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This document is a record of events that primarily took place between two Meta RL 

employees - Jason Sattizahn (UX research, VR Trust) and his manager Ayfer Gokalp 

(UXR Manager, Vlq Integrity). 

These events were documented due to the concerning work environment and forms 

of support/communication provided from Ayfer Gokalp during 2023..Jason (myself) 

became aware of this shift in Ayfer Gokalp’s behavior around March, 2023, pertaining 

to UXR projects. Once back from recharge in .July, 2023, .Jason noticed these issues 

being directed more specifically at him, and :Jason began documenting/discussing 

these issues with Ayfer Gokalp’s manager (Tim Loving) and leaving Ayfer feedback. 
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What has been happening in 2023? 

¯ In early 2023 (~April ’23), VR Trust UXR teammates (also reporting to Ayfer 

Gokalp) approached me for help regarding issues they saw with Ayfer’s 

communication and behavior 
o Ira#ace. I took on extra work by offering these teammates advice and 

helping them work through how to approach these situations 

In HI ’23, I went on medical leave and recharge nearly back-to-back, working 

only ~8weeks of 6mo. When returning from this time in 3uly 2023, I noticed a 

stark, negative shift in how Ayfer communicated and behaved towards me; I 

immediately discussed with her manager, documented and left feedback 
o Im#a¢e. Ayfer’s actions caused confusion, stress/anxiety, negatively 

impacted team productivity and team morale 
o Im#act. Ayfer’s communication (esp. with XFN) led to confusions that 

created work for myself and threatened relationships I have with others 

Throughout ’23, I proactively gave Ayfer feedback about how her behavior & 

communication negatively affected my work and the feedback she provided 
o Ira#act. This was extra work & a source of ongoing stress this half 

Throughout ’23, I proactively sought feedback from Ayfer, esp. after mid-cycle 

performance reviews; Ayfer failed to provide me meaningful feedback 
o Im#act. I felt a strong lack of managerial support this half; Ayfer failed 

to offer actionable feedback, discuss issues that arose 

After Ayfer continued to not respond to feedback, I scheduled and shared with 

A:yfer notes for a Crucial Convo (Nov. ’23); after sharing these notes, Ayfer 

scheduled a "performance trajectory" convo to occur before the crucial convo 

and explicitly stated she want to have this talk before the Crucial Convo 
o Impact. Ayfer’s critical performance talk felt in direct retaliation ofthe 

key feedback I was leaving for us to improve how we work 
o Ira#act. This behavior makes me I cannot be successful in my role on 

this team, and it doesn’t make me feel stable being open and 
vulnerable with my manager in a space/role that demands it 

¯ Out of interest for both my career and my mental health, I think it’s best 

that I switch teams within Meta 

How has Ayfer’s behavior shifted from 2022? 
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Consistency in communicating expectations and needs 
¯ In 2022, I observed no issues with Ayfer offering conflicting or inconsistent 

information regarding her expectations or her needs 

¯ In 2023, Ayfer’s communication is inconsistent quite frequently; Ayfer will often 

say things that end up later conflicting with past information she’s said 
o [Ex.]].ln our H2 ’23 offsite, Ayfer said she didn’t want to have to review all 

her IC’s UXR reports due to time cost; two weeks later, she shared 

frustration that I (and another IC) didn’t ask her to review a report, and 

she stated we should be passing all reports to her before posting 

o [Ex.2] In the mid-cycle performance review I set up with Ayfer, Ayfer 

directly agreed to what projects would be in-scope; later, she repeatedly 

asked me if I believed these projects were worth my time 

Providing actionable feedback 

¯ In 2022, Ayfer offered clear, actionable feedback. She would provide examples 

of projects, people or events, and tie these things directly to ways that you 

could improve or grow the effectiveness of your UXR 

¯ In 2023, Ayfer’s feedback is most often inaccessible and inactionable: 
o Feedback doesn’t cite specific examples related to past experiences 

o The asks that Ayfer provides aren’t well-defined; they’re often general 

statements that don’t tie to concrete action (e.g. "Connect the dots") 
o When asked for clarification, Ayfer often states that you should be able 

to understand what’s being asked of you 

Research leadership: Curiosity and willingness to explore. 

¯ In 2022, I was able to openly talk with Ayfer about research ideas. I could talk 

about potential future-facing areas of VR research, "big bets" or how we might 

get ahead of shifts in the VR ecosystem. I was able to think olong with A~Wer, 

doing the engaging, exploratory thinking that researchers should 

¯ In 2023, this does not exist. When I bring up new ideas to explore, they’re met 

with immediate criticism and judgment. It’s difficult to talk with Ayfer about 

research projects or explore any new, exciting ideas. Ayfer’s response is just 

cynicism. Ayfer has stopped engaging research as a "thought leader", which 

drops our team morale and the quality/scope of what we produce. 

Bringing your authentic self to work 

¯ In 2022, Ayfer was adamant and prided herself on sharing personal details of 

our lives with one another. Ayfer frequently asked about her team’s personal 

lives, their hobbies and even just their hopes/goals for the future. 

¯ In 2023, this has disappeared from howAyfer interacts with our team. This 

actually felt quite extreme - what used to be conversations about family, 

friends, loved ones, etc., have become boilerplate placeholders. 
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What context might relate to this shift in behavior? 

Before saying anything else, I want to be clear: I neither know precisely what’s caused 

this shift in Ayfer’s behavior, nor is it my place to know. Rather, my 9oal here is to 

share a variety of pieces of context that I am knowledgeable about. This may be 
effective to help contextualize the shift in behavior: 

Project Horton causes a lot of pressure. 

At the end of H2 2022, Ayfer approached myself and a teammate (Cayce Savage) 

separately in order to discuss leading a research project in Germany ("Project 

Horton"). For different reasons, Cayce and I both refused to take lead on the project. 

For myself, I knew I would be out of the office for almost all of HI ’23 (medical leave 

and recharge), so I told Ayfer it would be irresponsible of me to sign on as the lead. I 

did, however, agree to help out with specific parts of the workstream. I was very clear 

with the support I would provide vs. what I would not provide. 

Project Horton continued anyway, and it was a very large financial and political 

investment for Meta. Needless to say, Project Horton wasn’t as successful as one 

might hope (see more here), and this has likely led to numerous down-stream, 

stressful effects. 

I am out of the office for quite some time. 
I’m Ayfer’s most senior IC, and I was out of the office for nearly 4 of the 6mo of HI 

2023. I know this likely caused an increase in workload, stress and managing asks 

from XFN, especially in the broad scope Ayfer covers in Integrity. 

Two of Ayfer’s direct reports (that includes me) enter into a relationship. 

During HI ’23, myself and another of Ayfer’s direct reports entered into a romantic 

relationship and immediately disclosed this to Ayfer. I don’t know if this caused Ayfer 

undue stress or changed Ayfer’s perception of either of us. However, I did see 

evidence of how Ayfer treated the two of us shifting (see here) in ways that might not 

be appropriate for the workplace. 

The VR Trust UXR team shrinks...and work stays the same. 
In HI ’23, we lost two UXRs on our team. This was in the midst of the regulatory, 

compliance and highly sensitive issues our team deals with only increasing. I can see 

that this shift would cause increased stress and anxiety generally for the team, but 

might land even more with Ayfer. 

Ayfer learns that someone she respected was the cause of 3ason’s harassment. 

4 
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When I returned from recharge in ~quly ’23 (see below.), Ayfer learned that the person 
who had sexually harassed me &threatened me was someone she didn’t see in that 

light, at all. Ayfer directly stated that she had a good relationship with this person. 

I cannot know if A:yfer knowing this information changed how she viewed her work, 

her work relationships or her relationship with me. However, it occurred. 

What impact has this had on me? 

You can read more about this in the personal document I originally wrote for myself 

(here) or the Crucial convo notes I wrote for Ayfer (here). However, I’ll review a few key 

areas of impact that Ayfer’s shift in behavior has had: 

Comfort in talking to my manager. I am uncomfortable speaking openly to 

my manager, either about my personal life or about my work projects 
o With my personal life, I worry I may have information used against 

me/negatively impact me in a way I can’t control 

o With work, I worry that A:yfer’s ineffective communication will cause 

thrash with other employees and create more work for me 

¯ Inability to parse feedback. As shown in 2022 reviews and my 2023 actions 

documented here, I am open to and seek out feedback; however, the unclear 

and contradictory nature of Ayfer’s feedback make growth incredibly difficult 

¯ Confusion. I am often confused with my work in relation to Ayfer; I don’t know 
where I stand with her or what her thoughts are about UXl~/project directions 

¯ Stress. This pattern of communication has causes unnecessary stress, anxiety 

and preoccupation about work; Ayfer’s communication biases me to doubt 

myself, my work and even my career at Meta 

¯ Increased workload. A:yfer’s communication has caused an increase in the 

amount of work I have to do, in terms of addressing miscommunications with 

others, addressing misinterpretations she has on my work 

¯ Team productivity 8, morale. The team productivity and morale has suffered; 

we are focusing on rote, reactive pieces of work and not growing or 

establishing ourselves as a team 

Ih Summarized timeline of 202:  events 
Auqust 25, 2022. Ayfer first contactsVR Trust UXR about a research trip in 

Germany (aka "Project Horton") 

¯ November 2, 2022.3ason formally informs Ayfer he’ll be on medical leave 

]/6/2025), but has not told Ayfer the reason why. Based on their past talks, 

5 
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Jason reiterates this will impact Germany UXIR, but that 3ason is still working 

to help w the developer portion of work 

¯ November 74, 2022. A:yfer gets approval for her team to run a privacy-related 

UXIq study focused on the German market 

¯ November 29, 2022. Ayfer requests that Dana Phelps (soon to be team mate) 

be formally read into the Germany UXR trip 

¯ 3anuary 5, 202:3. After the new year, Ayfer reaches out to the VI~ Trust UXR 
group chat to continue set up the "Project Horton" UXIR set for Germany 

¯ January 17, 2023. Jason Sattizahn goes on leave due to ongoing sexual 

harassment/death threat from XFN teammate (Christine Liu) 

¯ January ]gth, 2023. Dana Phelps officially joins Ayfer Gokalp’s UXI~ team. 

¯ March 6, 202:3. While on medical leave, Jason dials into ’22 PSC review with 
Ayfer Gokalp; Jason gets a "Exceed Expectations" 

¯ March ]9, 2023. Jason returns to work after leave 

¯ March 23. 2023. Jason flies to Germany for "Project Horton" UXI~ on Privacy in 
Germany. 3ason’s focus is specifically on executing the Developer-facing UXI~ 

¯ April 4, 2023 (1/. Due to issues with working with Ayfer, Dana Phelps decides to 
leave the Germany UXIR trip that Dana is leading;3ason and Dana text about it 

¯ April 4, 2023 II). During the Germany UXR trip, Ayfer tells Jason she is worried 
about the study; Jason defends the Developer-portion he agreed to run 

¯ April 4, 2023 1111}. During the Germany UXR trip, Jason begins dating 

teammate Cayce Savage; the two of them report this to their manager, 
Ayfer Gokalp 

¯ April 5, 2023. Ayfer asks Cayce directly if Cayce is sleeping in Jason’s hotel 

room; Cayce remarks to 3ason at how odd this situation is for her 

¯ April 6, 2023. Before Dana leaves Germany, Dana meets Jason & Cayce to hand 

off Germany UXR responsibilities; Dana describes (]) the negative impact Ayfer 

has had and (2) not being able to sleep because of this 

¯ April 27, 2023. Team member Dana Phelps again approaches Cayce and Jason 

to discuss issues Dana has with Ayfer’s communication & behavior 

¯ May 4, 2023. Dana and Jason continue to talk about issues with Ayfer’s 
communication; Dana again talks to Jason for advice on Ayfer’s behavior 

¯ May ]6, 2023. Cayce Savage leaves Meta & Ayfer’s team 

¯ May 29, 2023.3ason Sattizahn takes recharge/PTO 

¯ June, 2023. Dana Phelps leaves Meta &Ayfer’steam 

¯ July ]2, 2023.3ason Sattizahn returns from recharge/PTO 
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3uly 17. 2023. 3ason and Ayfer have their first 1:1 post-recharge; following 

occu rs: 

o Ayfer asks about past HR incident; Ayfer is shocked that the 

perpetrator was Christine Liu, citing Ayfer’s positive, close 

relationship with Christine 

o Ayfer makes statements/claims about UXR projects that don’t seem 

accurate to 3ason; 3ason leaves direct feedback on this confusion 

¯ ~quly ]8, 2023.3ason notices a shift in Ayfer’s communication related to ~qason’s 

work; it’s so stron9 that 3ason schedules a discussion with w/Ayfer’s manager 

¯ 3uly 27, 202:3. 3ason writes formal, personal documentation on issues with 

Ayfer’s behavior, the impact it has and 3ason’s concerns 

¯ 3uly 28, 202:~. 3ason meets with Ayfer’s manager (Tim Loving) to discuss 

3ason’s notes and observations about Ayfer’s behavior 

Au,qust 8, 2023. 3ason has his ’2:~ mid-cycle performance review; 3ason is 

awarded a "Below Expectations" 

7 
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August 1]. 2023.3ason meets again with Ayfer’s manager, and outlines how 

Ayfer’s behavior hasn’t improved 

September 28t 2023. 3ason leaves Ayfer direct feedback in a 1:1 on how her 

communication is confusing and negatively impacts 3ason’s work 

¯ October 4. 2023.3ason proactively puts together document to review 

mid-cycle performance with Ayfer Gokalp 

¯ October S, 2023.3ason leaves in-person feedback to Ayfer and confirms scope 

for H2 ’23; Jason later shares this with Tim, hoping the feedback will help 

¯ October 19, 2023. 3ason continues to see issues in Ayfer’s communication; 

3ason decides to leave more feedback to Ayfer and mentions directly to 

Ayfer his intent to do so 

¯ October 26. 2023. 3ason again talks to Ayfer’s manager (Tim Loving), 

mentioning the Crucial Convo and shared notes directly with Tim 

o Later the same day, 3ason schedules the Crucial Convo between 

3ason Sattizahn and Ayfer Gokalp 

¯ October 27, 202:3. Ayfer declines the Crucial Convo due to a busy schedule, 

but states that she is open to talking 

¯ October 30, 2023. 3ason reschedules the Crucial Convo for (11/3) 

¯ October 31. 2023. Ayfer moves Crucial Convo to (11/10), citing a busy 

schedule 

¯ November 1. 2023. 3ason formally shares with Ayfer his Crucial Convo notes 

that discuss the impact of Ayfer’s behavior on 3ason’s work 

¯ November 2, 2023. After receiving Crucial Convo notes, Ayfer schedules a 

new meeting regarding 3ason’s performance trajectory; Ayfer’s new 

meeting is scheduled (11/6) to occur before the Crucial Convo (11/10) 

¯ November 3, 2023. Ayfer creates, writes and shares with 3ason a document 

that reviews and critiques Jason’s 2023 performance; Ayfer again states she 

wants to talk about this (]]/6), before the first scheduled Crucial Convo 

¯ November 5, 2023. Jason is uncomfortable with the recent events, and Jason 

reaches out to his Ht~BP; Jason also informs Ayfer’s manager of Jason’s intent 

to switch teams 

November 6, 2023. Tim Loving connects 3ason with an ERBP, Dana Ricciardi; 

later that day, Jason has the "performance trajectory" talk Ayfer scheduled 
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III. Detailed timeline of 2023 events 

August 25, 2022 

Ayfer first contacts VR Trust UXR about a research trip in Germany (aka "Project 

Horton") 

~ (2)VRPriva~ X [] 0. Projectan X ~ Calendar x ~ Ho~-Go~ x I~ 1, Documen~ X 1~ [Copy] J~t X O Facebook x 4" [~ X 

Chats 

O. ayfer germany 

All Unread Hidden 

VR Privacy and Integrity UX Research Team 
~ Add people 

Closed Group ¯ 0)t~’ s members ¯ VR }ntegrity and P.,. See more 

,C, germany X 

VR Privacy and Integ... ~ 24 P,’,~ 
[I have one big update/agenda item for today’s 

YOU sent a GIF from GI~ ;~ 
meeting: Research in Germany 

Jason Sattizahn s 02 Pl.~ 

Seth Ankit 

Developer Data Use XF... Tn~ 

VR Safety Center: D... 7 

VR Safety Center: Polic... 

30 of 30 results for *’germany" ^ v 

About 

De~crli)tlOn 

VR Integrity and Privacy Team grc 

this group to share team/org upc 
questions...etc. 

Members 

https://work.me/g/41 ET~U4vy/ 

Sebastian Thomas 

November 2, 2022 

3ason chats Ayfer to formally inform Ayfer that 3ason will be on medical leave 
starting 3anuary ]6, 2023.3ason also reiterates that this impacts Germany 
UXR/planning and that he’s addressing it. 

3ason also hos not informed Ayfer about the purpose of 3ason’s medical leave, or the 

root cause of why this leave is occurring. For any reader’s context, this medical leave 

was due to ongoing sexual harassment and a death threat experienced from 

co-worker Christine Liu: 
¯ These events were confirmed via HR investigation 

¯ Christine Liu is no longer with Meta (left 3an 6, 202:5 ) 

¯ See documentation of the harassment here 
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Chats O~ ~    ~lI Ayfer Gokalp 
UX Research Manager, ayfergokalp - Meta ¯ _ 

a ~    ~    ~ 

D, germany 

All Unread Hidden .,o 

Pinned Edit 

O VR Privacy and Integ... 324 
You sent a G[F from GIP 

~ Jason Sattizahn 802 ~M 

Seth Ankit 659 

i~++~ 
Developer Data Use XF... 

t ~ VR Safety Center: D,. 

X 12 of 14 results for "germany" ^ v 

I~ 
0 I~ ~ I~ Type a messag .... O |k ~J 

About 

This is a chat between you and A) 

Details 

O 6:31 pm local time 

=| EYE-fer GOH*kahlp 

~ UX Research Manager at M~ 

~ Metaversary is in 4 days 

Horizon integrity Team, Me" 
Coordination, VR Platform I 
Metaverse Community Buih 

e Metaverse Design, Oculus F. 
Experiences, AR/VR UX Res¢ 
Metaverse Social Discovery 

Bellevue (Building 1288.04 - 

English (US}, Turkish 

November 14, 2022 
Ayfer gets approval for her team to run a privacy-related UXR study focused on the 

German market 

Chats Oz ~ VR Privacy and Integrity UX Research Team 

Closed Group. ~:~ s members VR Integrity and P... See more ~ Add people ~ 

’ ~ ayfer germany X 

~. germany X 28 of 30 results for "germany" ~ v 

All Unread Hidden    °’" 

~d,l Some updates on Germany- I got the approval to kick 

I of some preliminary steps of the study. We can start - 
Descr,pl,en 

VR Privacy and Integ... ~ ~4 #l.~ I exploring vendors, not only window shopping but thisVR Integritygroup toandsharePrivaCYteam/orgTeamupcgrC 
You sent a GIF from GIP " ~ Lactually talking with them. questions...etc 

Members (S) 
Jason Sattizahn 

Ayfer .ho,*~ much coffee ba,.,e )ou h>~ *ed%? 

O ¢ 

vlnnecl 

Seth Ankit 

Developer Data Use XF... 

VR Safety CenteE D... 

VR Safety Cente~ Polio._ 

https://work.me/g!41 ETjU4vy/ 

Suggested L1em[:ers 
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November 29, 2023 

Ayfer Gokalp formally requests that Dana Phelps be read into the VR Trust UXR for 

Germany. Dana is not yet on Ayfer’s team, but is in the process of transitioning: 

~0 Facebook Managed    ~ 8ookmark~. I’-I Facebook O~ FB Internal Search ~ RDR [~ You[ube P-~ Vinyl W Ciineyt Ark~n- Wiki... E~ All Bookmarks 

~ 
Chats II, ~ VR Privacy and Integrity UX Research Team 

Closed Group. ~l:l!~’ s members - VR Integrity and P... See more ~ Add people 
I,~ 

rg. ayfer germany x 

~ ~ x 25 of 30 results for "germany" ^ v germany 

All Unread Hidden o,, 
About 

O 

VR Privacy and lnteg... 3 ~ .... 

~,~ ................... ~ 

VR Integrity and Privacy Team grcthis group to share team/org upc 

[~] I are having with the vendors tomorrow? She has been 1 Members (5) ~ Jason Sattizahn ~ 0_~ m,,, 
linterested in the Germany research and thinking about | 

You sent ,~ photo ’~ I the work she is planning to do, it’s valuable to keep her/ ’~. Add members 

O Seth Ankit 

~ ...... Lin the cl°se l°°p’ ~’) 
O~ ~1~ O 

The OKRs Jason is referring to - ~,R 1.3 Youth                             Suggeste~ Members 

~ I1~11 
~1~ VR Safety Center: Polic... I.~o~ 

3anuary 5, 2023 
After the new year, Ayfer reaches out to the VR Trust UXR group chat (with Cayce 

Savage and 3ason Sattizahn). Her 9oal is to set up the "Project Horton" UXR set for 
Germany: 
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Chats ~= ~ VR Privacy and Integrity UX Research Team 
Closed Group ~ ~1~:~ 5 members ¯ VR Integrity and P.. See more ~ Add people ~ 

CL ayfer germany             x 

~< x 13 of 30 results for ^ v germany 

All    Unread    Hidden    o°- 
About 

Jan 5, 2023,11:48 AM 
Pinned Edit Description 

VR Integrity and Privacy Team gr( 
VR Privacy and Integ... 3 34 pi4 this group to share teamlorg upc 

You sent a GIF from GIP ,~ questions...etc 

Members (S) 

C\ Add members 
Jason Saftizahn 

Seth Ankit 6 

Developer Data Use XF... ri~ 

VR Safety Center: D... 

Strafe an iflvltatlOtq hnk 

https:!/work.me/g/41 E7jU4vyl 

Suggested Members 

O 
~1 ~ ~ 1~ Typ ....... g .... ~ |11111 O Sebastian Th .... 

Chats 

All    Unread    Hidden    oo, 

The other point I wanted to discuss is Germany      I Pinned Edit research. Would it be too late for your convos with 

O VR Privacy and Integ... 3 _~4 ~u 
vendors if we discussed this in our next team meeting 

YOu sent a GIF from GIP ,~ 
(after PSCs) @Jason? 

I would like for us to start sharing the plan doc with 

/-~ other research teams and announcing the pJans broadly. 

’C, ayfergermany X 

Jason Sattizahn 

Seth Ankit 

Developer Data Use XF... T~, 

VR Safety Center: D... 

VR Privacy and Integrity UX Research Team 
Closed Group - ~1:it~ s members ¯ VR Integrity and P 11 See more ~* Add people 

~germany X 12 of 30 results for "germany" ^ v 

Jan 5,2023,3:05 PM 

ICYM 

https://fb.workalace.comlgro~ ~, :rempl~.y~i/perma 

link/3286646721556187/ 

About 

S’, Add members 

hit ps://work.me/g/41 E7jU4vy/ 

O !~ ~ ~ Typ ....... g .... ~ Iill! O Sebastian TI ..... 

3anuary 17, 2023 
3ason Sattizahn decides to take a medical leave due to ongoing sexual harassment 

and a death threat experienced from co-worker Christine Liu 
¯ These events were confirmed via H Iq investigation 

¯ Christine Liu is no longer with Meta (left 3an 6, 202:5 ) 
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¯ See documentation of the harassment here 

3anuary 19th, 202:3 

Dana Phelps (UXR) formally joins Ayfer Gokalp’s VR Trust UXR team. The three Its 

Ayfer manages is now Dana, 3ason Sattizahn and Cayce Savage. 

March 6, 202:5 
While on medical health leave, 3ason Sattizahn dials into a single meeting with Ayfer 

Gokalp, in order to review PSC/performance; 3ason’s PSC is "Exceeds expectations" for 

performance in 2022 

Performance Conversation 

This event occurred 8 months ago (Mon 3/6/2023 11:15 AM - 12:00 PM) 

Ayfer Gokalp invited you. Accepted 1 

Follow up v 

Messages Meeting Details 

AG 
AyferGokalp (:~ <~ <~ F> ... 

To: Jason Sattizahn Fri 3/3/2023 1:38 PM 

Thanks, Jason! 

Monday is the last day of the performance conversations. I need to learn what we should do if we miss the deadline (in case of 

rescheduling). 

Sorry[ 

March 19, 202:5 

3ason Sattizahn returns to work post-leave 

March 2:5, 202:5 
3ason flies to Germany to support the "Project Horton" research on Privacy in 

Germany. 3ason’s focus is specifically on executing the Developer-facing UXR 
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~-~ 
Chats 

All Unread Hidden 

,?~ Ayfer Gokalp 
UX Research Manager ¯ ayfergokalp ¯ Mesa ¯ _ In Office: BEL i288, ~1~ E.. 

germany X 6of 14 results for ’germany’^ v 

Thanks fol the headsup 

Let me know if you need anything from me 

About 

This is a c~at be~en you and Ayler Gokalp 

April 4, 202:3 (I) 

Dana Phelps and her manager, Ayfer Gokalp, have intense communication issues. 

Dana is incredibly upset at howAyfer is treating her and because of this, Dana 

Phelps decides to leave the Germany UXR trip that Dana is leadinq. 3ason and Dana 
text about it: 
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April 4o 2023 

Hey hey! Wanted to check in and just 
let you know you should feel free to 
ask if you need anything. 

We’re all here to support you needing 
to go home, so don’t hesitate to let us 

know what we can do (~ 3:o8 AM 

Thanks Jason :) I think Ayfer is not 
happy about this so hopefully you 
guys can help calm her down haha 

3:09 AM 

April 4, 2023 (11) 

During the Germany UXR trip, Ayfer reached out to ask 3ason about the UXIq. Ayfer 

also tells 3ason she is worried about the study. 3ason outlines why his developer 

portion of the UXR seems to be going well. 
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Chats          OI ~    ~11 Ayfer Gokalp 
UX Research Manager. ayfergokalp ¯ Meta ¯ _               ~    ~1,    ~    ~, 

O, ayfer x 

All Unread Hidden ... 

Pinned Edit 

e VR Privacy and Integ... ~ ~J ~,~ 

i Jason Sattizahn s02 Pl~’ 

Seth Ankit 6 59 pk! 

I I 
D eveloper Data Use XF_. Thu 

t ’~ VR Safety Center: D... 710PM 

issues X 17 of 42 results for "issues" ^ v 

So happy to hear. Tbh, I am worried about the quality of 

the recruitment in general and moderation in some 

areas 

So happy to hear Tbh I am v;orrled about the quality, of ti~e recrultmen~ 

About 

This is a chat between you and A~ 

Details 

~ 6:41 pm local time 

i| EYE-fer GOH-kahlp 

~ UX Research Manager at M~ 

~ Metaversary is in 4 days 

Horizon integrity Team, Me~ 

Coordination, VR Platform I " 

Metaverse Community Buih 

Metaverse Design, Oculus k 

Experiences, AR/VR UX Res~ 

Metaverse Social Discovery 

"f Bellevue (Building 1288.04 - 

I~ English (US), Turkish 

Chats 

O. ayfer                  x 

All Unread Hidden oo. 

t~ 

VR Safe~ Center: D’ ~ 

,~ 

VR Safety Center: Poli 

RL VR Design 7 52 

*~y 
¯ 

Sam Ousta: more on t... 

O VR Telemetry Cont... ;4r~ ~; ¯ 
Venn Sun: Ok, found a... 

0 ~1 Q4’23VRlntegrity... :~r,’ 

~ .~::~ Ayfer Gokalp UX Research Manager- ayfergokalp ¯ Meta - ~ 

issues X 17 of 42 results for "issues" ^ v 

I have concerns about pretty much all workstreams 

mainly because the recruitment seems to be not going 

as planned 

I ha~e concerns about pretty much all v, orkstreams mal;/I) because the rec 

I am not sure if the RPA is the only issue 

4, 
What is your take on how the overall project has been 

O !~ ~ ~ Typ ....... g .... 0 ltll 

About 

This is a chat between you and A} 

Details 

~ 6:44 pm local time 

i| EYE-let GOH-kahlp 

~ UX Research Managerat M~ 

~ Metaversary is in 4 days 

Horizon Integrity Team, Me~ 

Coordination, VR Platform I 

Metaverse Community Buih 
Metaverse Design, Oculus ~ 

Experiences, AR/VR UX Res~ 

Metaverse Social Discovery 

~ Bellevue (Building 1288.04- 

~ English (US), Turkish 
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Chats 

::, ayfer 

All Unread Hidden °°° 

t~VR Safety Centen D ............ 

Q 
¯ O 

RL VR Design 7~2 PM 

Sam Ousta: more on t... 

" 
~ 

0 

VR Telemetry Cont... 7 4~ PM 
--" 

¯ 
Venn Sun: Ok, found a... 

Q4’23 VR Integrity ... 

!libelI Ayfer Gokalp ux Research Manager. ayfergokalp ¯ Meta ¯ _ 

issues x 17 of 42 results for "issues" ^ v 

What is your take on how the overall project has been 

going? Have you had a chance to connect with others 

and/or go to the other workstream interviews? 

Hit me, haha 

~ I~ ~ ~ Typ ....... g .... 

About 

This is a chat between you and A.~ 

Detads 

~ 6:44 pm local time 

~| EYE-let GOH-kahlp 

~ UX Research Manager at M~ 

~ Me[aversary is in 4 days 

Horizon Integrity Team, Me~ 

Coordination, VR Platform I 

Metaverse Community Bui[I 

Metaverse Design, Oculus ~, 

Experiences, AR/VR UX Res( 

Metaverse Social Discovery 

~f Bellevue (Building 1288.04 - 

~ i1~1    ~1 English (US). Turkish 

Chats 

All Unread Hidden 

~ 1 Ayfer Gokalp 

ux Research Manager ayfergokMp ¯ Meta ¯ -- In ©ffice: BEL 1288 

-~ issues x 17of42~esultslo~"issues ^ v 

l      ’~nn Sun: Ok, found ¯ way... 

Hanoi Wang         - : ;’ 

About 

Th~s is a chat bet~ee n you and A)l’e r Gokalp 
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~ (2) AyferGo] X Q 0. Proj~’ctan × ~=~ Calendar X ~,. Hom~-Go~ x ~ [Copy]Jas~r x O Facebook    x ~ tDocu~nt × 4" -- O    X 

~ Facebook Managed ’k Bookmarks [~ Facebook C~ FB Internal Search ~ RDR ~ Youtube ~ Vinyl ~ Cuneyt Arkm- Wiki .. ~ All B~kmarks 

Chats 

All     Unread Hidden o’o 

t"~ VR Safety C ...... 
DS Dis... 

RL VR Design             ; ~: ~’ 
Sere Ousta: m~e on t~e~r .. 

O V R Telemetry Controls .,, ~ 4: ~i~ 
Venn Sun: Ok, found ¯ w¯y... 

!~t Ayfer Gokalp UX Research Manager ¯ ayfergokalp . Meta ¯ -- In Office: BEL 7288 ~1~ E.. 

issues X 17of42resultsfor%sues ^ v 

Thank you! This is helpful              ~ 

O 

About 

This is a chat ~e~een you and A)~er G~kalp. 

April 4, 2023 (111) 

3ason Sattizahn begins dating team-member Cayce Savage (who also reported to 

Ayfer Gokalp) while on the UXR trip in Germany. Immediately the next day (April 4th, 

2025), 3ason and Cayce meet Ayfer for coffee (here) and disclose this to Ayfer Gokalp 

Later in the same day, Ayfer Gokalp creates a group chat with herself, Cayce Savage 
and 3ason Sattizahn. Ayfer covers the following information: 

¯ Ayfer congratulates Cayce and 3ason on the relationship 
¯ Ayfer states she has reached out to HI~ for guidance; there are a few 

stipulations, but other than that, Ayfer sees no large concerns with the matter 
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Chats ~1 ~ 
,~ Ayfer Gokalp and Cayce Savage 

~.~: 
~ Add people ~1. I. I ,-, 

:,, cayce ayfer                 x 

All    Unread    Hidden    .o, 
About 

Jason Sattizahn ~ 

@ 

0 

[] 

Chats DI C~ ~_~! Ayfer Gokalp and Cayce Savage 

., cayce ayfer                 x 
Chat Files Search this con,,~rsatlon 

All Unread Hidden    --- Please review this page carefully 
About 

htt ps://wv~.inter natfb.com/intem/Deople/Dortal/f acebook- 

Pinned Edit nc/companyzDolicieslDeorJle-uolicies/relationships-at-work-p.oli__.cy r,:: ,:~ ,:,, 

Add people 

Jason Sattizahn 

Shared in chat 

a ~0 Typeheretosearch 
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Chats             ~ 
~    ~J~’! Ayfer3 m~m~G°kalp and Cayce Savage 

Chat Files 

All    Unread    Hiddefl ,o- 

into 

Happy to answer any questions or connect you with HR POC if you 

have for them. questions any 

Add people    ~ ~ ~1 ..- 

About 

"J¢" Add people 

Jason Sattiza hn 

Shared in chat 

April 5, 2023 

While on our Germany UXR trip, Ayfer Gokalp talks to Cayce Savage in-person. Again, 

Cayce Savage is also Ayfer’s direct report. Ayfer asks Cayce if Cayce was spending the 
night in 3ason Sattizahn’s hotel room, which Cayce then texts to 3ason. Cayce and 

3ason discuss this later in the day, and Cayce remarks how odd this question is. 
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6:05 [] & ~ 

~" i the Dean 

Hey there, would you like to 
Uber with us? 

Pfft I sat down at breakfast 
this morning and I was 

immediately like "you didn’t 
text me your room number 
like you usually do, are you 
staying in Jason’s room" 

the Dean 

and ,,’,’hat d~d you 
saaaaaay? 

I may have tried to hide 
behind my scarf 

605 ~ 0 

(-- Nicknames 

the Dean 

Fox 

April 6, 2023 

Dana Phelps has decided to leave the Germany UXl~ trip that she led. Before Dana 

leaves Germany, Dana meets 3ason Sattizahn & Cayce Savage to hand off Germany 

UXR responsibilities 

At the morning in the cafe, Dana Phelps describes (]) the negative impact Ayfer has 

had and (2) not being able to sleep because of this. 
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April 5, 2023 

This is the place! Good for lOam? 

Steel Vintage Bikes Caf~ 
+49 30 62931846 
https://maps.app.goo.gl 

/gLVfSQUS8CaitKBm7 
12:58 PM ~/./ 

Has really great breakfast 12:58 PM 

Perfect!! 12:59 PM 

I invited cayce too, you probably know 
haha                         12:59 PM 

Haha, yeah, it’s all good l:00 PM 

I need to buy a shirt there, too 

1:00 PM 

:D 1:00 PM 

April 6, 2023 

o ¢, ~ Google Maps 
~ ....... Find local businesses, view map... ~v 

Haha, yeah, it’s all good 1:00 PM ~/./ 

I need to buy a shirt there, too 

1:00 PM 

:D 1:00 PM 

April 6, 2023 

o ~ Google Maps 
Find local businesses, view map... 

Steel Vintage Bikes Caf~ 
+49 30 62931846 
https://maps.app.goo.gl 
/fPNG3TM2KJJS7nxYg?g_st=iw 

2:28 AM 

Hey can we meet at this one? 2:28 AM 

It’s walking distance from my Airbnb 
and will help since I need to dash to 
the airport after              2:29 AM 

For sure - we can grab an Uber, not 
too far away              2:32 AM 

Thank you! 2:32 AM                    vv 

(~)Vlessage          % I~1 0 

April 2"/, 2023 

Dana Phelps (a team member who also reported to Ayfer C;okalp) has a meeting 

with herself, 3ason Sattizahn and Cayce Savage. The plan was to use this meeting for 

VI~ Integrity planning, but the conversation turned into issues that Dana Phelps was 

having working with Ayfer Gokalp, and Dana sought advice from Jason and Cayce 

how to deal with it. Dana directly reported: 

¯ Having issues with Ayfer Gokalp’s communication; it was inconsistent, 

confusing and feedback that Ayfer was leaving Dana wasn’t clear or actionable 
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Dana felt like Ayfer’s communication and behavior was hostile, including the 

fact that Ayfer discuss and approach other people about Dana’s work without 
first gaining clarity with Dana; this needlessly led to work frustration 

Dana Phelps continues this conversation with 3ason Sattizahn alone, and the two of 

them repurpose a later meeting to discuss the issues Dana is having with Ayfer’s 
communication and behavior. Following this, Dana and 3ason continue chatting, in ¯ 

order for 3ason to help Dana out with communication as needed 

O Calendar c,~=,~, 

Week- CDT- O t Today ~ April 2023 

Sync, chat and ranl 

~ :~ r~ Integrity offsite UXR share out placeholder 

3 Required 
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April 2023 > Week - CDT - e ~ Tod~y ~ April 2023 

] /0 Typeheretosearch 

May 4, 2023 
After Dana and 3ason talk in a broader team meeting (ICs only) about workplace 

productivity, 3ason and Dana sync ]:] regarding Dana’s communication concerns 

with Ayfer. Dana notes that Ayfer’s communication around Dana’s work is becoming 
less clear and that it’s negatively affecting Dana’s work even more. 

( May2023 > Week" CDT" o ~ Todd,, . Nay 2023 [] 7hrs ~ 34hrs 

Calendars 

Statuses 

D /0 Type here to search 

stuff done: A loosely hinged seminar 

Thursday May 4 2023 1 35 PM - 2:00 PM 

~.~ Go to Workr~s m Workplace 

2 Required ¯ 2 Optional 
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Chats 

’~, dana phelps x 

All Unread Hidden .-. 

Pinned Edit 

VR Privacy and Integ... 

Jason Sattizahn 

Seth Ankit 

Developer Data Use XF_. 

t,!~ VR Safety Center. D 

Dana Phelps 
she/hers/her ¯ Deactivated profile ¯ dfphelps ¯ Meta 

Timeline About Following More~ 3< Search this conversation. 

Thanks Jason! I’m feeling a bit better but still not doing 

great unfortunately ~ Not sure what to do about it, but 

I am happy that I have supportive teammates so thank 

you]                     ~ 

About 

This is a chat between you and D, 

Deta~B 

~ she/hers/her 

DAY-nuh FELPS 

UX Researcher at Meta 

US - VA - Remote 

English, Albanian, Italian 

÷1 650-788-0458 

dfphelps@meta.com 

Viewin Org Chart 

Shared in chat 

May 16, 2023 

Cayce Savage leaves her job at Meta for an opportunity elsewhere 

May 29, 2023 

3ason Sattizahn goes on a mix of recharge and PTO 

3une, 2023 
While 3ason Sattizahn is on recharge/PTO, Dana Phelps leaves Meta entirely. The 

exact date is unknown. 

3uly 12, 2023 
3ason Sattizahn returns from recharge/PTO 

3uly 1"/, 2023 

3ason and Ayfer have their first one-on-one after recharge. Two standout things were 

discussed within this meeting: 

3ason’s medical leave. 
When 3ason originally reported experiencing sexual harassment/threats to HR, 3ason 

also informed Ayfer generally about the situation. However, 3ason didn’t mention any 

specific people involved. 
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In this ]:], Ayfer expresses sadness for the experience 3ason faced. Ayfer also states 

she wished 3ason would have shared more information with her as it happened 

(something Ayfer said in ’:22 when 3ason first mentioned the HR issue with her). 

~qason states that the investigation is closed, so he’s less afraid of talking about it. 

Ayfer asks if ~]ason wants to share whatever HR would allow. 3ason states that he was 

frustrated with the whole situation, how Ion9 it took to address and that he had to 
keep working with Christine Liu as the investigation occurred. 

Ayfer responds with shock, telling 3ason that she’s surprised. Ayfer states she’s 

surprised because she saw her and Christine having a close, personal relationship 

and that she didn’t think of Christine doing something like that. Ayfer does again 

apologize for the experience and thanks 3ason for sharing. 

Project Horton & 3ason’s feedback to A_vfer on her communication 
Ayfer states that the UXR project in Germany wasn’t landing as she’d hoped. When 

3ason asks for clarity, Ayfer reveals frustration that the project isn’t landing more 

impact. Ayfer states that the only work done while 3ason was away was a high-level 

readout for visibility. Ayfer states people want more granular insights on issues. 

3ason asks Ayfer: (]) Who are the key people asking for this, (2) what are they 

expecting and (3) which UXRs are owning these areas. Ayfer states that ]ason should 

be in the loop and figuring it out, and that she felt like 3ason failed to see the project 

through. 

3ason explicitly gives feedback to Ayfer, stating that her feedback isn’t applicable for 

a number of reasons (e.g 3ason didn’t own Project Horton and hasn’t been present 

due to recharge). 3ason asks Ayfer to be more clear in the feedback she’s providing at 

the moment, and what 3ason could have done differently. Ayfer fails to do so, stating 

that they’ll continue conversations down the line. 

3uly 18, 2023 
Only four (4) days after returning from recharge/PTO, 3ason Sattizahn notices the 

change Ayfer’s behavior, communication and treatment is aimed more at 3ason 

Sattizahn and their interactions directly. 3ason takes specific note of things such as: 

¯ Ayfer’s feedback and asks are incredibly unclear 

¯ Ayfer fails to clarify feedback, claims or asks when asked 

¯ There are inconsistencies in Ayfer’s asks and recommendations 
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The change in Ayfer’s behavior/communication was extreme, and 3ason didn’t feel 

supported by Ayfer in his work. On the same day, 3ason reaches out to discuss this 

directly with Ayfer Gokalp’s manager (UXR Director, Tim Loving) to leave feedback 

about Ayfer Gokalp’s behavior. 3ason contacts Carrie Walls (Tim Loving’s Admin) to 

get an appt on the books to discuss this with Tim (set for 3uly 28, 2023). 

@ 

o 

Chats ~ ~ ~1 Carrie Wa,ls 
~ ~ 

, % . ... 
she/her - Admlnistratwe Speoalist ¯ calnewalls Meta ¯ ~ 

~:, carrie                           x 
Timeline Chat About More -                                 ,, Search ~b~s conversation 

All Unread Hidden    oo* 

Pinned Edit 

Seth Ankit ~ Fr 

Hello Jason! Hope you are doing well. Tim holds office hours eve~’ 

Friday 12-2pm PT, here is a link to sign up if that time works just fill 

out the form with a few options and I will send invite that way 

htt ps:ffdocs.gg_oqle.com/formsfd/e/! FAIpQLSd nsgrGoSSr6So2 c3vb5 

wbn2xobc7ongTbzcWGQbyDLkORgiviewform ?usp_=12p url 

..or if you need more options I do leave 2-3 open times on his 

calendar as w~ll for these kinds of request, you can send an invite for 

any of those however this week is pretty booked, reach out if you have 

any issues, thank you! ~. W 

About 

This is a chat between you and Came Walls. 

3uly 2"/, 2023 

3ason Sattizahn creates a formal document to (i) outline and (ii) track the issues he 
has been experiencing with Ayfer Gokalp in the two weeks since he has returned 
from recharge/PTO (see these notes here). On this day 3ason outlines that Ayfer’s 

behavior is doing the following: 

¯ Impact. (i) Caused confusion about my projects, Ayfer’s intent/feedback, my 

career and just general confusion, (ii) was increasing stress & anxiety, (iii) was 

negatively impacting UXR team productivity and (iv) decreasing morale 

¯ My concern,=. I also documented that her behavior (i) made it uncomfortable 

to openly speak to Ayfer, (ii) made it hard to include Ayfer in talks with others 

and (iii) that I was concerned for other employees on the team 

3uly 28, 2023 

3ason Sattizahn meets with Ayfer Gokalp’s manager, Tim Loving (Vl~ UXIq Director). In 

this meeting, 3ason Sattizahn shares with Tim a summary of the thoughts he 

formalized and documented the day before (here). The following discussion ensued: 
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3ason left feedback to Ayfer in the past month when returning to work (see 

Duly 77, 2023) 

The issues that Dason is seeing with Ayfer’s behavior impacts other people 

Ayfer’s behavior is new, in that this poor communication has not been 

directed at 3ason earlier while working together 

3ason directly mentioned that Ayfer wouldn’t discuss anything about Dason’s 

projects, his hopes for 2023 or goals; Dason states that this doesn’t make him 

feel supported and in turn, Dason worries about his performance 

o I explicitly told Tim Loving that, "...it feels like I have no manager" 

Tim Loving responded with the following points: 

o Tim was incredibly grateful that 3ason was bringing this up 

o Tim asked ifDason would follow up with Tim in the new couple of weeks 

and keep Tim aware of if Ayfer’s behavior changed at all 

o Tim explicitly thanked 3ason for coming forward, because Tim noticed 

that our team (V!R Trust UXR) has had shifts in personnel recently and 

that most people don’t talk about these issues until, "...someone has to 

leave the company entirely." 

o Tim says that if this behavior continues, he recommends that Tim and 

3ason just find a way for Dason to switch teams because, "Life is too 

short to be miserable" 

At the end of this meeting, Tim Loving tells3ason that he would have his admin 

(Carrie Walls) set up a bi-monthly check in so that Tim and 3ason could talk about 

this issue with Ayfer’s behavior and communication. 
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235 P~a Topic: (1) VR Integrib, team morale (2) if time. vlews on the future 
(1:1) Pelt. r~harq of the VR Hot initiative 

additional comments: Always a pleasure 

] zO Typeheretosearch 

August 8, 2023 

3ason Sattizahn has a performance review with Ayfer Gokalp and is given "Below 
Expectations" for his 2023 mid-cycle performance review. 3ason and Ayfer discuss the 

review, and the following things were mentioned: 

¯ Ayfer stated she was surprised that HIR said 3ason would be eligible for a 

review, since 3ason didn’t work for 76 business days in HI ’23 

¯ 3ason states that he is frustrated that he didn’t get to leave mid-cycle 

feedback (either self-review, or request feedback), because (i) no internal 

documentation stated to do so (e.9. recharge checklist), and (ii) Ayfer (or Meta 

in general) never stated that this would be something he would be judged on 

¯ 3ason also states to Ayfer that he’d like to discuss the stark decrease in team 

morale he’s noticed since he returned from recharge less than a month before 
o After the meeting, Ayfer acknowledges that he mentioned this via 

workplace chat (see following screenshot) 

¯ During the discussion, Ayfer tellsaason that his rating was based on, "the work 

he completed in his time here" 
o When 3ason asks what was below expectations with the work while 

here, Ayfer states that 3ason’s rating was based on, "...work that I know 

would have been accomplished ifyou were not on leave" 

*Note: In over 5years at the company, this is the first time 3ason has received below 

"Meets Expectations"; all but one review were "Exceeds" or above 
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~-. ayfer × 

A!l Unread Hidden .oo 

~ Ayfer (3okalp 
UX Research Mar~ager ¯ ayfergokalp Meta n In Office: BEL !288 .. 

,~, morale x 3of4resultsfor"morale" ^ v 

Pinned Ed,t I enjoyed our conversation, Jason. 

VR Privacy and Integrity UX .. F~ 

couldn’t get to that. I will be on PTO ne~ week. So we can talk about ~ Jason Saltizahn < r~ it when I am back but wanted to kick off the brainstorming here. Want 

D ~C) ~ype here to search 

About 

This is a chat between yod ar~ Ay~er Gokalp. 

~ 1:00 pm local time 

Shared in chat 

August 11, 2023 

There’s another in a series of ongoing meetings that 3ason Sattizahn has with Tim 

Loving regarding Ayfer’s behavior. This discussion includes: 

3ason mentions that Ayfer’s behavior hasn’t improved much 

3ason states that he’s starting to purposefully not tell Ayfer specific pieces of 
information, because Ayfer has a penchant for including others in 
conversation without gaining clarity first; this negatively impacts 3ason’s work 
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Calendar Calendar 

<     August 2023 

Status Se~ings More 

r,~+~ 7 Tue 8 Wed 9 Thu 10 Fri 11 Sat 12 Sun 13 

] ~O Type here to search 

September 28, 2023 

As part of his 2024 planning, 3ason put together a research plan for a very broad, 

developer-facing UXR study (a needs-based segmentation). He made 

documentation, shared and explicitly stated to those involved that this work was 

planning to begin in H12024. 

On this day (9/28/2023), Ayfer left 3ason feedback that included: 

¯ That "people were talking about the work" 

¯ That certain people may be confused and that I need to do a better job at 

"bringing them along on the ride" 

¯ That some XFN may be concerned that the work hadn’t started yet 

This was shocking to 3ason, given that 3ason (i) only shared his plans with a limited 

number of people, (ii) purposefully kept that group tight and (iii) explicitly was using 

the rest of H2 ’25 as alignment, not execution. In response, 3ason asked Ayfer for an 
additional ]:] the same day to review what she said in detail 

In the 1:1, it became clear that the confusion Ayfer described wasn’t due to 3ason’s 

work, but due to Ayfer’s communication with others outside of talking to 3ason. 

3ason accepted any future responsibility to ensure alignment, but 3ason also left 

explicit feedback to Ayfer that her communication negatively impacted his work. 
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3ason expressed concern that this confusion and bump in workload (alignment) only 

existed based on communication Ayfer had with other people. 3ason that occurred 

with other people, and 3ason asked Ayfer to to get explicit context from 3ason on his 

work, both generally but especially before talking with others. 

October 4, 2023 
¯ 3ason Sattizahn creates a document to review his performance (here) relative to 
feedback and proactively shares this with Ayfer Gokalp so that they can review 

together; this document specifically outlines: 

¯ Questions about mid-cycle feedback that seemed unclear, inappropriate or 

confusing 

¯ It presents direct examples to Ayfer Gokalp about concrete, specific ways that 

mid-cycle feedback has been addressed 

October 5, 2023 

During the Vlq Trust UXIR offsite in NYC, 3ason Sattizahn sets up a ]:] block in the 

morning with Ayfer Gokalp. ~qason directly covers two areas with Ayfer: 

Feedback to A_vfer about her communication. 3ason leaves direct, in-person feedback 

to Ayfer regarding her communication. 3ason describes that the lack of clarity and 

style in Ayfer’s communication causes confusion and anxiety, especially due to 

previously relayed mid-cycle performance feedback. This chat includes: 

¯ The way she delivers feedback is often inactionable; it can lack specific 

examples of how to improve and often makes claims about people or projects 

that aren’t defined or haven’t been discussed with 3ason at all 

¯ 3ason describes how Ayfer has recently been vague, using statements like, 

"Make sure this is in-scope" or "Connect the dots", but fails to: 

o Ayfer isn’t defining what she means with these statements 

o Ayfer isn’t stating ifthere’s a reason or purpose behind the statements 

o Ayfer often says these things in response to updates or ideas, which 

makes them feel needlessly like critiques 

¯ Not asking ntex provided.~qason describes that 

Impact of Ayfer’s communication/behavior on 3ason. 3ason talks about how this has 
hurt him. 3ason reiterates that he’s upset he wasn’t given a chance to engage 

mid-cycle feedback (self-review, etc.), and that he wishes Ayfer would’ve helped on 

that. 3ason also mentions he feels threatened that HI ’2:5 feedback counts 
year-round. 3ason clarifies that it’s only a partial-joke, because 3ason feels threatened 

in general that he’s being judged using information (mid-cycle) that he could have 

had input on, but through the lack of admin/manager support, was not. 
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In this conversation, Ayfer also directly states that she was (i) surprised that I was 

even eligible for HI ’23 mid-cycle and that (ii) she checked and realized that I actually 

was. When 3ason asked why she didn’t investigate that before 3ason’s leave, Ayfer 

states that it was 3ason’s duty to check. 3ason states that he checked and that no 

information provided stated mid-cycle should be done prior to his recharge. Ayfer 

says that’s unfortunate and takes no responsibility for not taking other action. 

Level-settinq performance and proiects for the remainder of the year. Based on the 
performance discussion doc sent the day before (here), 3ason Sattizahn explicitly 

discussed with Ayfer Gokalp (i) 3ason’s trajectory for the remainder of 2023 and (ii) if 

the projects 3ason was investing in were appropriate for his level/scope; Ayfer agreed 

that they were, stating that continued investment would be appropriate 

Later in the day after the meeting between Ayfer and 3ason, 3ason has another 

meeting with Tim to discuss Ayfer’s behavior. T.his discussion includes: 

¯ 3ason lets Tim know that he left Ayfer direct, in-person and very pointed 

feedback about how her communication impacts 3ason’s stress 

¯ 3ason points out that Ayfer’s behavior is especially impacting 3ason, because 

Ayfer is not giving clear feedback in conjunction with a low mid-cycle 

performance review 

¯ 3ason states that Ayfer seemed receptive to the feedback, and in response, 

Tim and 3ason agree that they can cancel the recurring meetings for now 
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Calendar ~==,~=, Overview Status Settings More 

JasonlTim {ad-hoc] - convo follow-up 

~ Thu~sday, Octobe, 52023 10:05AM lO:30AM 

~ NYC 37202 Bay Head 

] ~O Type here to search 

October 19, 2023 
3ason Sattizahn has a conversation with teammate Riad Azar pertaining to UXR 

report reviews. It turns out that Ayfer Gokalp recently communicated solely to Riad 

that she wants to review all UXR reports that her team publishes. However, this is 

directly in contrast to information she shared at our NYC offsite two weeks prior. 

In response, 3ason Sattizahn tells Riad that it was fine, and that 3ason was intending 

to leave her additional feedback anyway about this. This is because 3ason hadn’t 
noticed a difference in Ayfer’s behavior since talking to her in-person on Oct. 5, 2023 - 

3ason decides to take a more formal approach and have a Crucial Convo with Ayfer. 
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About 

This is a chat between you and Riad Azar. 

O 8:1E pm local time 

~1 REE-ahd uh-~ARR 

Shared in chat 

O l~I 
~*AvatarsI4 -.=, &5EU,representati°n 2-pager 

@ 
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Chats 

" dad 

All Unread Hidden "** 

Pinned Edit 

O VR Privacy and Integrity UX. :, 

i J ason SatUzahn           ~ : FL’ 

Seth Ank~t ~              ~r 

i~ Riad Azar UX Researchel ¯ l iadazar Meta - ..~ At Rome ~ Outside of avm. 
~. ~.    &, ~1 ..- 

¯ feedback x 3 of 19 results for "feedback’ A v 

Yes I agree with everything you say, my issue was that I had a meeting 

with her on Tuesday afternoon riht before signing off for the day in 

which she asked me to see the copy before we published it, and I said 

yes, and then you published it Wednesday while I was out, and I never 

told you! So I feel personally responsible, but I agree there’s nothing 

that could be done about it at this point, it was miscommunicated, 

and it’s not another review probably jus~ necessary 

O 

About 

~his is a chat between you and Biad Azaf 

,| REE-ahd uh-ZARR 

~ UX Researcher at Meta 

~ EngEish (US), Spanish Polish, French 

here to search Type 

35 

DX3545, Page 35 of 58 



Later that day while 3ason was chatting Ayfer, Ayfer leaves 3ason impromptu 

feedback on taking ownership of problems (see detail here). 3ason accepts the 

feedback, but clarifies that herand 3ason also mentioned that his intention was to 
leave feedback for Ayfer, as well. However, he doesn’t want the two events to appear 
related, so 3ason says he’ll wait until the next day. The feedback written in chat was 

so long/detailed, 3ason ends up writing down notes and typing up a formal doc (next 

section) to share the next week. 

Chats 
al ~]    ~,~1 Ayfer Gokalp 

UX Research Ivianager ayfergokalp Meta ~_ At Home ~ Outside of available ho 
II ~1, ii. I~ ~1 .., 

ayfer 
x 

Timetine Chat Files More~ . Sea,d, ths Cor, vers~,or, 

All Unread Hidden ,,, 

0 

] ~0 Typeheretosearch 

Re: the understand sessions confusion yesterday. It would have been a more ideal 
practice, if you v~3rked with me to identify the issue and see how we could address it 
together Not a big deal really, but wanted to respect your ask and share it here 

quickly by taking this recent experience as an example. 

~t.~ Happy to chat more about it when ~ meet if you want. 

Shared in chat 
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@ 

o 

Chats ~ F~ ~ Ayfer Gokalp 

Unread Hidden -.. 

Pinned                    ~d,~ 

VR Privacy and Integrity’ UX Res 

................... mlr ............................................. 7 

Chats ~1 F~    ~ Ayfer Gokalp 
UX Research Manac]e~ ayferqoka[p ~¢eta ~. &t Hom~~ Outside of a,.allable bo 

VR Pnvacy and Integrity UX Res...., 

¯      Good questions and I can see both points you listed being applicable in diffe[ent 

scenarios However, in the situation yesterday, the entire team (each of them can be 
~ason Sattizahn " working on a diffe[ent template or not at all) was introduced to a fruslration witl~ut 
’:" ~ " "" ": ’ 1: "~ - 

¯ 
much context about what th~ problem and trigger was [e.g., l had ne~er seen tho~e 
templates at the team level and had to ask a few follow ups to understand what was 

Seth Ankl~ ~. :" really going on). All of the points were valid, btw, there is r~ question about that. It 
: ~ .:~,~. : ~ ~ , r ,:. ¯ 

’~ just feg like a sudden e~alation for everyone. 

Developer Data use XFN Team -~ 

Shared in chat 
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@ 

o 

Chats DI ~ ~,~...~ AyferGokalp 
UX Research Manager ayfergokalp Meta ,~_ At Home ¯ ~ Outside of available 17o 

a ¯ ¯ ~ D 

ayfer                  x 

Unread    Hidden    "" 
Please note that I wouldn’t share this with you if you didn’t ask for feedback on this     :. : 

~ 
topic. It is not a big deal and only wanted to respect your ask for ongoing feedback_ 

Pinned 
0 

VR Privacy and IntegrityuXRes... 

] ~0 Type here to search 

Hahahah!                              ~ 

October 26, 2023 
3ason Sattizahn again reaches out to Tim Loving (Ayfer Gokalp’s manager). In this 
chat, 3ason provides Tim with two pieces of information: 

¯ Past feedback3ason has left Ayfer is not having an impact on Ayfer’s behavior 

¯ 3ason has decided to formally write extensive feedback to Ayfer 

¯ 3ason is scheduling a Crucial Convo the next week to discuss this with Ayfer 

¯ 3ason also shares with Tim a personal draft of the notes that 3ason will be 

sharing with Ayfer when the Crucial Convo is scheduled (Tim’s draft here) 
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Chats ~ ~ 

~. tim x 

All Unread Hidden .-- 

Pinned Edit 

O VRPrivacyandlntegrityUX_ ;, 

~Tim Loving 
~ 

Dnector UX Research ¯ tjIoving . Meta ¯ ~. At Home ¯ ~ Outside ... 
~1, ~    I,~ 

Timeline Chat About More- ~ Search this conversation 

Crucial convo (TL) 

About 

This is a chat between you and Tim L~ing. 

~ 7:23 pm local time 

~ Director, UX Research at Meta 

VR UX~ FRL UX Research. VR Plaffo~s - 
Core UX, Oculus Platform 

~ US - TX - Central Metr~ - Remote 

~, .1650 785 4775 

Later the same day, 3ason Sattizahn reaches out to Ayfer Gokalp and schedules a 

"Crucial convo: ’24 partnership" to take place on Nov. ], 2023 

JS 

You updated the meeting time and location 

Wed 11/1/2023 2:35 PM - 3:30 PM 

[BEL1288.04] Shi Shi Beach 

Jason Sattizahn 

To: Ayfer Gokalp 

Bcc: [BELl288.04] Shi Shi Beach (Reservable Seats 2 LCD/VC/WB) 

Thu 10/26/2023 3:05 PM 

I want to set aside time for a crucial conversation for us to talk about strengthening our work together in 2024. I’m 
excited about the work and want to make sure we can come out swinging as good as we can. 

I’ll send over notes next week! 

October 2~, 2023 
Ayfer Gokalp declines the Crucial Convo due to an overlapping meeting. Ayfer does 
state that she would like to meet, though. 

39 

DX3545, Page 39 of 58 



Retention: [Default] 2 Year Permanently Delete (2 years) Expires: Sun 10/26/2025 7:45 AM 

AG 

Ayfer Gokalp declined 

Ayfer Gokalp (~) ~" <‘% ~> ~ "" 

To: Jason Sattizahn Fri 10/27/2023 7:45 AM 

Happy to chat. Declining because I don’t have edit access and I cannot make this time. Can meet on Friday or 

Wednesday the following week. 

October 30, 2023 

3ason Sattizahn reschedules the Crucial Convo with Ayfer Gokalp; now it will occur 

Nov. 3rd, 2023 

J$ 

You updated the meeting time 

Fri 11/3/2023 2:35 PM - 3:15 PM 

Jason Sattizahn 

To: Ayfer Gokalp 

Bcc: [BELl288.04] Shi Shi Beach (Reservable Seats 2 LCD/VC/WB) 

Mon 10/30/2023 8:07 AM 

I want to set aside time for a crucial conversation for us to talk about strengthening our work together in 2024. I’m 

excited about the work and want to make sure we can come out swinging as good as we can. 

I’ll send over notes next week! 

October 31, 2.023 

Ayfer Gokalp moves the "Crucial conversation" meeting invite to the next week, citing 

Ayfer’s busy work schedule/conflicts (now on Friday, November ]0th, 2023) 

You updated the meeting time and location 

Fri 11/10/2023 1:50 PM - 2:30 PM     : .... 

Jason Sattizahn                                                            ~ e~, <.% fe ... 
J$ 

To: Ayfer Gokalp Tue 10/31/2023 1:31 PM 

I am excited about this convo. I need to move it to the next week due to conflicts. 

1 want to set aside time for a crucial conversation for us to talk about strengthening our work together in 2024. I’m 

excited about the work and want to make sure we can come out swinging as good as we can. 

I’ll send over notes next week! 
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November 1, 2023 

3ason Sattizahn sends Ayfer Gokalp a Workplace chat that includes 3ason’s "Crucial 

Convo" notes about Ayfer’s communication and behavior (here). 

In WP chat, 3ason 9ives Ayfer the followin9 context: 

"In terms of Fridayls conversation - I care about my relationship with you and 

clearly care about buildin9 up this team. I just feel like over this year, things 

aren’t in the positive place they’ve been in the past. My 9oal is in ’24, make 

sure we’re supportin9 each other in the way we need." 

"The notes I added are a structured, full list of thoughts. I didn’t want require a 

lot of async back-and-forth for clarity. It’s a hard convo, but it’s better to have 

directly with you than to not have at all." 

3ason also lets Ayfer know that he updated the ]:] doc they share. In this ]:] doc (that 

Ayfer reviewed and commented, same-day), 3ason’s 9ives the followin9 context: 

¯ "For our convo Friday, I prepared notes! It’s a lot, but my 9oal is to have us 

support each other in ’24 as best we can. I’d rather be exhaustive than lack 

clarity, and although it’s probably a hard conversation, the easy ones aren’t 

really that fun" 

@ 

b 

0 

Chats DI ~ 
~t Ayfer Gokalp UX Research Ivianager ayfergokalp Meta ,~. At Home - ~. Outside .. 

~l ~ ~11 I~ ~1 ,.. 

ayfer                 x 
Tirneline Chat Files More v                                   , Search tills COn~ersat~3n 

All Unread Hidden    "’" 

I. Notes l Ayfer & Jason 

About 

This is a chat between you and Ay~er Gokalp. 

i~ EYE-fer GOH-kahlp 

~ UX Research Manager at Meta 

~ Metaversaty is in 7 ~ays 

Horizon Integrit~ Team, MetlveBe 

Metave~e Community Building Team 

Metaverse Social Discovery Coordination 

~ ÷1 650-709 8017 

~ ayfergokalp@meta corn 

Shared in chat 
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November 2, 2023 
The day after 3ason shares with Ayfer notes about Ayfer’s communication, behavior 

and the negative impact it’s having on 3ason’s work environment, Ayfer schedules a 
]:] with 3ason Sattizahn for Monday, Nov. 6, 2023 ("3ason I Ayfer"). 

Ayfer has scheduled this meeting earlier in the week (for Monday, Nov. 6, 2023) than 

the Crucial Convo that 3ason has already scheduled (Friday, Nov. ]0, 2023). The body 

of this meeting invite includes the following: 

Ayfer acknowledges that while we were in NYC, 3ason and Ayfer had a 
conversation about his work performance and trajectory 

Ayfer wants to keep me updated about work performance/trajectory 

In the meeting invite, Ayfer explicitly states she wants to have this trajectory 

conversation before the meeting I had scheduled regarding her behavior, 

writing, "1 am scheduling this time to have a conversation about your 

trajectory so far, and address a couple things about 2023 before we talk 

about our 2024 partnership" 

Favorites Mail Files @ Has attachments 

~> Sen, Items 

Folders [] Ja~n I AY~ 

I 

I 

November 3, 2023 
Ayfer amends her meeting invite. She links a document called "3ason Sattizahn 
performance convo ]]/6" (original doc here, doc copy here). This document was 

created and written twodays after 3ason shared notes about Ayfer’s behavior and 

the impact it has had on 3ason at work. 
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The feedback itself is concerning, for a number of reasons. See this appendix section 

for a detailed review of why and how this feedback is problematic. However, a 

summary is that (i) the timing of the feedback seems retaliatory, (ii) much of it 

contradicts past alignment and (iii) it continues to be vague, esp. in ways that 3ason 

has previously shared with Ayfer: 

¯ Timing. Ayfer only provided 3ason this feedback immediately after.lason 

offered Ayfer notes/a discussion on how Ayfer’s behavior negatively impacted 

his work; this seems pure retaliatory in nature 

¯ Contradictions to past conversations. Feedback that Ayfer mentions (ex. In 

appendix here and here) is directly contradictory to clarification and 

alignment that Ayfer and Jason have recently reached 

¯ Clarity and Vagueness. Other feedback is vague, written as if Ayfer has 

context on my work; in the past 4-5 weeks since our NYC talk, Ayfer has neither 

discussed context of my work being done (outside of terse ]:] updates), nor 

provided feedback on growth areas 3ason proactively approached for Ayfer to 

review (e.g. mid-cycle review doc) 

November 5, 2023 
3ason is extremely uncomfortable with the nature of the feedback that Ayfer 

provided on Nov. :5, 2023. The fact that Ayfer only offers sharp feedback after 3ason 

shared his own feedback about Ayfer’s behavior feels retaliatory in nature. 

Jason does two things: (]) reaches out on Workplace Chat to his HIRBP (.lade Del 
Castillo) to inform her about the situation, and (ii) informs Tim Loving (Ayfer’s 

manager) about how the situation with Ayfer has become untenable. 3ason tells Tim 

that it would be for the best for 3ason to switch teams. 

WP chat to 2ason’s HRBP (.Tade Del Castlillo) 
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Search ti~s conl/ersatlon 

Chats ~ ~ ~ Jade Del Castillo 
She/Her ¯ HR ~usmess Partner jadedelcastdlo ¯ Meta ¯ .~ 

.,, ayfer                   x 
Timeline     Chat     About     More. 

All    Unread    Hidden    ... Jade Del Castillo                                  About 

Pinned Edit HR ~]usi ~}~> ~,uzqe’ at Met,~ This is a chat between y~ and Jade De1 Castillo. 

WP chat to Ayfer’s manager (Tim Loving) 

@ 

o 

Director UX Research ¯ Ulovmq Meta ,~ At Home ~. Cuts~de of available ho                  ~’     ~"     % 

All Unread Hidden ... 

Pinned 

O VR Privacy and Integrity UX Res.. 

[] 
.,O Typehere~tos~;c~X ..... d ....... 
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Chats ~ ~] ~ Tim Loving 
Director LIX Research 

ayfer                  x 
TimeIine Chat About 

All Unread Hidden 

Pinned ~d,t 

tjlov~ng Meta ,~ At Home ~ Outs=de of available ho ~ 

Shared in chat 

~ VR UXR - In-Headset Gmu V... " - 
__~ 

] ~0 Typeheretosearch 

November 6, 202:$ 

Tim Loving puts 3ason in direct contact with an ERBP (Dana Ricciardi) to discuss 

things further. Tim mentions that Dana may ask to sit in on future meetings with 

Ayfer, and Tim endorses this, if it comes up. 

@ 

o 

Chats OI ~ "~’~llllTimL°ving ~ & # ~. . ... 
Director, UX Resealch tjlovmg Meta ,~ At Home 

" Sea~ch Workplace Chat 
Timeline Chat About Mo~e - Eearch th~s conversabon 

All Unread Hidden    ... 

e~ 2024VRDDUPlanmng --: ~r: 

~: ,~ ,~,e: ,;,,: Thanks, Jason. Let me look into this. 

~lll li~ Tim Loving and Dana. "c ! -L" ~l~ Did you contact Jade? 

I107 Team HPM        ? ~: ~=,’ 

~ unfortunately a challenge. Yeah, it’s 

About 

Thls ~s a chat between you and Tim Lov,ng 

~ Roger Wong                 F, 

Shared in chat 

L,qks 

~ Cruc~alcon~o {TLI 
The case for prlontizing audio too~s .. 
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@ 

0 

Cha~s Oa ~ ~Tim Loving 

~ 
Director, UX Research ¯ tjloving Meta ~_ At Home 

~    ~" ~ I "’" 

Timeline Chat About More v ~, Search this conversatnon 

All Unread    Hidden -,, 

thanks, Jason Appreciate that. 

i’m going to introduce you to Dana Ricciardi -- she’s our ERBP partner 

and I think would be valuable for the two of you to talk, 

O 

As a heads up, she may pitch that she sit in on your next convo or two 

~1~ with recommend it if she it. Ayfer. Definitely 

About 

This ~s a chat between you and Tim Lown9 

O 9:30 am l~al time 

~ 
VR UX~_ F~.LUXResearch VRPlafforms- 
Core UX Oculus Platform 

Shared in chat 

The case for priodtizing audio tools ... 

] ~0 Type here to search 

Later in the day, 3ason meets Ayfer for the performance trajectory talk that Ayfer had 
scheduled (Ayfer’s original notes here, doc copy here). A number of things are 

discussed: 

The "joke" on being threatened. Ayfer opened by asking about the situation 

described here and asks if3ason remembered it. 
o 3ason says yes, and asks Ayfer if she remembers the clarification 3ason 

offered. Ayfer thinks so, and 3ason again repeats what he said in NYC 

(here), and that the lack of managerial support along in the situation 

made 3ason feel threatened. 
o Ayfer says she remembers, but wanted to clarify that she isn’t 

threatening 3ason; Ayfer reiterates she wants 3ason to feel safe with her 

Bias for action, Based on 3ason’s concerns with this feedback (here), Jason 
asks Ayfer for more details. 3ason also tells Ayfer that he is confused, becuase 

these are things he’s actively doing 

o 3ason provides examples to Ayfer of how he’s doing this 

o Ayfer states this is based on feedback she received from someone 

o 3ason states that the feedback is too ambiguous, and that he isn’t sure 

how to address this, since 3ason has examples of doing these things 
o Ayfer states, "Don’t worry about any details. 3ust focus on your imDact 

for the rest of the half." 
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o *Note: This highlight the ambiguity in Ayfer’s feedback. It’s written 

specifically, but when more information is needed for growth, Ayfer 

states that any details aren’t important 

Feedback." Proactive ownership. Jason directly points out that he disagrees 

with the feedback (described here), given direct clarification already gained 
o After explaining, Ayfer states that until that day (]1/6), Ayfer had no idea 

that 3ason had already solutioned these issues 

o 3ason expresses frustration, primarily because Ayfer’s failed to get 

context about what occurred before offering feedback 
o Jason tells Ayfer that these forms of communication concern him, 

because he isn’t sure when Ayfer (i) believes something is wrong, (ii) 

isn’t getting clarification and (iii) then records this as a problem, when 

no inappropriate behaviors actually occurred 
o Ayfer admits that Jason did the right thing, and that her feedback now 

didn’t apply; A:yfer does still ask 3ason to leave more explicit real-time 

context, even if the primary work was completed 

Appendix 

Why Ayfer’s feedback on ]]/:3/2023 was deeply concerning 

There are a number of things that are deeply concerning with the feedback that 
Ayfer Gokalp left Jason Sattizahn on ]]/3/2023 (original doc here, doc copy here). This 

primarily can be chunked into three categories: 

]. Timing of feedback seems retaliatory. Feedback was only offered to Jason 

ofter Jason shared context and notes with Ayfer about how Ayfer’s behavior 

negatively impacted his work environment 
2. Feedback contradicts previous discussion/alignment, In places in Ayfer’s 

feedback, Ayfer leaves feedback or cites examples that contradict previous 

alignment or discussions that Jason and Ayfer had 

Before outlining some examples from Ayfer’s feedback in specific detail, I do want to 

mention the long history of searching for, respecting and acting on feedback that I 

have at Met& In 2022, this was a core area that I was reported as a strength for me. 

The examples in this document also show that in 2023, I’ve taken concrete actions to 

gather feedback and to review/address it. However, the nature of the feedback I’m 

receiving in 2023 seems inappropriate, contradictory and often vague, making it 

difficult for me to take action. 
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The timing of Ayfer’s feedback 

Summary. Ayfer only offered 3ason this performance trajectory feedback after 3ason 

sends context & notes to Ayfer about how Ayfer’s behavior has negatively impacted 

3ason’s work environment. This seems retaliatory in nature. 

As mentioned above, on (]0/26/2023) 3ason schedules a Crucial Convo with Ayfer on 

their partnership, and on (]q/]/2023), 3ason shared explicit notes with Ayfer about the 

negative impact Ayfer’s behavior has on 3ason’s work environment 

The day after these notes are shared and 3ason provides direct context to Ayfer via 

WP chat & ]:] notes (]]/:2/2023), Ayfer schedules a "performance trajectory" 

conversation with 3ason. Then (]]/3/2023), Ayfer creates and writes ad-hoc 

performance trajectory feedback (original doc here., doc copy here). 

Outside of the feedback content (discussed later), the timing of this is concerning: 

The timing of Ayfer’s feedback feels directly retaliatory in nature: 
o Ayfer originally re-scheduled 3ason’s Crucial Convo to twice, citing 

Ayfer’s work schedule; Ayfer sets the date of the Crucial Convo as (]]/]O) 
o After 3ason sends notes/context on Ayfer’s behavior, Ayfer schedules a 

performance convo (]]/6) to occur before 3ason’s crucial convo (]]/]O) 

Feedback to 3ason was only offered after 3ason left Ayfer feedback, despite 

3ason’s proactivity to get clearer, actionable feedback from Ayfer 
o 3ason proactively attempted in the past to get feedback from Ayfer on 

progress areas (see here) 

o Feedback Ayfer provided was focused on defending past feedback 

Ayfer left that was already described by 3ason as confusing 

Ayfer opens with a reference to a "joke" and HR. 

Summary. During a ]O/5/2025 meeting, 3ason left Ayfer feedback that he felt 

threatened. Ayfer asked for clarity, and 3ason said this was only a partial-joke; 3ason 

stated lack of manager support from Ayfer in HI ’25 and her approach to 

performance made 3ason feel like his career was threatened. Ayfer verbally 

acknowledged this and stated that it, "Made her sad." Despite already directly 

clarifying that statements were about (i) my feelings around my job and (ii) direct 

feedback to Ayfer on her lack of support, this is being resurfaced in this feedback. 

Ayfer immediately opens her feedback doc mentioning a "joke" 3ason made during 
Ayfer and 3ason’s meeting on ]0/5 meetinq. Reminder: the meeting ]0/5/2025 was a 

meeting 3ason explicitly created to (i) review 3ason’s performance/plan with Ayfer 

and (ii) directly leave Ayfer feedback about Ayfer’s communication & behavior. The 

situation in question: 
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Ayfer: "You asked me whether I was threatening you when I shared with you the fact 

that HI feedback would still be a part of performance evaluations at the end of the 

year...Asking whether I was threatening you as a joke was not appropriate." 

(from Ayfer’s 11/3 feedback notes; here, doc copy here) 

I~eading this is incredibly disheartening, because this reference and Ayfer’s framing 

of it means that Ayfer neither listened to the active feedback 3ason gave her, nor is 

providing an open, safe space for employees on her team to discuss their needs, 

feelings and leave feedback for Ayfer. 

During our ]0/5 meeting, Ayfer and ]ason discussed a few things: 

¯ When HI ’23 mid-cycle kicked off, Ayfer stated that she was surprised that I 
was even eligible for HI ’23 mid-cycle, given the amount of time I was away 

¯ Ayfer said that at that point in time (mid-cycle kickoff), Ayfer checked to see if 

I was eligible; she was surprised to see that I was 

¯ 3ason asks why Ayfer didn’t investigate this before ]ason’s leave, given that 

3ason was provided/found no documentation, recharge checklists or any 

prompting from Meta/management to fill out HI ’23 mid-cycle 

¯ Ayfer says this is unfortunate, and that she wishes3ason would have 

completed HI ’23 mid-cycle 

¯ Jason states that he did due diligence and was offered no information about 
this; 3ason also states he wishes Ayfer would have helped with this 

¯ Ayfer says that this is unfortunate; Ayfer also explicitly states that HI ’23 would 

still be reflected in 2023 reviews 
¯ 3ason expresses frustration with Ayfer, citing a lack of Ayfer’s support; Jason 

says that, "...it feels threatening to have no manager support in setting myself 

up for success for reviews, but then have my manager state that the review 

will still count" 
¯ Ayfer directly asks if I think she’s threatening me 

¯ 3ason clarified, stating that it’s only a partial-joke because Jason doesn’t think 

Ayfer is threatening Jason. 3ason explicitly states that he feels generally feels 

his job is threatened, based on the lack of HI ’23 manager support leading to 

him not being able to contextualize his work and set himself up for success 

¯ Ayfer acknowledges this directly, saying, "The fact that you feel this way makes 

me incredibly sad." 

¯ This generally concluded the meeting; we chatted about upcoming deadlines 

for a couple minutes, arranged lunch and left 

49 

DX3545, Page 49 of 58 



"Proactively taking ownership and embracing a solution focused approach" 

Surnrnory. Ayfer reached out 10/19/2023 to leave this feedback to 3ason. After .Jason 

gives context to his prior work on the subject, Ayfer states that ]ason’s approach in 

taking ownership was "Perfectly fine." This feedback is now being resurfaced, despite 

the original feedback being clarified that it was something 3ason already was doing. 

This feedback that Ayfer leaves in her feedback doc to 3ason (here, doc copy here) is 

an example that’s confusing and not appropriate given the clarification Ayfer and 

.Jason have had in the recent past. In this example, Ayfer states: 

Ayfer: "There was a good opportunity for you to showcase this behavior when your 

XFN partners were confused about PG level vs team level understand sessions. As an 
IC6, you are expected to step in and address ambiguity/confusions independently for 

yourself, and teammates if needed." 

(from Ayfer’s 77/3 feedbock notes; here, doc copy here) 

The context here was that the VR Trust UXR team was in 2024 

roadmapping/planning. As a part of this, Ayfer Gokalp told her direct reports to follow 

the roadmapping process and to work with XFN to write the "Understand" sections 

as they can. In the templates shared with everyone, these "Understand" sections 

3ason discussed this with XFN, primarily PM. These PMs are also confused, and 
3ason/XFN decide to write their own Understand sections. After, ]ason approaches 

his own direct teammates, (incl. Fernanda Herrera) to talk about if they were also 

confused on the process (]0/18/2025): 
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Chats ~ ~ 

~ ferr~nda x 

All Unread Hidden oo. 

Pinned Edit 

VR Privacy andlntegri~’UX Res ~, 

@ Fernanda Herrera 
UX Researche~ fernhc ¯ Meta .~ &t Home - -- Outside of available hour~ 

About 

Th~s ~s a chat between you and Fernanda 

Tim Loving ~ : :" I’ve had some meetings wffh PMS about prioritization and backlog of things we 
~ ~. T ,,- , ..~ ~:: ~,=~ ~:,- 

I~ wanted to work on 
Shared in chat 

] /0 Type here to search 

~ ~; 

x 

~L~ Fernanda Herrera 

can you share what was shared with you? 

this:by~S:lldO~s.~9_qglecomldocumentldllf zwzSBMs0mT72~d 60rdfiDxOWSrncYdE 
WlK?YAPrXkJedit 

Understand Event - Guidance 

] ~C) Type here to search 
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Chats ~ ~ 

L. fernanda x 

All Unread Hidden o’. 

@ Fernanda Herrera 
u× Researcher femhc Meta ~ At Home ~ Outside of a\aHable hours 

Pinned 

VR Privacy and Integrity UX P~S. ~ r ~ because this isn’t something you share a week before you’re expected to do this 

don’t think this w~rks for our teams 

About 

I think it’s supposed to be a synthesis of what we know about a specific area? .~. v~ew in Org Chart 

Tim Loving ~ : ~ 

,:u eT+ ,... o~s ’: ,~ r: , but agree we need guidance Shared in chat 

Jade De~ Castillo ~ :r ~ Id n~er seen that d~ until today 
: ~ ’" 

Chats 

fe~nanda 

~1 ~     ~1~ Fernanda Herrera 
UX Researct~er ferr, hc ¯ Meta ¯ ~_ At H~me ~ Outs=de of available hours 

x 
,, understand                  x lof6resultsfor’understand" ^ v 

AH Unread Hidden ..- ~ * About 

I ll think they want understand ~oadmaps to come out of this --- as in what don’t we ~ 

. +~i+ VR UXR - In-Headlet Grou V.- " " " 

Type here to search 

After this conversation with Fernanda, I decided it was best to talk about this with 
Ayfer and the team to talk about this confusion. This is important and appropriate to 
discuss with Ayfer/broader team now that 3ason had already (i) determined the 

confusion was seen by XFN, (ii) it was negatively impacting 3ason’s own teammates 

and (iii) there was no understanding gained around what was occurring. 
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I personally thought my team and I were good based on the 

conversations we’ve been having around planning, but I am a bit 

confused now as to what the expectations for next week are since the 

documentation from Oliver and Carmen talk about 

readouts/sessions/QS~As/audits and workshops 

VR Integrity and Privaw Team group, Lets use 
this group to share team/org updates, ask 
questions...etc 

Sebastian Thomas Add 

Meenakshi Menon ~ 

Topics in this group 

D/ O Type here to search 

It was the next day (see the details for 10/19/2023) that Ayfer reached out to leave 

feedback to me about this. Jason clarifies that he had already talked with others, 

including direct teammates who were frustrated, with no success. 

Ayfer: "/see, it sounds Iike you all chatted about this before you wrote to the group. 
Perfectly fine. It would still be helpful to get context about the problem and what 

you needed support on." 

(screenshots of this convo can be found here) 

In this case, Ayfer acknowledged I had already taken proactive responsibility for this 

issue and through due diligence. However, even in the WP chat chat we had on 

]0/]9/2023. A, yfer has poor communication/feedback around what she’s asking. Ayfer 

asks for context on the problem and support needed, but Jason provided it directly 

to her in the group WP chat whereJaosn outlined the issue to the team. 

For some reason, this feedback has been resurfaced and outlined again in Ayfer’s 
]]/3/2023 notes (original doc here, doc copy here), despite the fact that Jason 

discussed this with Ayfer and they both determined that the feedback was 

something that Jason was already doing. 
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"Bias for action" 

Summary. The feedback in this section is generally vague and lacks connection to 

my ongoing work. In the past 4-5 weeks, Ayfer has not discussed my investments in 

these spaces, and her feedback also doesn’t reflect things that I’ve surfaced to her 

pertaining to this exact subject. 

This section is quite vague, and it’s difficult to know exactly what Ayfer is referring to. 

This is especially frustrating, given that many workstreams Ayfer may be referring to 
(including the survey she does mention) are areas that I have been actively working 

on. This is especially true, as Ayfer puts it, for, "...connection between other 

products/experiences and non-RL integrity workstreams." 

However, in the past 4-5 weeks since I checked in with Ayfer on my performance, 

Ayfer has not talked to me specifically about these workstreams or asked for context. 
Given the scope of my work and the work Ayfer is asking for, it would be 

impossible for Ayfer to understand my work without talking to me. Yet, Ayfer is 

offering feedback without gaining context. 

~qust a few examples of investments in this area that Ayfer neither mentioned in her 

notes, nor sought more clarity on: 

¯ Current foundational UXR (just completed) where XFN were quite literally 

along for the ride; post-UXR, I’m now/corralling XFN to take action on how we 

can unlock us building new mixed HZ/platform integrity directions 

¯ I, too, want to land broader impact from survey work; this is why (]) I’m in an 

ongoing process of using this data to create a POV and guide Avatars and (2) 

the survey was primary evidence for a UXR-argument to invest in a new 

direction for Integrity teams supporting developers in 2024 

¯ My execution of UXR and collation of the work to improve developer 

opportunities is landing with XFN at a broad scope; this includes specific 

actions for Documentation Engineers, new marketing tools for Developers, 

etc.; A:yfer has been informed of these efforts before 

This reflects a pattern I’ve noticed with Ayfer quite a bit in 2023. Rather than gaining 

clarity on if my work is appropriate, Ayfer offers feedback. Often when I search for 

clarity with Ayfer, it turns out the feedback wasn’t necessary, and I was already doing 

what her feedback described (e.g. see here.). This causes thrash and work, since I 

need to manage and course-correct Ayfer’s misperceptions (if I’m able to, at all). It 

also places me in a consistently defensive position for no appropriate reason. 

To illustrate this more with an example, Ayfer has repeatedly asked me to, "Connect 

the dots." I called out this feedback multiple times as too vague (example here & 
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here). Furthermore, I explicitly and consistently call out to Ayfer that I am already, 
actively "Connecting the dots" with broader XFN when she brings up this feedback. 

Yet, she continues to leave said feedback. For example, here’s a case of this 

happening last week, referring to a note in my UXR deck to "Connect the dots" 

(10/3]/2023): 

VR/Metaverse Integrity and Privacy Peer Review Group [A/C Priv] 
~ Add people ~1 .o. :, A/C x 

~ Secret group ¯ ~li~:ll 9 members , Please read this explanation m its entir... See more 
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o 
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~ Shehan~ Kay Add 

UX Research All FYI 
il~ Sarah Pearman Add 

AS an FYI - primary POCs across teams have already been largely 

looped in to connect the dots. We even up-leveled the work with 

the RL CD Director and she looped in a lot of documentation eng, 

which has been awesome. 

Will be tagging section-by-section once published 
Meta                                                                                                   ~ 

¯ 
i ~’: Who is the Researcher for .... 

: ~ Ayfer Gokalp Topics in this group 

D/ C) Type here Io search 
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