
Teen Ecosystem Discussion 

# Teen Fundamentals: IG Leads Review Recap i presented an abbreviated version of the Teen Fundamentals deck to the IG Leads yesterday, 

here is a sunaroxy of the discussion! * lNseovery is a rmjor lever for satisfying teens desire to entertain thermelves and learn. We do well to 
¯ *consider how we can in.rove the discovery experiences on IG **(as opposed to adding discovery features) since what we do for teens will 
l~ely benefit the whole ecosystmrt * **There is a ba~ce we need to strike between drb~g engagetrent and being ~m~dful of teen’s well- 

being** This hacludes u~packing what ’~e~vard" means to teens and considering how we could build a respons~le reward system How do we 
help people to progress towards soinelhing rmaningful? We do not want to drb~e usage that is problematic to teens. * **There is an oppommily to 
incorporate fl~ fi-a~rework (novelty, exmtion, rex~d) into measurexmnts** in order to evaluate what parts of the app need work to enhance 
teens perception oflG. Adam cited Reels as an example - currently they are measuring value and how entertaimg it is but. perhaps we should also 
measure how novel/hew people perceive it. cc Sam Devlin ** N ext Steps:* * * 1 am workhg on a research study now in partnership with Eva 
Caiden from the 1G Ambassadors program to **understand teen trends. **This will lead to a strategy for detecfng and anticDating different types 

of trends. Teens are tastemakers and what we learn fi-om this work can help us to take a proactive approach to evolving the app before 
corrpetitive threats appear. * I am also currently developing a **survey that is designed to measure usage and evaluate how different IG surfaces 

and fea~’es are meeting teens needs and expectations.** i will also capture their perceptions of how parts oflG ~neasure up in terrrs ofsentirmnt 
on fl~e distensions ofnovelty, rotation a~xt reward to assess the experience IG is delive~ag thmr~ TI~ should point us to flae areas ofthe app we 
need to prioritize. *i w~l also explore working with the Brand Marketing team to see if we can also capture these measurerr~ats at an app level 
within cxisthg efforts such as thc Brand Tracker Survcy. *cc Mira Mchta * * * In tcrrrs ofconstmcting a rcward systcm that will cnga~ tccns, 

¯ *we will conduct xrore resemvh to better t~aderstand what is truly’~-ewal-ding" for teens** and how rewards could co~’ibute to healthy 
exploration on our platfonrt We have akeady started break~g ground on understand~g [bow teeus feel about the mmunt of time they spend on 
instagram](https J/lb. workphce, corrCnotes/kenzie- snyd er/households- ig- experiential- needs/6 8 8 5 5 8 7 91716 3 0 7/) thanks to K enzie S nyder’ s 

investment in our I iousehold Ecosystem understanding There axe also [new solutions](b_ltps’J/lb.quip.eorrrE5ZBA2eVqP9n) being expbred to see 
what could be ~mst beneficial to ~igate problmmtic usage. I ~11 conthaue to work with these temrs as thought partners atx:l co~aborators on 
line of research. 
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