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Hi All,

The Internal Audit (IA) team has completed the Child Safety Operations Assurance Audit. This report is rated
as “Significant Improvements Needed” with two High, 12 Medium, and 15 Low risk observations.

The scope included an evaluation of controls across detection, enforcement, banking, and monitoring &
reporting. Additionally, during the audit, the scope was increased to account for management’s 8-week Child
Safety War Room. IA assessed the War Room exit criteria and validated the closure of 29 high priority
workstreams. Notable High and Medium observations are summarized below;
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Banking
¢ No High or Medium observations were noted
Monitoring & Reporting
e The National Center for Missing and Exploited Children (NCMEC) backlog includes a significant
number of reports (¥250K) that are pending submission due to a lack of backlog monitoring
¢ NCMEC reporting failures are not consistently reviewed or timely resolved
e Facebook’s ability to consistently meet reporting obligations to NCMEC may be constrained by
team resources
War Room Validation
e |Avalidated the closure of 25 of 29 high priority workstreams but noted instances when the exit
criteria were not properly validated or remediation that remain open for completion in H2

Please find attached the final audit report with further details on scope, audit observations and management
action plans to address these findings, including definitions for the audit ratings.

Thanks to everyone who participated in this audit for their support. We appreciate the time and effort spent
to help us better understand your organization’s processes. Please let us know if you have any questions or

feedback.

Thank you,
Tiffany

Tiffan-l Director. Opcrations Audit
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