Tennessee v. Meta
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From: Tim [ [/ O=THEFACEBOOK/OU=EXCHANGE ADMINISTRATIVE GROUP
(FyDIBOHF23sPDLT)/CN=RECIPIENTS/CN-|

Sent: 10/17/2020 12:15:27 AM

To: Nick Clegg [il§@fo.com]

Subject: Antigone doc

Attachments: Rethinking Child Safety AD .pptx

Hi Nick

Here are the slides Antigone has put together. There is some good material here on the scale of the internal problem —
illustrating why we’re just not set up adequately to answer the challenge. | think she could both unpack some of those
problems (slides aren’t particularly conducive to the level of detail that’s needed here), and also expand on the section
near the beginning to emphasize the cumulative regulatory pressures we’re under, and why they create both
inevitability and urgency. But | thought | would get it to you now so you can provide steers.

(FYI I don’t know what all the acronyms are on slide 9 — I've asked Antigone to write them out).

Tim
Meta - Clegg [
3/20/2025 %
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Child Safety

State of Play
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Child Safety

1. Policy Landscape
2. State of Play

oY Proposal
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Child Safety fueling existential policy risks

Overview

Child safety issues - fram exposure to "harmful” content (e.g., SS1) to sexual exploitation - have given significant momentum
to highly problematic legislation and regulatory and antitrust probes across countries that matter to us, either because they
have jurisdiction (e.g., US), we are seeking to grow there (e.g., India), or they influence entire region (e.g., AU/APAC). Troubling
legislative provisions include destruction of intermediary liability protections, raising minimum age of consent to 16 or 18,
mandatory age verification, and mandated technical requirements (e.g., backdoors, traceability, user surveillance).

San alignmel

Child safety enables policymakers and advocates to focus the public on visceral issues and ignore complexities. We need the
complexities to be part of the discussion if we hope to move toward reasonable legislation across important areas like content

regulation, age of consent, and user privacy.

Addressing child safety in a more robust way will NOT clear away legislative efforts in these areas, but it WILL enable us to
guide legislation toward models that align more closely with our legislative and business goals (e.g., content regulatory model
that looks more like what has been proposed by CCIA than what we are seeing W/EARN IT or Cornyn-Machin or worst versions

of UK Online Harms).
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Child Sexual Exploitation

State of Play
Vulnerabilities Opportunities

Key point for slides 4-8: Not only do we need to solve for significant vulnerabilities but there are some important policy, user
engagement and business opportunities we can unlock.
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Age Assurance/Appropriateness
State of Play

Vulnerabilities Opportunities

opriate experiences
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Note: There is work happening in this area but not resourced to move quickly
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SSI

State of Play

Vulnerabilities Opportunities

CONFIDENTIAL - PROTECTED BY CONFIDENTIALITY AGREEMENT MT-1G-AG-NM-000180940
PX-10025, Page 7 of 15



Well-being

State of Play

Vulnerabilities
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. 1 bullying and harassment tools
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Opportunities

o Clobal text-based mental health support

system

¢ Tele mental-health

e X-Industry digital well-being lab
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Proposals

Overview

At a minimum, to slow momentum of highly problematic legislative action and open the door for sound
legislation, we need to rapidly address existing vulnerabilities. Teams are not resourced to do so. We also face
structural barriers to success. Child safety integrity sits inside of broader integrity team meaning “one of our
most important” responsibilities is constantly prioritized against a wide swath of integrity issues, creating
almost impossible choices. Additionally, our current approach has created a barrier to youth centered
business opportunities.

Youth Safety Program Youth Team

¢ Build youth

Program,

On the the Youth Team option, it is worth noting the engineering director already has mapped an interop age up strategy that
integrates child safety, seeing it as core to unlocking product opportunities backed by research...

To build a Youth Team, you do not necessarily need to hire tons of new headcount. You would need a strong executive lead
who would use a model like KX had done for Health.
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The Numbers

Child Safety Central Privacy

e 9,CO

Health
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Central Privacy
Structure
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Key Features:

Senior Product Executive Sponsorship

VP leadership across infra, eng, strategy and implementation

Inclusion of policy within the product team

Has scope and growth, which should help get better and bigger hiring pipeline
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Structure

Key Features:

Central Senior Product Manager, who heads a Central XFN team and reports directly to Senior Product Executive (Naomi Gleit)
XFN team cuts across strategy through to implementation

XFN team has leads for each vertical dedicated solely to health

Links integrity and opportunity, by integrating business goals could potentially unlock youth products

Has scope and growth, which should help get better and higger hiring pipeline
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Senior executive sponsorship

Central senior product lead dedicated solely to relevant field/issue

IC-7 to VP leadership across strategy, infra, eng and implementation teams; most
dedicated solely to relevant field/issue

Policy imbedded in central team
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SAFETY POLICY

Discussion

1. Dowe agree we are not properly resourced to address child safety issues?

2. Do we think it is worth more deeply exploring an org structure shift? Does
either model presented seem like the right starting point?

3. While we do that should we move forward with more HC for existing teams
with child safety focus?
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facebook

CONFIDENTIAL - PROTECTED BY CONFIDENTIALITY AGREEMENT MT-IG-AG-NM-000180948
PX-10025, Page 15 of 15





