform to maximize user well-being. Our mission is to give people
the power to build community and bring the world doser together. if we want lo EMPOWER users we have io, by definition,
give them agency and control {o do so. This means that not prionitizing user agency and control means to go direclly againstour
mission. Most of the things that we want to do for our user community is helping thern do the kinds of things more effectively
that should enhance well-being:

Qur mission is to give people the power to builld community and bring the world closer together. If we want to EMPOWER
users we have to, by definition, give them agency and conirol to do so. This rmeans that not prioritizing user agency and control
means o go directly against our mission. Most of the things thet we want o do for our user communily is helping them do the
kinds of things more effectively that should enhance well-being:

Yes, because it is in our best interest If users come o the conclusion that the time they spend with

us is mindiess, not valuable, and not well-spent, shott if the time they spend with us is “low
quality”, they will eveniually leave,

Yes, because it is in our best interest
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i users come to the conclusion that the time they spend with us is mindless, not valuable, and not well-spent,
short if the time they spend with us is “low quality”, they will eventually isave. Even if social media is not “bad” for
people, ff the time people spend fesls mindless, people will eventually find betler things to do with their ime, be i ancther app
where they perceive their time to be spent more meaningfully, or an offfine activity, Worse if people feel that the time they
spend with us makes themn fesl bad: be it fesling about themselves due o social comparison when their childhood friend posts
the third tropical vacation thal vear, be i the negativity in political commenting that makes users fes! isolated and distant from
others or worse, fike losing faith in humanity, or be it the loneliness experienced when seeing the colorful image of your friends
getling togsther for a celebration without vou after you have moved to a new city for work. In several studies, we have seen a
fink between poor well-being and problematic use and thoughts about deactivation and deletion. If people feel bad when they are
on our app, how can we expect them o stay? And fair waming, | do think the public narrative of “social media is bad” matters
here. We see it come out frequently as a user complaint in social listening research, and there are countless arlicles about the
topic online, even Instagram accounts that promete digital well-being by encouraging users to Iake “social media bregks”. if
privacy has taught us anything so far, # is that media-fusled vague concems, even f unfrue, can powerflly influence negative
sentiment. And while there is no conclusive svidence about 2 behavioral link [there is no dala condlusively linking privacy
concems o wall-being concerns o actual reduced engagement or deactivation], we cannot be certain that such an effect may not
cecur over fme,

Ever if social media is not “bad” for people, if the time people spend feels mindless, people will eventually ind better things to
dowith their time, be it another app where they perceive thelr time 1o be spent more meaningfully, or an offine activity. Worse
if people fesl that the time they spend with us makes them feed bad: be i feeling about themselves due to social comparison
when their childhood friend posts the third tropical vacation that vear, be it the negativily in political commenting that makes
users fest isolated and distant from others or worse, like losing faith in humanity, or be it he loneliness experienced when seeing
the colorful image of your friends getling together for a celebration without you after vou have moved (0 a new cily for work. In
several studies, we have seen a fink batween poor well-being and problemiatic use and thoughis about deactivation and delstion.
i people feel bad when they are on our app, how can we expect them to stay? And fair warning, | do think the public narative
of “social media is bad” matters here. We see # come out frequently as a user complaint in sccial listening research, and there
are countless articles about the topic online, even Instagram accounts that promoete digital well-being by encouraging users o
take: "social media breaks”. If privacy has taught us anything so far, i s that media-fueled vague concems, evenif untrue, can
powerfully influence negative sentiment. And while there is no conclusive svidence about a behavioral link fthere is no data
conclusively linking privacy concemns or well-being concems to actual reduced engagement or deactivalion], we cannot be certain
that such an effect may not occur over time.

Yes, because there are around 12 % of the user population who perceive
severe negative life impact of Facebook, especially in emerging markets

There is a significantly large population of users who have problematic use, an estimataed 10- 12 percent of the
giobal user population, with highest numbers in PH, IN, and MX, who experience severe negatlive life impact
because they cannot control their Facebook use. | have extensively written about the topic here, but the TLDR is that
there are 3 significant proportion of users who are perceiving both an inability to control thelr sodial media use and fes! that this
is severely negatively impacting their relationships, their abiity to get the slesp they need, their relationship to thelr children, or
their productivity. For these groups, Facebook causes poor well-being and the kinds of designs ethicists have mentionad of being
addiciive, of reducing agency, and manipulating users info an endless loop of relatively meaningiess engagement is actual reality.
We have a great responsibiity of addressing these issues in product. And we have 10 go beyond justwith time controls like Your
Time on Facebook, even though these are a great start. We need 1o greate pause points in imimersive experiences like Stories
and auteplay video experiences. We nead 1o help guide users attention in a sustainable and agentic way. We nead to be mindful
whanever we actively try 1o get users through notifications or badging.

! have extensively wiitten about the topic here, butthe TL;DR is that there are & significant proportion of users who are
parceiving both an inability 1o control their social media use and feel that this is severely negatively impacting thelr relationships,
thelr ability to get the sleep they need, their relationship to thelr children, o thelr productivity, For these groups, Facsbook
causes poor well-being and the kinds of designs ethicists have mentioned of being addictive, of reducing agency, and
manipulating users infe an endless loop of relatively meaningless engagement is actual reality. We have a great responsibility of
addressing these issues in product, And we have 1o go beyond just with time conirdls like Your Time on Facebook, even though
these are a great slarl. We need io creale pause points in immersive experiences ke Stories and autoplay video experiences.
We nead o help guide users atiention in a sustainable and agentic way. We need 1o be mindiul whenever we aclively iy to get
users through notifications or badging.

Yes, because low agency & immersive experiences and polarization likely go
hand in hand, and polarization is a significant threat.

Yes, because if we manage o make Facebook positive for well-being, wa may very well be rewarded
with more engagement and improved sentiment.

Yes, because if we manage to make Facebook positive for well-being, we
might be rewarded with more engagement and improved sentiment
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How might we take a

more offensive and

holistic approach to well-being that relies more
on ‘offense’ rather than ‘defense’?

We are a company that cares deeply about well-
being, from top leadership up to many, if not
most, employees. All we need to do is commit,
bottom up up, not just top down

Arnneke Buffone Jan§, 2020 at 511G pm

OHBOY! Yes!

Anne -i Jan 6, 2020 2 5:03 pm

I know that you are refering to taking the approach of offense versus defense, but miy first reading read the other meaning of
this word, may be good 1o re-word.,

Anne - edited Jan 8, 2020 at 5:03 pm

Anne opened your conversation with Scot Armeke Buffone, Nadine , Jennifer Guadagno, loana

-‘ ’ Judy., Chandsa- va..an:i Sean n 6, 2020 at 12:41 pm

Chandra opened your conversation with Scotf Annske Buffone, Nadine , Jennifer
Guadagrp, loana | Cailos Judy., Anne- Rebecta) and Sean- Jan 5, 2020 at 4:19 am

Annske Buffone added Ame- to the thread Jan 3, 2020 at 7:28 pm

Anneke Buffone added you to a document Jan 3, 2020at 717 pm

ijr\? opened your conversation with Seott , Anneke Buffone, Nadine . Jernifer Guadagno, loana -

Judy Ardie ,Q‘aandra- ) ebeoca..andSean Jan 3,2020 at 716 pmi
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Scott ened your conversation with Anneke Buffone, Nadine , Jennifer Guadagno, loena”, Carlos -
Judy R Arne , Chandra--, RebeccalfJJJ il 2nd Seanj Jan 3, 2020 a5 2 pm

Anneke Buffone added you o a document Jais 3, 2020 at4:41 pm

Anneke Buffone Jan 3, 2020 at 4:40 pm

And Scolt -  you are interested!

Anneke Buffone added Chandra |} I =< << [ © e thread Jan 3. 2020 at 4:46 pm
Annske Buffone added you to a document Jan 3, 2020 at4:40 pm

Anneke Buffone Jan 3, 2020 at 440 pm

same for Sean and Carlos

Anneke Buffone Jan 3, 2020 at 435 pm

July Febeoxa - only if you agres, of course

Anneke Buffone edited Jan 3, 2020 at 4:40 pm

An opinion piece by Anneke Buffone with
with Rebecaa-g {Navigation], Judy'Foundaﬁona: Wedl-Being], Seanfj (0], Caros | iCOS}, and Scott

-

Judy openad your conversation with Sco Anneke Buffone, Nadine | Jennifer Guadagno, loana -
Caros . Anne , Chandra , l-‘~’ei)(=3cx:a.. an i zn 3 2020 at4:24 pm

Rebecca-. Jan 3, 2020 at4:21 pm

would bring this section up to the tidr when you're wrapping up the piece laler..

Anneke Buffone Jan 3,2020 at4:15pm

Agreed completely !

Anneke Buffone added Judy Jinn to the thread Jan 3, 2020 at4:11 pm

Annske Buffone addad you o a document Jan 3, 2020 at 4:.08 pm
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Rebecca- . Jan 3, 2020 at4:04 pm

{ove this section

Rebeccaff} . Jan 3, 2020 at4:02 pm

perhaps you tackle this next as well, but editing as i go -- for the affecting some and ruining lives section, i see what you mean
but | disagree w drawing a comparison where the unit of analysis is the individual vs society and a single topic. As i, yes,
alooholisim can win fives and those close to the person but the issue w social media is, you could argue, an entire version of
reality io interact w {a source of information, perception, truth?, relationships...) whereas something like alcoholism is more
confined, sol think it may be a slippery siope to make #is assoctation

Rebecca [ [ ected van 3. 2020 at421 pm

Rebecca |} . Jan 3, 2020 at 3:56 pm

you may speak to this later in the piece, but | think an issue here is interpreting the well-being issue as a dichotoimy -- good or
bad... if you dont tackde this later in the article, I'd reframe...

Annske Buffone Jan 3, 2020 at 338 pm

Soitis usualy just mixed evidernce - it's not the case that there are tons of papers that show evidence and one that dossn't, but
that the systematic longitudinal or meta-analytic papers do not suppoit the evidence that sodial media has a strong negative
effect.

Annzke Buffone Jan 3,2020 at 336 pm

yasll

Rebecc:a-. Jan 3, 2020 2t 334 pm

playing devil's advocate, here i wonder how many studies tried replicating. is 1 failed attempt at replicating strong enough to calf
thesa claims o questions.. again, maybe ves, but something to consider..

Rebecca [ van 3. 2020 st 333 pm

claiming here is repetitive since you have claim at the beginning toe
Rebecca.. Jan3, 2020 at 3:31 pm

would delete people and leave individuals o shorten.
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Anneks Buffone edited Jan 3, 2020 6t 3:.38 pim

Rrebeccalf} . edited Jan 3, 2020 at 3:35 pin

Rebecce opened your convessation wath Scott Anneke Buffone, Nadine , Jennifer Guadagno, ioana
[ Carsos. Jucy [ Avve Chandr'_ and Seanﬁm 3,20202t3:29 pm
Annske Buffone added Nadme- to the thread Jan 3, 2020 &t 3:22 pm

Anneke Buffone added you to a document Jan 3, 2020 at 3116 pm

Anneke Buffone edited Jan 3, 2020 a1 3:30 pim

Annske Buffone renamed How to incorporate user well-being into the fabric of Facsbook o Shoudd we care about 'digital’
weli-being and if so how should we implement it in product? Jan 3,2020 at 1:33am

Anneke Buffone edifed Jan 3, 2020 at 2:22 am

Anneke Buffone edited Dec 30, 2012 at 5:50 pm

Anneke Buffone added Jennifer Guadagno to the thread Dec 29, 2019 at 10:32 am
Anneke Buffone added vou to a documenst Dec 29, 2019 at 10:26 am

Anneke Buffone edited Dec 29,2018 at 1040 am

Anneke Buffone renamed How to make user well-being part of the equation at a large company to How {o incorporate user
weli-being into the fabric of Facebook Dec 29, 2018 at 10:30 amn

Anneke Buffone edited Dec26, 2019 at5:11 am

ned your conversation with Scott , Anneke Buffone, Nadine . Jennifer Guadagno, loana
Anne i, Chandra _and Rebecca Dec 24,2019 8t 5:37 pm

Anneks Buffone edited Dec 24, 2018 at6:16 am

Anneke Buffone edited Dec 18,2019 &1 9.28 pmn
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Anneke Buffone edted Dec 17,2019at 11:25pm

Anneke Buffone added Searffjjj] to the thread Dec 16,2018 at6:36 pm

Annske Buffone added you fo a document Dec 16, 2019at6:31 pm

Anneke Buffone edited Dec 16,2015 at6:34 pm

Anneke Buffone edited Dec13,2019at4113am

Annske Buffone addad you o a document Dec 12,2019 at 812 pm

Anneke Buffone added Carlos[JJJj and Rebecw.. to the thread Dec 12, 2019 at 8:15 pm
Anneke Buffone added you to a document Dec 12, 2019 at 8:08 pm

Anneke Buffone edited Dec 12, 2018 at 815 pm

Anneke Buffone areated the document Dec 12, 2019 at 8:.08 pm
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